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in right of Canada, in accordance with the terms
and conditions set out herein, referred to herein
or attached hereto, the goods, services, and
construction listed herein and on any attached
sheets at the price(s) set out therefor.
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Nous offrons par la présente de vendre a Sa Majesté
la Reine du chef du Canada, aux conditions énoncées

ou incluses par référence dans la présente et aux

annexes ci-jointes, les biens, services et construction
énumeérés ici sur toute feuille ci-annexée, au(x) prix
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Facsimile No./N. de télécopieur
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Nom et titre de la personne autorisé a signer au nom du fournisseur/de
P’entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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Program Management Executive and Strategic Coaching

PRESENTATION OF PROPOSALS

1.1 You are invited to submit one electronic Technical Proposal and one separate Financial
Proposal in an electronic format to fulfil the following requirement forming part of this Request
for Proposals. One file must be clearly marked ‘Technical Proposal’ and the other file must
be marked ‘Financial Proposal’. All financial information must be fully contained in the
Financial Proposal, and only in the Financial Proposal. Vendors who provide financial
information in the technical proposal will be disqualified. All proposals should include a
digitized front page of this RFP duly completed.

SCOPE OF WORK

21 To provide Program Management Executive and Strategic Coaching in accordance with
the detailed Statement of Work attached as Appendix "A".

PERIOD OF CONTRACT

3.1 NRC anticipates that the work will begin on January 18, 2016 and be completed by
January 17, 2018.

3.2 There is an option to renew at NRC's discretion for 3 subsequent one-year periods,
subject to satisfactory performance and agreement upon a satisfactory fee structure for that
period(s).)

ENQUIRIES

4.1 If you require clarification regarding any aspect of this RFP, address all queries to the
Contracting Authority, identified below, at least 10 working days before the closing date.
All queries must be in writing and queries received less than 10 working days prior to the
closing date cannot be guaranteed a response. Information received verbally will not be
binding upon the NRC.

Alain Leroux
Alain.Leroux@nrc-cnrc.gc.ca

Contracting Authority, Procurement Services
National Research Council Canada

1200 Montreal Road, Bldg. M-22

Ottawa, Ontario K1A OR6

4.2 To ensure the equality of information among Bidders, responses to general enquiries will
be sent simultaneously to all bidders without identifying the source. All formal questions
and answers will be distributed to all competing bidders unless such publication would
reveal proprietary information. The bidder who initiates the question will not be identified.
Technical questions that are considered proprietary by the bidder must be clearly
identified. NRC will respond individually to the bidder if it considers the questions
proprietary. If NRC does not consider the question proprietary, the bidder submitting it will
be allowed to withdraw the question, or have the question and answer distributed to all
bidders.
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4.2 To ensure the equality of information among Bidders, responses to general enquiries will
be made available to all bidders unless such publications would reveal proprietary
information. The bidder who initiates the question will not be identified. Technical
questions that are considered proprietary by the bidder must be clearly identified. NRC
will respond individually to the bidder if it considers the questions proprietary. If NRC
does not consider the question proprietary, the bidder submitting it will be allowed to
withdraw the question, or have the question and answer made available through all invited
bidders.

4.3 Vendors who attempt to obtain information regarding any aspect of this RFP during the
solicitation period through any NRC contacts other than the Contracting Authority
identified herein, may be disqualified (for that reason alone).

4.4 It is the responsibility of the Bidder to obtain clarification of the requirement contained
herein, if necessary, prior to submitting its proposal. The Bidder must have written
confirmation from the Contracting Authority for any changes, alterations, etc., concerning
this RFP.

5.0 PROPOSAL CLOSING DATE AND BID SUBMISSION INSTRUCTIONS

5.1 Proposals must be delivered by e-mail not later than 2:00 PM EST, January 4, 2016, NRC
server time, to the following Contracting Authority:

Alain Leroux
alain.leroux@nrc-cnrc.gc.ca

Contracting Authority, Procurement Services
National Research Council Canada

1200 Montreal Road, Bldg. M-22

Ottawa, Ontario K1A OR6

Proposals must not be sent directly to the Project Authority |

5.2 All risks and consequences of incorrect delivery of bids are the responsibility of the
Bidder.

5.4 Due to the nature of this solicitation, NRC will not accept any proposal documents by
facsimile.

5.6 Proposals received after the closing date will not be considered and will be returned to the
sender. The sender has the sole responsibility for the timely dispatch and delivery of a
proposal and cannot transfer such responsibility to the NRC. No supplementary
information will be accepted after the closing deadline unless NRC requests a clarification.

5.7  All submitted proposals become the property NRC and will not be returned to the
originator.

6.0 BASIS of SELECTION and EVALUATION CRITERIA
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6.1  Format for Response to RFP

MANDATORY CRITERIA

Bidder Highlights (MANDATORIES) Compliant Non

/ Compliant

M1 | Proposed resources accredited by the
Project Management Institute (PMI) and/or
Program Management Professional (PMP)
Registered Education Provider.

M2 | Table D-1 providing start date, end date,
total contact hours, location and course
description for each topic category in the
Statement of Work (refer to Section 3.0,
3.1-3.7) on which the bidder has already
provided training
M3 | Minimum of 3 and a maximum of 5
references for executive coaching
completed in the last 7 years in size like
organization of which 1 reference is
science based. These projects must be
submltted and must each include:
Name of client organization or
federal department or agency;
A customer contact name and
telephone number;
Year and duration of contract;
Description of the contract
including scope;
Number of resources provided;

M4

Bidder must be prepared to provide coaching content,
structure and schedule in both languages, French and
English, as required. A statement to this effect must be
submitted with your proposal.
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M5

Bidder must identify at least three (3) training
personnel with proven experience
delivering program-management and
coaching training in each official language.
(Including Table D-3 completed)
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GENERAL CRITERIAS (250 points)

§ Bidder understanding of the statement of (10 points)
Demonstrate the bidder's understanding of the objective and scope of work that AST is seeking to
undertake (maximum 500 words)

1. Bidder experience
(20 points)

Brief description of bidder’s experience in Program Management Coaching and support in a
similar multi-level environment. (maximum 500 words).

