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les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

Vendor/Firm Name and Address
Raison sociale et adresse du
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Instructions: See Herein
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Title : Smart Cards & Logical Access cards
This amendment is to answer bidders’ questions:

Q1: Please clarify the separate pricing requested on the excel sheet (pricing for the Integrated Circuit A,
B, and C).

HID states that they do not have separate pricing on the Integrated Circuit A and B. Both technologies
(the iClass 32K and the Mifare) are sold under 1 complete pricing. How do you want us to price for
integrated Circuit A and B?

A.1: As per the RFP and the statement of work (SOW) the Royal Canadian Mounted Police (RCMP) has
a requirement for the supply of the following types of unprinted smart cards:

1. Combined Physical and Logical Access Smart Card,

2. Physical Access Card

3. Logical Access Smart Card.

The card manufacturer created part numbers for cards containing Circuits A+B+C (combined Logical and
Physical) and A+B (Physical only). However cards without the B circuits (MiFare) are standards and
widely used. In Annex B.3.1.2, Integrated Circuit B, should reflect the price difference between a card with
circuits A+B+C and a standard card with only circuits A+C. Same with Annex B.3.2.2 Integrated Circuit B,
should reflect the price difference between a card with circuits A+B and the standard card with only circuit
A. And so on for the option years.

The RCMP will be ordering different amounts of the various cards and the orders could be at different
times (historical data is in the RFP). Therefore the Annex B has requested pricing that reflects the SOW.
It is up to the Bidder to decide how they will input their pricing. However if you put zero for say card
Integrated Circuit A, or Integrated Circuit B, (ie B.3.1.1 or 3.1.2 ) then you will be providing the RCMP
with free cards when they order that card.

The picture in Appendix 2 only shows the preferred location of the serial number. It does not represent
what circuitry is in the cards.

Q2 Please explain the when the option years start?

A.2: As per part 6 of the RFP, 6.4 term of the Contract the period of the contract is until Dec 31 2017. If
Canada wishes, it may exercise the option year after that time up to 4 different 1 year periods. (Thus the
pricing for each of 4 options.) So if Canada choses to exercise the first option period it will be from Jan 1
2018 — Dec. 31. 2018 etc...

In the Annex A
Delete A.2 and replace with the following:

A.2 Card Quantities

Quantities shown below represent the quantities of cards anticipated to be required over the Contract
period and option years. The quantities do not represent a guarantee that these exact quantities of each
card will be required. In any year, quantities ordered may increase or decrease based on operational
requirements. More than one order may be placed each year, on an “if and when” requested basis.

Card Type Contract | Contract Option Option Option Option
Year 1 Year 2 period Year | period period Period Year
1 Year 2 Year 3 4
Combined Physical 10,000 5,000 5,000 5,000 5,000 5,000
and Logical Access
Smart Card
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Physical Access Card | 2000 2000 2000 2000 2000 2000
Logical Access Smart | 500 500 500 500 500 500
Card

All other terms and conditions remain unchanged.
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