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PART 1 - GENERAL INFORMATION

1.1 Introduction

The bid solicitation is divided into seven parts plus attachments and annexes, as follows:

Part 1 General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid solicitation;
Part 3 Bid Preparation Instructions: provides bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, the evaluation
criteria that must be addressed in the bid, and the basis of selection;

Part 5 Certifications: includes the certifications to be provided;

Part 6 Security, Financial and Other Requirements: includes specific requirements that must be addressed by
bidders; and

Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting contract.

The Annexes include the Statement of Work, the Basis of Payment, the Security Requirements Checklist, Federal
Contractors Program for Employment Equity - Certification, the DND 626 Task Authorization Form, Assessment for
Resource Evaluation at TA, List of Abbreviations.

1.2 Summary

Public Works and Government Services Canada (PWGSC) on behalf of the Department of National Defence (DND) is
soliciting bids for services in relation to DND’s Canadian Forces Health Information System (CFHIS). Canada intends
to issue a contract for a three year period plus an irrevocable option to extend the resulting contract term by up to four
additional one-year periods under the same terms and conditions. The Contract will also include an irrevocable option
to extend the Contract by a period of three months beyond termination of the final option year under the same
conditions to ensure the required transition.

The CFHIS is a modern health information management system designed to ensure that the health records of all
Canadian Armed Forces (CAF) members are effectively and securely managed. The CFHIS is a critical system to
DND. It is required to evolve with changes in health care to better meet the needs of the community it serves.

Key to meeting this requirement is a continuous improvement support model that seeks to improve system
effectiveness incrementally through finding better ways to maintain the system and implement changes. Within this
context, DND has a requirement for a support service in order to maintain, update and extend the CFHIS and an as
and when requested requirement for the integration of other information systems operating in its business domain of
Health Services. The Contractor is expected to operate as a peer group with the DND functional technical teams
responsible for operations and maintenance of the system in a continuous improvement model to facilitate
collaboration and cooperation.

The CFHIS consists of a suite of commercial-off-the-shelf (COTS) software applications which support various
functions including: patient registration and scheduling, medical documentation, diagnostic imaging, laboratory, and
dental treatment. These applications are integrated to create a complete Electronic Health Record (EHR) for CAF
members.
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The CFHIS is consistent with the emerging electronic health record movement across Canada and brings to the CAF a
capability being developed by all of our allies. DND has other information systems operating in the business domain of
Health Services that may have an appropriate level of integration into the CFHIS. At present, CFHIS has 4,259
registered users located at 47 sites across Canada and internationally. Continued population growth is expected by
incorporating other potential user groups. In addition, a read-only copy of the EHR is utilized in deployed operational
environments where Defence Wide Area Network (DWAN) connectivity does not exist or is intermittent.

1.3 Security Requirements

There are security requirements associated with this requirement. For additional information, consult Part 6 - Security,
Financial and Other Requirements, and Part 7 - Resulting Contract Clauses. For more information on personnel and
organization security screening or security clauses, bidders should refer to the_Industrial Security Program (ISP) of
Public Works and Government Services Canada (http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html) website.

1.4 Trade Agreements

The requirement is subject to the provisions of the World Trade Organization Agreement on Government Procurement
(WTO-AGP), the North American Free Trade Agreement (NAFTA), the Canada-Chile Free Trade Agreement
(CCFTA), the Canada-Columbia Free Trade Agreement (CColFTA), the Canada-Panama Free Trade Agreement
(CPanFTA) if it is in force, and the Agreement on Internal Trade (AIT).

1.5 Controlled Goods Program
This procurement is subject to the Controlled Goods Program. The Defence Production Act defines Canadian

Controlled Goods as certain goods listed in Canada’s Export List, a regulation made pursuant to the Exports and
Imports Permits Act (EIPA).

1.6 Former Public Servants

For services requirements, Bidders must provide the required information as detailed in Article 2.3 of Part 2 of the bid
solicitation, in order to comply with Treasury Board policies and directives on contracts awarded to former public
servants.

1.7 Federal Contractors Program for Employment Equity

The Federal Contractors Program (FCP) for employment equity applies to this procurement; see Part 5 - Certifications,
Part 7 - Resulting Contract Clauses and the annex titled Federal Contractors Program for Employment Equity -
Certification.

1.8 Debriefings
Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the request to the

Contracting Authority within 15 working days from receipt of the results of the bid solicitation process. The debriefing
may be in writing, by telephone or in person.
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1.9 Conflict of Interest

Without limiting Canada’s rights under Article 18 of 2003 (2015-07-03) Standard Instructions - Goods or Services -
Competitive Requirements, the following supplier assisted in the preparation of this solicitation:

(a) Ted Pender with Samson Associates
(b) Mathieu Farley with Samson Associates

PART 2 - BIDDER INSTRUCTIONS

21

2.2

2.3

Standard Instructions, Clauses and Conditions

(a) All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual(https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

(b) Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid solicitation
and accept the clauses and conditions of the resulting contract.

(c) The 2003 (2015-07-03) Standard Instructions - Goods or Services - Competitive
Requirements, are incorporated by reference into and form part of the bid solicitation.

(d) Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive
Requirements, is amended as follows:

(i) Delete: 60 days
(i) Insert: 240 days

Submission of Bids

(a) Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid Receiving
Unit by the date, time and place indicated on page 1 of the bid solicitation.

(b) Due to the nature of the bid solicitation, bids transmitted by facsimile to PWGSC will not be
accepted.

Former Public Servant

(a) Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment must
bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to comply with
Treasury Board policies and directives on contracts awarded to FPS, bidders must provide the information
required below before contract award. If the answer to the questions and, as applicable the information required
have not been received by the time the evaluation of bids is completed, Canada will inform the Bidder of a time
frame within which to provide the information. Failure to comply with Canada's request and meet the
requirement within the prescribed time frame will render the bid non-responsive.

(b) Definitions

For the purposes of this clause, "former public servant" is any former member of a department as defined in the
Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces or a former
member of the Royal Canadian Mounted Police. A former public servant may be:
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(i) an individual;

(ii) an individual who has incorporated;

(iii)a partnership made of former public servants; or

(iv)a sole proprietorship or entity where the affected individual has a controlling or major interest in the entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment has been made
to facilitate the transition to retirement or to other employment as a result of the implementation of various
programs to reduce the size of the Public Service. The lump sum payment period does not include the period of
severance pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation

Act (PSSA), R.S., 1985, c.P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, c.S-24 as it affects the PSSA. It does not include pensions payable pursuant to the Canadian
Forces Superannuation Act, R.S., 1985, c.C-17, the Defence Services Pension Continuation Act, 1970, c.D-3,
the Royal Canadian Mounted Police Pension Continuation Act , 1970, c.R-10, and the Royal Canadian Mounted
Police Superannuation Act, R.S., 1985, c.R-11, the Members of Parliament Retiring Allowances Act , R.S.,
1985, c.M-5, and that portion of pension payable to the Canada Pension Plan Act, R.S., 1985, .C-8.

(c) Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()
If so, the Bidder must provide the following information, for all FPS in receipt of a pension, as applicable:

(i) name of former public servant;
(ii) date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder's status, with respect to being a former
public servant in receipt of a pension, will be reported on departmental websites as part of the published
proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the Guidelines on the
Proactive Disclosure of Contracts.

(d) Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force Adjustment
Directive? Yes () No ()

If so, the Bidder must provide the following information:
(i) name of former public servant;
(i) conditions of the lump sum payment incentive;
(iii) date of termination of employment;
(iv) amount of lump sum payment;
(v) rate of pay on which lump sum payment is based;

(vi) period of lump sum payment including start date, end date and number of weeks;
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(vii) number and amount (professional fees) of other contracts subject to the restrictions of a work force
adjustment program. For all contracts awarded during the lump sum payment period, the total amount of fees
that may be paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

2.4 Enquiries - Bid Solicitation

(a) All enquiries must be submitted in writing to the Contracting Authority no later than 10 calendar days before
the bid closing date. Enquiries received after that time may not be answered.

(b) Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to enable
Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must be clearly
marked "proprietary" at each relevant item. Items identified as “proprietary” will be treated as such except
where Canada determines that the enquiry is not of a proprietary nature. Canada may edit the question(s) or
may request that the Bidder do so, so that the proprietary nature of the question(s) is eliminated and the
enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be distributed to all Bidders
may not be answered by Canada.

2.5 Applicable Laws

(a) Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in the Province of Ontario, Canada.

(b) Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is indicated
in the Bid Submission Form, the bidder is deemed to accept the applicable law identified in the clause above.
2.6 Improvement of Requirement During Solicitation Period

2.6 Improvement of Requirement During Solicitation Period

Should bidders consider that the specifications or Statement of Work contained in the bid solicitation could be
improved technically or technologically, bidders are invited to make suggestions, in writing, to the Contracting Authority
named in the bid solicitation. Bidders must clearly outline the suggested improvement as well as the reason for the
suggestion. Suggestions that do not restrict the level of competition nor favour a particular bidder will be given
consideration provided they are submitted to the Contracting Authority in accordance with the article entitled “Enquiries
— Bid Solicitation” at least 10 calendar days before the bid closing date. Canada will have the right to accept or reject
any or all suggestions.

2.7 Volumetric Data

The estimated number of resources has been provided to Bidders to assist them in preparing their bids. The inclusion
of this data in this bid solicitation, Attachment C, does not represent a commitment by Canada that Canada's future
usage of the resources will be consistent with this data. It is provided purely for information purposes.

PART 3 - BID PREPARATION INSTRUCTIONS

31 Bid Preparation Instructions

(a) Copies of Bid: Canada requests that Bidders provide their bid in separately bound
sections as follows:

(i) Section I: Technical Bid: - 1 hard copy and 6 copies on CD each containing one soft copy of the
Technical Bid.

Page 8 of - de 65



Solicitation No. - N° de ['invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-03BHO1/E Original 002xt
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
W8474-03BHO1 002xt.W8474-03BHO01

(i) Section II: Financial Bid: 1 hard copy and 2 soft copies on CD each containing one soft copy of the
Financial Bid.

(iii) Section lll: Certifications: 1 hard copy and 2 soft copies on CD each containing one soft copy of the
required certifications.

(iv) Section IV: Additional Information (1 hard copy) and 2 soft copies on CD each containing one soft copy
of the required information.

If there are discrepancies between the wording of the soft copies, the wording of the soft copy that matches
the hard copy will prevail.

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.

(b) Format for Bid: Canada requests that Bidders follow the format instructions described below in the
preparation of their bid:

(i) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(i) use a numbering system that corresponds to the bid solicitation.

(iii) include a title page at the front of each volume of the bid that includes the title, date, bid solicitation
number, bidder's name and address and contact information of its representative; and

(iv) include a table of contents

(c) Canada’s Policy on Green Procurement: In April 2006, Canada issued a policy directing federal
departments and agencies to take the necessary steps to incorporate environmental considerations into the
procurement process Policy on Green Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-
greening/achats-procurement/politique-policy-eng.html). To assist Canada in reaching its objectives, Bidders
should:

(i) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a sustainably-
managed forest and containing a minimum of 30% recycled content; and

(i) use an environmentally-preferable format including black and white printing instead of colour printing,
printing double sided/duplex, and using staples or clips instead of cerlox, duotangs or binders.

(iii) Electronic copies: Each soft copy should be labeled with the Bidder’s name, the bid solicitation number
and title. Adobe Acrobat v6 (i.e. PDF) or higher format is acceptable provided that copy and print functions
in the PDF document are not restricted or disabled. The file(s) included in the electronic copies should have
the same title as their corresponding hard copy document.

(d) Submission of Only One Bid:

(i) A Bidder, including related entities, will be permitted to submit only one bid in response to this bid
solicitation. If a Bidder or any related entities participate in more than one bid (participating means being part
of the Bidder, not being a subcontractor), Canada will provide those Bidders with 2 working days to identify
the single bid to be considered by Canada. Failure to meet this deadline will result in all the affected bids
being deemed non-responsive.

(i) For the purposes of this Article, regardless of the jurisdiction where any of the entities concerned is

incorporated or otherwise formed as a matter of law (whether that entity Is a natural person, corporation,
partnership, etc), an entity will be considered to be "related" to a Bidder if:
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(A) they are the same legal entity (i.e., the same natural person, corporation, partnership, limited liability
partnership, etc.);

(B) they are "related persons" or "affiliated persons" according to the Canada Income Tax Act;

(C) the entities have now or in the two years before bid closing had a fiduciary relationship with one another
(either as a result of an agency arrangement or any other form of fiduciary relationship); or

(D) the entities otherwise do not deal with one another at arm's length, or each of them does not deal at
arm's length with the same third party.

(iij) Individual members of a joint venture cannot participate in another bid, either by submitting a bid alone or
by participating in another joint venture.

(e) Joint Venture Experience:

(i) Where the Bidder is a joint venture with existing experience as that joint venture, it may submit the
experience that it has obtained as that joint venture.

Example: A bidder is a joint venture consisting of members L and O. A bid solicitation requires that the bidder
demonstrate experience providing maintenance and help desk services for a period of 24 months to a
customer with at least 10,000 users. As a joint venture (consisting of members L and O), the bidder has
previously done the Work. This bidder can use this experience to meet the requirement. If member L
obtained this experience while in a joint venture with a third party N, however, that experience cannot be
used because the third party N is not part of the joint venture that is bidding.

(ii) A joint venture bidder may rely on the experience of one of its members to meet any given technical
criterion of this bid solicitation.

Example: A bidder is a joint venture consisting of members X, Y and Z. If a solicitation requires: (a) that the
bidder have 3 years of experience providing maintenance service, and (b) that the bidder have 2 years of
experience integrating hardware with complex networks, then each of these two requirements can be met by
a different member of the joint venture. However, for a single criterion, such as the requirement for 3 years of
experience providing maintenance services, the bidder cannot indicate that each of members X, Y and Z has
one year of experience, totaling 3 years. Such a response would be declared non-responsive.

(iii) Joint venture members cannot pool their abilities with other joint venture members to satisfy a single
technical criterion of this bid solicitation. However, a joint venture member can pool its individual experience
with the experience of the joint venture itself. Wherever substantiation of a criterion is required, the Bidder is
requested to indicate which joint venture member satisfies the requirement. If the Bidder has not identified
which joint venture member satisfies the requirement, the Contracting Authority will provide an opportunity to
the Bidder to submit this information during the evaluation period. If the Bidder does not submitted this
information within the period set by the Contracting Authority, its bid will be declared non-responsive.

Example: A bidder is a joint venture consisting of members A and B. If a bid solicitation requires that the
bidder demonstrate experience providing resources for a minimum number of 100 billable days, the bidder
may demonstrate that experience by submitting either:
1. Contracts all signed by A;
2. Contracts all signed by B; or
3. Contracts all signed by A and B in joint venture, or
4. Contracts signed by A and contracts signed by A and B in joint venture, or
5. Contracts signed by B and contracts signed by A and B in joint venture.
That show in total 100 billable days.
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(iv) Any Bidder with questions regarding the way in which a joint venture bid will be evaluated should raise
such questions through the Enquiries process as early as possible during the bid solicitation period.

3.2 Sectionl: Technical Bid

(a) In their technical bid, Bidders must demonstrate their understanding of the requirements contained in the
bid solicitation and explain how they will meet these requirements. Bidders must demonstrate their capability
and describe their approach in a thorough, concise and clear manner for carrying out the Work.

(b) The technical bid should address clearly and in sufficient depth the points that are subject to the
evaluation criteria against which the bid will be evaluated. Simply repeating the statement contained in the
bid solicitation is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that bidders
address and present topics in the order of the evaluation criteria under the same headings. To avoid
duplication, bidders may refer to different sections of their bids by identifying the specific paragraph and page
number where the subject topic has already been addressed.

(c) The technical bid consists of the following:

(i) Bid Submission Form: Bidders are requested to include the Bid Submission Form - Attachment B with
their bids. It provides a common form in which bidders can provide information required for evaluation and
contract award, such as a contact name and the Bidder's Procurement Business Number, etc. Using the
form to provide this information is not mandatory, but it is recommended. If Canada determines that the
information required by the Bid Submission Form is incomplete or requires correction, Canada will provide
the Bidder with an opportunity to do so.

(ii) Security: Bidders are requested to submit the following security information for each of the proposed
resources with their bids on or before the bid closing date:

SECURITY INFORMATION

Name of individual as it appears on security
clearance application form

Level of security clearance obtained

Validity period of security clearance obtained

Security Screening Certificate and Briefing Form
file number

If the Bidder has not included the security information in its bid, the Contracting Authority will provide an
opportunity to the Bidder to submit the security information during the evaluation period. If the Bidder has
not submitted the security information within the period set by the Contracting Authority, its bid will be
declared non-responsive.

(iii) Substantiation of Technical Compliance:

The technical bid must substantiate the compliance of the Bidder and its proposed resources with the
specific Mandatory and Rated criteria of Attachment "A”, which is the requested format for providing the
substantiation. The substantiation must not simply be a repetition of the requirement(s), but must explain and
demonstrate how the Bidder will meet the requirements and carry out the required work. Simply stating that
the Bidder or its proposed solution or product complies is not sufficient. Where Canada determines that the
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substantiation in response to a Mandatory Criteria is not complete, the Bidder will be declared non-
responsive. The substantiation may refer to additional documentation submitted with the bid - this information
can be referenced in the "Reference or Bidder's Response column of Attachment A, where bidders are
requested to indicate where in the bid the reference material can be found, including the title of the
document, and the page and paragraph numbers; where the reference is not sufficiently precise, Canada
may request that the Bidder direct Canada to the appropriate location in the documentation.

iv) Proposed Resources: The technical bid must include résumés for the resources identified in Attachment
"A” The same individual must not be proposed for more than one Resource Category. The Technical Bid
must demonstrate that each proposed individual meets the qualification requirements described (including
any educational requirements, work experience requirements, and professional designation or membership
requirements). With respect to résumés and resources:

(A) Proposed resources may be employees of the Bidder or employees of a subcontractor, or these
individuals may be independent contractors to whom the Bidder would subcontract a portion of the Work
(refer to Part 5, Certifications).

(B) For educational requirements for a particular degree, designation or certificate, PWGSC will only
consider educational programs that were successfully completed by the resource by the time of bid closing.
If the degree, designation or certification was issued by an educational institution outside of Canada, the
Bidder must provide a copy of the results of the academic credential assessment and qualification
recognition service issued by an agency or organization recognized by the Canadian Information Centre for
International Credentials (CICIC).

(C) For requirements relating to professional designation or membership, the resource must have the
required designation or membership by the time of bid closing and must continue, where applicable, to be a
member in good standing of the profession or membership throughout the evaluation period and Contract
Period. Where the designation or membership must be demonstrated through a certification, diploma or
degree, such document must be current, valid and issued by the entity specified in this solicitation. If the
entity is not specified, the issuer must have been an accredited or otherwise recognized body, institution or
entity at the time the document was issued. If the degree, diploma or certification was issued by an
educational institution outside of Canada, the Bidder must provide a copy of the results of the academic
credential assessment and qualification recognition service issued by an agency or organization recognized
by the Canadian Information Centre for International Credentials (CICIC).

(D) For work experience, PWGSC will not consider experience gained as part of an educational program,
except for experience gained through a formal co-operative program at a post-secondary institution.

(E) For any requirements that specify a particular time period (e.g., 2 years) of work experience, PWGSC will
disregard any information about experience if the technical bid does not include the relevant dates (month
and year) for the experience claimed (i.e., the start date and end date). PWGSC will evaluate only the
duration that the resource actually worked on a project or projects (from his or her start date to end date),
instead of the overall start and end date of a project or a combination of projects in which a resource has
participated.

(F) For work experience to be considered by PWGSC, the technical bid must not simply indicate the title of
the individual's position, but must demonstrate that the resource has the required work experience by
explaining the responsibilities and work performed by the individual while in that position. In situations in
which a proposed resource worked at the same time on more than one project, the duration of any
overlapping time period will be counted only once toward any requirements that relate to the individual's
length of experience.

v) Customer Reference Contact Information:
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(A) The Bidder must provide customer references. The customer reference must each confirm, if requested
by PWGSC, the information required by Attachment A.

(B) For each customer reference, the Bidder must, at a minimum, provide the name and either the telephone
number or e-mail address for a contact person. If only the telephone number is provided, it will be used to
call to request the e-mail address and the reference check will be done by e-mail.

Bidders are also requested to include the title of the contact person. It is the sole responsibility of the Bidder
to ensure that it provides a contact who is knowledgeable about the services the Bidder has provided to its
customer and who is willing to act as a customer reference. Crown references will be accepted

3.3Section ll: Financial Bid

(a) Pricing: Bidders must include a single, firm all-inclusive per diem rate in Canadian dollars in each cell
requiring an entry in the per diem tables provided in the Basis of Payment in Annex “B”. The total amount of
Applicable Taxes must be shown separately.

(b) Variation in Resource Rates By Time Period: For any given resource category, where the per diem
tables provided by Canada allow different firm per diem rates to be charged for a resource category during
different time periods:

(i) the rate bid must not increase by more than 2% from one time period to the next, and

(ii) the rate bid for the same resource category during any subsequent time period must not be lower than the
rate bid for the time period that includes the first month of the Initial Contract Period.

(c) All Costs to be Included: The financial bid must include all costs for the requirement described in the bid
solicitation for the entire Contract Period, including any option to extend the Contract Period.

(d ) Blank Prices: Bidders are requested to insert "$0.00" for any item for which it does not intend to charge
or for items that are already included in other prices set out in the tables. If the Bidder leaves any price blank,
Canada will treat the price as "$0.00" for evaluation purposes and may request that the Bidder confirm that
the price is, in fact, $0.00. No bidder will be permitted to add or change a price as part of this confirmation.
Any bidder who does not confirm that the price for a blank item is $0.00 will be declared non-responsive.

(e) Exchange Rate Fluctuation

C3011T (2013-11-06), Exchange Rate Fluctuation.

3.4 Section lll: Certifications

It is a requirement that bidders submit the certifications required under Part 5.