2. Bidder capability

Brief description of how the bidder would deliver training of equivalent quality in:
- Other onsite locations across Canada

- A virtual meeting environment

- French and English

(400 word maximum)

Description of bidder approach to managing the delivery of multiple coaching sessions at

different levels to contribute to the client’'s needs e.g. logistical coordination with the client,
distribution of materials, invoicing, etc. (750 word maximum)

3. Quality of proposed methodology and approach

(15 points)

a) Description of bidder methodology to design, develop and-deliver a
successful coaching program that enables AST to successfully
achieve its program objectives. (300 word maximum)

b) Description of bidder methodology for both in class and virtual
environments. (300 word maximum)

c) High level work schedule based on the timelines iterated in the
statement of work. (Timeline and description of 400 words of
supporting text)
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4. Coaching outline for each segment outlined in Appendix A

Statement of work /15

5. Corporate Experience
__ 125 _

- The Bidder must demonstrate that it has led a minimum of three (3)
similar projects, for organizations whit a similar business profile or
structure, for which the three following deliverables were completed
[0 Management team coaching
1 Benefits mapping with Strategic alignment
7 Program Leaders coaching and training

-Less than 3 references: 0 point
-1 to 3 references: 15 points
-4 to 5 references: 20 points
-6 to 10 references: 25 points
6. Executive Team Leader Experience

175
The Bidder should propose an executive team leader with PMP and or PMI
certification, and demonstrate that the proposed team leader has led projects for
federal organizations of like sizes and similar business profile and/or structure.
If more than three projects are provided as evidence of meeting this
requirement, only the first three projects will be evaluated. (25 points per
evidence provided for a total of 75 points)

7. Proposed resources experience

175
The Bidder must propose resources that hold a minimum of 10 years’
experience in Program Management, and that are certified PMP. Bidder must
provide a minimum of 3 resources up to a maximum of 5 and provide
Curriculum vitae, as well as 3 references per resources.

- Less than 3 resources: 0 point
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- 3 resources: 10 points
- 4 to 5 resources: 15 points
8. Quality of proposed coaching content
_ 130
Sample of proposed content for coaching/training sessions in each of the
following category:
Program management training and coaching;:
Budgeting and budget management
Risk management
Program reporting
Managing people and resources in a matrix management environment
Individualized learning assessments and training advisory
g. Customized training

e Ao o

(Table D-2)
3 points per criterion, max 30 points
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9. Certifications (Additional points) 5 points per certification or

advanced education up to a maximum of 30points
130
The bidder should have certifications or advanced education relevant to
Program Management, Project Management, Risk management and Business
analysis.
Program Management Professional (PMP) certification
Project Management Professional (PMP) certification
Post-graduate degree in project management
Post-graduate degree in business administration (including MBA)
Business Analysis certification,
Others

O
[
t
g
O
O

5 points per category, max 30 points

Asset marks - provide evidence of any of the following which apply (5 Points):

- Experience with federal science based departments and agencies
and/or R&D organizations (200 word maximum)

- Bidder’s proposed personnel have experience with R&D and
technical employees (200 word maximum)

Table D-1 Bidder Related Coaching/Training history mandatory references (ref: Mandatory - M2)
Topic . Contact Location Training / coaching Language Compliant
Categories IR | SET information Description (50 word of / Non

maximum) Delivery  compliant

organization Date




Page 10 of 17

RFP15-22096

Table D-2 Bidder coaching/training alignment (ref: Rated Criteria — R5)
Subject Language of Coaching/training description provided (50

Delivery word maximum)

a) Program management training and
coaching
b) Budgeting and budget management

c) Risk management
d) Program reporting

e) Managing people and resourcesin a
matrix management environment

f) Individualized learning assessments
and training advisory

g} Customized training

Table D-3 Bidder Personnel Quality (ref: Mandatory Criterion M5)
Trainer Name

Reference(s) with telephone # for every course listed below:

# of Course Employeé Learning Facilitation
contact  language groups strategies skills
hours taught employed™ employed*
spent in
training

Course
title

Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#

*Where learning strategies and facilitation skills referenced have not been defined and described elsewhere in
the proposal, they must be described immediately below Tables D-2. A Maximum 200 words per strategy or skill.

Add additional Tables D-3 as required for additional trainers

Add any additional training / coaching abilities.
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7.0 COST PROPOSAL

The cost proposal must be a fixed price quotation, FOB Destination, excluding
GST/HST. The fixed price must include all the materials and services required to fulfil all
aspects of the Statement of Work. Proposals must be in accordance to the Pricing Form
in Appendix — C and shall be in Canadian currencies.

The cost proposal must have sufficient structure to show how the total proposed cost was
calculated. It should contain the following elements:

a) The number, classification and per diem and/or hourly rate for all assigned
personnel.

b) The amount and explanation for other miscellaneous expenses that could be
incurred.

c) The Contractor will be reimbursed its authorized travel and living expenses
reasonably and properly incurred in the performance of the Work, at cost, without
any allowance for profit and/or administrative overhead, in accordance with the
meal, private vehicle and incidental expenses provided in Appendices B, Cand D
of the Treasury Board Travel Directive ( http://www.njc-
cnm.gc.cal/directive/index.php?did=10&dlabel=travel-
voyaged&lang=eng&merge=2&slabel=index ), and with the other provisions of the
directive referring to "travellers", rather than those referring to "employees".

GOODS AND SERVICES TAX (GST) and HARMONIZED SALES TAX (HST): The GST
and HST, whichever is applicable, shall be considered an applicable tax for the purposes
of this RFP and extra to the price herein. The amount of GST or HST shall be disclosed
and shown as a separate item.

Bids will be evaluated in Canadian currency, therefore, for evaluation purposes, the
exchange rate quoted by the Bank of Canada as being in effect on date of bid closing,
shall be applied as the conversion factor for foreign currency. Prices quoted shall not be
subject to, or conditional upon, fluctuations in commercial or other interest rates during
either the evaluation or contract period.

LEVEL OF EFFORT

The level of effort will vary according to the needs.

CONDITIONS OF SUBMISSION

9.1

There shall be no payment by the National Research Council for costs incurred in the
preparation and submission of proposals in response to this request. No payment shall
be made for costs incurred for clarification(s) and/or demonstration(s) that may be
required by NRC. The National Research Council reserves the right to reject any or all
proposals submitted, or to accept any proposal in whole or in part without negotiation. A
contract will not necessarily be issued as a result of this competition. NRC reserves the
right to amend, cancel or reissue this requirement at any time.
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9.2 The method of selection will be highest combined Technical Rating (80%) and Price
(20%)

9.3 Proposals submitted must be valid for not less than sixty (60) calendar days from the
closing date of the RFP.

9.4  Your proposal should contain the following statement:

"We hereby certify that the price quote is not in excess of the lowest price charged anyone
else, including our most favoured customer, for like services".

9.5  Any contract resulting from this invitation will be subject to the General Conditions -
Services 2035 (copy attached as Appendix "D") and any other special conditions that may

apply.

9.6  The Contractor must maintain a two-year Candidate “hands-off’ policy. This means that
the contractor cannot approach candidates placed with NRC, for other employment
opportunities for a twenty-four month period after the start date of the candidate with NRC.

9.7 Guarantee Non-performance. If the candidate resign or is terminated for non-
performance, at the discretion of NRC within twelve (12) months, the Contractor must
provide a replacement of equal calibre of better at no professional fee, billing only for
direct expenses.

OWNERSHIP OF INTELLECTUAL AND OTHER PROPERTY

10.1  All confidential information gathered or viewed or any product developed as a result of this
RFP must be treated as confidential and as NRC property.