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

41 Evaluation Procedures
(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including the
technical and financial evaluation criteria. There are several steps in the evaluation process, which are
described below. Even though the evaluation and selection will be conducted in steps, the fact that Canada
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4.2

has proceeded to a later step does not mean that Canada has conclusively determined that the Bidder has
successfully passed all the previous steps. Canada may conduct steps of the evaluation in parallel.

(b) An evaluation team composed of representatives from DND, PWGSC Acquisitions will evaluate the bids on
behalf of Canada. Canada may hire any independent consultant, or use any government resources, to evaluate
any bid. Not all members of the evaluation team will necessarily participate in all aspects of the evaluation.

(c) PWGSC has engaged Samson & Associates located in Gatineau, Quebec as a fairness monitor for this
procurement. The fairness monitor will not be part of the evaluation team, but will observe the evaluation of
the bids with respect to Canada's adherence to the evaluation process described in this bid solicitation.

(d) In addition to any other time periods established in the bid solicitation:

(i) Requests for Clarifications: If Canada seeks clarification or verification from the Bidder about its bid, the
Bidder will have 2 working days (or a longer period if specified in writing by the Contracting Authority) to
provide the necessary information to Canada. Failure to meet this deadline will result in the bid being
declared non-responsive.

(i) Extension of Time: If additional time is required by the Bidder, the Contracting Authority may grant an
extension in his or her sole discretion.

(e) Number of Resources Evaluated: Only a certain number of resources will be evaluated as part of this bid
solicitation as identified in Attachment A. Additional resources will only be assessed after contract award once
specific tasks are requested of the Contractor. After contract award, the Task Authorization process will be in
accordance with Part 7 Resulting Contract Clauses, the Article titled "Task Authorization". When a Task
Authorization Form (TA Form) is issued, the Contractor will be requested to propose a resource to satisfy the
specific requirement based on the TA Form's Statement of Work. The proposed resource will then be
assessed against the criteria identified in the Annex E of the Contact.

Technical Evaluation

(a) Mandatory Technical Criteria:

Each bid will be reviewed for compliance with the mandatory requirements of the bid solicitation. Any element
of the bid solicitation that is identified specifically with the words "must" or "mandatory” is a mandatory
requirement. Bids that do not comply with each and every mandatory requirement will be declared non-
responsive.

(b) Point-Rated Technical Criteria:

Each bid will be rated by assigning a score to the rated requirements, which are identified in the bid solicitation
by the word "rated" or by reference to a score. Bidders who fail to submit complete bids with all the information
requested by this bid solicitation will be rated accordingly. The point-rated technical criteria are described in
Attachment A.

(c) Reference Checks:
Whether or not to conduct reference checks is discretionary. However, if PWGSC chooses to conduct

reference checks for any given rated or mandatory requirement, it will check the references for that
requirement for all bidders who have not, at that point, been found non-responsive.
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4.3 Financial Evaluation

(a) The Bidder must provide firm, all inclusive per diem rates for the initial contract period and

option periods for each Resource Category identified in the Pricing Tables at Annex B “Basis of Payment”.
The Financial evaluation will be conducted by using these rates to calculate

the Total Financial Score.

(b) There are two possible financial evaluation methods possible for this requirement. The first method will
be used if 3 or more bids are determined responsive (see 4.3 (c), and the second method will be used if
fewer than 3 bids are determined responsive (see 4.3 (d).

(c) Einancial Evaluation - Method A: The following financial evaluation method will be used if 3 or
more bids are determined responsive:

(i) STEP 1 - ESTABLISHING THE LOWER AND UPPER MEDIAN BANDS FOR EACH PERIOD AND
EACH RESOURCE CATEGORY: The Contracting Authority will establish, for each period and each
Resource Category, the median band limits based on the firm per diem rates provided by the technically
responsive bids. For each period and each Resource Category, the median will be calculated using the
median function in Microsoft Excel and the median band will represent a range that encompasses the lower
median band limit at a value of minus (-) 20% of the median, and an upper median band limit at a value of
plus (+) 30% of the median.

(i) STEP 2 - POINTS ALLOCATION: For each period and each Resource Category, points will be
allocated as follow:

(A) A Bidder’s proposed firm per diem rate that is either lower than the established lower median band limit
or higher than the established upper median band limit for that period and Resource Category will be
allocated O points.

(B) A Bidder’s proposed firm per diem rate falling within the upper and lower median band limits, for that
period and Resource Category will be allocated points using the following calculation, which will be
rounded to two decimal places:

Lowest proposed firm per diem rate

within the median band limits X Points Assigned
Bidder's proposed firm per diem rate at Table 1

within the median band limit

(C) A Bidder’s proposed firm per diem rate falling within the established median band limits which is the
lowest proposed firm per diem rate will be allocated the applicable points assigned at Table 1 below.

TABLE 1 — POINTS ASSIGNED

RESOURCE INITIAL INITIAL INITIAL OPTION | OPTION | OPTION | OPTION TOTAL
CATEGORY CONTRACT | CONTRACT | CONTRACT | PERIOD | PERIOD | PERIOD | PERIOD POINTS
PERIOD PERIOD PERIOD Yr.1 Yr. 2 Yr.3 Yr. 4
Yr.1 Yr.2 Yr.3
Senior System 80 80 80 80 80 80 80 560
Architect
Senior 80 80 80 80 80 80 80 560
Programmer
Analyst
Intermediate 100 100 100 100 100 100 100 700
Programmer
Analyst
Senior 80 80 80 80 80 80 80 560
Information
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Management
Analyst

Senior Security
Analyst

80

80

80

80

80

80

80

560

Senior System
Support
Analyst

80

80

80

80

80

80

80

560

Intermediate
System
Support
Analyst

100

100

100

100

100

100

100

700

Intermediate
Health
Information
Analyst

100

100

100

100

100

100

100

700

Senior Health
Information
Analyst

80

80

80

80

80

80

80

560

Total Points

780

780

780

780

780

780

780

5,460

(iif)

(iv)

STEP 3 - TOTAL FINANCIAL SCORE: Points allocated under STEP 2 for each period and Resource
Category will be added together and rounded to two decimal places to produce the Total Financial

Score. Bidders will find below an example of a financial evaluation using method 1.

EXAMPLE OF A FINANCIAL EVALUATION USING METHOD A

TABLE 2 - EXAMPLE OF A FINANCIAL EVALUATION USING METHOD A:

Resource M . Bidder 1 Bidder 2 Bidder 3
Catedo ax. Points
gory
Year 1 Year2 | Year1 Year2 | Year1 Year 2
Programmer 150
(75 pts. $400.00 [$400.00 [$420.00 [$450.00 [$450.00 [$450.00
per year)
Business Analyst 100
(50 pts. $600.00 [$600.00 [$600.00 [$620.00 [$650.00 [$820.00
per year)
Project Manager 50
(25 pts. $555.00 [$900.00 ($750.00 [$800.00 [$700.00 [$800.00
per year)
Total 300 |

STEP 1 - DETERMINING THE LOWER AND UPPER MEDIAN BANDS FOR EACH YEAR
AND EACH RESOURCE CATEGORY (based on example financial information only):

(Median 1)

(Median 2)

(Median 3)

For the Programmer Resource Category, the year 1 median
would be $420.00. The lower median band limit would
be$336.00 and higher median band limit would be $546.00.

For the Programmer Resource Category, the year 2 median
would be $450.00. The lower median band limit would
be$360.00 and higher median band limit would be $585.00.

For the Business Analyst Resource Category, the year 1 median
would be $600.00. The lower median band limit would be $480.00
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and higher median band limit would be $780.00.

(Median 4) For the Business Analyst Resource Category, the year 2 median
would be $620.00. The lower median band limit would be $496.00
and higher median band limit would be $806.00.

(Median 5) For the Project Manager Resource Category, the year 1 median
would be $700.00. The lower median band limit would be $560.00
and higher median band limit would be $910.00.

(Median 6) For the Project Manager Resource Category, the year 2 median
would be $800.00. The lower median band limit would be $640.00
and higher median band limit would be $1,040.00.

STEP 2 — POINTS ALLOCATION

Bidder 1

Programmer resource Year 1 = 75 points (lowest rate within the lower and
upper median band limits)

Programmer resource Year 2 = 75 points (lowest rate within the lower and
upper median band limits)

Business Analyst Year 1 = 50 points (lowest rate within the lower and
upper median band limits)

Business Analyst Year 2 = 50 points (lowest rate within the lower and
upper median band limits)

Project Manager Year 1 = 0 points (outside the lower and higher median
band limits)

Project Manager Year 2 = 22 points (based on the following calculation =
(Lowest rate of $800.00 / Bidder's proposed rate of
$900.00) Multiplied by 25 pts.)

Bidder 2:

Programmer resource Year 1 = 71 points (based on the following calculation =
(Lowest rate of $400.00 / Bidder's proposed rate of
$420.00) Multiplied by 75 pts.)

Programmer resource Year 2 = 67 points (based on the following calculation =
(Lowest rate of $400.00 / Bidder's proposed rate of
$450.00) Multiplied by 75 pts.)

Business Analyst Year 1 = 50 points (lowest price within the lower and
upper median band limits)
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Business Analyst Year 2

Project Manager Year 1

Project Manager Year 2

Bidder 3:

Programmer resource Year 1

Programmer resource Year 2

Business Analyst Year 1

Business Analyst Year 2

Project Manager Year 1

Project Manager Year 2

= 48 points (based on the following calculation =
(Lowest rate of $600.00 / Bidder's proposed rate of
$620.00) Multiplied by 50 pts.)

= 23 points (based on the following calculation =
(Lowest rate of $700.00 / Bidder's proposed rate of
$750.00) Multiplied by 25 pts.)

= 25 points (lowest price within the lower and
upper median band limits)

= 67 points (based on the following calculation =
(Lowest rate of $400.00 / Bidder's proposed rate of
$450.00) Multiplied by 75 pts.)

= 67 points (based on the following calculation =
(Lowest rate of $400.00 / Bidder's proposed rate of
$450.00) Multiplied by 75 pts.)

= 46 points (based on the following calculation =
(Lowest rate of $600.00 / Bidder's proposed rate of
$650.00) Multiplied by 75 pts.)

= 0 points (outside the lower and higher median
band limits)

= 25 points (lowest price within the lower and
upper median band limits)

= 25 points (lowest price within the lower and
upper median band limits)

STEP 3 - TOTAL FINANCIAL SCORE:

Bidder 1

Bidder 2

Bidder 3

75+ 75+ 50 + 50 + 0 + 22 = Total of 272 points out of a possible 300 points

71+ 67 + 50 + 48 + 23 + 25 = Total of 284 points out of a possible 300 points

67 + 67 + 46 + 0 + 25 + 25 = Total of 230 points out of a possible 300 points
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(d) Financial Evaluation - Method B: The following financial evaluation method will be used if fewer
than 3 bids are determined responsive:

(i) STEP 1 - POINTS ALLOCATION: For each period and each Resource Category points will be
allocated as follow:

(A) Points will be established based on the following calculation, which will be rounded to two
decimal places:

Lowest proposed firm per diem rate X Points Assigned
Bidder's proposed firm per diem rate at Table 1 below

(B)  The Bidder with the lowest proposed firm per diem rate will be allocated the applicable
points assigned at Table 1 below.

TABLE 1 - POINTS ASSIGNED

RESOURCE INITIAL INITIAL INITIAL OPTION OPTION OPTION OPTION TOTAL
CATEGORIES CONTRACT | CONTRACT | CONTRACT PERIOD PERIOD PERIOD PERIOD POINTS

PERIOD PERIOD PERIOD Yr1 Yr2 Yr3 Yr4

Yr1 Yr2 Yr3

Senior System 80 80 80 80 80 80 80 560
Architect
Senior 80 80 80 80 80 80 80 560
Programmer
Analyst
Intermediate 100 100 100 100 100 100 100 700
Programmer
Analyst
Senior 80 80 80 80 80 80 80 560
Information
Management
Analyst
Senior Security 80 80 80 80 80 80 80 560
Analyst
Senior System 80 80 80 80 80 80 80 560
Support
Analyst
Intermediate 100 100 100 100 100 100 100 700
System
Support
Analyst
Intermediate 100 100 100 100 100 100 100 700
Health
Information
Analyst
Senior Health 80 80 80 80 80 80 80 560
Information
Analyst
Total Points 780 780 78 780 780 780 780 5,460

(i) STEP 2 - TOTAL FINANCIAL SCORE: Points allocated under STEP 1,
for each period and each Resource Category, will be added together and rounded
to two decimal places to produce the Total Financial Score.

(D) Formulas in Pricing Tables

If the pricing tables provided to Bidders include any formulas, Canada may re-input the prices provided by
Bidders into a fresh table, if Canada believes that the formulas may no longer be functioning properly in the
version submitted by a Bidder.
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4.4 Basis of Selection

(a) A bid must comply with the requirements of the bid solicitation, meet all mandatory evaluation criteria and
obtain the required pass marks for the point rated criteria identified in this bid solicitation to be declared
responsive.

(b) The responsive bid that obtains the highest combined rating of technical merit and price, by adding the
Total Technical Score (maximum of 60) with the Total Financial Score (maximum of 40), will be
recommended for contract award

(i) Calculation of Total Technical Score: A technically responsive bid is one that meets all mandatory
technical criteria identified in this solicitation and obtains the minimum pass marks as specified in the rated
requirements of Attachment A. The Total Technical Score will constitute 60 points. The Total Technical
Score will be computed for each responsive Bidder using the points obtained for the point-rated technical
criteria. The Technical Score will then be converted to points using the following formula:

Technical Score X 60 = Total Technical Score

Maximum Technical Points (710
points)

(ii) Calculation of the Total Financial Score: The Total Financial Score will be calculated in accordance
with the following formula:

Financial Score X 40 = Total Financial Score

Maximum Financial Points (5,460
points)

The Financial Score will be obtained in accordance with either 4.3 (c) (iii) or 4.3 (d) (ii) above
depending on the number of responsive bids. The Maximum Financial Points is 5,460.

(iii) Calculation of the Combined Rating Technical Merit and Price: Combined Rating Technical Merit and
Price will be computed for each responsive Bidder using the following formula, and rounded to two decimal
places:

Total Technical Score + Total Financial Bid Score = Combined Rating Technical Merit and Price

Bidders should note that all contract awards are subject to Canada’s internal approvals process, which includes a

requirement to approve funding in the amount of any proposed contract. Despite the fact that the Bidder may have
been recommended for contract award, a contract will only be awarded if internal approval is granted according to
Canada’s internal policies. If approval is not granted, no contract will be awarded.

PART 5 — CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Canada will declare
a bid non-responsive, or will declare a contractor in default if any certification made by the Bidder is found to be
untrue, whether made knowingly or unknowingly, during the bid evaluation period or during the contract period.
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The Contracting Authority will have the right to ask for additional information to verify the Bidder’s certifications. Failure
to comply and to cooperate with any request or requirement imposed by the Contracting Authority will render the bid
non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

(a) Declaration of Convicted Offences

As applicable, pursuant to subsection Declaration of Convicted Offences of section 01 of the Standard Instructions, the

Bidder must provide with its bid, the completed Declaration Form (http://www.tpsgc-pwgsc.gc.ca/ci-if/formulaire-form-
eng.html), to be given further consideration in the procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid but may be submitted
afterwards. If any of these required certifications or additional information is not completed and submitted as
requested, the Contracting Authority will inform the Bidder of a time frame within which to provide the information.
Failure to provide the certifications or the additional information listed below within the time frame specified will render
the bid non-responsive.

(a) Integrity Provisions — List of Names

Bidders who are incorporated, including those bidding as a joint venture, must provide a complete list of names of all
individuals who are currently directors of the Bidder.

Bidders bidding as sole proprietorship, as well as those bidding as a joint venture, must provide the name of the
owner(s).

Bidders bidding as societies, firms or partnerships do not need to provide lists of names.

(b) Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a Joint
Venture, is not named on the Federal Contractors Program (FCP) for employment equity "ECP Limited Eligibility to

Bid" list (http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcpl/list/inelig.shtml) available from Employment and
Social Development Canada (ESDC) - Labour's website.

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if the Bidder is a
Joint Venture, appears on the “FCP Limited Eligibility to Bid “ list at the time of contract award.

Canada will also have the right to terminate the Contract for default if a Contractor, or any member of the Contractor if
the Contractor is a Joint Venture, appears on the “ECP Limited Eligibility to Bid” list during the period of the Contract.

The Bidder must provide the Contracting Authority with a completed annex Federal Contractors Program for
Employment Equity - Certification, before contract award. If the Bidder is a Joint Venture, the Bidder must provide the
Contracting Authority with a completed annex Federal Contractors Program for Employment Equity - Certification, for
each member of the Joint Venture.

5.2.1 Education and Experience

SACC Manual clause A3010T (2010-08-16) Education and Experience applies.
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS

6.1  Security Requirements
1. Before award of a contract, the following conditions must be met:

(a) the Bidder must hold a valid organization security clearance as indicated in Part 7 -Resulting Contract
Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected information, assets or sensitive
work site(s) must meet the security requirements as indicated in Part 7 - Resulting Contract Clauses;

(c) the Bidder must provide the name of all individuals who will require access to classified or protected
information, assets or sensitive work sites;

2. Bidders are reminded to obtain the required security clearance promptly. Any delay in the award of a contract to
allow the successful Bidder to obtain the required clearance will be at the entire discretion of the Contracting Authority.

3. For additional information on security requirements, Bidders should refer to the Industrial Security Program (ISP) of
Public Works and Government Services Canada (http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html) website.

6.2 Financial Capability

(a) SACC Manual clause A9033T (2012-07-16) Financial Capability applies, except that subsection 3 is deleted and
replaced with the following: "If the Bidder is a subsidiary of another company, then any financial information required by
the Contracting Authority in 1(a) to (f) must also be provided by each level of parent company, up to and including the
ultimate parent company. The financial information of a parent company does not satisfy the requirement for the
provision of the financial information of the Bidder; however, if the Bidder is a subsidiary of a company and, in the normal
course of business, the required financial information is not generated separately for the subsidiary, the financial
information of the parent company must be provided. If Canada determines that the Bidder is not financially capable but
the parent company is, or if Canada is unable to perform a separate assessment of the Bidder's financial capability
because its financial information has been combined with its parent's, Canada may, in its sole discretion, award the
contract to the Bidder on the condition that one or more parent companies grant a performance guarantee to Canada.”

(b) In the case of a joint venture bidder, each member of the joint venture must meet the financial capability
requirements.

6.3 Controlled Goods Requirement

SACC Manual clause A9130T (2014-11-27) Controlled Goods Program applies.

PART 7 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation.

1 Requirement
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(a) The Contractor agrees to supply to the Client the services described in the Contract, including the Statement
of Work in accordance with, and at the prices set out in, the Contract. This includes providing, as and when
requested by Canada, professional services for the:

e Maintenance and Support of the CFHIS;
e Enhancement of the CFHIS; and,
e Additional Work Requirements.

(b) Client: Under the Contract, the "Client" is the Department of National Defence.

(c) Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by (and no
additional fees will be payable as a result of) the renaming, reorganization, reconfiguration, or restructuring of any
Client. The reorganization, reconfiguration and restructuring of the Client includes the privatization of the Client, its
merger with another entity, or its dissolution, where that dissolution is followed by the creation of another entity or
entities with mandates similar to the original Client. In connection with any form of reorganization, Canada may
designate another department or government body as the Contracting Authority or Technical Authority, as required
to reflect the new roles and responsibilities associated with the reorganization.

(d) Defined Terms: Words and expressions defined in the General Conditions or Supplemental General Conditions
and used in the Contract have the meanings given to them in the General Conditions or Supplemental General
Conditions. Also, the following words and expressions have the following meanings:

(i) “deliverable” or “deliverables” includes all professional services, documentation and reports outlined in
this Contract.

(i) “local office” of the Contractor means an office having at least one full time employee that is not a shared
resource working at that location.

2 Task Authorizations

(a) As-and-when-requested Task Authorizations: The Work or a portion of the Work to be performed under the
Contract will be on an "as-and-when-requested basis" using a Task Authorization (TA). The Work described in the
TA must be in accordance with the scope of the Contract. The Contractor must not commence work until a fully
authorized TA has been issued by Canada and received by the Contractor. The Contractor acknowledges that any
work performed before such issuance and receipt will be done at the Contractor's own risk.

If a requirement for a specific task is identified, a draft statement of task will be prepared by the Technical
Authority and will be sent to the DND Procurement Representative, and may be forwarded to the Contracting
Authority, as applicable. The DND Procurement Representative will send the Task Authorization to the Contractor.
Once it receives the statement of task, the Contractor must submit a quotation detailing the cost and time to
complete the task to the DND Procurement Representative and the Contracting Authority.

(b) The Contractor’s Response to Draft Task Authorization: The Contractor will not be paid for preparing or
providing the quotation or for providing other information required to prepare and issue the TA. The Contractor
must provide the Technical Authority, within 12 working days of receiving the draft Task Authorization (or within any
longer time period specified in the draft TA), the proposed total estimated cost for performing the task and a
breakdown of that cost, established in accordance with the Basis of Payment specified in the Contract. The
Contractor’s quotation must be based on the rates set out in the Contract.

Resources proposed by the Contractor in response to a TA, will be evaluated by the Technical Authority, in
accordance with Annex E, Assessment for Resource Evaluation at Task Authorization attached hereto, for
acceptance by the Technical Authority. Should any proposed resource not meet the evaluation criteria, the
Contractor must propose an alternate resource.
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(c) Approval Process: If Canada approves the Contractor's task quotation, Canada (by its authorized
representative, as described in this Article) will issue the TA by forwarding a signed copy of the final TA form to
the Contractor. Whether or not to approve or issue a TA is entirely within Canada’s discretion.

(d) Form and Content of Task Authorization:

(i) The Technical Authority will provide the Contractor with a description of the task using the DND 626, Task
Authorization Form in Annex D.

(ii) The draft Task Authorization will contain the details of the activities to be performed, a description of the
deliverables, and a schedule indicating completion dates for the major activities or submission dates for the
deliverables. The draft TA will also include the applicable basis (bases) and method (methods) of payment as
specified in the Contract.

(iii) A draft Task Authorization must also contain the following information, if
applicable:

(A) the task number;

(B) the date by which the Contractor’s response must be received (which will appear in the draft Task
Authorization, but not the issued Task Authorization);

(C) the details of any financial coding to be used;
(D) the categories of resources and the number required;

(E) a description of the Work for the task outlining the activities to be performed and identifying any
deliverables (such as reports);

(F) the start and completion dates;

(G) milestone dates for deliverables and payments (if applicable);
(H) the number of person-days of effort required;

(1) whether the Work requires on-site activities and the location;
(J) the language profile of the resources required;

(K) the level of security clearance required of resources;

(L

) the price payable to the Contractor for performing the task, with an indication of whether it is a
firm price or a maximum TA price (and, for maximum price task authorizations, the TA must
indicate how the final amount payable will be determined; where the TA does not indicate how the
final amount payable will be determined, the amount payable is the amount, up to the maximum,
that the Contractor demonstrates was actually worked on the task, by submitting time sheets filled
in at the time of the Work by the individual resources to support the charges); and

(M) any other constraints that might affect the completion of the task.

(e) Valid Issuance of Task Authorizations:
To be validly issued, a TA must include the following signatures:

(A)  the Technical Authority; and
(B) the Contracting Authority.

Any TA that does not bear the appropriate signatures is not issued by Canada. Any work performed by the

Contractor without receiving a fully authorized TA is done at the Contractor’s own risk. If the Contractor receives
a TA that is not appropriately signed, the Contractor must notify the Contracting Authority.
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3
(a)
(i)

(ii)

(b)

4

All

(f) Administration of Task Authorization Process for DND: The administration of the Task Authorization
process will be carried out by the DND Procurement Representative. This process includes monitoring, controlling
and reporting on expenditures of the contract with Task Authorizations to the Contracting Authority.

(g) Monthly Usage Reports:

The Contractor must compile and maintain records on its provision of services to the federal government under fully
authorized TAs issued under the Contract. The Contractor must provide this data to Canada in accordance with
the reporting requirements detailed in Annex A “Statement of Work”. If any required information is not available, the
Contractor must indicate the reason. If services are not provided during a given period, the Contractor must still
provide a “NIL” report. The Contractor must submit the monthly usage reports to the Technical Authority and
Contracting Authority.

The data must be submitted to the Contracting Authority no later than 14 calendar days after the end of the reporting
period.
Minimum Work Guarantee

In this clause,

"Maximum Contract Value" means the amount specified in the "Limitation of Expenditure" clause set out in
the Contract (excluding Applicable Taxes); and

“Minimum Contract Value” means 10% of the Maximum Contract Value on the date the contract is first
awarded.

Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract Value or, at
Canada's option, to pay the Contractor at the end of the Contract in accordance with sub-article (c), subject to
sub-article (d). In consideration of such obligation, the Contractor agrees to stand in readiness throughout the
Contract Period to perform the Work described in the Contract. Canada's maximum liability for work performed
under the Contract must not exceed the Maximum Contract Value, unless an increase is authorized in writing by
the Contracting Authority.

In the event that Canada does not request work in the amount of the Minimum Contract Value during the
Contract Period, Canada must pay the Contractor the difference between the Minimum Contract Value and the
total cost of the Work requested.

Canada will have no obligation to the Contractor under this article if Canada terminates the entire Contract

(i) for default;

(i)  for convenience as a result of any decision or recommendation of a tribunal or court that the contract be
cancelled, re-tendered or awarded to another supplier; or

(i)  for convenience within ten business days of Contract award.

Standard Clauses and Conditions

clauses and conditions identified in the Contract by number, date and title are set out in the Standard Acquisition

Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-

conditions-manual) issued by Public Works and Government Services Canada.

(a) General Conditions
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2035 (2015-07-03), General Conditions - Higher Complexity - Services, apply to and form part of the Contract.

(b) Supplemental General Conditions
The following Supplemental General Conditions apply to and form part of the Contract:

4002 (2010-08-16), Software Development or Modification Services;
4004 (2013-04-25), Maintenance and Support for Licensed Software;
4006 (2010-08-16), Contractor to Own Intellectual Property Rights in Foreground Information;

4008 (2008-12-12), Personal Information;

5 Security Requirements
(a) The following security requirements apply and form part of the Contract.
(i) The Contractor must, at all times during the performance of the Contract, hold a valid Facility Security
Clearance at the level of SECRET, issued by the Canadian Industrial Security Directorate (CISD), Public
Works and Government Services Canada (PWGSC).

(ii) This contract includes access to controlled goods. Prior to access, the contractor must be registered in the
Controlled Goods Program of Public Works and Government Services Canada.

(iii) The Contractor personnel requiring access to PROTECTED/CLASSIFIED information, assets or sensitive work
site(s) must EACH hold a valid RELIABILITY STATUS or SECRET clearance, as required, granted or approved
by CISD/PWGSC.

(iv) The Contractor MUST NOT remove any PROTECTED/CLASSIFIED information or assets from the identified
work site(s), and the Contractor must ensure that its personnel are made aware of and comply with this restriction.

(v) Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of
CISD/PWGSC.

(vi) The Contractor must comply with the provisions of the:

(a) Security Requirements Check List and security guide (if applicable), attached at Annex C;
(b) Industrial Security Manual (Latest Edition).

6 Contract Period

(a) Contract Period: The “Contract Period” is the entire period of time during which the Contractor is obliged to
perform the Work, which includes:

(i) The "Initial Contract Period", which begins on the date the Contract is awarded and ends 3 years later; and

(ii) The period during which the Contract is extended, if Canada chooses to exercise any options
set out in the Contract.
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(b) Option to Extend the Contract

(i) The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to four
additional one-year periods under the same conditions. The Contractor agrees that, during the extended period of
the Contract, it will be paid in accordance with the applicable provisions as set out in the Basis of Payment under
Annex B.

(i) Canada may exercise this option at any time by sending a written notice to the Contractor before the expiry date
of the Contract. The option may only be exercised by the Contracting Authority, and will be evidenced for
administrative purposes only, through a contract amendment.

(c) Option to Extend — Transition Period

The Contractor acknowledges that the nature of the services provided under the Contract requires continuity and
that a transition period may be required at the end of the Contract. The Contractor will cooperate with the Technical
Authority and with the incoming contractor to ensure a seamless transition and a continuance of service including
transferring data, and winding down of services.

The Contractor grants to Canada the irrevocable option to extend the Contract by a period of three months beyond
termination of the final option year under the same conditions to ensure the required transition. The Contractor
agrees that, during the extended period of the Contract, it will be paid in accordance with the applicable provisions
as set out in the Basis of Payment.

The Contracting Authority will advise the Contractor of the extension by sending a written notice to the Contractor
at least 30 calendar days before the contract expiry date. The extension will be evidenced for administrative
purposes only, through a contract amendment.

7 Authorities
(a) Contracting Authority
The Contracting Authority for the Contract is:
Stephane Chevrier
Public Works and Government Services Canada
Acquisitions Branch
Special Procurement Initiatives Directorate11 Laurier St, Gatineau, QC Canada K1A 0S5
Telephone: 819-956-7848
Facsimile: 819-956-8303

Stephane.Chevrier@tpsgc-pwgsc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must
be authorized in writing by the Contracting Authority. The Contractor must not perform work in excess of or outside
the scope of the Contract based on verbal or written requests or instructions from anybody other than the
Contracting Authority.

(b) DND Procurement Representative:

The DND Procurement Representative for the Contract is:
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Name:

Title:

Organization:
Address:

Telephone: - -

Facsimile: - -
E-mail address:

The DND Procurement Representative is the representative of the department or agency for whom the Work is
being carried out under the Contract and is responsible for matters concerning the administration aspects of the
Work under the Contract, communication with the Contracting Authority on all matters concerning the Contract,
procurement initiation authority, providing PWGSC with reports on Contract utilization, management of Contract
cash flow and FAA Section 34 approval and processing of all invoices. Technical matters may be discussed with
the DND Procurement Representative, however the DND Procurement Representative has no authority to
authorize changes to the scope of the Work. Changes to the scope of the Work can only be made through a
contract amendment issued by the Contracting Authority.

(c) Technical Authority:
The Technical Authority for the Contract is:

Name:

Title:

Organization:
Address:

Telephone: - -

Facsimile: - -
E-mail address:

The Technical Authority named above is the representative of the department or agency for whom the Work is
being carried out under the Contract and is responsible for all matters concerning the technical content of the Work
under the Contract. Technical matters may be discussed with the Technical Authority, however the Technical
Authority has no authority to authorize changes to the scope of the Work. Changes to the scope of the Work can
only be made through a contract amendment issued by the Contracting Authority.

(d) Contractor's Representative

Name:

Title:

Organization:
Address:
Telephone: _ - -
Facsimile: _ - -
E-mail address:

8 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public Service
Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be reported on departmental
web sites as part of the published proactive disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of
the Treasury Board Secretariat of Canada.
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9 Payment

9.1 Basis of Payment
One or several of the following Basis of Payment will form part of the approved Task Authorization:

9.1.1 Firm Unit Price — Task Authorizations

In consideration of the Contractor satisfactorily completing all of its obligations under the authorized Task
Authorization (TA), the Contractor will be paid the firm unit price(s) in accordance with the basis of payment in Annex
B, as specified in the authorized TA. Customs duties are excluded and Applicable Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work, unless they
have been authorized, in writing, by the Contracting Authority before their incorporation into the Work.

9.1.2 Firm Lot Price — Task Authorizations

In consideration of the Contractor satisfactorily completing all of its obligations under the authorized Task
Authorization (TA), the Contractor will be paid the firm lot price of $ (TBD at TA issuance) in accordance with the
basis of payment in Annex B, as specified in the authorized TA. Customs duties are excluded and Applicable Taxes
are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work, unless they
have been authorized, in writing, by the Contracting Authority before their incorporation into the Work.

9.1.3 Limitation of Expenditure — Task Authorizations

The Contractor will be reimbursed for the costs reasonably and properly incurred in the performance of the Work
specified in the authorized Task Authorization (TA), as determined in accordance with the Basis of Payment in
Annex B, to the limitation of expenditure specified in the authorized TA.

Canada's liability to the Contractor under the authorized TA must not exceed the limitation of expenditure specified in
the authorized TA. Customs duties are excluded and Applicable Taxes are extra.

No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting from any
design changes, modifications or interpretations of the Work will be authorized or paid to the Contractor unless these
design changes, modifications or interpretations have been authorized, in writing, by the Contracting Authority before
their incorporation into the Work.

9.2 Limitation of Expenditure - Cumulative Total of all Task Authorizations

1. Canada's total liability to the Contractor under the Contract for all authorized Task
Authorizations (TAs), inclusive of any revisions, must not exceed the sum of $ . Customs duties are
excluded and Applicable Taxes are extra.
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2. No increase in the total liability of Canada will be authorized or paid to the Contractor unless an increase has
been approved, in writing, by the Contracting Authority.

3. The Contractor must notify the Contracting Authority in writing as to the adequacy of this sum:
a. when it is 75 percent committed, or
b. four (4) months before the contract expiry date, or
c. as soon as the Contractor considers that the sum is inadequate for the completion of the Work required in
all authorized TAs, inclusive of any revisions ,
whichever comes first.
4. If the notification is for inadequate contract funds, the Contractor must provide to the Contracting Authority, a
written estimate for the additional funds required. Provision of such information by the Contractor does not
increase Canada's liability.

9.3 Method of Payment:

One, several or all of the following methods of payment will form part of the approved Task Authorization:

9.3.1 Single Payment

Canada will pay the Contractor upon completion and delivery of the Work in accordance with the payment provisions
of the Contract if:

a. an accurate and complete invoice and any other documents required by the Contract have been submitted in
accordance with the invoicing instructions provided in the Contract;

b. all such documents have been verified by Canada; and,

c. the Work delivered has been accepted by Canada.

9.3.2 Monthly Payment

Canada will pay the Contractor on a monthly basis for Work performed during the month covered by the invoice in
accordance with the payment provisions of the Contract if:

a. an accurate and complete invoice and any other documents required by the Contract have been submitted in
accordance with the invoicing instructions provided in the Contract;

b. all such documents have been verified by Canada; and,

c. the Work performed has been accepted by Canada.

9.3.3 Progress Payment
1. Canada will make progress payments in accordance with the payment provisions of the Contract, no more than

once a month, for cost incurred in the performance of the Work, up to percent of the amount claimed and
approved by Canada if:
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a. an accurate and complete claim for payment using form PWGSC-TPSGC 1111, Claim for Progress
Payment, and any other document required by the Contract have been submitted in accordance with the
invoicing instructions provided in the Contract;

b. the amount claimed is in accordance with the basis of payment;

c. the total amount for all progress payments paid by Canada does not exceed percent of the total
amount to be paid under the Contract; and,

d. all certificates appearing on form PWGSC-TPSGC 1111 have been signed by the respective authorized
representatives.

2. The balance of the amount payable will be paid in accordance with the payment provisions of the Contract upon
completion and delivery of all Work required under the Contract if the Work has been accepted by Canada and a
final claim for the payment is submitted.

3. Progress payments are interim payments only. Canada may conduct a government audit and interim time and
cost verifications and reserves the rights to make adjustments to the Contract from time to time during the
performance of the Work. Any overpayment resulting from progress payments or otherwise must be refunded
promptly to Canada.

9.4 SACC Manual Clauses
(i) C2000C - (2007-11-30), Taxes - Foreign-based Contractor applies
(i) C2605C - (2008-05-12), Canadian Customs Duties and Sales Tax - Foreign-based Contractor applies.
(iii) A9117C - (2007-11-30), T-1204 — Direct request by Department applies.

9.5 Time Verification
Time charged and the accuracy of the Contractor's time recording system are subject to verification by Canada,
before or after payment is made to the Contractor. If verification is done after payment, the Contractor must repay

any overpayment, at Canada's request.

10  Invoicing Instructions

1. The Contractor must submit a claim for payment using form PWGSC-TPSGC 1111, Claim for Progress
Payment.

Each claim must show:

a. all information required on form PWGSC-TPSGC 1111;

b. all applicable information detailed under the section entitled "Invoice Submission" of the
general conditions;

c. alist of all expenses;

d. expenditures plus pro-rated profit or fee;

e. the description and value of the milestone claimed as detailed in the Contract.

Each claim must be supported by:

a. a copy of time sheets to support the time claimed;
b. a copy of the invoices, receipts, vouchers for all direct expenses, travel and living expenses;
c. a copy of the monthly progress report.
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2. Applicable Taxes must be calculated on the total amount of the claim before the holdback is applied. At the
time the holdback is claimed, there will be no Applicable Taxes payable as it was claimed and payable under
the previous claims for progress payments.

3. The Contractor must prepare and certify one original and two (2) copies of the claim on form PWGSC-
TPSGC 1111, and forward it to the Technical Authority identified under the section entitled "Authorities" of the
Contract for appropriate certification after inspection and acceptance of the Work takes place.

The Technical Authority will then forward the original and two (2) copies of the claim to the Contracting Authority
for certification and onward submission to the Payment Office for the remaining certification and payment action.

4. The Contractor must not submit claims until all work identified in the claim is completed.

1 Certifications
11.1 Compliance

The continuous compliance with the certifications provided by the Contractor in its bid and the ongoing cooperation in
providing additional information are conditions of the Contract.

Certifications are subject to verification by Canada during the entire period of the Contract. If the Contractor does not
comply with any certification, fails to provide the additional information, or if it is determined that any certification made
by the Contractor in its bid is untrue, whether made knowingly or unknowingly, Canada has the right, pursuant to the
default provision of the Contract, to terminate the Contract for default.

11.2 Federal Contractors Program for Employment Equity - Default by the Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity (AIEE) exists
between the Contractor and Employment and Social Development Canada (ESDC)-Labour, the AIEE must remain
valid during the entire period of the Contract. If the AIEE becomes invalid, the name of the Contractor will be added to
the "ECP Limited Eligibility to Bid" list. The imposition of such a sanction by ESDC will constitute the Contractor in
default as per the terms of the Contract.

12  Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the laws in force
in (To be determined).

13  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the document
that first appears on the list has priority over the wording of any document that subsequently appears later on the list.

(a) the Articles of Agreement; including SACC Manual clauses incorporated by reference in these Articles of
Agreement;

(b) the supplemental general conditions; in the following order:
(i) 4002 (2010-08-16), Software Development or Modification Services;

(ii) 4004 (2013-04-25), Maintenance and Support Services for Licensed Software;
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14

15

16

17

(iii) 4006 (2010-08-16), Contractor to Own Intellectual Property Rights in Foreground
Information;

(iv) 4008 (2008-12-12), Personal Information.

the general conditions 2035 (2015-07-03), General Conditions - Higher Complexity - Services, apply to and
form part of the Contract.

Annex A, Statement of Work;

Annex B, Basis of Payment;

Annex C, Security Requirements Check List;

Annex D, DND 626, Task Authorization Form;

Annex E, Assessment for Resource Evaluation at Task Authorization;

Annex F, List of Abbreviations;

the signed Task Authorizations (including all of its Annexes, if any); and

the Contractor's bid dated | as clarified on "or" as amended on , not
including any software publisher license terms and conditions that may be included in the bid, not including any

provisions in the bid with respect to limitations on liability, and not including any terms and conditions
incorporated by reference (including by way of a web link) in the bid.

Defence Contract

SACC Manual clause A9006C (2012-07-16) Defence Contract

Foreign Nationals (Canadian Contractor)

SACC Manual clause A2000C (2006-06-16), Foreign Nationals (Canadian Contractor)

Foreign Nationals (Foreign Contractor)

SACC Manual clause A2001C (2006-06-16), Foreign Nationals (Foreign Contractor)

Insurance Requirements

(a) Compliance with Insurance Requirements

(i) The Contractor must comply with the insurance requirements specified in this Article. The
Contractor must maintain the required insurance coverage for the duration of the Contract. Compliance
with the insurance requirements does not release the Contractor from or reduce its liability under the Contract.
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(ii) The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its obligation
under the Contract and to ensure compliance with any applicable law. Any additional insurance coverage is at
the Contractor's expense, and for its own benefit and protection.

(iii) The Contractor should forward to the Contracting Authority within ten (10) working days after the date of
award of the Contract a Certificate of Insurance evidencing the insurance coverage. Coverage must be placed
with an Insurer licensed to carry out business in Canada and the Certificate of Insurance must confirm that the
insurance policy complying with the requirements is in force. If the Certificate of Insurance has not been
completed and submitted as requested, the Contracting Authority will so inform the Contractor and provide the
Contractor with a time frame within which to meet the requirement. Failure to comply with the request of the
Contracting Authority and meet the requirement within the time period will constitute a default under the General
Conditions. The Contractor must, if requested by the Contracting Authority, forward to Canada a certified true
copy of all applicable insurance policies.

(b) Commercial General Liability Insurance

(i) The Contractor must obtain Commercial General Liability Insurance, and maintain it in force
throughout the duration of the Contract, in an amount usual for a contract of this nature, but for not less than
$2,000,000 per accident or occurrence and in the annual aggregate.

(ii) The Commercial General Liability policy must include the following:

(A) Additional Insured: Canada is added as an additional insured, but only with respect to
liability arising out of the Contractor's performance of the Contract. The interest of Canada
should read as follows: Canada, as represented by Public Works and Government Services
Canada.

(B) Bodily Injury and Property Damage to third parties arising out of the operations of the
Contractor.

(C)Products and Completed Operations: Coverage for bodily injury or property damage
arising out of goods or products manufactured, sold, handled, or distributed by the Contractor
and/or arising out of operations that have been completed by the Contractor.

(D)Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel
and Slander, False Arrest, Detention or Imprisonment and Defamation of Character.

(E)Cross Liability/Separation of Insured: Without increasing the limit of liability, the policy must protect
all insured parties to the full extent of coverage provided. Further, the policy must apply to each Insured in
the same manner and to the same extent as if a separate policy had been issued to each.

(F)Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to the
Contract, extend to assumed liabilities with respect to contractual provisions.

(G)Employees and, if applicable, Volunteers must be included as Additional Insured.
Employers' Liability (or confirmation that all employees are covered by Worker's
compensation (WSIB) or similar program)

()Broad Form Property Damage including Completed Operations: Expands the Property
Damage coverage to include certain losses that would otherwise be excluded by the
standard care, custody or control exclusion found in a standard policy.

(J)Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority 30
day written notice of policy cancellation.
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(K)If the policy is written on a claims-made basis, coverage must be in place for a period of at
least 12 months after the completion or termination of the Contract.

(L)Owners' or Contractors' Protective Liability: Covers the damages that the Contractor
becomes legally obligated to pay arising out of the operations of a subcontractor.

(M)Advertising Injury: While not limited to, the endorsement must include coverage for piracy or
misappropriation of ideas, or infringement of copyright, trademark, title or slogan.

(c) Errors and Omissions Liability Insurance

(i) The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability)
insurance, and maintain it in force throughout the duration of the Contract, in an amount usual for a contract
of this nature but for not less than $1,000,000 per loss and in the annual aggregate, inclusive of defence costs.

(ii) If the Professional Liability insurance is written on a claims-made basis, coverage must be in place for a
period of at least 12 months after the completion or termination of the Contract.

(iii) The following endorsement must be included:

Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) days written
notice of cancellation.

18 Limitation of Liability — Information Management/Information Technology

(a) This section applies despite any other provision of the Contract and replaces the section of the general
conditions entitled "Liability". Any reference in this section to damages caused by the Contractor also includes
damages caused by its employees, as well as its subcontractors, agents, and representatives, and any of their
employees. This section applies regardless of whether the claim is based in contract, tort, or another cause of
action. The Contractor is not liable to Canada with respect to the performance of or failure to perform the Contract,
except as described in this section and in any section of the Contract pre-establishing any liquidated damages. The
Contractor is only liable for indirect, special or consequential damages to the extent described in this Article, even if
it has been made aware of the potential for those damages.