CONFIDENTIALITY

11.0 This document is UNCLASSIFIED, however; the contractor shall treat as confidential,
during as well as after the services contracted for, any information of the affairs of NRC of
a confidential nature to which its servants or agents become privy.

CRIMINAL CODE OF CANADA

12.1  Canada may reject an offer where the Bidder, or any employee or subcontractor included
as part of the offer, has been convicted under section 121 (“Frauds on the government” &
Contractor subscribing to election fund”), 124 (“Selling or purchasing office”), or 418
(“Selling defective stores to Her Majesty”) of the Criminal Code.

DEBRIEFINGS

13.1  After contract award, bidders may request a debriefing on the results of the bid
solicitation. Bidders should make the request to the Contracting Authority within 15
working days of receipt of notification that their bid was unsuccessful. The debriefing
may be provided in writing, by telephone or in person.
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T4-A SUPPLEMENTARY SLIPS

14.1

Pursuant to paragraph 221(1)(d) of the Income Tax Act, payments made by departments
and agencies to contractors under applicable services contracts (including contracts
involving a mix of goods and services) must be reported on a T4A Supplementary slip. To
enable client departments and agencies to comply with this requirement, contractors are
required to provide information as to their legal name and status, business number, and/or
Social Insurance Number or other identifying supplier information as applicable, along with
a certification as to the completeness and accuracy of the information.

GOVERNMENT SMOKING POLICY

15.1

Where the performance of the work requires the presence of the Contractor's personnel
on government premises, the Contractor shall ensure that its personnel shall comply with
the policy of the Government of Canada, which prohibits smoking on any government
premises.

ACCESS TO GOVERNMENT FACILITIES / EQUIPMENT

16.1

16.2

Access to the facilities and equipment necessary to the performance of the work shall be
provided through arrangements to be made by the Project Authority named herein. There
will be however; no day-to-day supervision of the Contractor’s activities nor control of the
Contractor’s hours of work by the Project Authority.

The Contractor undertakes and agrees to comply with all Standing Orders and
Regulations in force on the site where the work is to be performed, relating to the safety of
persons on the site or the protection of property against loss or damage from any and all
causes including fires.

GENERAL CONDITIONS

17.1

The General Conditions 2035 entitled General Conditions Services and attached as
Appendix "D" form part of this Contract.

PROGRESS REPORT

18.1

As part of and together with each progress claim, the Contractor must submit a progress
report consisting of a narrative of approximately one (1) page describing the technical
progress achieved in terms of the "Statement of Work", explaining any variations in the
work or expenditure plan, specifying any problems encountered or foreseen (relating to
time, cost or technical matters) and any other matter considered reportable by the
Contractor.
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ADDITIONAL WORK

19.1  The successful bidder can at NRC’s option, be asked to provide additional work related to
this requirement. Payment will be limited to the firm per diems quoted in the Contractor’s
proposal.

NON-PERMANENT RESIDENT (FOREIGN COMPANY)

20.1 The Contractor shall ensure that non-permanent residents intending to work in Canada on
a temporary basis in fulfilment of the Contract, who are neither Canadian citizens nor
United States nationals, receive all appropriate documents and instructions relating to
Canadian immigration requirements and secure all required employment authorizations
prior to their arrival at the Canadian port of entry. The Contractor shall ensure that United
States nationals having such intentions receive all appropriate documents and instructions
in that regard prior to their arrival at the Canadian port of entry. Such documents may be
obtained at the appropriate Canadian Embassy/Consulate in the Contractor's country.
The Contractor shall be responsible for all costs incurred as a result of non-compliance
with immigration requirements.

NON-PERMANENT RESIDENT (CANADIAN COMPANY)

21.1  The Contractor is responsible for compliance with the immigration requirements applicable
to non-permanent residents entering Canada to work on a temporary basis in fulfilment of
the Contract. In some instances, the employment authorization necessary to enter
Canada cannot be issued without prior approval of Human Resources Centre Canada
(HRCC). HRCC should always be contacted as soon as the decision to bring in a non-
permanent resident is made. The Contractor will be responsible for all costs incurred as a
result of non-compliance with immigration requirements.

LUMP SUM PAYMENT - WORK FORCE REDUCTION PROGRAMS

22.1 ltis a term of the contract that:

a. the Contractor has declared to the Departmental Representative whether the Contractor
has received a lump sum payment made pursuant to any work force reduction program,
including but not limited to the Work Force Adjustment Directive, the Early Departure
Incentive Program, the Early Retirement Incentive Program or the Executive Employment
Transition Program, which has been implemented to reduce the public service;

b. the Contractor has informed the Departmental Representative of the terms and conditions
of that work force reduction program, pursuant to which the Contractor was made a lump
sum payment, including the termination date, the amount of the lump sum payment and
the rate of pay on which the lump sum payment was based; and

c. the Contractor had informed the Departmental Representative of any exemption in respect
of the abatement of a contract fee received by the Contractor under the Early Departure
Incentive Program Order or paragraph 4 of Policy Notice 1995-8, of July 28, 1995.
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23.0 FORMER PUBLIC SERVANT

23.1

23.2

23.3

234

Contracts with former public servants (FPS) in receipt of a pension or of a lump sum
payment must bear the closest public scrutiny, and reflect fairness in the spending of
public funds. In order to comply with Treasury Board policies and directives on contracts
with FPS, bidders must provide the information required below.

Definitions
For the purposes of this clause,

"former public servant" is any former member of a department as defined in the Financial
Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces
or a former member of the Royal Canadian Mounted Police. A former public servant may
be:

a) an individual,

b) an individual who has incorporated;

c) a partnership made of former public servants; or

d) a sole proprietorship or entity where the affected individual has a controlling or

major interest in the entity.

"lump sum payment period" means the period measured in weeks of salary, for which
payment has been made to facilitate the transition to retirement or to other employment as
a result of the implementation of various programs to reduce the size of the Public
Service. The lump sum payment period does not include the period of severance pay,
which is measured in a like manner.

"pension” means, a pension or annual allowance paid under the Public Service
Superannuation Act (PSSA), R.S., 1985, c.P-36, and any increases paid pursuant to the
Supplementary Retirement Benefits Act, R.S., 1985, ¢.S-24 as it affects the PSSA. It does
not include pensions payable pursuant to the Canadian Forces Superannuation Act, R.S.,
1985, c.C-17, the Defence Services Pension Continuation Act, 1970, ¢.D-3, the Royal
Canadian Mounted Police Pension Continuation Act , 1970, c.R-10, and the Royal
Canadian Mounted Police Superannuation Act, R.S., 1985, c.R-11, the Members of
Parliament Retiring Allowances Act , R.S., 1985, c.M-5, and that portion of pension
payable to the Canada Pension Plan Act, R.S., 1985, c.C-8.

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes ( ) No ()

If so, the Bidder must provide the following information, for all FPS in receipt of a pension,
as applicable:

a) name of former public servant;
b) date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder's status, with
respect to being a former public servant in receipt of a pension, will be reported on
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departmental websites as part of the published proactive disclosure reports in accordance
with Contracting Policy Notice: 2012-2 and the Guidelines on the Proactive Disclosure of
Contracts.