(b) First Party Liability:

(i) The Contractor is fully liable for all damages to Canada, including indirect, special or  consequential
damages, caused by the Contractor's performance or failure to perform the Contract that relate to:

(A) any infringement of intellectual property rights to the extent the Contractor breaches the section of the
General Conditions entitled "Intellectual Property Infringement and Royalties";
(B) physical injury, including death.

(i) The Contractor is liable for all direct damages affecting real or tangible personal property owned, possessed,
or occupied by Canada.

(iii) Each of the Parties is liable for all direct damages resulting from any breach of confidentiality under the
Contract. Each of the Parties is also liable for all indirect, special or consequential damages in respect of any
unauthorized disclosure of the other Party's trade  secrets (or trade secrets of a third party provided by one
Party to another under the Contract) relating to information technology.
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19

(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim relating to any portion of
the Work for which Canada has made any payment. This does not apply to encumbrances or claims relating
to intellectual property rights, which are addressed under (i) (A) above.

(v) The Contractor is also liable for any other direct damages to Canada caused by the
Contractor in any way relating to the Contract, including:

(A) any breach of the warranty obligations under the Contract, up to the total amount paid by Canada
(including any applicable taxes) for the goods and services affected by the breach of warranty; and

(B) Any other direct damages, including all identifiable direct costs to Canada associated with re-
procuring the Work from another party if the Contract is terminated either in whole or in part for default, up to
an aggregate maximum for this subparagraph (B) of the greater of 0.75 times the total estimated cost
(meaning the dollar amount shown on the first page of the Contract in the cell titled "Total Estimated Cost" or
shown on each call-up, purchase order or other document used to order goods or services under
this instrument), or $2,000,000.00. In any case, the total liability of the Contractor under subparagraph (v)
will not exceed the total estimated cost (as defined above) for the Contract or $2,000,000.00,
whichever is more.

(vi) If Canada's records or data are harmed as a result of the Contractor's negligence or willful act, the
Contractor's only liability is, at the Contractor's own expense, to restore Canada's records and data using the
most recent back-up kept by Canada. Canada is responsible for maintaining an adequate back-up of its
records and data.

(c) Third Party Claims:

(i) Regardless of whether a third party makes its claim against Canada or the Contractor, each Party agrees that
it is liable for any damages that it causes to any third party in connection with the Contract as set outin a
settlement agreement or as finally determined by a court of competent jurisdiction, where the court determines
that the Parties are jointly and severally liable or that one Party is solely and directly liable to the third party. The
amount of the liability will be the amount set out in the settiement agreement or determined by the court to have
been the Party's portion of the damages to the third party. No settlement agreement is binding on a Party
unless its authorized representative has approved the agreement in writing.

(i) If Canada is required, as a result of joint and several liability, to pay a third party in respect of damages
caused by the Contractor, the Contractor must reimburse Canada by the amount finally determined by a court of
competent jurisdiction to be the Contractor's portion of the damages to the third party. However, despite sub-
article (i), with respect to special, indirect, and consequential damages of third parties covered by this Section,
the Contractor is only liable for reimbursing Canada for the Contractor's portion of those damages that Canada
is required by a court to pay to a third party as a result of joint and several liability that relate to the infringement
of a third party's intellectual property rights; physical injury of a third party, including death; damages affecting a
third party's real or tangible personal property; liens or encumbrances on any portion of the Work; or breach of
confidentiality.

(iii) The Parties are only liable to one another for damages to third parties to the extent described in this sub-
article (c).

Professional Services — General

(a) The Contractor must provide professional services on request as specified in this Contract. All resources
provided by the Contractor must meet the qualifications described in the Contract (including those relating to
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previous experience, professional designation, education, language proficiency and security clearance) and must
be competent to provide the required services by any delivery dates described in the Contract.

(b) If the Contractor fails to deliver any deliverable (excluding delivery of an individual) or complete any task
described in the Contract on time, in addition to any other rights or remedies available to Canada under the
Contract or the law, Canada may notify the Contractor of the deficiency, in which case the Contractor must submit
a written plan to the Technical Authority within ten working days detailing the actions that the Contractor will
undertake to remedy the deficiency. The Contractor must prepare and implement the plan at its own expense.

(c) In General Conditions 2035, Section 08 titled "Replacement of Specific Individuals" is deleted and the following
applies instead:

Replacement of Specific Individuals

(i) If the Contractor is unable to provide the services of any specific individual identified in the Contract to perform
the services, the Contractor must within five working days of the individual's departure or failure to commence
work (or, if Canada has requested the replacement, within ten working days of Canada's notice of the requirement
for a replacement) provide to the Contracting Authority:

(A) the name, qualifications and experience of a proposed replacement immediately available for work;
and

(B) security information on the proposed replacement as specified by Canada, if applicable.

The replacement must have qualifications and experience that meet or exceed the score obtained for the original
resource.

(i) Subject to an Excusable Delay, where Canada becomes aware that a specific individual identified under the
Contract to provide the services has not been provided or is not performing, the Contracting Authority may elect
to:

(A) exercise Canada's rights or remedies under the Contract or at law, including terminating the Contract
in whole or in part for default under the Section titled "Default of the Contractor", or

(B) assess the information provided under (c) (i) above or, if it has not yet been provided, require the
Contractor propose a replacement to be rated by the Technical Authority. The replacement must have
qualifications and experience that meet or exceed those obtained for the original resource and be
acceptable to Canada. Upon assessment of the replacement, Canada may accept the replacement,
exercise the rights in (ii) (A) above, or require another replacement in accordance with this sub- article

(c).

Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of terminating under the
Excusable Delay Section. An Excusable Delay does not include resource unavailability due to allocation of the
resource to another Contract or project (including those for the Crown) being performed by the Contractor or any
of its affiliates.

(iii) The Contractor must not, in any event, allow performance of the Work by unauthorized replacement persons.
The Contracting Authority may order that an original or replacement resource stop performing the Work. In such
a case, the Contractor must immediately comply with the order. The fact that the Contracting Authority does not
order that a resource stop performing the Work does not relieve the Contractor from its responsibility to meet the
requirements of the Contract.

(iv) The obligations in this article apply despite any changes that Canada may have made to the Client's operating
environment.
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20 Professional Services for Pre-Existing Software

21

22

(a) Pre-Existing Software: The "Pre-Existing Software" consists of the computer programs listed in Annex A,
which are either proprietary to Canada or licensed to Canada by a third party, in respect of which Canada
requires certain professional services.

(b) Software Services: During the Contract Period, the Contractor must provide the Client with the following
"Services for Pre-Existing Software" as and when requested by Canada through a Task Authorization:

(i) accessing, downloading, storing, installing, loading, processing, configuring and
implementing any additional software code related to the Pre-Existing Software (such as new releases,
versions, patches, and bug fixes), as and when requested.

(i) keeping track of the software publisher's software releases for the purpose of
configuration control.

(c) No Software Development: The Contractor is not required to develop, program or provide additional
software code related to the Pre-Existing Software as part of the Work performed under the Contract.

(d) Title: Except as otherwise specifically provided in these Articles of Agreement, title to the Pre-Existing
Software will be unaffected by the performance of the Services for Pre-Existing Software and, to the extent that
the Pre-Existing Software is subject to a license for use from a third party, its use will remain subject to the
conditions of Canada's license.

(e) Access: Canada will provide to the Contractor any information regarding any passwords,

authorization codes or similar information that might be necessary to perform the Software Services, provided
that in doing so Canada is not in default of any obligations regarding the use of the Pre-Existing Software. The
Contractor agrees that it is a term of the Contract that it will not disclose or distribute any part of the Pre-Existing
Software to any other person or entity or otherwise violate the proprietary rights of the owner of the Pre-Existing
Software.

Safeguarding Electronic Media

(a) Before using them on Canada’s equipment or sending them to Canada, the Contractor must electronically
scan, using a regularly updated product, all electronic media used to perform the Work for computer viruses and
other coding intended to cause malfunctions. The Contractor must notify Canada if any electronic media used
for the Work are found to contain computer viruses or other coding intended to cause malfunctions.

(b) If magnetically recorded information or documentation is damaged or lost while in the Contractor’s care or at
any time before it is delivered to Canada in accordance with the Contract, including accidental erasure, the
Contractor must immediately notify the Technical Authority of any such loss or damage and replace it at its own
expense.

Timely Problem Identification

(a) The Contractor must immediately advise the Contracting Authority and Technical Authority in writing of any
and all situations or difficulties that the Contractor considers will have a significant impact upon the scope of the
Work, expected Project achievement, delivery schedule, person-power or cost to Canada. Notwithstanding the
submission of any such report, the Contractor remains responsible for the completion of the Work in accordance
with the terms of this Contract.
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(b) Such reports must include proposed detailed remedial action plans to resolve or alleviate the identified
situations or difficulties. The plans must set out the Contractor’s detailed estimates of any increase in time,
resources and cost to affect such plans.

(c) Such plans must include all reasonable options for consideration by Canada plus the costs and
consequences to Canada of taking no remedial action and must also provide a reasonable amount of time for
Canada to review these options and obtain any necessary funding authorization.

Access to Canada’s Property and Facilities

(a) Canada’s property, facilities, equipment, documentation and personnel are not automatically available to the
Contractor. If the Contractor would like access to any of these, it is responsible for making a request to the
Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide any of these
to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, equipment, documentation
or personnel available to the Contractor to perform the Work, Canada may require an adjustment to the Basis of
Payment and additional security requirement may apply.

(b) Contractor personnel are employees of the Contractor and are paid by the Contractor on the basis of
services rendered.

Transition Services at the End of Contract Period

(a) The Contractor agrees that, in the period leading up to the end of the Contract Period and for up to three
months afterwards, it will make all reasonable efforts to assist Canada in the transition from this Contract to a
new contract with another supplier. The Contractor agrees that there will be no charge for these services which
include but are not limited to the following:

(i) Assist in the development of a transition plan to hand over ISS and Change Work to another integrator, if
required, at the end of this contract.

(i) Work required to turn over Database, ITI and other support activities to DND designated groups, which
includes knowledge transfer.

The Contractor must not commence work until a fully authorized TA has been issued by Canada and received by
the Contractor. The Contractor acknowledges that any work performed before such issuance and receipt will be
done at the Contractor's own risk.

(b) The Contractor will cooperate with the Technical Authority and with the incoming contractor to ensure a
seamless transition and a continuance of service including transferring data, and winding down of services.

Dispute Resolution

(a) If a dispute arises out of, or in connection with this Contract, the parties agree to meet to pursue resolution
through negotiation or other appropriate dispute resolution process before resorting to litigation.

(b) All information exchanged during this meeting or any subsequent dispute resolution process, must be
regarded as "without prejudice” communications for the purpose of settlement negotiations and must be treated
as confidential by the parties and their representatives, unless otherwise required by law. However, evidence
that is independently admissible or discoverable must not be rendered inadmissible or non-discoverable by
virtue of its use during the dispute resolution process.
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(c)The parties agree that the representatives selected to participate in the dispute resolution process will have
the authority required to settle the dispute or will have a rapid means of obtaining the requisite authorization.

(d) These clauses must not affect any of Canada’s rights of cancellation or termination contained in this
Contract.

26 Representations and Warranties

The Contractor made statements regarding its and its proposed resources’ experience and expertise in its bid that
resulted in the award of the Contract and the issuance of TAs. The Contractor represents and warrants that all those
statements are true and acknowledges that Canada relied on those statements in awarding the Contract and adding
work to it through TAs. The Contractor also represents and warrants that it has, and all its resources and subcontractors
that perform the Work have, and at all times during the Contract Period they will have, the skills, qualifications, expertise
and experience necessary to perform and manage the Work in accordance with the Contract, and that the Contractor
(and any resources or subcontractors it uses) has previously performed similar services for other customers.

27 Identification Protocol Responsibilities

The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors (Contractor
Representatives) complies with the following self-identification requirements:

(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or external to
Canada's offices) must identify if an individual is not a permanent employee of the Contractor prior to the
commencement of the meeting, to ensure that each meeting participant is aware of the fact that the individual is
not a Contractor permanent employee;

(b) During the performance of any work at a Government of Canada site, each Contractor
Representative must be clearly identified at all times as being a Contractor Representative; and

(c) If a Contractor Representative requires the use of the Government of Canada’s e-mail system in the
performance of the Work, then the individual must clearly identify him or herself as an agent or subcontractor of
the Contractor in all electronic mail in the signature block as well as under “Properties.” This identification
protocol must also be used in all other correspondence, communication, and documentation.

(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon written
notice from Canada the Contractor must submit a written action plan describing corrective measures it will
implement to eliminate the recurrence of the problem. The Contractor will have five working days to deliver the
action plan to the Technical Authority and the Contracting Authority, and 20 working days to rectify the
underlying problem.

(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for default if the

corrective measures required of the Contractor described above are not met.

28 Licensed Software Maintenance and Support
With respect to the provisions of Supplemental General Conditions 4004:

The Licensed Programs to be supported and
maintained are listed in Appendix Il of the SOW in
Annex A of the Contract.

Software Support Period The Software Support period is the Contract Period.

Licensed Programs
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Hours for Providing Support The Contractor's personnel must be available from
Services 06:00a.m. until18:00 p.m., local time, at the site where

the Licensed Programs are installed, Monday through
Friday, exclusive of statutory holidays observed by
Canada at the site where the service is required. The
Contractor must be available for on-call requirements
outside regular business hours.

Contractor must provide On-site | Yes

Support Services

Contractor must install Software | Yes
Error corrections and
Maintenance Releases and
upgrades

Contractor must keep track of Yes
software releases for the
purpose of configuration control

In accordance with Section 5 of 4004, the Contractor
will make its Support Services available through the
following:

Contact Information for
Accessing the Contractor's
Support Services

Toll-free Telephone Access:
Toll-free Fax Access:
Email Access:

Note to Bidders: to be completed with information
from the Contractor at the time of award. Bidders are
requested to provide this information in their bids].
Language of Support Services The Support Services must be provided in English.

29 Joint Venture Contractor

(Note to Bidders: This Article is to be deleted if the Bidder awarded the Contract is not a joint venture. If the
Contractor is a joint venture, this clause is to be completed with information provided in its bid).

(a) The Contractor confirms that the name of the joint venture is and that it is comprised of the
following members: [list all the joint venture members named in the Contractor's original bid].

(b) With respect to the relationship among the members of the joint venture Contractor, each member agrees,
represents and warrants (as applicable) that:

(i) has been appointed as the "representative member" of the joint venture Contractor
and has full authority to act as agent for each member regarding all matters relating to the Contract;

(i) by giving notice to the representative member, Canada will be considered to have given notice to all the
members of the joint venture Contractor; and

(iii) all payments made by Canada to the representative member will act as a release by all the members.
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(c) All the members agree that Canada may terminate the Contract in its discretion if there is a dispute among
the members that, in Canada's opinion, affects the performance of the Work in any way.

(d) All the members are jointly and severally or solidarily liable for the performance of the entire
Contract.

(e) The Contractor acknowledges that any change in the membership of the joint venture (i.e., a change in the
number of members or the substitution of another legal entity for an existing member) constitutes an assignment
and is subject to the assignment provisions of the General Conditions.

(f) The Contractor acknowledges that all security and controlled goods requirements in the Contract, if any,
apply to each member of the joint venture Contractor.

30 Joint Venture Agreement

Note to Bidders: The following section will be removed if the Contractor is not a Joint Venture.

To witness their agreement with the terms and conditions of this Contract, Canada and the Contractor (by its agent,
the Lead Member of the joint venture Contractor) have signed the cover page of this Contract. To witness that each
member of the joint venture Contractor is a Party to this Contract and is jointly and severally and solitarily liable for the
performance of all the Work, each member of the joint venture Contractor, including the Lead Member, has signed
below.

[Insert Full Legal Name of Lead Member]

By its Authorized Signatory,

Print Name of Authorized Signatory:

Print Title of Authorized Signatory:

[Insert Full Legal Name of Second Member]

By its Authorized Signatory,

Print Name of Authorized Signatory:

Print Title of Authorized Signatory:

[Insert Full Legal Name of Third Member - add or subtract as many signature blocks as necessary
so that each member of the Joint Venture is signing the Contract]

By its Authorized Signatory,

Print Name of Authorized Signatory:

Print Title of Authorized Signatory:
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1. BACKGROUND

CFHIS is a modern health information management system designed to ensure that the health records of all
Canadian Armed Forces (CAF) members are effectively and securely managed. CFHIS consists of a suite of
commercial-off-the-shelf (COTS) software applications (as described in Appendix II) that support functions that for
example include: patient registration and scheduling, medical documentation, diagnostic imaging, laboratory, and
dental treatment. These applications are integrated to create a complete Electronic Health Record (EHR) for CAF
members. CFHIS is consistent with the emerging electronic health record movement across Canada and brings to
the CAF a capability being developed by all of our allies. DND has other information systems operating in the
business domain of Health Services that may have an appropriate level of integration into the CFHIS. At present,
CFHIS has 4,259 registered users located at 47 sites across Canada and internationally. Continued population
growth is expected by incorporating other potential user groups. In addition, a read-only copy of the Electronic
Health Record (EHR) is utilized in deployed operational environments where Defence Wide Area Network (DWAN)
connectivity does not exist or is intermittent.

DND's Director General Enterprise Application Services (DGEAS) division and its component directorates deliver
and support information management applications and solutions for CAF. The Director Enterprise Information
Management Services (DEIMS) is responsible for providing in-service support and development for Enterprise
Information Management Systems. The current service model is described in Appendix |.

2. OBJECTIVE

This document describes the scope of work to be performed by the resources for “As and When Requested”
work. Refer to Appendix | to this SOW for a description of the Service Model.

As and when requested work includes:

e Maintenance and support of the CFHIS which includes the Deployed Data Environment. See Section 3.1 of
this SOW

e Provide 24/7 support to Tier 1, Tier 2, Tier 3 and Tier 4 services, , refer to Appendix Il to this SOW, that
relate directly or indirectly to CFHIS.

e Work as part of an Integrated Product Team in the Assessment and Discovery phase of the CFHIS Change
Management process. (Annex A to Ref A)

e Enhancement of the CFHIS. Section 3.2 fo this SOW.

e Additional Work Requirements. Section 3.3 of this SOW.

Task Authorizations for the As and When Requested work will be issued for any of the resource categories, with
specific work and resource requirements identified at time of issue. The number of resources and the number of
days for each resource category may vary depending on actual work requirements as identified in each Task
Authorization.

3. SCOPE OF WORK

Services to be provided under this SOW include the provision, as and when requested, of all resources with the
appropriate skill sets to perform the activities that include but are not limited to:

3.1. Maintenance and Support of the CFHIS

The maintenance and support of the CFHIS is any activity required to maintain the functioning of the CFHIS
including Type 1&2 changes as described in Appendix Ill. Services under this scope category include, but are not
limited to:

e Diagnosing, troubleshooting and resolving system and application software problems;

e Analyzing, planning, developing, configuring, testing and implementing system and application software
upgrades, patches and bug-fixes in all approved CFHIS application environments adhering to DND
processes;

e Analyzing, planning, developing, configuring, testing and implementing CFHIS Change Requests (CRs) into
all approved CFHIS application environments adhering to DND processes;

e Analyzing, planning, developing, configuring, testing and implementing CRs into all approved CFHIS
application environments adhering to DND processes, arising from changes in: GC legislation, DND/CAF
policies, and Information Technology Infrastructure (ITl) and similar;



e Analyzing, planning, developing, configuring, testing and implementing enhancements, improvements and
upgrades to the CFHIS into all approved CFHIS application environments adhering to DND processes

e Analyzing, planning, developing, configuring, testing and implementing CRs, into all approved CFHIS
application environments adhering to DND processes ,arising from integrating other hardware, software
firmware tools and services and similar into the CFHIS;

e Performing functional and technical assessment of requests from non-CFHIS users for integration into the
CFHIS;

e  Performing and coordinating a CFHIS system backup and recovery exercise bi-annually;

e  Participating in and support CFHIS disaster recovery exercises as required;

e Installing, upgrading the CFHIS baseline to the most current release of all COTS applications software as
required.

e Installing, upgrading the CFHIS baseline to the most current release of system software as required.

e  Configuring and maintaining existing CFHIS application software baseline (currently v6.05.1) and any
future CFHIS Upgrade baselines;

e Configuring and maintaining existing CFHIS system software baseline and any future CFHIS Upgrade
baselines; Updating, creating and maintaining CFHIS system documentation including but not limited to
system design documents, application configuration, system administration and standard operating
procedures;

e Attending and participating in meetings with CFHIS stakeholders regarding CFHIS in-service support issues
and problems;

e  Performing CFHIS system knowledge transfer to client DND staff as required.

e  Supporting CFHIS Tier 1 & 2 Service desks and interacting with CFHIS Tier 4 Service desks.

e Working with other service desks as required to resolve ITI problems.

The description of the system and its support model is provided in Appendix | and Appendix II.

The assignment of typical In-Service Support (ISS) activities per Tier is described in Appendix Ill. The Contractor
must provide Tier 3 support but in its role as the system integrator may be required from time to time to assist or
actively participate in all the activities listed.

3.2. Enhancement of the CFHIS
Change work to enhance the CFHIS would be Type 3, or 4 changes defined as

e Type 3: Major enhancement, more => 10 days development effort, new capability to existing asset.
e Type 4: New IM/IT new capability which is a formal DND Project.

At the sole discretion of DND, and as these types of changes are identified, the Contractor must follow the CFHIS
Change Management Process in an IPT model, as described in Section 5 to ref A. The enhancements include but
are not limited to:

3.2.1. System Extension

System extension support is as an activity which extends the CFHIS system. Extension work includes the
integration of existing stand-alone applications into the CFHIS system (i.e. systems integration work), the work
required to accommodate additional CFHIS users and increasing the capability and functionality of the existing
CFHIS application software.