23.5 Work Force Reduction Program

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of a work
force reduction program? Yes () No ()

If so, the Bidder must provide the following information:

a) name of former public servant;

b) conditions of the lump sum payment incentive;

c) date of termination of employment;

d) amount of lump sum payment;

e) rate of pay on which lump sum payment is based,;

f) period of lump sum payment including start date, end date and number of weeks;

g) number and amount (professional fees) of other contracts subject to the
restrictions of a work force reduction program.

23.6 For all contracts awarded during the lump sum payment period, the total amount of fees

that may be paid to a FPS who received a lump sum payment is $5,000, including the
Goods and Services Tax or Harmonized Sales Tax.

24.0 OFFICE OF THE PROCUREMENT OMBUDSMAN (OPO)

241 The Office of the Procurement Ombudsman (OPO) was established by the Government of
Canada to provide an independent avenue for suppliers to raise complaints regarding the
award of contracts under $25,000 for goods and under $100,000 for services. You have
the option of raising issues or concerns regarding the solicitation, or the award resulting
from it, with the OPO by contacting them by telephone at 1-866-734-5169 or by e-mail at
boa.opo@boa-opo.gc.ca. You can also obtain more information on the OPO services
available to you at their website at www.opo-boa.gc.ca.

25.0 SECURITY LEVEL
Prior to the performance of the obligations under this contract, all personnel that will be involved
with the project must be cleared to the security level of RELIABILITY as defined in the security
policy of Canada.

Any Contract resulting from this invitation will be subject to the Security Requirements Check List
(SRCL), form TBS/SCT 350-103, attached at Appendix "E".

26.0 ATTACHMENTS
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Appendix "A" - Statement of Work

Appendix “B” - Evaluation Criteria and Format for Proposal

Appendix "C"- Pricing Form.

Appendix "D" - General Conditions 2035

Appendix "E" — Security Requirement Check List (SRCL)

Appendix “F” — Standard Instructions and Conditions (Applicable to Bid Solicitation)
dated 2007/06/01



ANNEXE “A”

Program Management Executive and Strategic Coaching 2015-2020

APPENDIX A — Statement of Work
RFP 15-22096

STATEMENT OF WORK — PROGRAM MANAGEMENT EXECUTIVE AND STRATEGIC COACHING

1.0 Objective

To provide the National Research Council's Automobile and Surface Transportation Portfolio’s (AST)
management team, with best practices and best-in-class program management knowledge, to address a variety
of organizational needs in various locations across Canada and in both official languages ~ English and French.

2.0 Background

The National Research Council is undergoing a transformation that is making changes to long standing business
models and practices to better position the organization as a leading Research and Technology Organization
(RTO). A key focus of this transition is to build capabilities to execute work in a new program management,
project-based operating environment. To that end, AST’s General Manager has identified the need to invest
strategically to build program management and strategic knowledge within the AST Portfolio.

We are taking a coaching approach to expose our management team to varying degrees of detail regarding how
to undertake program management within AST. While we want to take a global approach to grooming members
of the AST management team, including its program leaders, we also want to ensure that other critical positions
as well as employees who will work in this new environment are well oriented to the program and project life
cycle, terminology and practices. Our goal is to ensure that program management is done consistently across
the portfolio and that it meets the highest standards. To achieve this goal, our management team must also be
able to master this aspect of organizational change.

3.0 Scope of work

We are presently seeking program management consulting services and coaching to the General Manager,
management team and Program Leaders in using best practices for implementation of program management
monitoring and control within the Portfolio. These consulting services would include help in achieving quality in
Benefits Realization mapping, Risk Management and Program and Portfolio dashboards, and other consulting
services to support program execution as defined in AST strategic plan.

AST is located in various locations across Canada, and vendor must be able to travel within Canada and deliver
training/coaching in French and/or English. Coaching will be delivered in a multitude of different ways, such as
one-on-one sessions, videoconference, phone, e-mail and at quarterly management team meetings. In some
instances, the vendor would have to provide material to participants, as well as deal with on-site and remote
participants. AST is looking for a vendor that is PMP (Project Management Professional) accredited with at least
10 years Program Management experience and a track record of successful executive coaching. Coaching is to
be offered on a regular basis, according to the life cycle of the programs, and coordinated with AST’s General
Manager and the management team.

Our objective is to equip AST staff holding program management responsibilities with the knowledge, skills,
abilities and tools required to generate positive research program and project outcomes for our clients and the
organization.
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More specifically, we are looking for coaching in each of the following categories:

Delivery Timeframe

Categories Comments
3.1 Program Program Management according to Contract duration
management PMI standards and teaching Program
training and management concepts, Program
coaching stages and activities within each stage

and engaging the staff in case studies.

3.2 Budgeting and
budget management

Creating, managing and monitoring
budgets in a complex program
environment.

Contract duration

3.3 Risk Market understanding, assessment & | Contract duration
management risks, stakeholder analysis and

engagement. Assess and assist

management team in the Risk

management portion of the strategy.

Support to the General Manager and

Program Leaders to elaborate proper

definitions, documentation and

reporting for program risk

management.
3.4 Program Portfolio and program dashboards Contract duration
reporting reports, standard project status

reporting and program performance

measures.
3.5 Managing Overview: unionized environment, Contract duration
people and matrix model, roles and
resources in a matrix | responsibilities with respect to
management programs’ needs
environment
3.6 Individualized relating to Program Management Contract duration
learning related competencies through

assessments and
training advisory
services

contract duration. Specify hourly rate

3.7 Customized
training

Matrix and Program Management for
non-Program managers

Contract duration

4.0 Project timelines and deliverables

The following are the high level deliverables and expected timeframes.

Vendor Deliverables

Expected timelines

Benefits realization mapping for programs

30 May 2016

2|Page
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Benefits realization mapping for portfolio

31 August 2016

Review of programs risk management and contingency plans

29 February 2016

Review of portfolio risk management and contingency plan

29 February 2016

Support to AST PMSO in the development of program
management processes and tools (including program and
portfolio dashboards)

30 May 2016

Participate in the portfolio quarterly reviews and program
board meetings

Over the entire contract duration

Deliver course outline and description: Matrix Management

31 January 2016

Deliver training on Matrix Management to AST Management
Team

30 May 2016

Deliver training on Program Management to AST leadership
Team

31 December 2016

Deliver training on Program Management to AST staff

28 February 2017

Provide support and coaching for General Manager, Program
Leaders and management team in program management best
practices

Over the entire contract duration

Assist AST in measuring the evolution of program
management and the progression of all positions who will
work in this new environment

Over the entire contract duration

Report to the General Manager about the Program Leaders
needs, challenges and/or concerns

Over the entire contract duration

5.0 Roles and Responsibilities

AST will be responsible for:

=  Providing facilities and equipment when the coaching sessions are held on its premises.
= Providing documentation and information pertaining to its actual programs and program management

environment.

The vendor will be responsible for:

= Providing AST with monthly dashboards including present activities and upcoming steps, and an

overview of progression.

® Delivering coaching of equivalent content and quality in both English and French.

= Providing all materials in both English and French

= Ensuring that high quality personnel are able to train and coach program management knowledge and
skills to the General Manager, Program Leaders and management team.

=  Provide invoices.

3|Page
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6.0 Efforts

AST’s General Manager will be prioritizing which members of the management team or Program Leaders need
coaching or training and when. As we move beyond the first two years of contract, we would like to make sure
that our management team continues to have access to this type of coaching on an as-needed basis through
direct access, on or off site, to qualified Program Management specialists.

in fiscal years 2015-16 and 2016-17, we would like to have achieved significant progress in Program
Management knowledge, with at least 60% of the Management team.

There is an option to renew, at AST’s discretion, for up to three subsequent 1-year periods, subject to
satisfactory performance and agreement upon a satisfactory fee structure for these periods.

7.0 Resources

Vendor must propose resources that are able to obtain and maintain a reliability security clearance with the
Government of Canada and provide # with the bid. Resources must also have a minimum of 10 years of
experience in Program Management, a track record of successful executive coaching, be PMP certified, with a
minimum of 5 years of experience as a certified trainer.

8.0 Substitute trainers

The successful bidder may propose alternate trainers in place of those listed in the proposal if necessary;
however, the bidder must submit a detailed CV for the proposed alternate that meets the same qualifications as
listed in “Scope of work” paragraph, and have at least as high a personal technical score as the lead trainer
originally proposed in the RFP. AST’s General Manager must provide written approval of the substitute trainer
before s/he begins to work on this project, in such case, an e-mail would be considered an authorized approval
for substitute trainer.

9.0 Cancellation of coaching sessions
AST reserves the rights to cancel a workshop or session previously scheduled with the successful bidder upon
notice of at least 5 business days before the start date.

10.0 Program Effectiveness Evaluation

AST will be evaluating participants’ reaction and also to what extent participants feel they have improved
knowledge and skills as a result of the coaching. AST consequently reserves the rights to request any required
workshop/training/coaching content modifications in accordance with the needs of AST’s employees.

4|Page
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AST- Program Management Executive and Strategic Coaching 2015-2020
Evaluation criteria’s
RFP 15-22096

EVALUATION CRITERIA’S — PROGRAM MANAGEMENT EXECUTIVE AND STRATEGIC COACHING

Format for Response to RFP

MANDATORY CRITERIA

Bidder Highlights (MANDATORIES) Non

Compliant

Compliant/

Proposed resources accredited by the Project Management
Institute (PMI) and/or Program Management Professional (PMP)
Registered Education Provider.

M2 Table D-1 providing start date, end date, total contact hours,
location and course description for each topic category in the
Statement of Work (refer to Section 3.0, 3.1-3.7) on which the
bidder has already provided training
M3 Minimum of 3 and a maximum of 5 references for executive
coaching completed in the last 7 years in size like organization
of which 1 reference is science based. These projects must be
submitted, and must each include:
+ Name of client organization or federal

department or agency;

A customer contact name and telephone

number;

Year and duration of contract;

Description of the contract including scope;

Number of resources provided;

M4
Bidder must be prepared to provide coaching content,
structure and schedule in both languages, French and
English, as required. A statement to this effect must be
submitted with your proposal.

M5 Bidder must identify at least three (3) training personnel with
proven experience delivering program-management and
coaching training in each official language. (Including Table D-3
completed)
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GENERAL CRITERIAS (250 points)

Bidder understanding of the statement of (10 points)
Demonstrate the bidder’s understanding of the objective and scope of work that AST is seeking to
undertake (maximum 500 words)

1. Bidder experience (20 points)

Brief description of bidder’s experience in Program Management Coaching and support in a
similar multi-level environment. (maximum 500 words).

2. Bidder capability (15 points)

Brief description of how the bidder would deliver training of equivalent quality in:
- Other onsite locations across Canada

- A virtual meeting environment

- French and English

(400 word maximum)

Description of bidder approach to managing the delivery of multiple coaching sessions at
different levels to contribute to the client’s needs e.g. logistical coordination with the client,
distribution of materials, invoicing, etc. (750 word maximum)

3. Quality of proposed methodology and approach (15 points)
a) Description of bidder methodology to design, develop and deliver a successful coaching
program that enables AST to successfully achieve its program objectives. (300 word
maximum)

b) Description of bidder methodology for both in class and virtual environments. (300 word
maximum)

c) High level work schedule based on the timelines iterated in the statement of work.
(Timeline and description of 400 words of supporting text)
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AL

[4. Coaching outline for each segment outlined in Appendix A Statement of work

5. Corporate Experience __ 125

The Bidder must demonstrate that it has led a minimum of three (3) similar projects, for organizations
whit a similar business profile or structure, for which the three following deliverables were completed
O Management team coaching

O Benefits mapping with Strategic alignment

O Program Leaders coaching and training

-Less than 3 references: 0 point
-1 to 3 references: 15 points

-4 to 5 references: 20 points

-6 to 10 references: 25 points

6. Executive Team Leader Experience 175
The Bidder should propose an executive team leader with PMP and or PMI certification, and demonstrate that
the proposed team leader has led projects for federal organizations of like sizes and similar business profile
and/or structure. If more than three projects are provided as evidence of meeting this requirement, only the
first three projects will be evaluated. (25 points per evidence provided for a total of 75 points)

7. Proposed resources experience 175
The Bidder must propose resources that hold a minimum of 10 years’ experience in Program Management,
and that are certified PMP. Bidder must provide a minimum of 3 resources up to a maximum of 5 and provide
Curriculum vitae, as well as 3 references per resources.

- Less than 3 resources: 0 point
- 3 resources: 10 points
-4 to 5 resources: 15 points
8. Quality of proposed coaching content 130
Sample of proposed content for coaching/training sessions in each of the following category:

|

a. Program management training and coaching:

b. Budgeting and budget management

c. Risk management

d. Program reporting

e. Managing people and resources in a matrix management environment
f. Individualized learning assessments and training advisory

g. Customized training

(Table D-2)

3 points per criterion, max 30 points
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130
The bidder should have certifications or advanced education relevant to Program Management, Project
Management, Risk management and Business analysis.
Program Management Professional (PMP) certification
Project Management Professional (PMP) certification
Post-graduate degree in project management

H =&

B  Post-graduate degree in business administration (including MBA)
Business Analysis certification,
B Others

5 points per category, max 30 points

Asset marks - provide evidence of any of the following which apply (5 Points):

- Experience with federal science based departments and agencies and/or R&D
organizations (200 word maximum)

- Bidder's proposed personnel have experience with R&D and technical employees (200
word maximum)