3.2.2. System Integration

Systems Integration support is defined as an activity required to link together different computing systems and
software applications physically or functionally, to act as a coordinated whole. Future systems integration work
may include the integration of existing stand alone and internal applications such as audiology, pharmacy,
redaction and imaging viewer applications. Additional integration work may also include interfacing with
applications at DND and external laboratories. Services under this scope category include, but are not limited to:

e Software engineering;

e Instrumentation and peripheral hardware engineering;
e Maintaining and developing interface protocols; and

e General problem solving.

3.2.3. Additional Users

Additional users support is defined as any activity required to add additional groups of users to CFHIS. This work
extends the existing functionality of the system out to additional user communities not currently utilizing CFHIS.
Services under this scope category include, but are not limited to:



e Implementing and integrating additional CFHIS laboratory application sites; and
e Integrating additional Canadian Forces Health Services Group (CF H Svcs Gp) organizational units such
as Mental Health, Case Management and Physiotherapy into CFHIS.

3.2.4. Additional Capability
Additional capability support is an activity required to support the implementation of new capability or
functionality of the existing CFHIS applications. Services under this scope category include, but are not limited to:

e Implementing and supporting additional modules of the existing CFHIS application software. For
example, the implementation of the order entry and electronic forms modules of the clinical
application software;

e Implementing and supporting a quality assurance environment for the calibration of CFHIS
instrumentation;

e Implementing, configuring and supporting the applicable DND business intelligence tool within CFHIS.

3.3. Additional Work Requirements
Additional Work Requirements are defined as any unforeseen requirements or system enhancements that will
require a significant resource effort to address. Services under this scope category could include, but are not
limited to, any of the services identified in this SOW.

4. DELIVERABLES

4.1. Maintenance and Support of the CFHIS
e The deliverables are described in Table 1 below. Additional deliverables may be defined through the task
authorization.

4.2. Enhancement of the CFHIS

e Additional deliverables to support change work areto be defined as part of the Task Authorization.

4.3. Additional Work Requirements

e  Deliverables to Additional Work Requirements are to be defined as part of the Task Authorization.

4.4. Acceptance
All deliverables must be produced electronically (and in hard-copy if required) in English, using applicable and
available tools of the Department (e.g. IBM Rational DOORS, MSOffice, MS Project, MS Visio, etc.).
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5. RESOURCES

5.1. Resource level of expertise
For this SOW, the level of expertise for the Contractor resources identified in Table 2 below is as follows, unless
otherwise indicated elsewhere in this SOW:

e Junior —a minimum of 6 months of demonstrated experience in IM/IT. in the last (60) months.
e Intermediate —a minimum of at least 60 months of experience in IM/IT
e  Senior —a minimum of 120 months of demonstrated experience in IM/IT.

Table 2 Resource Levels

Resource Category tevel c?f
expertise

Team Leader Senior

Team Leader Intermediate
System Architect Senior
Programmer Analyst Senior
Programmer Analyst Intermediate
Programmer Analyst Junior
System Support Analyst Senior
System Support Analyst Intermediate
System Support Analyst Junior
Information Management Analyst Senior
Security Analyst Senior
Health Information Analyst Senior
Health Information Analyst Intermediate
Health Information Analyst Junior
Training Developer Intermediate

5.2. Resources and Experience
Table 2 provides a list of resource categories and their level of expertise required to perform the Work.

Task Authorizations for work are issued on an as and when requested basis and may be issued for any of the
resource categories, with specific work and resource requirements identified at time of issue. The number of
resources and the number of days for each resource category may vary depending on actual work requirements as
identified in each Task Authorization.

5.3. Resource Categories
The following describes the general tasks to be performed by the various resource categories:

5.3.1. Team Leader

The Team Leader is the day to day single point of contact for the Contractor’s’ team responsible for its overall
supervision and conduct. The work and activities of the Team Leader cover the discovery, assessment,
development, implementation and closure of Task Authorisations. Team Leader responsibilities, duties and tasks
include but are not limited to:

e Addressing all TA issues.



5.3.2.

Ensuring that all Contractor obligations, including performance and deliverables in the TA are fulfilled;
Managing the Contractor team resources required to complete Task Authorisations;

Developing, implementing and maintaining the overall integrated work schedule for a multidisciplinary
team for multiple concurrent Task Authorisations;

Working with ISS team and its client to provide non-binding to Canada input to the process that defines
the scope of all Task Authorisations;

Preparing the Contractor’s estimates for cost and schedule;

Developing the detailed Task WBS for integration into the CFHIS System management work plan;
Overseeing the work of the Contractor team to meet the requirements of a Task Authorization;
Working to resolve issues with other stake holders; and,

Developing, implementing and maintaining multiple Task reports; like an earned value report, Monthly
report.

System Architect

The work and activities of the System Architect cover the discovery, assessment, development, implementation
and closure of change activities, operation and maintenance of an Enterprise Architecture (EA) in a highly technical

and specialized environment operating 24/7. Systems Architecture responsibilities, duties and tasks include, but
but are not limited to the following activities:

Working with the CFHIS Senior Systems Engineer to appropriately align IM/IT activities with the DND/CF
enterprise architecture framework (DNDAF);
Accountabiltiy for the day-to-day deployment, evolution and provision of EA component services, by
monitoring and assessing business, operational and IM/IT requirements;
Liaising with software application services in order to ensure that solutions implemented are consistent
and compatible with the IM/IT infrastructure and with the national level software baseline;
Overseeing the daily architectural and technical support services, through the following activities;

a. Information and standards analysis,

b. Reference architecture modeling,

c. Target architecture development,

d. Current baseline (as-is) data collection,

e. Formulation of IM/IT recommendations,

f.  Analysis of client requirements,
Ensuring that the systems software needs are met through the following activities;

a. Evaluation of client requirements

b. Conduct of system software feasibility studies,

c. Oversee systems software installation and maintenance activities,
Designing and overseeing the integration of all aspects of the system's technology and software
solutions;
Designing and overseeing overall system security that uses multifactor authentication, Security
Information and Event Management (SIEM) Citrix Thin-Client architecture and Public Key Infrastructure
(PKI);
Performing impact analyses on current EA as a result of technology and / or system changes;
Developing and overseeing technical architectures, frameworks and strategies that meet the business
and application requirements;
Developing and overseeing system backup recovery and disaster recovery architecture;
Identifying, developing, analyzing, and documenting the EA functional and technical requirements for
the system;
Analyzing and evaluating alternative technology solutions;
Providing evaluations and recommendation regarding the state of the system, with reference to industry
standards and best practices to ensure that solutions fit with government and industry directions for
technology; and,
Developing, overseeing and documenting virtual, redundant, and secure ITI architecture.

Note: Enterprise Architecture is the framework upon which all other IM/IT activities are based. In DND, the
Department of National Defence Architecture Framework (DNDAF) (described in Reference F) is the guide for the

standardization policies, principles, practices and procedures to facilitate interoperability of DND/CF IM/IT

systems. Enterprise Architecture encompasses business, operational, systems, technology, information/data and

security components.

5.3.3.

Programmer Analyst



The work and activities of the Programmer Analyst cover the discovery, assessment, development, implementation
and closure of change activities, operation and maintenance of integrated software application programs and / or
systems, in order to support DND/CF operations. Programming & Analysis responsibilities, duties and tasks
includes, but are not limited to to the following activities:

e  Designing computer software applications according to the System Architecture framework and standards
to meet client requirements;

e  Supporting DND/CF Information Management/Information Technology (IM/IT) applications and / or
systems;

e Implementing and/or maintaining IM/IT application programs and / or systems;

e Accountability for providing daily services for computer software application design, programming and
analysis;

e Managing and resolving application software issues that do not require a Type 3 or greater CR;

e Supporting new information system initiatives through their definition, design, development and
implementation;

e Designing, developing, documenting and testing the integration of all of the system’s middleware and / or
web services like HL7 message protocols;

e Designing, developing, documenting and testing integration of all aspects of the system's technology and
software solutions;

e  Performing system trouble shooting, including diagnosis, problem analysis and update of knowledge base;

e Monitoring system security and performance, identifying operational deficiencies, and improve security
and performance;

e  Performing impact analyses of technology changes;

e |dentifying, developing, analyzing, and documenting functional and technical requirements for
information systems;

e Analyzing and evaluating alternative technology solutions to meet business problems;

e Designing, developing, documenting and testing information and data solutions that comply with existing
policies and standards;

e Designing, developing, documenting and testing health informatics software solutions that comply with
existing policies and standards;

e Providing evaluations and recommendations regarding the state of the system, with reference to industry
standards and best practices to ensure that solutions fit with government and industry directions for
technology;

e Designing, developing, documenting, testing and maintaining custom applications using C++ and C#;

e Designing, developing, documenting, testing and maintaining electronic form platform (e-Form);

e Designing, developing, documenting, and testing virtual, redundant, and secure ITl architecture, in a
development and / or test environment; and,

e Transfering technical knowledge via documentation, attending meetings and/or informal training to
staffs.

Note: Software applications encompass transactional or information processing systems, using traditional or
internet-based IM/IT technology within an ERP or smaller (e.g. local, WEB sites) scope of operation.

5.3.4. System Support Analyst

The work and activities of the System Support Analyst provides Tier 3 hardware, software and infrastructure
technical support to internal and external clients and other technical support staff, ensuring that IM/IT operations
are maintained on a 7/24 basis. System Support Analyst responsibilities, duties and tasks include, but are not
limited to the following activities:

e Providing Tier 3 hardware and software technical support that cannot be resolved by Tier 2 support;

e  Evaluating, resolving and documenting technical problems related to the configuration, installation, repair
of computer systems, application software issues and / or network;

e  Working with other analysts (Programmer, Security and / or Database) to resolve Tier 3 issues as a result
of customization of the system;

e Implementing and maintaining the integration of all of the system’s information and data including
middleware components like HL7 message protocols;

e Implementing and maintaining information system security using multifactor authentication, Security
Information and Event Management (SIEM), Citrix Thin-Client architecture and Public Key Infrastructure
(PK1);

e Implementing and maintaining middleware or web services used to integrate applications;

e Implementing and maintaining all aspects of the system's technology and software solutions;



System trouble shooting, including diagnosis, problem analysis and update of knowledge base;
Monitoring system security and performance, identifying operational deficiencies, and improving security
and performance;

Implementing and maintaining virtual network and machines with Windows, Linux, AIX operating systems
and Citrix XenApp;

Planning, developing, implementing and maintaining system backup recovery and disaster recovery
architecture;

Performing impact analyses of technology changes on current System software and ITI;

Implementing and maintaining information and data solutions that comply with existing policies and
standards;

Implementing and maintaining health informatics software solutions that comply with existing policies
and standards;

Implementing and maintaining virtual, redundant, and secure ITl architecture;

Transferring technical knowledge via documentation, knowledge base, attending meetings and/or
informal training to staff;

Implementing and maintaining overall system security including; strengthening system security, access
control systems and antivirus software; and,

Implementing and maintaining multi-factor authentication, firewall, intrusion detection system, intrusion
prevention system and VPN gateway.

Note: Tier 4 issues are directed to various COTS vendors for resolution. Support analysts are required to

adequately document reported issues and the steps taken to resolve them. Support analysts will report regularly

on the status of all Tier 4 issues.

5.3.5. Information Management Analyst
The work and activities of the Information Management Analyst covers database administration and data services

for IM/IT projects and systems. Information Management responsibilities, duties and tasks include, but are not
limited to the following activities:

Providing technical expertise, database administration and data services for IM/IT projects and systems;
Managing and resolving data and / or database issues that do not require a Type 3 or greater CR;
Providing development, maintenance, reporting and monitoring services as it relates to application and /
or system data;

Supporting new information system initiatives through their definition, design, development and
implementation;

Developing, testing, implementing and maintaining the integration of the system's overall information
and data solutions;

Identifying, developing, analyzing, and documenting functional and technical requirements for
information systems;

Developing, implementing and maintaining information and data solutions that comply with existing
policies and standards;

Performing system trouble-shooting, including diagnosis, problem analysis and update of knowledge base;
Performing impact analyses of technology and / or software changes on the systems information and data
components;

Developing, implementing and maintaining information and data solutions that comply with existing
policies and standards;

Transferring technical knowledge via documentation, attending meetings and/or informal training to
staff; and,

Designing, developing, implementing and maintaining Oracle and MS SQL databases.

5.3.6. Security Analyst

The work and activities of the Security Analyst cover supporting security operations of DND/CF information

systems. Security Analysis responsibilities, duties and tasks include, but are not limited to the following activities:

Ensuring the proper application of DND and Treasury Board of Canada Secretariat (TBS) policies and
guidelines in regards to IT security for systems and / or applications;

Developing, implementing and maintaining IT Security using department security tools and technology;
Supporting new information system initiatives through their definition, design, development and
implementation;



e Designing, developing documenting and testing information system security using multifactor
authentication, Security Information and Event Management (SIEM) Citrix Thin-Client architecture and
Public Key Infrastructure (PKI);

e Implementing and maintaining middleware or web services to integrate applications;

e Developing, implementing and maintaining the integration of the system's various security components;

e Troubleshooting the system’s security components, including diagnosis, problem analysis and update of
knowledge base;

e Monitoring overall system security and performance, identifying operational deficiencies, and improving
overall security and performance;

e Designing, developing, documenting and testing virtual network and machines with Windows, Linux, AIX
operating systems and Citrix XenApp;

e Performing impact analyses on overall system security due to technology changes;

e Designing, developing, documenting and testing virtual, redundant, and secure ITl architecture;

e Transferring technical knowledge via documentation, attending meetings and/or informal training to staff

e Hardening system security, access control systems and antivirus software; and,

e Designing, developing, documenting and testing security for various system components like multi-factor
authentication, firewall, intrusion detection system, intrusion prevention system and VPN gateway.

5.3.7. Health Information Analyst

The work and activities of the Health Information Analyst covers resolving user support difficulties and supporting
the evaluation of client needs, the development of requirements, and the verification and validation of the result
of change related work through discovery, assessment, development, implementation and closure. Health
Information Analysis responsibilities, duties and tasks include, but are not limited to the following activities;

e  Providing expert technical advice in regards to specialized hardware systems and / or complex COTS
products in use or coming into use in the health industry;

e Providing expert technical advice in support of health information systems within DND/CF;

e Analyzing, developing and implementing leading edge health information products;

e  Assisting and supporting the client in Test activities;

e Assisting and supporting the client in developing solution products;

e Liaising with software application services in order to ensure that solutions implemented meet client
requirements;

e Identifying, developing, analyzing, and documenting functional and technical requirements for
information systems;

e  Analyzing, evaluating and recommending alternative technology solutions to meet business problems;

e  Providing evaluations and recommendations regarding the state of the system, with reference to industry
standards and best practices to ensure that solutions fit with government and industry directions for
technology;

e Performing impact analysis of technology changes; and,

e Documenting technical and functional impacts to business transformation, training and/or
implementation, as a result of system and / or business process changes.

5.3.8. Training Developer

The work and activities of the Training Developer covers the development and delivery of training and training
materials to meet the requirements of the client. Training Development responsibilities, duties and tasks include,
but are not limited to the following activities:

e Defining, developing and documenting training objectives;

e  Providing expertise in using industry recognized tools, media and strategies for delivery of IT training;

e Developing and delivering training with well-defined objects, as per requirements;

e Communicatinge effectively by visual, oral, and written form with individuals, small groups, and in front of
large audiences;

e Performing needs assessments and analysis of training requirements and developing training content
based on those requirements; and,

e Developing performance measurement standards for the quality of training being delivered and adjust
training content and or methods based on findings.

6. GOVERNMENT FURNISHED ASSETS



In order to fulfill its responsibilities on this contract the Contractor will require access to and use of various
government assets and facilities. These assets and facilities may generally be described as:

e  CFHIS hardware, firmware and software;

e Access to government networks for the purpose of accessing the above hardware, firmware and software
for the purposes of maintenance, operation and change;

e Access to the Defence Wide Area Network (DWAN) for the purposes of interacting and working with other
CFHIS stakeholders;

e Access to software tools used to support CFHIS, examples of which are IBM Rational ClearCase, IBM
Rational ClearQuest, IBM Rational Publishing Engine, IBM Rational DOORS, ASSYST, MicroSoft Team
Foundation Server;

e Access to desk top Office Automation tools and similar desk top tools on the DWAN;

e  Existing documentation and knowledge Assets;

e Portable devices, such as a communication device or notebook etc; and,

e Deliverables generated in this contract.

With the exception of the portable devices and deliverables generated in this contract the Contractor would not
normally have custodial responsibility for these assets.

7. HOURS OF WORK

7.1. Normal Business Hours

The majority of the work under this SOW is to be performed at DND facilities located in the National Capital
Region (NCR). Access to facilities, materials and computer systems is available between the hours of 06:00 and
18:00 Monday to Friday. The Contractor’s resources may be required to work outside of normal business hours in
order to minimize negative impacts on users of CFHIS and to address operational requirements, for example to
meet the requirements of sections 4.1.4 and 4.1.5 to Appendix I.

7.2. On-call Service

The Contractor is required to be available for on-call requirements to meet the requirements of Section 4 to
Appendix | outside regular business hours 24 hours per day including Saturdays, Sundays and civic and statutory
holidays as specified in section 4.1.3 to Appendix |. To support this requirement, DND may provide Contractor
personnel with a pager or cell phone. Contractor resources must also be available for call-back requirements when
he/she has been authorized to respond to an incident while on call outside of operational business hours.

7.3. Service outside Normal Business Hours.

Any work performed outside of normal business hours (including call-back requirements) must be pre-approved in
writing by the Technical Authority. In addition, Technical Authority approval must be obtained in writing prior to
the completion of any work that exceeds the 7.5 hours per day. Overtime per diem rates do not apply.

8. LANGUAGE REQUIREMENTS

The resources must be fluent in English. Contractor resources must be able to communicate orally and in writing in
English without any assistance and with minimal errors.
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APPENDIX I: SERVICE MODEL

1. INTRODUCTION

The service model is an Integrated Product Team (IPT) that works collaboratively to operate, maintain and change
the CFHIS in a continuous improvement model as generally described in Fig 2-10 in the 2011 edition of the
“Introduction to the ITIL Service Lifecycle” (Ref B). The activities of the IPT are overseen by the CFHIS Change
Control Board (CFHIS - CCB) as described in (Ref A) that prioritizes, authorizes and monitors all work in support of
this system.

The organisational linkages required to execute this model are illustrated in fig 2 OV4a of the DND Architecture
Framework (DNDAF).

CFHIS Organizational Relationship - OV4a
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Figure 1 CFHIS Organisational Relationships DNDAF OV4a

2. HIGH LEVEL RESPONSIBILITIES

The IPT comprises of 3 main organisations:

e The Health Services Group J6 (CIO)
e Director General Enterprise Application Services (DGEAS) CFHIS In-Service Support team.

e The Contractor.

2.1. CF Health Services Group J6 CIO

The high level responsibilities of the health services J6 include, but are not limited to:

e Overall Sponsorship of all work in CFHIS
e Coordinating access to subject matter experts concerning functional and non-functional requirements;
e Requirements Engineering - Functional Requirements
e  User Acceptance Testing.
e Provide the Functional input at the client and end user level into:
Service Strategy

o Service Design
o Service Transition
o Service Operations



2.2. DGEAS
The high level responsibilities of the DGEAS include, but are not limited to:

e Review of deliverables and the provision of feedback and approvals;
e Project Management for all CFHIS activities;
e Provision of information, advice and direction in the form of authorized work concerning functional
and non-functional requirements through the task authorization process as defined in the contract.
e Overall direction to the Contractor in the form of authorized work concerning solution and technical
architectures to satisfy functional and non-functional requirements through the task authorization
process as defined in the contract;
e Coordination when stakeholders outside the CFHIS organization must be engaged.
e Technical Authority for the ISS Contract — approves, oversees, accepts all work specified and
delivered under this contract on behalf of Canada.
e Provide the DND Technical Input into:
o Service Strategy
o Service Design
o Service Transition
o Service Operations

2.3. Contractor
The high level responsibilities of the Contractor include, but are not limited to:

e Management and leadership of all professional services resources provided under the Contract in the
performance of the work.

e Managing the resources to ensure the work in this contract is completed within the agreed upon budget
and schedule, and meets the inspection and acceptance requirements as determined by the DND
Technical Authority or its designate.

e Collaboration with DND personnel as appropriate to deliver services, using already established and DND
approved tools, methods and processes for operation, maintenance and development activities.

e Configuration Management of the CFHIS System.

e Execution of Service Operations for the CFHIS that are not covered by Shared Service Canada
(maintenance and operation of Fed Government ITI) and the level 1 Help Desk managed by HSG J 6.

e Provide Technical input into:

o Service Strategy

o Service Design

o Service Transition
o Service Operations

3. CLIENT FUNCTIONS

The various client functions that have or may have a level of involvement in IPT activities are:

3.1. End users of the CFHIS
These are the practitioners that work in Health Care for the Canadian Armed Forces. They are concentrated in
Canada but might be found wherever one finds the Canadian Forces around the globe.

3.2. Client users of the CFHIS

These are practitioners that work in Health Care for the Canadian Armed Forces who generally work in
Headquarters Ottawa in a staff support role.

3.3. Subject Matter Experts (SME’s) in Health Services Functional Domains.
These are people that work in Health Care for the Canadian Armed Forces who are considered experts in a specific
area of Health Care and who are the Functional OPI for that subject. In the context of the CFHIS these are the
individuals who have the working staff level say in the subject of Requirements.

3.4. Health Services Group J6

The CIO for Health Services Group and the manager of other informatics services not in the departmental IT
domain of CFHIS. l.e. this organisation deals with redaction activities, the Picture Archive Capture System (PACS),
Level 1 Help Desk Services for CFHIS and Help Desk Services for other technology related activities in the Health
Domain.



These functions are distributed around the various organisational elements of the Surgeon General’s organisation.

4. SERVICE TIERS

The following requirements help define the service provided.

4.1.1. Service Tiers
The Contractor is responsible for the Tier 3 and when required will assist Tier 1 and Tier 2 and will interact with
Tier 4.

e Tier 1: Tier 1 refers to the local/on-site support at the clinics and usually refers to the CFHIS “super user”
and/or an IT/IM support specialist that is co-located at the base (BITSU, WingITSU, ASG). HSG’s
responsibility, the Contractor will assist when required .

e Tier 2: Tier 2 refers to the National Health Services Help Desk in Ottawa that reports through the Health
Services Informatics division of Health Services Delivery and extends to the infrastructure and networking
support team in Ottawa. HSG's responsibility, the Contractor will assist when required.

e Tier 3: Technical Support: The Contrator is responsible for troubleshooting of the system or service
components without affecting the design. HSG support is available if and when required.

e Tier 4: Engineering Support: Troubleshooting of the system or service design and/or related components.
Vendors’ responsibility.

The type and nature of the work is detailed in Appendix IIl.

4.1.2. Tier Work

Appendix Ill describes the assignment of work across the Tiers. This is an evolving assignment that will change over
the contract. It is provided to give a sense of the environment only.

4.1.3. Tier Hours

e Regular Hours of Operation: The Contractor is responsible for calls that are escalated from Tier 2 to Tier
3 from 6:00 AM to 8:00 PM Monday through Friday. Extended Hours of Operation: Any calls received by
the Tier 2 Help Desk outside the Regular Hours of Operation are transferred to Tier 3 the next business
day

e Days outside the Regular Hours of Operation : Weekends, New Year’s Day, Good Friday, Easter Monday,
Victoria Day, Canada Day, Thanksgiving Day, Christmas, Boxing Day, Remembrance day and the Ontario
civic holiday.

4.1.4. Severity and Impact Levels

Contractor’s’ response time for service failures are detailed in Table 4



Table 4 Contractor response Times for Service Failures

Severity Level

Initial notification to Client
(NT)

Support Response
Time (SRT)

Update Interval (Ul)

For Severity 1 and 2 Incidents: Service Response is activated via On site, pager or recall support.

For Severity 3 and 4 Incidents: Service Response is activated during business hours and days.

1 Immediate 15 mins 2 hrs

2 30 mins 1lhr 4 hrs

3 Next Bus Day 4 hrs or Next Bus Day Every bus day
4 Next Bus Day N/A 5 business days

Table 5 Definition of Severity Levels for System Failures

Severity Level

Definition

Expected Response

1 Critical loss of functionality of all the systems or All support focus exclusively on
inaccessibility of all systems by all the users. Any system | resolving Critical issue until issue
CRITICAL generated error affecting patient safety is resolved.
2 Major loss of functionality (system renders one or more | Issue is worked on during normal
ancillary applications unusable by multiple users, no business hours until resolved
HIGH workaround)
3 Minor loss of functionality (within an application Issue is worked on during normal
affecting multiple users. Workarounds may exist) business hours.
MEDIUM
One user affected (no workaround exist)
4 One user affected, workarounds exist Issue is worked on during normal
business hours.
LOW General questions
Solved at help desk
Minor issues referred to local IT (workstation, printer,
scanner related)
5 CFHIS Enhancement Request The Change management process
must be followed.
ENHANCEMENT

4.1.5. Maintenance and Scheduled Downtime
The CFHIS has a 4 hour maintenance window from 8pm to midnight every Monday.

Service outage that requires a window of longer than 4 hours is planned in conjunction with the Health Services

Group.

Release management activities are governed by the CFHIS Release Management Process at ref C.




4.1.6. Service Availability and Unexpected Downtime
Availability performance has been monitored since 2005. Initial Operating Capability (I0C) was May 2012.

Availability = Uptime/(Uptime+Downtime)
Uptime + Downtime = Operating Hours ((24*7*52)+24)) — Scheduled Downtime (52*4)

Uptime + Downtime = 8552 Hours

Table 6 Service Availability and Unexpected Downtime

Cumulative ' Availability
Year b i Uptime
owntime Uptime/8552 hours

2005 12 8540 99.86 7

2006 11 8541 99.87

2007 7 8545 99.92 B
Pre 10C

2008 9.5 8542.5 99.89

2009 9 8543 99.89 -

2010 148 8404 98.27

2011 28.25 8523.75 99.67

2012 7.75 8544.25 99.91 Post 10C
Production

2013 2 8550 99.98

2014 1.25 8550.75 99.99

100.5

100

995

99 1

Series1
98.5

98

o7 | S ;
2005 20062007 2008 2009 20102011 2012 2013 2014

Figure 2 History -Service Availability

Downtime is the hours of unscheduled outages (Severity 1) charged to CFHIS in a calendar year. Does not include
outages due to WAN or support service outages.

CFHIS Availability Target: 99.95%

5. CONTINUOUS SERVICE IMPROVEMENT



Continuous service improvement is a current practice for the support of CFHIS.
Presently the approach is summarized as follows:

e Understanding the high level business objectives for CFHIS;

e Assess the current situation to obtain an accurate, unbiased snapshot of the state of the CFHIS. This
baseline assessment is an analysis of the current position in terms of the business, organization, people,
process and technology;

e Understand and agree on the priorities for improvement of CFHIS;

e  Prepare the CSl plan;

e Verify assessment criteria;

e Momentum is sustained by ensuring improvements are embedded.

The continuous service improvement model comprises the following phases:

e Discovery: The period during which service requirements are identified and confirmed and a schedule of
changes and amendments to improve service is proposed.

e Definition: The period during which work , the services, parties, service levels, performance targets,
performance tracking and reporting, amendment scope and criteria, finance and cost factors are
identified and agreed to.

e Agreement: The period during which the TA is processed and issued.

e Execution and Monitoring: The period during which the work is executed and the results observed.

5.1. Objectives

The objectives of Continuous Service Improvement Management Planning meets the following objectives:

e Prioritizing and making recommendation on improvement opportunities in each life cycle stage; service
strategy, design, transition, operation and CSI;

e Review and analysis of service level achievement;

e Identification and implementation of specific activities to improve IT service quality and improve the
efficiency and effectiveness of the enabling processes;

e Improvment of IT services without sacrificing customer satisfaction;

e Ensuring that applicable quality management methods are used to support continual improvement
activities;

e Ensuring that processes have clearly defined objectives and measurements that lead to actionable
improvements;

e Understanding what to measure, why it is being measured and what the successful outcome should be.



APPENDIX II: CFHIS TECHNICAL ENVIRONMENT

1. SYSTEM HOSTING

CFHIS is hosted within the Defence Enterprise Services Center (DESC) in Borden, using DND’s Defence Wide Area
Network (DWAN) to link workstations distributed at the various medical and dental sites. CFHIS architecture
maximizes the use of the existing DESC facilities and support infrastructure, which simplifies the life cycle support
of the system. CFHIS also takes advantages of virtualization and the communication infrastructure; Storage Area
Network (SAN); the Backup/Recovery Facility of DESC.

CFHIS occupies a segment of the Local Area Network (LAN) within DESC and is connected to the DWAN using the
Data Center Borden (DCB) backbone through redundant CISCO switches. CFHIS uses the SAN at DCB to store critical
information. Each server that requires SAN data storage has redundant fiber channels connections to the SAN
switches. CFHIS uses the DCB backup system, which is based on Tivoli Storage Manager (TSM) using EMC
NetWorker enterprise level data protection software. The backup schedule is maintained onsite in a separate pool
identified for up to PROTECTED B data.

2. CFHIS APPLICATIONS INTEGRATION

InterSystems HealthShare Foundations Enterprise: HealthShare provides the HL7 messaging interface for CFHIS,
facilitates the use of existing application interfaces, and enables the production and customization of application
conduits. HealthShare maintains a communications link to each application and is central to all application-to-
application communications. This places HealthShare in a position to easily transform, intercept, or pass along any
message that traverses the network. In some instances HealthShare is used to restructure messages and in other
cases HealthShare is used to block or filter information to which the receiving application is incapable of handling.
HealthShare is the centralized point where all communication and message customization is carried out.

3. CFHIS COTS APPLICATIONS

3.1. Purkinje

The Purkinje application suite provides the Electronic Health Record (EHR) for CFHIS. It generates and maintains
clinical records and issues prescriptions. Dossier Exchange and Practice Management Exchange facilitate
communications between the applications and database. Purkinje application is installed and run on the Citrix
server farm (Windows VMs). HL7 transport is used to communicate with CFHIS applications.

3.2. SCC Soft Computer

SCC Soft Computer is a supplier of integrated laboratory and clinical information systems, including Laboratory
Information System (LIS) SoftLab, and Radiology Information System (RIS) SoftRad. Modules serve as interfaces
with laboratory instruments via thin Citrix clients within the CFHIS architecture. An interface to the radiology
picture archiving and communication system (PACS) has also been incorporated to provide orders from SoftRad to
PACS and status messages back to SoftRad. SCC Soft Computer software is installed on the AIX LPAR and the Citrix
Server(s). Messaging between SCC Soft Computer and other applications is accomplished through HealthShare
using HL7 messaging. Data flows from Purkinje to SCC Soft Computer and back, with electronic health record
information stored in Purkinje. Specific SoftLab and SoftRad results are held in the SCC Soft Computer database.



Figure 3 CFHIS Technical Environments
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3.3. ADSTRA

The ADSTRA Dental Information System (DIS) suite consists of three core applications: ADSTRA Management;
Imaging; and Charting. All of the ADSTRA applications are installed and run on the Citrix server farm (Windows
VMs) while client software is installed on workstations that connect to a digital imagery device. The ADSTRA
applications are accessed from dental offices via the thin Citrix Client, and integrated with the EHR in the Purkinje
application. Inter-application messaging is performed via HealthShare.

4. CENTRAL USER MANAGEMENT

To simplify the user management task, the Integrated Security Management System (ISMS) provides the system

administrator with a single entry to the applications’ user management programs for user creation/maintenance
and to assign specific roles to an individual user. Because the COTS applications all have different approaches to

their user maintenance, the ISMS was created to address these differences. The ISMS includes the following:

e User Management Unit (UMU);

e  Partner Supplied User Setup Applications (PSUSA);
e  User Mapping Service (UMS); and

e The Audit Log function.

5. CFHIS THIN-CLIENT ARCHITECTURE

Citrix System Presentation Server software is a COTS software-enabling application server. All CFHIS applications
are installed, managed, supported, and executed on the Citrix servers. Clients must initiate a session with a Citrix
server in order to launch the CFHIS applications.

A Web Interface using SSL connection allows users access to the CFHIS applications using the Internet Explorer on
the DWAN workstation. The security certificates used are issued by the SSC/DND PKI authority. Once
authenticated, users can access the CFHIS applications through the Citrix client running on their DWAN
workstation. The CFHIS Web Interface is installed through the Citrix Web Interface Management console using the
Microsoft Internet Information Services (II1S) on two load-balanced VMs.

6. SYSTEM ENVIRONMENTS

The various CFHIS system environments are:

e Production: The CFHIS system environment running user applications and real-time data is known as
Production (PROD). CFHIS care providers use the PROD environment to run the regular reports for
their day-to-day work.

e  Training: CFHIS trainees and new users utilize an online training environment whose behaviour
exactly replicates that of the CFHIS Production environment. However, the working data is entirely
artificial, having been created by the trainers and course developers.

e Operational Reporting: Health Services (HS) management and administrative staff use the
Operational Reporting Environment (ORE) to produce audit reports, management and complex
reports.

e Validation: The Validation environment exists in the operational environment and shares some IT|
infrastructure with the Production system. Its prime purpose is to provide a near Production
environment to validate configuration settings and data integrity that cannot be done on the CFHIS
Testbed prior to being implemented in Production.

e  CFHIS Test and Development (TDC) Environment: Developers, integrators and testers use the TDC to
simulate a real system environment before installing new hardware or software at DCB for the CFHIS

Production or other working environment.

e DDE environment: The Deployable Data Extracts (DDE) is a portable, flexible, and read only solution
for CF deployed operations. This provides the opportunity to end user to view deployed CF member’s
medical records in deployed operations including in fields and shipboard deployments when away
from base or port.

7. END-USER WORKSTATION

CFHIS users connect into the CFHIS environment using the Citrix XenApp Web Interface. Once the connection is
established, users can access CFHIS using the ICA thin-client application on their DWAN workstation. The CFHIS
runs on client workstations within the military bases across the country.



Table 7 Technologies Used

Layer Technologies/Software Current
Version
(as of June
10, 2015)
Applications Purkinje (Packaged EMR Software): 5.1.2002.8
Scheduling
Core Clinical
Soft Lab (Packaged Laboratory Information System Software) 4.0.7.0
Soft WorkLoad
Soft QC 4.0.7.1
4.0.7.1
Soft RAD (Radiology Information System Software) 4.3.0.0.5
ADSTRA (Packaged Dental Information System Software): 13
Management
Imaging 13.1.21
Charting 13.0.0
Capture Agent (Client) 13.0.8
9.2.0.0
Application InterSystems HealthShare Foundations 2012.2
Integration
Integrated Security Management System (ISMS) 3.07
User Presentation Internet Information System (IIS) 7.5
Citrix XenApp Web Interface 5.4
Citrix XenApp 6.5
Citrix Edgesight 5.4
Database Oracle 11gR2
0os Windows 2008R2
AIX 7.1
Virtual Platform VMware Esxi 4.1
PowerVM 2215
Physical HP c7000 G2 Blade Enclosure
HP BL460c G6 Blade Servers
HP BL460c G7 Blade Servers
IBM Power Series p770/p570
Storage Area Network (SAN) HDS




Cisco Switches Nexus 5548
and 2248

CISCO VPN Gates

Security Protected B Environment
Windows Active Directory
Public Key Infrastructure (PKI)
Digital Signature
System Backup TSM
System Redundancy

User Workstation Windows 7
CISCO AnyConnect 3.1.05160
Avaya VPN Client 10.04.108
Citrix Client 12.3.08
SAFF (Win 7) 8.2
SAC 8.2
ESP/ESPO 9.2/8.2
Adstra Capture Agent 9.2.0.0
RemoteScan (Win 7) 10.6.1.4
Internet Explorer (Win 7) 9.0.32

8. TECHNICAL STANDARDS

In all aspects of the CFHIS work it is intended to consider the content of applicable standards and apply them
where appropriate. The following are the standards currently considered relevant to the domain and are provided
for information and context only. It is anticipated that this list will develop through the life of the contract.

e |CD-10-CA - International Classification of Diseases: Standard for the classification of diseases and related
health problems. This standard is currently being used by CFHIS.

e SNOMED CT - Systematized Nomenclature of Medicine Clinical Terms: Standard for clinical healthcare
terminology that is used by physicians and other health care providers for the electronic exchange of
clinical health information. CFHIS has a plan to use this standard in the near future to comply with partner
organizations such as NATO.

e DICOM - Digital Imaging and Communication in Medicine: Standard for medical digital image handling,
storing, printing, and communicating. CFHIS used this standard before for the integration of EMR and
PACS system. CFHIS may reuse this standard for the future system integrations and enhancements.

e pCLOCD - Pan-Canadian LOINC Observation Code Database: Standard for laboratory information system
for access, management and storage of patient laboratory orders and results. CFHIS Laboratory
Information System (LIS) is a LOINC compliant system and CFHIS will be using this standard in the near
future DIN Health Canada Drug Identification Number: Standard for medication management. CFHIS is
using this standard for medication management.

e HL7 Health Level Seven International: Standards for interoperability of health information. CFHIS use this
standard for health care applications integration.

e SO 27799-2008 - Code of practice for informatics security: CFHIS use this standard with other GoC
Information Management (IM) policies and standards to ensure CFHIS system security.



DSM 5 Diagnostic and Statistical Manual of Mental Disorders: Standard for classification of mental health
disorder used by mental health professionals. CFHIS is in the process of adapting this standard in the
Mental Health initiatives.
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APPENDIX IV: CFHIS DID 001 - CONFIGURATION MANAGEMENT PLAN

1. DEFINITIONS

e  Configuration Item (Cl): Aggregation of work products that is designated for configuration management
and treated as a single entity in the configuration management process. (ISO/IEC 24765:2009) NOTE—
Configuration items may vary widely in complexity, size and type, ranging from an entire system including
all hardware, software and documentation, to a single module or a minor hardware component.

e Configuration Management (Config. Mgt.): A discipline applying technical and administrative direction
and surveillance to: identify and document the functional and physical characteristics of a configuration
item, control changes to those characteristics, record and report change processing and implementation
status, and verify compliance with specified requirements (ISO/IEC 24765:2009) (2) technical and
organizational activities comprising configuration identification, control, status accounting, and auditing.
(ISO/IEC29881:2008--FiSMA 1.1 functional size measurement method, 4.9)

2. DESCRIPTION/PURPOSE

Configuration Management is essential to Systems Engineering and to Software Engineering.

Config. Mgt., must establishe and protect the integrity of a product or product component throughout its lifespan,
from determination of the intended users’ needs and definition of product requirements through the processes of
development, testing, and delivery of the product, as well as during its installation, operation, maintenance, and
eventual retirement.

CFHIS Configuration Management (Config. Mgt.) is an integral part of the In-service Support (ISS) activity and key

to successful Config. Mgt. is a Configuration Management Plan appropriate to the environment. As is the case for
all documentation related to the management and operation of the CFHIS, the Config. Mgt.Plan and changes to it
must be approved by the CFHIS Change Control Board CCB.

The purpose of this DID is to describe the content requirements of the configuration management plan for CFHIS.

3. ORIGINATOR

Contractor

4. OFFICE OF PRIMARY INTEREST
DEIMS 5

5. OBJECTIVE

IAW the reference at section 7 (IEEE Stnd 828-2012) Configuration Management must include:

e |dentify and document the functional and physical characteristics of any product, component, result, or
service;

e Control any changes to such characteristics;

e Record and report each change and its implementation status; and,

e Support the audit of the products, results, services, or components to verify conformance to
requirements.

This DID is intended to describe how the purposes of Config. Mgt. are to be achieved in CFHIS. The following
requirements are extracted from the reference to guide the development of a relevant, value added Config. Mgt.
Plan.

6. STRUCTURE
6.1. Introduction
6.2. Purpose of the Plan

This sub-section must identify the purpose of the plan and thereby the Config. Mgt. activities. The purpose may
include the need to identify the functional and physical characteristics of system components; the need to control



changes, the recording and reporting of each change; the reporting of implementation status; the need to support
an audit process.

6.3. Scope of the Plan
The scope must address Config. Mgt. applicability, limitations and assumptions on which the plan is based. This
sub-section may identify, in broad terms, the system components under Config. Mgt. control, and the personnel
involved in Config. Mgt. activity.

6.4. Relationship to the organization and other projects
This sub-section must provide an overview that identifies portion of the system support activity covered by Config.
Mgt. the depth of Config. Mgt. control; and any relationship to other activities.

6.5. Key terms

Key terms must identify the terms and acronyms used in the Config. Mgt. Plan.

6.6. References

This sub-section must list all relevant Config. Mgt. references, including policies, procedures, standards and related
documents. These may include Contractor’s policies, Client’s policies and other guidelines or guiding principles
applicable to the Config. Mgt. activity.

6.7. Risks and risk mitigation measures
This sub-section must identify any known risk associated with the Config. Mgt. activity and the associated
mitigation measures. Reference to a risk management plan, if one exists, is acceptable.

6.8. Configuration Item (CI) identification

The purpose of the configuration identification process is to establish a list of named, stored and documented Cls
that include all elements of the controlled environment. The list of Cls may be comprised of software components,
COTS packages or components, firmware, hardware and documentation. The latter must include requirements,
descriptive documentation associated with other Cls or interface specifications.

This section of the plan must provide a list of the Cls. The Cls may be grouped in classes or categories, which may
comprise two or more levels. For example, high-level Cl type may be software components, systems,
environments, networks, physical or virtual hardware, which can be further grouped by origin, such as COTS, or
subcontracted software, etc.

The Cl identification process must employ a consistent naming convention, which must ensure unique
identification of each Cl and accommodate multiple versions corresponding to different baselines.

This section must also describe any other tool, project and documentation related to Cl identification. The Config.
Mgt. Plan must define the method of storing and labelling electronic and physical Cls.

6.9. Limitations and assumptions affecting the Config. Mgt. Plan
The Config. Mgt. Plan must describe limitations, such as time constrains, that apply to the plan and assumptions
that might have an impact on the cost, schedule, or ability to perform defined Config. Mgt. activities.

6.10.Config. Mgt. responsibilities and authorities

This section must describe the allocation of responsibilities and authorities for Config. Mgt. activities, and must
define the management functions of Config. Mgt. The purpose of Config. Mgt. management is to monitor, control
and improve Config. Mgt. services. The management function also includes risk monitoring and managing the
risks, collection and analysis of Config. Mgt. related project metrics.

Config. Mgt. management topics covered here must include, at a high level: the project organization within which
CM applies; Config. Mgt. related responsibilities; references to Config. Mgt. policies and directives; and
management of the Config. Mgt. process. These topics are discussed in detail at subsequent paragraphs.

6.11.Project organization
In this section, the Config. Mgt. Plan must identify:

e The organizational unit or resource responsible for Config. Mgt. activity;

e The organizational unit or resource responsible for problem resolution;

e The functional roles of the above organizational units or resources within the project; and,
e Inter-relationships and interfaces of the above organizational units or resources;



The organizational units involved in Config. Mgt. activities may cross Contractor / Subcontractor / Client
boundaries. If the relationships are complex, charts or diagrams depicting the structure should be used.

6.12.Config. Mgt. responsibilities

This section of the plan must allocate Config. Mgt. responsibilities to specific organizational units or resources.

6.13.Applicable policies, directives and procedures

Whereas sub-section 6.6 above lists the applicable references, this section must detail the related information,
identifying the related Config. Mgt. effort, the impact and effect on the Config. Mgt. process and any other
relevant information concerning the policies or directives.

6.14.Planned Config. Mgt. activities, schedules and resources
This section must detail the Config. Mgt. activities for a typical in-service support function. The Config. Mgt. plan
should seamlessly integrate these processes.