Table D-1 Bidder Related Coaching/Training history mandatory references (ref: Mandatory - M2)
Topic Contact Location Training / Language Compliant
Categories Clientor  Start information coaching of / Non

organization Date Description (50 Delivery compliant
word maximum)

Table D-2 Bidder coaching/training alignment (ref: Rated Criteria - R5)
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Language of
Delivery

Coaching/training dés'cription provided (50
word maximum)

Subject

a) Program management training and
coaching
b) Budgeting and budget management

c) Risk management

d) Program reporting

e) Managing people and resources in a
matrix management environment

f) Individualized learning assessments
and training advisory

g) Customized training

Table D-3 Bidder Personnel Quality (ref: Mandatory Criterion M5)
Trainer Name

Reference(s) with telephone # for every course listed below:

# of Course Employee Learning Facilitation
contact  language groups strategies skills
hours taught employed* employed*
spent in
training

Course
title

Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#
Course/Training#

*Where learning strategies and facilitation skills referenced have not been defined and described
elsewhere in the proposal, they must be described immediately below Tables D-2. A Maximum 200
words per strategy or skill.

Add additional Tables D-3 as required for additional trainers

Add any additional training / coaching abilities.



Bidders’s name:

Appendix C - Pricing Form

Category as per Name of Subject Per diem Rate per
Appendix A SoW Matter Experts (you | Day (based onan 8
Section 3.0 can have more than | hour day)
one name per
category)
3.1 Program
management
training and
coaching

3.2 Budgeting and
budget management

3.3 Risk
management

3.4 Program
reporting

3.5 Managing
people and
resources in a matrix
management
environment

3.6 Individualized
learning
assessments and
training advisory
services

3.7 Customized
training

NB: Rates must be exclusive of any applicable taxes or any travel cost.

RFP15-22096
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ID 2035
Title General Conditions - Services
Date 2011-05-16
Status Active
01  Interpretation
02 Powers of Canada
03  Status of the Contractor
04  Conduct of the Work
05 Subcontracts
06 Specifications
07 Replacement of Specific Individuals
08 Time of the Essence
09 Excusable Delay
10  Inspection and Acceptance of the Work
11 Invoice Submission
12 Taxes
13  Transportation Costs
14  Transportation Carriers' Liability
15  Payment Period
16 Interest on Overdue Accounts
17  Compliance with Applicable Laws
18  Ownership
19  Copyright
20 Translation of Documentation
21 Confidentiality
22  Government Property
23  Liability
24  Intellectual Property Infringement and Royalties
25 Amendment and Waivers
26  Assignment
27  Suspension of the Work
28  Default by the Contractor
29  Termination for Convenience
30 Accounts and Audit
31  Right of Set-off
32  Notice
33  Conflict of Interest and Values and Ethics Codes for the Public Service
34  No Bribe or Conflict
35  Survival
36  Severability
37  Successors and Assigns
38 Contingency Fees
39 International Sanctions
40 Harassment in the Workplace
41  Entire Agreement
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2035 01 (2008-05-12) Interpretation
In the Contract, unless the context otherwise requires:

"Articles of Agreement" means the clauses and conditions incorporated in full text to form the
body of the Contract; it does not include these general conditions, any supplemental general
conditions, annexes, the Contractor's bid or any other document;

"Canada", "Crown", "Her Majesty" or "the Government" means Her Majesty the Queen in right of
Canada as represented by the National Research Council of Canada and any other person duly
authorized to act on behalf of the National Research Council Canada.

“"Contract” means the Articles of Agreement, these general conditions, any supplemental general
conditions, annexes and any other document specified or referred to as forming part of the
Contract, all as amended by agreement of the Parties from time to time;

"Contracting Authority" means the person designated by that title in the Contract, or by notice to
the Contractor, to act as Canada's representative to manage the Contract;

"Contractor” means the person, entity or entities named in the Contract to supply goods, services
or both to Canada;

"Contract Price" means the amount stated in the Contract to be payable to the Contractor for the
Work, exclusive of Goods and Services Tax and Harmonized Sales Tax;

"Government Property" means anything supplied to the Contractor by or on behalf of Canada for
the purposes of performing the Contract and anything acquired by the Contractor in any manner
in connection with the Work, the cost of which is paid by Canada under the Contract;

"Party" means Canada, the Contractor, or any other signatory to the Contract and "Parties"
means all of them;

"Specifications” means the description of the essential, functional or technical requirements of the
Work in the Contract, including the procedures for determining whether the requirements have
been met;

"Work" means all the activities, services, goods, equipment, matters and things required to be
done, delivered or performed by the Contractor under the Contract.

2035 02 (2008-05-12) Powers of Canada

All rights, remedies, powers and discretions granted or acquired by Canada under the Contract or
by law are cumulative, not exclusive.

2035 03 (2008-05-12) Status of the Contractor

The Contractor is an independent contractor engaged by Canada to perform the Work. Nothing
in the Contract is intended to create a partnership, a joint venture or an agency between Canada
and the other Party or Parties. The Contractor must not represent itself as an agent or
representative of Canada to anyone. Neither the Contractor nor any of its personnel is engaged
as an employee or agent of Canada. The Contractor is responsible for all deductions and
remittances required by law in relation to its employees.

2035 04 (2008-05-12) Conduct of the Work
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The Contractor represents and warrants that:
(a) itis competent to perform the Work;

(b) it has everything necessary to perform the Work, including the resources, facilities,
labour, technology, equipment, and materials; and

(c) it has the necessary qualifications, including knowledge, skill, know-how and
experience, and the ability to use them effectively to perform the Work.

The Contractor must:
(a) perform the Work diligently and efficiently;
(b) except for Government Property, supply everything necessary to perform the Work;

(c) use, as a minimum, quality assurance procedures, inspections and controls generally
used and recognized by the industry to ensure the degree of quality required by the
Contract;

(d) select and employ a sufficient number of qualified people;

(e) perform the Work in accordance with standards of quality acceptable to Canada and in
full conformity with the Specifications and all the requirements of the Contract;

(f) provide effective and efficient supervision to ensure that the quality of workmanship
meets the requirements of the Contract.

The Work must not be performed by any person who, in the opinion of Canada, is
incompetent, unsuitable or has been conducting himself/herself improperty.

All services rendered under the Contract must, at the time of acceptance, be free from
defects in workmanship and conform to the requirements of the Contract. If the Contractor is
required to correct or replace the Work or any part of the Work, it will be at no cost to
Canada.

Canada's facilities, equipment and personnel are not available to the Contractor to perform
the Work unless the Contract specifically provides for it. The Contractor is responsible for
advising the Contracting Authority in advance if it requires access to Canada's facilities,
equipment or personnel to perform the Work. The Contractor must comply and ensure that
its employees and subcontractors comply with all security measures, standing orders,
policies or other rules in force at the site where the Work is performed.

Unless the Contracting Authority orders the Contractor to suspend the Work or part of the
Work pursuant to section 27, the Contractor must not stop or suspend the Work or part of the
Work pending the settlement of any dispute between the Parties about the Contract.