6.15.Configuration Control / Change Requests (CR) and Change Request

Management
Configuration control must apply to designated Cls, and will involve change request, change evaluation, control of
change to constituent Cls and to the corresponding baseline, approval of the change (CCB process), and the
verification of the change request disposal.

6.16.Configuration status accounting (CSA)
CSA is the process of reporting on the current status of Cls and on the status of changes in progress. The following
CSA reports must be generated:

e (Il Change Report — monthly (reporting on all changes);

e  ClInventory Report — quarterly (reporting on all Cls in the system with a summary of changes to the
baseline since the previous report); and,

e Cl Audit Report — annually (verify the actual system against the latest quarterly Cl Inventory Report).

As a minimum Cl data elements recorded and reported must include:

e Clidentifier;

e Date;

e Location;

e  (lstatus, including the Phase and Status of any related Change Request;

e Identification of the current baseline applicable to all Cls;

e Relationship data that enables traceability from requirement to tests to implementation and in reverse
(including CI’s parent and successor Cl); and,

e Other attributes, including technical description, software or hardware version, coding language, data
relationship, data or code size, networking requirements)

6.17. Configuration audit
The purpose of the audit is to verify system integrity and the accuracy of the system under configuration
management.

Physical configuration audit will inspect build attributes, change management elements and confirm that product
characteristics and actual differences from the specified requirements are present in the release notes.

Baseline configuration audit will assess the proper creation of a baseline.

Configuration audit must be performed as part of a Verification and Validation (V&V) process. The Config. Mgt.
Plan, however, must include the necessary activities to prepare for and enable the V&V process.

6.18.Config. Mgt. schedules

There are two types of schedule.

e Work Management. For the duration of the Config. Mgt. Plan, a Config. Mgt. schedule is required to
establish and state the sequence and coordination of all Config. Mgt. activities and the relationship of
key Config. Mgt. activities to key contract and system events. Examples of key contract and system
events include baseline creations, implementation of change processes, scheduled reports, scheduled
configuration audits system backup or recovery, hardware or software upgrades, key system or
resource changes, major contract changes or anniversaries.



e Process Integration. To verify integration with other processes a Config Mgt schedule is required
that situates the activities in the plan relative to other management activities and plans. For example
Configuration Management is key to successful Change Management. A Config Mgt schedule is
required that situates configuration management activites — state and sequence - relative to Change
Management process.

6.19.Config. Mgt. Resources

This sub-section must identify the personnel, environment, infrastructure, tools, techniques, equipment and
training necessary for the implementation of Config. Mgt.. The resources must be identified for each major Config.
Mgt. activity.

This sub-section must be broken down into the following:

e Roles and responsibilities, identifying personnel resource requirements and their Config. Mgt. related
functions. Any one individual may fulfill more than one Config. Mgt. roles;

e Tools and methods, must identify all software tools, logs, methods used in the Config. Mgt. process;

e Applicable standards; and,

e Training, identifying the type of training required for different Config. Mgt. roles.

6.20.Config. Mgt. Plan maintenance

While the initial Config. Mgt. Plan is critical to the establishment of a well-functioning Config. Mgt. process, the
maintenance of the plan is essential for the on-going Config. Mgt. activities. This section must describe the
maintenance activity associated with the Config. Mgt. Plan.

The plan must be reviewed periodically or anytime a major project change is planned. The plan must include a
history of changes and state the following:

e Whois responsible for monitoring the plan;

e  Frequency of updates;

e Evaluation and approval process for the Config. Mgt. Plan changes; and,
e The method of disseminating the changes.

7. REFERENCES
IEEE Stnd 828-2012 - IEEE Standard for Configuration Management in Systems and Software Engineering

8. ABBREVIATIONS & ACRONYMS

Cl — Configuration Item

Config. Mgt. — Configuration Management

DEIMS - Director Enterprise Information Management Services
CR - Change Request

CSA — Configuration Status Accounting

Config. Mgt. Plan — Configuration Management Plan

V&YV — Verification and Validation



APPENDIX V: CFHIS DID 002 CFHIS ISS TRANSITION PLAN

1. DEFINITIONS

Intentionally left blank

2. DESRIPTION/PURPOSE

Across a change in contract there are potential and actual discontinuities that must be managed to resolution.

This DID is to outline the plan to manage and resolve these discontinuities.

3. ORIGINATOR

Contractor

4. OFFICE OF PRIMARY INTEREST
DEIMS 5

5. OBJECTIVE

The Contractor must provide a Transition Plan which details how the transition from the current CFHIS ISS
contract to the new CFHIS ISS contract will occur. The fundamental requirement is a smooth and seamless
movement from one contract to another with no interruption of system capability during a transition period that:

e Must not exceed 3 months.
e Must not result in an overall staff increase that exceeds 36 person months of effort.

6. STRUCTURE

The Transition Plan must include a description of the following:

6.1. Transition Scope
e  System overview;
e System documentation description;
e Interfaces to external agencies, external systems;
e  System history relevant to the transition.

6.2. Transitioned Product
e List of items being transitioned (hardware, software, applications, corresponding maintenance and
ownership contracts, leases, intellectual property rights, backup systems, configuration management
process(es), data repositories, documentation, training systems, user account management,
communication equipment, and general knowledge transfer).

6.3. Transition Strategy
e Transition strategy may be parallel operation, incremental transition, one-time transition, or some
combination of the above.

6.4. Transition Team organization
e  The number, type and names of personnel involved in the transition from both the incumbent and the
new Contractor’s organization, as well as from the client organization, if any;
e The Development of the organizational structure of the new team.

6.5. Transition Resources
e Software resources, tools, associated license arrangements used during the transition;
e  Specific hardware resources used during transition;
e Subcontracts related to the transition process;
e Additional personnel resources required;
e  Additional facilities used.



6.6. Risk Management

Identified risks;
Contingencies;
Risk mitigation employed.

6.7. Transition Tasks and Schedules

Detailed task list and associated personnel resources (including processes transitioned such as Change
Management, Configuration Management, Help Desk, Training, Data Archiving, Software Update);
Associated schedules;

6.8. Transition Management

Transition project management plan (any details that are not included above);
Testing and acceptance plans;

Impact assessment (as a result of the transition);

Reporting requirements, user feedback and lessons learned.

6.9. Transition Work Breakdown Structure

e Developed to the task level
e Include a GANT chart
e  (Critical Path Analysis

7. REFERENCES

Intentionally left blank

8. ACRONYMS

Intentionally left blank



APPENDIX VI: CFHIS DID 003 - MONTHLY REPORT

1. DEFINITIONS

Intentionally left blank.

2. DESCRIPTIONS/PURPOSE

Monthly reports are the principle mechanism by which the Contractor supports the invoice for the work
completed in that month. It is also the primary mechanism to verify that the DND and Contractor management
teams have a common understanding of the work completed, in progress or planned, and related issues in the
broader context of the whole.

3. ORIGINATOR

The Contractor is responsible to produce reports as described by this DID

4. OFFICE OF PRIMARY INTEREST
DEIMS 5

5. OBJECTIVES

The objectives of the monthly report are many and varied. However they can be captured in the following two
statements for service work and change related work.

Service

A service report informs management or customers about the level of service provided. It reports results and
review of performance by the supplier against agreed CSl targets and other contractual commitments. It is issued
periodically or following major events and changes in the service. It includes a summary of monitoring results,
trends and historical analysis, and recorded service improvements. It provides information about non-conformity,
action items, corrective actions; and risk treatment actions. It must include actual workload volume and scheduled
workloads, and advise on anticipated problems

Change

Change related activities are contained in a progress report on the results of monitoring the execution of the
defined plan or processes for internal or external distribution. It includes a summary of decisions, monitoring
results, action items, process or service performance data, and recorded process improvements. It assesses the
degree of adherence to the plans. It provides information about projected cost, performance, and schedule risks;
any changes to previously approved plans and the related impact to the project; corrective actions; risk treatment
actions; and problem tracking and problem analysis.

6. STRUCTURE
6.1. Part 1 Identification

6.1.1. Contract References
e  PWGSC contract number.
e  Corporation name and address

6.1.2. Month

For the contract the:



e Applicable calendar month yyyymm

e  Contract year and month y/mm
6.1.3. Dates

e Date Submitted by the Implementer yyyymmdd

e Date Accepted by DND yyyymmdd

6.1.4. Reviews
e Reviewed and Approved by: name of the individual on the Contractor’s’ team who reviewed and
approved the submission of this report to DND.
e Reviewed and Accepted by: name of the individual on the DND team who reviewed and accepted the
report.

6.2. Part 2 Narrative

6.2.1. Introduction
Provides some introductory comments for the non-regular reader about the purpose scope and intent of this
report.

6.2.2. Executive Summary
Provides an overview of the high point in the narrative, reports and data parts of the report.

6.2.3. Significant Problems and issues
Provides the detailed materiel relating to problems, issues that have occurred or are expected to occur from the
content of the “Reports” and “Data” parts of the Monthly report. This content supports the Executive Summary.

6.2.4. Outlook

Looks ahead to the next month and quarter to the anticipated agenda and outline any issues or concerns. This part
of the report allows an opportunity for insight and other inputs that might not be in the “data”. This content
supports the Executive Summary.

6.2.5. References
Where required the Contractor must provide the references as Ref, A, B, C etc. and then referred back to them in
the body of the report as needed.

6.3. PART 3 Reports

The precise content and presentation of the reports is to be negotiated as part of the Continuous Service
Improvement Agreement. (CSIA)

6.3.1. Information Technology Infrastructure (ITI) Reports

These reports are intended to show:

e System Performance

e  System Resource Utilisation Hardware
e  System Resource Utilisation Software
e  Configuration and Release Mgt.

e Events and Problems

Sample charts / tables are presented below for each of these areas.

6.3.1.1.System Performance

Purpose : To monitor system availability performance
Owner: DEIMS 5

Hard report: Yes, as diagram 1

Data file: As required (as Table 1, MS Excel format)

Originator: CFHIS Contractor



System Availability

System Availability

Diagram 1: System availability



$SO7 UOIdUNS [Bl}IERd €

uodnuialu| WaisAs ays [ed07 4
uondnuiaiu] waisAs |10 T :Ayianas
peyos ul anss| NIJO ¢ | SIH4D T € | 0€-50-£00T L
9NSS| Y21IMS |euoileN uapJog 8 | J49y10 1 T | 8¢-S0-0T0¢C ov
9NSS| Y21UMS |euolieN uapJiog T | 49Y10 1 T | LT-S0-0T0¢C 6€
anss| NdA N3Q409 SCT | ™Yo T T | €1-T0-0TOT 9€
sn[aL/|2g - anssi sunnoy NYMA ¢ | 43410 T T T T T T | S¢-T1-800C 144
anss| NdA N3a40og T | 43410 T T T T T T | ¥0-90-800C TC
aJnjlej pJed ¢ v | 49410 T T T T T T | TZ-¥0-800C 91
-D0 e Aq pasned sem ainjiey NYMA
('say) | osnedy JJOMISN 1Ll qeq pey |eluag |eauld
oju| [RUOINPPY uoneing waisAsgns pajedw| Ag AjlJanas | @1eQ IuUdA] | Jaquiny
SjuapIoU| JO JaquinN juapIou|
S$213513€1S UOoI3dNJIIU| UOIIdNPOId SIHAD T d|qel




6.3.1.2.System Resource Utilisation Software

To monitor the trend of the software license utilization
DEIMS 5

Yes, as diagram 2 and diagram 3

Yes for SCC (Table 2) and as required for others

CFHIS Contractor

Purpose:
Owner:
Hard report:
Data file:
Originator:

1500

1000

= e Citrx

===== Adstra
500

— — Purkinje

Concurrent users

Diagram 2: Software license utilization (Citrix, ADSTRA and Purkinje)

30000

25000 == i

20000 = s

15000

10000

5000 = = =SoftRAD Tests
0 . : ; ; : .

===== SoftLab Tests

Diagram 3: SoftLAB and SoftRAD Tests

Table 2: SCC SoftlAB and SoftRAD Tests

Clinic Name

Laboratory Tests

Radiology Tests

Current Month
Feb 2015

Cumulated YTD
(Sept 14-Feb 15)

Current Month
Feb 2015

Cumulated YTD
(Sept 14-Feb 15)

Bagotville CDU

7

57

171

671

Borden CDU

1934

2434

266

966

Toronto CDU

Cold Lake CDU

655

1165

Edmonton CDU

2243

3747

435

960

Halifax CDU

Gage Town CDU

Trenton CDU

St-Jean CDU

Kingston CDU1

Kingston CDU2

Comox CDU

Shearwater CDU

Ottawa CDU

Suffield CDU

Esquimalt CDU

362

837

Greenwood CDU

Shilo CDU

Petawawa CDU

Test Ward

Moose Jaw CDU

Valcartier CDU

527

727

Winnipeg CDU

Wainwright CDU

Goose Bay CDU

Total

4839

7403

1761

4161




6.3.1.3.System Resource Utilisation Hardware

Purpose: To analyze the trend of the system CPU and RAM utilization
Owner: DEIMS 5
Hard report: Yes, as diagram 3
Data file: No (stored in the VMWare vCenter)
Originator: CFHIS Contractor
50
40 Teee -~ _ e==="" = = =HP Blades
TSeoo” monthly
30 average %
20 —=—=====-< =eee=""77% 1 ceeee IBM P-
Series
10 montly
average %
0

Months

6.3.1.4. Configuration and Release Mgt

Purpose:
Owner:
Hard report:
Data file:
Originator:

To monitor and manage release schedule for previous, current and next months

DEIMS 5

Yes, as Table 3
No

CFHIS Contract

Table 3: Release Management

CR/SCR PCR# PCR Title Type Release date
Previous Month
CR0045 PCR5534 Schedule 09-02-2015
PCR5538 Schedule 09-02-2015
CRO058 Schedule 09-02-2015
Current Month
SCR0001 PCR 5540 unscheduled 09-03-2015
SCR0004 PCR 5033 Purkinje - Add new Scanning Titles Schedule 09-03-2015
to 'Other - Primary Care' Folder
Next Month
CROO 31 PCR5036 Citrix XenApp 6.5 Upgrade Schedule 13-04-2015
13-04-2015
13-04-2015
13-04-2015
13-04-2015




6.3.1.5.Event and Problem

Purpose: To monitor the event and problem management performance
Owner: DEIMS 5
Hard report: Yes, as diagram 4
Data file: Yes, as table 4 (MS Excel format)
Originator: H. Svcs. Help Desk
Se
Sa
S -
— = \\\§ fy?’pzﬁ =
‘3 \\ /g,?
§ - N / = = New
- =LV - coeee Closed
© = =
*® S = « = Outstanding
Month

Diagram 4: the event and problem management

Table 4: Event and Problem Management

Month New Closed Outstanding
Oct-13 372 445 256
Nov-13 358 377 237
Dec-13 235 292 180

6.3.2. Human Resource Management Reports
These reports are intended to show:

e HR Utilisation for As and when requested work

Sample charts / tables are presented below for each of these areas.
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Amd. No. - N° de la modif.
Original
File No. - N° du dossier

002xt.W8474-03BH01

Buyer ID - Id de I'acheteur

002xt
CCC No./N° CCC - FMS No./N° VME

ANNEX “B”

BASIS OF PAYMENT

1.1.

1.2

1.3

General

This Annex B describes the framework and fee structure that Canada will use to establish payment to the
Contractor for Work performed pursuant to the Contract. The framework and fee structure will be in place for
the duration of the Contract including any applicable Option Periods.

All prices and amounts of money in the Contract are exclusive of Applicable Taxes unless otherwise indicated.

The estimated Applicable Tax is included in the total estimated cost located on page 1 of the Contract.

Professional Services provided under a Task Authorization:

For professional services requested by Canada, in accordance with a validly issued Task Authorization,
Canada will pay the Contractor, in arrears, in accordance with the basis of payment specified in the Task
Authorization. Pricing for a TA shall be calculated in accordance with the following table, Applicable Taxes
extra. For actual time worked, partial days will be prorated based on actual hours worked based on a 7.5-hour
workday.

Table 1 — Initial Contract Period
Firm Per Diem Rates

Resource Category Level of Expertise Year 1 Year 2 Year 3
Team Leader Senior
Team Leader Intermediate
System Architect Senior
Programmer Analyst Senior
Programmer Analyst Intermediate
Programmer Analyst Junior
System Support Analyst Senior
System Support Analyst Intermediate
System Support Analyst Junior
Information Management Analyst Senior
Security Analyst Senior
Health Information Analyst Senior
Health Information Analyst Intermediate
Health Information Analyst Junior
Training Developer Intermediate
Table 2 — Option Periods Firm Per Diem Rates
Resource Category Level of Option Option Option Option
Expertise Year 1 Year 2 Year 3 Year 4
Team Leader Senior
Team Leader Intermediate
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System Architect Senior

Programmer Analyst Senior

Programmer Analyst Intermediate

Programmer Analyst Junior

System Support Analyst Senior

System Support Analyst Intermediate

System Support Analyst Junior

Information Management Analyst Senior

Security Analyst Senior

Health Information Analyst Senior

Health Information Analyst Intermediate

Health Information Analyst Junior

Training Developer Intermediate

3._Pre-Authorized Travel and Living Expenses: Canada will reimburse the Contractor for its pre-authorized travel
and living expenses reasonably and properly incurred in the performance of the Work, at cost, without any allowance
for profit and/or administrative overhead, in accordance with the meal, private vehicle and incidental expenses
provided in Appendices B, C and D of the National Joint Council Travel Directive and with the other provisions of the
directive referring to “travellers”, rather than those referring to “employees”. All travel must have the prior authorization
of the Technical Authority. All payments are subject to government audit.

4. Competitive Award: The Contractor acknowledges that the Contract has been awarded as a result of a
competitive process. No additional charges will be allowed to compensate for errors, oversights, misconceptions or
underestimates made by the Contractor when bidding for the Contract.

5. Professional Services Rates: In Canada's experience, bidders from time to time propose rates at the time of
bidding for one or more categories of resources that they later refuse to honour, on the basis that these rates do not
allow them to recover their own costs and/or make a profit. This denies Canada of the benefit of the awarded contract.
If the Contractor does not respond or refuses to provide an individual with the qualifications described in the Contract
within the time described in the Contract (or proposes instead to provide someone from an alternate category at a
different rate), whether or not Canada terminates the Contract as a whole or in part or chooses to exercise any of the
rights provided to it under the General Conditions, Canada may impose sanctions or take other measures in
accordance with the PWGSC Vendor Performance Corrective Measure Policy (or equivalent) then in effect, which
measures may include an assessment that results in conditions applied against the Contractor to be fulfilled before
doing further business with Canada, or full debarment of the Contractor from bidding on future requirements.

6. Purpose of Estimates: All estimated costs contained in the Contract are included solely for the administrative
purposes of Canada and do not represent a commitment on the part of Canada to purchase goods or services in these
amounts. Any commitment to purchase specific amounts or values of goods or services is described elsewhere in the
Contract.

7. Additional Firm All-Inclusive Per Diem Rates: Firm all-inclusive per diem rates Labour Categories not identified
in the contract and which are required for “as and when requested” work to be performed in accordance with Article
7.2 of the Contract, Task Authorizations, will be negotiated as and when required by the Contracting Authority. The
firm all-inclusive per diem rates must be fair and reasonable and the Contractor must demonstrate they are not in
excess of the best price for similar type quality and quantity of work. Canada reserves the right to apply Contract Cost
Principles 1031-2 and the PWGSC departmental Profit Policy in effect at the time. The rates will only apply to the TA
for which they were negotiated unless incorporated into the Contract through a formal Contract amendment issued by
the Contracting Authority.
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SECURITY REQUIREMENTS CHECK LIST

Page 46 of - de 65



Solicitation No. - N° de I'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-03BHO1/E Original 002xt
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
W8474-03BH01 002xt.W8474-03BH01

SEP 2 8 2015

Government  Gouvernement Coniract Number / Numéro du contral
.*' of Canada du Canada WE474-03BH01
Cl
MCW wn-mﬁ

SECURITY REQUIREMENTS CHECK LIST (SRCL)
DE vsmmmn ulﬁm:-:s RELATIVES A LA SECURITE (LVERS

B. a) Subcontract Numher { Numero du conltral de sous-Uraitance |3 b} Name and 58 of 5 / Nom et Ou sous-traitant

4. Briaf Description of Work / Bréva descriplion du travaill
To provide support senices to mantsn upcate and enend the Caradan Forces Heath Informaton System (CFHIS).

. @) Will Ihe supplier require access lo Controlled Goods?
Le 1-ll accls a des ?

.bjmmswmmlmmmmﬂnlmummwumwn Tecnnical Data Control
Regulations?