The Contractor must provide all reports that are required by the Contract and any other
information that Canada may reasonably require from time to time.

The Contractor is fully responsible for performing the Work. Canada will not be responsible
for any negative consequences or extra costs if the Contractor follows any advice given by
Canada unless the Contracting Authority provides the advice to the Contractor in writing and
includes a statement specifically relieving the Contractor of any responsibility for negative
consequences or extra costs that might result from following the advice.
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2035 05 (2010-01-11) Subcontracts

1.

Except as provided in subsection 2, the Contractor must obtain the Contracting Authority's
written consent before subcontracting or permitting the subcontracting of any part of the
Work. A subcontract includes a contract entered into by any subcontractor at any tier to
perform any part of the Work.

The Contractor is not required to obtain consent for subcontracts specifically authorized in the
Contract. The Contractor may also without the consent of the Contracting Authority:

(a) purchase "off-the-shelf" items and any standard articles and materials that are ordinarily
produced by manufacturers in the normal course of business;

(b) subcontract any portion of the Work as is customary in the carrying out of similar
contracts; and;

(c) permit its subcontractors at any tier to make purchases or subcontract as permitted in
paragraphs (a) and (b).

In any subcontract other than a subcontract referred to in paragraph 2.(a), the Contractor
must, unless the Contracting Authority agrees in writing, ensure that the subcontractor is
bound by conditions compatible with and, in the opinion of the Contracting Authority, not less
favourable to Canada than the conditions of the Contract.

Even if Canada consents to a subcontract, the Contractor is responsible for performing the
Contract and Canada is not responsible to any subcontractor. The Contractor is responsible
for any matters or things done or provided by any subcontractor under the Contract and for
paying any subcontractors for any part of the Work they perform.

2035 06 (2008-05-12) Specifications

1.

Specifications provided by Canada or on behalf of Canada to the Contractor in connection
with the Contract belong to Canada and must be used by the Contractor only for the purpose
of performing the Work.

If the Contract provides that Specifications furnished by the Contractor must be approved by
Canada, that approval will not relieve the Contractor of its responsibility to meet all
requirements of the Contract.

2035 07 (2008-05-12) Replacement of Specific Individuals

1.

If specific individuals are identified in the Contract to perform the Work, the Contractor must
provide the services of those individuals unless the Contractor is unable to do so for reasons
beyond its control.

If the Contractor is unable to provide the services of any specific individual identified in the
Contract, it must provide a replacement with similar qualifications and experience. The
replacement must meet the criteria used in the selection of the Contractor and be acceptable
to Canada. The Contractor must, as soon as possible, give notice to the Contracting
Authority of the reason for replacing the individual and provide:

(a) the name, qualifications and experience of the proposed replacement; and

(b) proof that the proposed replacement has the required security clearance granted by
Canada, if applicable.
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3. The Contractor must not, in any event, allow performance of the Work by unauthorized

replacement persons. The Contracting Authority may order that a replacement stop
performing the Work. In such a case, the Contractor must immediately comply with the order
and secure a further replacement in accordance with subsection 2. The fact that the
Contracting Authority does not order that a replacement stop performing the Work does not
relieve the Contractor from it's responsibility to meet the requirements of the Contract.

2035 08 (2008-05-12) Time of the Essence

It is essential that the Work be performed within or at the time stated in the Contract.

2035 09 (2008-05-12) Excusable Delay

1.

A delay in the performance by the Contractor of any obligation under the Contract that is
caused by an event that

(a) is beyond the reasonable control of the Contractor,
(b) could not reasonably have been foreseen,

(c) could not reasonably have been prevented by means reasonably available to the
Contractor, and

(d) occurred without the fault or neglect of the Contractor,

will be considered an "Excusable Delay" if the Contractor advises the Contracting Authority of
the occurrence of the delay or of the likelihood of the delay as soon as the Contractor
becomes aware of it. The Contractor must also advise the Contracting Authority, within
fifteen (15) working days, of all the circumstances relating to the delay and provide to the
Contracting Authority for approval a clear work around plan explaining in detail the steps that
the Contractor proposes to take in order to minimize the impact of the event causing the
delay.

Any delivery date or other date that is directly affected by an Excusable Delay will be
postponed for a reasonable time that will not exceed the duration of the Excusable Delay.

However, if an Excusable Delay has continued for thirty (30) days or more, the Contracting
Authority may, by giving notice in writing to the Contractor, terminate the Contract. In such a
case, the Parties agree that neither will make any claim against the other for damages, costs,
expected profits or any other loss arising out of the termination or the event that contributed
to the Excusable Delay. The Contractor agrees to repay immediately to Canada the portion
of any advance payment that is unliquidated at the date of the termination.

Unless Canada has caused the delay by failing to meet an obligation under the Contract,
Canada will not be responsible for any costs incurred by the Contractor or any of its
subcontractors or agents as a result of an Excusable Delay.

If the Contract is terminated under this section, the Contracting Authority may require the
Contractor to deliver to Canada, in the manner and to the extent directed by the Contracting
Authority, any completed parts of the Work not delivered and accepted before the termination
and anything that the Contractor has acquired or produced specifically to perform the
Contract. Canada will pay the Contractor:

(a) the value, of all completed parts of the Work delivered to and accepted by Canada,
based on the Contract Price, including the proportionate part of the Contractor's profit or
fee included in the Contract Price; and
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(b) the Cost to the Contractor that Canada considers reasonable in respect of anything else
delivered to and accepted by Canada.

The total amount paid by Canada under the Contract to the date of termination and any amounts
payable under this subsection must not exceed the Contract Price.

2035 10 (2008-05-12) Inspection and Acceptance of the Work

1.

All the Work is subject to inspection and acceptance by Canada. Inspection and acceptance
of the Work by Canada do not relieve the Contractor of its responsibility for defects or other
failures to meet the requirements of the Contract. Canada will have the right to reject any
Work that is not in accordance with the requirements of the Contract and require its
correction or replacement at the Contractor's expense.

The Contractor must provide representatives of Canada access to all locations where any
part of the Work is being performed at any time during working hours. Representatives of
Canada may make examinations and such tests of the Work as they may think fit. The
Contractor must provide all assistance and facilities, test pieces, samples and documentation
that the representatives of Canada may reasonably require for the carrying out of the
inspection. The Contractor must forward such test pieces and samples to such person or
location as Canada specifies.

The Contractor must inspect and approve any part of the Work before submitting it for
acceptance or delivering it to Canada. The Contractor must keep accurate and complete
inspection records that must be made available to Canada on request. Representatives of
Canada may make copies and take extracts of the records during the performance of the
Contract and for up to three (3) years after the end of the Contract.

2035 11 (2008-05-12) Invoice Submission

1.

Invoices must be submitted in the Contractor's name. The Contractor must submit invoices
for each delivery or shipment; invoices must only apply to the Contract. Each invoice must
indicate whether it covers partial or final delivery.