Larwmmnm|uw:mw:mmmmmmdmwmmm:mmmmamm

sur le contrile des données

Im.InmetypaullmmqwmImmhlmdmnm

.almmmmwuwmamwmmcreammssmmmmum 7 I:lNo .‘i’u

Le i ainsi que les employés auront-ils accis & des renseignements ou 4 des bisns PROTEGES etiou CLASSIFIES? Non

(Specity the lavel of access using the chart In Question 7, &)
lé niveau d'accés en ulilisant le tableau qui s& frouve 3 la quastion 7. ¢)

. b) Wil the supplier and its employees (e.g WWMp&mnrqmumnrnﬂ:am-m? No access lo Nu Yes

Non

FROTECTED andlor GU\SSIFEO Infourllm or assels is Oul

Le ot ses {p. ex. | d' t-lls accés a des zones d'acces restreintes? L'acoés

4 des renseignements ou & des blens PROTEGES etiou CLASSIFIES n'est pas autorise.
.c;hmﬁummrulalmumromommquwwm“mmmm? No I:l\"u

S'agit-i d'un conlral de sans de nuit? Non Oui

|7_a) Indicale the of information that the ler will be required o access / d'information le fourmisseur devra avolr acchs
Canada [/] l MATO/ OTAN I I I Foreign | Etranger D
7. b) Release restrictions / Restrictions relatives 3 la diffusion
No raleasa restrictions All NATO countres Na reiease restrictions
[] ]

Aucune fesiriclion relative Tous les pays e I'OTAN Aucune restriction relative

@ la diffusion d [a diffusion

Not releasable

A ne pas diffuser D

Resiricled to; / Limité a1 D Restricted 10: / Limité & D Restricted lo / Limité & |:|

Specily country(ies): / Préciser le{s) pays - Specify country(les); / Préciser le{s) pays Specify country(ies): / Préciser lo(s) pays :
7. ci Level ot information / Nivoau d'information

PROTECTED A NATO UNCLASSIFIED El PROTECTED A E

PROTEGE A NATO NON CLASSIFIE PROTEGE A

PROTECTED 8 . NATO RESTRICTED PROTECTED 8

PROTEGE 8 ."' NATO DIFFUSION RESTREINTE FROTEGE B

PROTECTED C j NATO CONFIDENTIAL D PROTECTED C D

PROTEGE C NATO CONFIDENTIEL PROTEGE C

CONFIDENTIAL 7 NATO SECRET CONFIDENTIAL E

CONFIDENTIEL NATO SECRET CONFIDENTIEL

SECRET COSMIC TOP SEGRET SECRET

SECRET COSMIC TRES SECRET D SECRET D

TOP SECRET TOP SECRET

TRES SECRET D TRES SECRET D

TOP SECRET (SIGINT) D TOP SECRET (SIGINT)

TRES SECRET (SIGINT). TRES SECRET (SIGINT)

TBS/SCT 350-103(2004/12) 3 y Classifi { Classification de sécurité

gt Canadi
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G G Contraci Number / Numéro du conirat
I*l of Canada du Canada WE474-03BH01

Security Classification / Classification de sacuriti:
UNCLASSIFIED

.mhwhlmummﬂhPﬁOTECTEDlmmle COMSEC information or assets’
La fournisseur aura-1-1 acols d des renseignements ou 4 des biens COMSEC désignés PROTEGES ernu CLASSIFIES?
nvn hﬂuhﬂalnnldur-mty

.Mlhnamﬂrmema fo extremely m:-w- INFOSEC information or assets?
L foumissaur aurd-i-i accés A des renseignements ou 3 dis bions INFOSEC de nature extrémemenl délicale?

mm-;mmw:mﬁnms]mmwu
Document Number / Numéro du

|LLI"|||P.,\['":"'JI‘[| B - PERSONNEL (FOURNISSEUR)

|Iﬂ i) Persorinel sacurity screeiting level required / Niveau de conirble da In sécurith du personnsl requis

Yes
Nuﬂ Oul

o n}mrmmumwm of the work?
Du pout-il 38 voir confler des du fravail?

1 Yes, will be ? Unscretnes pers . o/ 94(7 ACCess
Dins [ g sera-1l escontd? 1 £ e
’r"u- ~C 0T~ cvy

GUARDS (SUPPLIER) | PARTIE ¢

INFORMATION | ASSETS .' RINSIIGNEIENTSI BIENS

RELIABILITY STATUS CONFIDENTIAL SECRET TOP SECRET
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET

D TOP SECRET- SIGINT NATO CONFIDENTIAL NATO SECRET E:I COSMIC TOP SECRET
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET
SITE ACCESS

D ACCES AUX EMPLACEMENTS
it it N erbciau - Syslem admin frecun ing pers_require SECRET, all olhers: RELIABILITY
NOTE: If mudtiple ievels of g are ) a Security C! Guide miust be provded.
REMARQUE : 51 niveaux de contrle de sécuritd sont requis, un de classification de 1 securité don atre fourni,

11. a) Will the supplier be required 1o receive and siore PROTECTED andfor GLASSIFIED information or assets on is site or Yes
premises? Ouw
Le foumisseur ser-til teny de recevolr ot denirepaser s place des renseignements ou des biens PROTEGES stlou
CLASSIFIES?
{11, b) Wil the supplier be raquired 1o safequard COMSEC information or assets? Yes
| Le fournisseur sera-1-i lenu de proléger des renssignements ou des biens COMSEC? Oul
PRODUCTION
1. &) Wil Mm[m and/or repair andlor medification) of PFROTECTED and/or CLASSIFIED malerial of equipment Yes
lhe suppéer’s sile or premises? Oul
mmmmummmab i atiou etiou modif de makriel PROTEGE
eliou CLASSIFIE?
INFORMATION TECHNOLOGY (IT) MEDIA | SUPPORT RELATIF A LA TECHNOLOGIE DE LINFORMATION (Ti)
11. d) Wil the supplier be required fo use ils IT systems fo elechanically process, produce or slare PROTEC TED and/or CLASSIFIED s
information or data? Ol
L foumnisseur sera-1-4l lend d'utliser 585 propres Systémas informanques pour trafler, produle ou stocker Slectroniquement des
renseignaments ou des données PROTEGES atiou CLASSIFIES?
. -;mmummuwuwnwwumlmlumnﬁ Yes
d'um lisn igue entre le systéme tique du ' ol du ou de Fagence Cul
gowvemementale?
TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurild

UNCLASSIFIED
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Con Number / Numéro du contral
Government  Gouvernement e %
.* of Canada du Canada WB474-038H01
Secunty Classification / Classificalion de sécurité
UNCLASSIFIED

Far wsers complefing the form manually Usa the summary chart beiow fo Indicate the category(ies) and level(s) of saleguarding required ai the supplier’s
site(s) or premises.

Les uilisateurs qui remp e i 1 doivent utiliser be tableau récapituletif ci pour indiquer, pour chaque catégone, les
o de g raquis auwx | du fournisseur

For users completing the form online (via the 1), the: chartis to pi
Damhmdesuﬂluhunqdmmmlwmmu!guutpr1m} Iurémnsusau:@mtuumﬁdn“mluﬂmﬂumﬂlnw

dans fe tableau récapitulatif
SUMMARY CHART /| TABLEAU RECAPITULATIF
Category rROTeCTED CLASSIFIED NATO COMSEC
Catégre PROTEGE CLASSIFIE
Tor FATO WATO NATO [ comwsc | PRoTEcTED Too
A |8 |C |Cowommra | Secwer | Secwt | Restectic | Coweosnmiae | Sscaer S;’ P for Cooemennal | Seomet | SEcefy
d
Coanmee THES NATO NATO cotee |A |B |C |Cormevre TrEd
Secmer | DFFUSION | ComroonTaL TRes Secae
RESTREWTE Seearr |
[rfarmaton | Aswrs T
ty) Bers |
Meda /
n
Lk T
-

12. a) Is the description of the work contained within this SRCL PROTECTED andfor CLASSIFIED?
La descrption du travall visé par ia présente LVERS est-efie de nature PROTEGEE et/ou CLASSIFIEE?

If Yes, classily this form by -mnllﬂhg m top and battom in the area entitled “Security Classification”.
Dans l'affirmative, classifier Je p en indi le niveau de sécurité dans la case intitulée
« Classification de sécurilé » au haut et au bas du formulaire.

12. b) WAl the documentation attached 1o this SRCL be PROTECTED andior CLASSIFIED?
Lad ¢a i la p LVERS sera-l-elle PROTEGEE et/ou CLASSIFIEE?

Oul

¥f Yes, classify this form by annotating the top and bottom In the area entitied “Security Classification” and indicate with
attachments (e.g. SECRET with Am«-m:.

Dans I'affirmative, classifier le p i le niveau de sécurité dans la case intitulée
« Classification de sécurité » au haut el au bas du formulaire et Indiquer qu'il y a des plécos jaintes (p. ex. SECRET avec
des pléces jointes).

TBS/ISCT 350-103(2004/12) Security Gl enlC Jon o5 sB R Canad'é'
UNCLASSIFIED —J
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TASK AUTHORIZATION
AUTORISATION DES TACHES

I* National Défense
Defence naticnale

All invoices/progress claims must show the reference Contract and Task numbers.
Toutes les factures doivent indiquer les numéros du contrat et de la tache.

Contract no. — N° du contrat

Taskno. — N° de latache

Amendmant no. — N° de la modificaton

Incresse/Demesss . AugmenttionReducton Pravious wslue — Valeur precedents

Delive rylocation — Expédier 3

Dielive ry'Completion date — Dak de liwsison/d schévemant

TO THE CONTRACTOR

“ou are requested to supply the following services in accordance with the terms of the above
reference contract. Only senvices induded in the contract shall be supplied against this task.

Please advise the undersigned if the completion date cannot be met. Invoices/progress caims
shall be prepared in accordance with the instructions set out in the contract.

ALENTREPRENEUR

Vous étes prié de foumir les services suivants en conformité des termes du contrat mentionné
Ej-desséls Seuls les services mentionnés dans le contrat doivent &tre fournis & lappui de cette
emande.

Prigre d'aviser le signataire si la liviaison ne peut se faire dans les délais prescrits. Les factures
doivent &tre etablies selon |es instructions enoncées dans le contrat.

Cste fior the Department of National Defence
pour le ministérs de ls De&nse nafionale

Contrad item no.
N darticle Services [F,:?;t
du contrat
GST/HST|
TPSITVH
Total

specified in the contract.

sunérignre an =2l nrérisé dans le rontrat

APPLICABLE OMLY TO PWGSC CONTRACTS: The Contract Authority signature is required when the total value of the DND 526 exceeds the threshold

NE S'APPLIGQUE QU'AUX CONTRATS DE TPSGC: La signature de Fautonté contractante est reguise lorsque |a valeur totale du formulaire DND 626 est




Solicitation No. - N° de ['invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-03BHO1/E Original 002xt

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
W8474-03BHO1 002xt.W8474-03BHO01
ANNEX “E”

ASSESSMENT FOR RESOURCE EVALUATION AT TA

Page 52 of - de 65



Department of National Defence

Task Authorisation Evaluation

Page 1 of 56



1. Instructions to Bidders

For each proposed resource the Contractor must supply a résumé the requested security clearance information and
must complete the applicable table(s) below for the Resource Categories identified in the draft TA. The same individual
must not be proposed for more than one Resource Category. The résumés must demonstrate that each proposed
individual meets the qualifications requirement described (including any educational requirements, work experience
requirements and professional designation or membership requirements).

For the purposes of the assessment, an Bidder’s Response Statement must not simply indicate the title of the
individual’s position, but must clearly demonstrate where, when, (start and end dates), and how, (through which
activities/responsibilities), the stated qualifications / experience were obtained. Only listing experience without
providing any supporting data to describe responsibilities, duties and relevance to the requirement, or reusing the same
wording as the TA Form or SOW, will not be considered “demonstrated”.

In situations in which a proposed resource worked at the same time on more than one project, the duration of any
overlapping time period will only be counted once toward any requirements that relate to the individual's length of
experience.

To facilitate the assessment, page number reference(s) to the attached résumé will be provided for each Bidder’s
Response Statement. Failure to include Insert Résumé Page #erences will result in the Bidder’s Response Statement as
being deemed incomplete and will be ignored.

With respect to the proposed resources:

e Proposed resources may be employees of the Contractor or employees of a subcontractor, or these individuals
may be independent contractors to whom the Contractor would subcontract a portion of the Work. (Refer to
Attachment E “Team certification Form”).

e The following caveats apply for education requirements:.

o For a particular degree, designation or certificate, Canada will only consider educational programs that
were successfully completed by the resource before the date the draft TA was first issued to the
Contractor.

o An acceptable post-secondary education program must meet the education levels established by
Canadian provincial and territorial authorities. Post-secondary education programs that are not
Canadian will be accepted if equivalency has been granted by a Canadian provincial and / or territorial
authorities.

o A specialty relevant to the position is defined as an acceptable number of courses in a particular field of
study, which may include certificates and professional designations.

e For work experience, the assessor will not consider experience gained as part of an educational program, except
for experience gained through a formal co-operative program at a post-secondary institution.

e Demonstrated experience must be a primary task in the referenced work experience. A primary task is defined
as one that exceeds 100 billable hours in a referenced 6 month time period.

e Forany requirements that specify a particular time period (e.g., 60 months) of work experience, Canada will
disregard any information about experience if the résumé does not include the relevant dates for the experience
claims (i.e. start and end date). Canada will evaluate only the duration that the resource actually worked on a
project or projects (from his or her start date to end date), instead of the overall start and end date of a project
or a combination of projects in which a resource has participated.

Page 2 of 56
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Solicitation No. - N° de ['invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur
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Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
W8474-03BHO1 002xt.W8474-03BHO01
ANNEX “F”
LIST OF ABBREVIATIONS
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Solicitation No. - N° de ['invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W8474-03BHO1/E Original 002xt

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
W8474-03BH01 002xt.W8474-03BH01

Abbreviation / Acronym Description

AGFA AGFA Impax 6 is a PACS client for Windows-based

PCs , written by AGFA. It is proprietary software for use
at medical facilities using a digital radiology imaging
system.

CAF Canadian Armed Forces

CCB Change Control Board

CDRL Contract Deliverable Requirements List

CF Canadian Forces

CR Change Request

CM Change Management

Config. Mgt. Configuration Management

CMP Change Management Plan

CSA Configuration Status Accounting

CSlI Continuous Service Improvement

CF H Svcs Gp Canadian Forces Health Services Group

CFHIS Canadian Forces Health Information System

Cl Configuration Item

CIO Chief Information Officer

CONOPS Concept of operations

COTS Commercial Off The Shelf

C++ Object oriented programming language

C# Multi-paradigm programming language

CMMI Capability Maturity Model Integration

DB Database

DCB Data Center Borden

DDE Deployable Data Extracts

DEIMS Director Enterprise Information Management Services

DESC Defence Enterprise Services Center

DGEAS Director General Enterprise Application Services

DICOM Digital Imaging Communication in Medicine

DID Data Item Description

DIN Drug Identification Number

DIS Dental Information System

DND Department of National Defence

DNDAF Department of National Defence Architecture
Framework

DOORS Data Object Oriented Repository System (IBM Rational
DOORS)

DSM Diagnostic and Statistical Manual of Mental Disorders

DWAN Defence Wide Area Network

EA Enterprise Architecture

e-Form Electronic form

EHR Electronic Health Record

EMR Electronic Medical Record

ERP Enterprise Resource Planning

FFP Firm Fixed Price

GC Government of Canada

HIS Health Information System

HL7 Health Level 7 (formatting and protocol standard)
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Abbreviation / Acronym Description

HMC Hardware Management Console

HS Health Services

HSG Health Services Group

IAW In Agreement with / In Accordance With

ICA Independent Computing Architecture (ICA) is a
proprietary protocol for an application server system,
designed by Citrix Systems.

ICD International Classification of Diseases

IS Internet Information Services

IM Information Management

IM/IT Information Management / Information Technology

I0C Initial Operating Capability

IPT Integrated Product Team

ISMS Integrated Security Management System

ISS In-Service-Support

IT Information Technology

ITI Information Technology Infrastructure

ITIL Information Technology Infrastructure Library

LAN Local Area Network

LIS Laboratory Information System

LOINC Logical Observation Identifiers Names and Codes
(LOINC) is a database and universal standard for
identifying medical laboratory observations.

LPARs Logical Partitions

LSP Local Service Provider

MAC Months After Contract Award

MBC Months Before Contract

MS Microsoft

NATO North Atlantic Treaty Organization

NCR National Capital Region

NT Initial naotification to Client

OGD Other Government Departments

OPI Office of Primary interest

ORE Operational Reporting Environment

PA Performance Agreement

PACS Picture Archive Capture System

pCLOD Pan-Canadian LOINC Observation Code Database

PCR Production Change Request

PKI Public Key Infrastructure

PROD Production

PWGSC Public Works and Government Services Canada

PSUSA Partner Supplied User Setup Applications

RDBMS Relational Database Management System

RFC Request for Change

RIS Radiology Information System

SAN Storage Area Network

SDT Small Development Task

SIEM Security Information and Event Management

SLA Service Level Agreement

SME Subject Matter Expert

SNOMED Systematized Nomenclature of Medical Clinical Terms

SOP Standard Operating Procedure
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Solicitation No. - N° de ['invitation

W8474-03BHO1/E
Client Ref. No. - N° de réf. du client

W8474-03BH01

Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

Original 002xt
File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
002xt.W8474-03BHO01

Abbreviation / Acronym Description

SOW Statement of Work

SPR Software Problem Report
SRT Support Response Time
SSC Shared Services Canada
SSL Secure Sockets Layer

SQL Structured Query Language
TA Task Authorization

TB Treasury Board

TBD To be determined

TBS Treasury Board of Canada Secretariat
TSM Tivoli Storage Manager

ul Update Interval

UMS User Mapping Service

umMmu User Management Unit
VIOS Virtual I/O Server

VM Virtual Machine

VPN Virtual Private Network
V&V Verification and Validation
WBS Work Breakdown Structure
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ATTACHMENT “A”

TECHNICAL EVALUATION CRITERIA
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BID SUBMISSION FORM

Bidder's full legal name

[Note to Bidders: Bidders who are part of a
corporate group should take care to identify the
correct corporation as the Bidder.]

Authorized Representative of Bidder for
evaluation purposes (e.g., clarifications)

Name:

Title:

Address:

Telephone #:

Fax #:

Email:

Bidder's Procurement Business Number (PBN)
[see the Standard Instructions 2003]

[Note to Bidders: Please ensure that the PBN you
provide matches the legal name under which you
have submitted your bid. If it does not, the Bidder will
be determined based on the legal name provided,
not based on the PBN, and the Bidder will be
required to submit the PBN that matches the legal
name of the Bidder.]

Jurisdiction of Contract:

Province or Territory in Canada the Bidder wishes to
be the legal jurisdiction applicable to any resulting
contract (if other than as specified in solicitation)

Former Public Servants

See the Article in Part 2 of the bid solicitation entitled
"Former Public Servant” for a definition of "Former
Public Servant".

Is the Bidder a FPS in receipt of a pension as defined
in the bid solicitation?

Yes No

If yes, provide the information required by the Article in
Part 2 entitled "Former Public Servant "

Is the Bidder a FPS who received a lump sum payment
under the terms of the terms of the Work Force
Adjustment Directive?

Yes No

If yes, provide the information required by the Article in
Part 2 entitled "Former Public Servant "

At least 80 percent of the bid price consists
of Canadian goods and services (as
defined in the solicitation)

Less than 80 percent of the bid price
consists of Canadian goods and services
(as defined in the solicitation)

Licensed Software Maintenance and Support:
(Contracting Officers should only insert when
supplemental General Conditions 4004 has been
inserted in Part 7).

Toll-free Telephone
Access:

Toll-Free Fax Access:

E-Mail Access:

Website address for
web support:
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BID SUBMISSION FORM

Security Clearance Level of Bidder

[include both the level and the date it was
granted]

[Note to Bidders: Please ensure that the security
clearance matches the legal name of the Bidder. If it
does not, the security clearance is not valid for the
Bidder.]

On behalf of the Bidder, by signing below, | confirm that | have read the entire bid solicitation including the

documents incorporated by reference into the bid solicitation and | certify that:

1. The Bidder considers itself and its products able to meet all the mandatory requirements described in the bid
solicitation;

2. This bid is valid for the period requested in the bid solicitation;

3. All the information provided in the bid is complete, true and accurate; and

4. If the Bidder is awarded a contract, it will accept all the terms and conditions set out in the resulting contract
clauses included in the bid solicitation.

Signature of Authorized Representative of
Bidder
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ATTACHMENT “C”

FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - CERTIFICATION
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I, the Bidder, by submitting the present information to the Contracting Authority, certify that the information provided is
true as of the date indicated below. The certifications provided to Canada are subject to verification at all times. |
understand that Canada will declare a bid non-responsive, or will declare a contractor in default, if a certification is
found to be untrue, whether during the bid evaluation period or during the contract period. Canada will have the right
to ask for additional information to verify the Bidder's certifications. Failure to comply with such request by Canada will
also render the bid non-responsive or will constitute a default under the Contract.

For further information on the Federal Contractors Program for Employment Equity visit HRSDC-Labour's website.

Date:. (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing date.)
Complete both A and B.
A. Check only one of the following:

A1. The Bidder certifies having no work force in Canada.

A2. The Bidder certifies being a public sector employer.

()
()
() A3. The Bidder certifies being a federally regulated employer being subject to the Employment Equity Act.
()

A4. The Bidder certifies having a combined work force in Canada of less than 100 employees (combined work
force includes: permanent full-time, permanent part-time and temporary employees [temporary employees
only includes those who have worked 12 weeks or more during a calendar year and who are not full-time
students]).

AS5. The Bidder has a combined workforce in Canada of 100 or more employees; and

() Ab.1. The Bidder certifies already having a valid and current Agreement to Implement Employment Equity
(AIEE) in place with HRSDC-Labour.

OR
() A5.2. The Bidder certifies having submitted the Agreement to Implement Employment Equity (LAB1168) to
HRSDC-Labour. As this is a condition to contract award, pTAeed to completing the form Agreement
to Implement Employment Equity (LAB1168), duly signing it, and transmit it to HRSDC-Labour.

B. Check only one of the following:

() B1. The Bidder is not a Joint Venture.

OR

() B2. The Bidder is a Joint venture and each member of the Joint Venture must provide the Contracting Authority

with a completed Annex D - Federal Contractors Program for Employment Equity - Certification. (Refer to
the Joint Venture section of the Standard Instructions)
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ATTACHMENT “D”

ESTIMATED RESOURCES FOR AS-AND-WHEN REQUESTED WORK
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Estimated # of
Level of
Resource Category . resources
expertise .
required
Team Leader Senior 1
Team Leader Intermediate 1
System Architect Senior 1
Programmer Analyst | Senior 2
Programmer Analyst | Intermediate 5
Programmer Analyst | Junior 2
System Support Senior 1
Analyst
System Support Intermediate 2
Analyst
System Support Junior 1
Analyst
Information
Management Senior 1
Analyst
Security Analyst Senior 1
Health Information .
Senior 3
Analyst
Health Information Intermediate 6
Analyst
Health Information .
Junior 2
Analyst
Training Developer Intermediate 2
Total 31
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