Invoices must show:

(a) the date, the name and address of the client, item or reference numbers, deliverable
and/or description of the Work, contract number, GST/HST number;

(b) details of expenditures in accordance with the Basis of Payment, exclusive of Goods and
Services Tax (GST) or Harmonized Sales Tax (HST) (such as item, quantity, unit of
issue, unit price, fixed time labour rates and level of effort, subcontracts, as applicable);

(c) deduction for holdback, if applicable;

(d) the extension of the totals, if applicable; and

(e) if applicable, the method of shipment together with date, case numbers and part or
reference numbers, shipment charges and any other additional charges.

If applicable, the GST or HST must be specified on all invoices as a separate item. All items
that are zero-rated, exempt or to which the GST or HST does not apply, must be identified as
such on all invoices.
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4. By submitting an invoice, the Contractor certifies that the invoice is consistent with the Work
delivered and is in accordance with the Contract.

2035 12 (2010-08-16) Taxes
1. Municipal Taxes

Municipal Taxes do not apply.
2. Provincial Taxes

(a) Excluding legislated exceptions, federal government departments and agencies are not
required to pay any sales tax payable to the province in which the taxable goods or
services are delivered. This exemption has been provided to federal government
departments and agencies under the authority of one of the following:

(i) Provincial Sales Tax (PST) Exemption Licence Numbers, for the provinces of:
Prince Edward Island OP-10000-250
Manitoba 390-516-0 :

(i) for Quebec, Saskatchewan, the Yukon Territory, the Northwest Territories and
Nunavut, an Exemption Certification, which certifies that the goods or services
purchased are not subject to the provincial/territorial sales and consumption taxes
because they are purchased by the federal government with Canada funds for the
use of the federal government.

(b) Currently, in Alberta, the Yukon Territory, the Northwest Territories and Nunavut, there is
no general PST. However, if a PST is introduced in Alberta, the Yukon Territory, the
Northwest Territories or Nunavut, the sales tax exemption certificate would be required
on the purchasing document.

(c) Federal departments must pay the HST in the participating provinces of Newfoundland
and Labrador, Nova Scotia, New Brunswick, Ontario and British Columbia.

(d) The Contractor is not exempt from paying PST under the above Exemption Licence
Numbers or Exemption Certification. The Contractor must pay the PST on taxable goods
or services used or consumed in the performance of the Contract (in accordance with
applicable provincial legislation), including material incorporated into real property.

3. Changes to Taxes and Duties

If there is any change to any tax or duty payable to any level of government in Canada after
the bid submission date that affects the costs of the Work to the Contractor, the Contract
Price will be adjusted to reflect the increase or decrease in the cost to the Contractor.
However, there will be no adjustment for any change that increases the cost of the Work to
the Contractor if public notice of the change was given before bid submission date in
sufficient detail to have permitted the Contractor to calculate the effect of the change on its
cost. There will be no adjustment if the change takes effect after the date required by the
Contract for delivery of the Work.

4, GST or HST

The estimated GST or HST, if applicable, is included in the total estimated cost on page 1 of
the Contract. The GST or HST is not included in the Contract Price but will be paid by
Canada as provided in the Invoice Submission section above. The Contractor agrees to
remit to Canada Revenue Agency any amounts of GST and HST paid or due.
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5. Tax Withholding of 15 Percent

Pursuant to the Income Tax Act, 1985, c. 1 (5th Supp.) and the Income Tax Regulations,
Canada must withhold 15 percent of the amount to be paid to the Contractor in respect of
services provided in Canada if the Contractor is a non-resident unless the Contractor obtains
a valid waiver. The amount withheld will be held on account for the Contractor in respect to
any tax liability which may be owed to Canada.

2035 13 (2010-01-11) Transportation Costs

If transportation costs are payable by Canada under the Contract and the Contractor makes the
transportation arrangements, shipments must be made by the most direct and economical means
consistent with normal shipping practice. The costs must be shown as a separate item on the
invoice.

2035 14 (2010-01-11) Transportation Carriers' Liability

The federal government's policy of underwriting its own risks precludes payment of insurance or
valuation charges for transportation beyond the point at which ownership of goods passes to the
federal government (determined by the FOB point or Incoterms). Where increased carrier liability
is available without charge, the Contractor must obtain the increased liability for shipment.

2035 15 (2008-05-12) Payment Period

1. Canada's standard payment period is thirty (30) days. The payment period is measured from
the date an invoice in acceptable form and content is received in accordance with the
Contract or the date the Work is delivered in acceptable condition as required in the Contract,
whichever is later. A payment is considered overdue on the 31st day following that date and
interest will be paid automatically in accordance with the section 16.

2. If the content of the invoice and its substantiating documentation are not in accordance with
the Contract or the Work is not in acceptable condition, Canada will notify the Contractor
within fifteen (15) days of receipt. The 30-day payment period begins upon receipt of the
revised invoice or the replacement or corrected Work. Failure by Canada to notify the
Contractor within fifteen (15) days will only result in the date specified in subsection 1 to apply
for the sole purpose of calculating interest on overdue accounts.

2035 16 (2008-12-12) Interest on Overdue Accounts

1. For the purpose of this section:
"Average Rate" means the simple arithmetic mean of the Bank Rates in effect at 4:00 p.m.
Eastern Time each day during the calendar month immediately before the calendar month in
which payment is made;
"Bank Rate" means the rate of interest established from time to time by the Bank of Canada
as the minimum rate at which the Bank of Canada makes short term advances to members of

the Canadian Payments Association;

"date of payment"” means the date of the negotiable instrument drawn by the Receiver
General for Canada to pay any amount under the Contract;

an amount becomes "overdue" when it is unpaid on the first day following the day on which it
is due and payable according to the Contract.
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2. Canada will pay to the Contractor simple interest at the Average Rate plus 3 percent per year
on any amount that is overdue, from the date that amount becomes overdue until the day
before the date of payment, inclusive. The Contractor is not required to provide notice to
Canada for interest to be payable.

3. Canada will pay interest in accordance with this section only if Canada is responsible for the
delay in paying the Contractor. Canada will not pay interest on overdue advance payments.

2035 17 (2008-05-12) Compliance with Applicable Laws

1. The Contractor must comply with all laws applicable to the performance of the Contract. The
Contractor must provide evidence of compliance with such laws to Canada at such times as
Canada may reasonably request.

2. The Contractor must obtain and maintain at its own cost all permits, licenses, regulatory
approvals and certificates required to perform the Work. If requested by the Contracting
Authority, the Contractor must provide a copy of any required permit, license, regulatory
approvals or certificate to Canada.

2035 18 (2008-05-12) Ownership

1. Unless provided otherwise in the Contract, the Work or any part of the Work belongs to
Canada after delivery and acceptance by or on behalf of Canada.

2. However if any payment is made to the Contractor for or on account of any Work, either by
way of progress or milestone payments, that work paid for by Canada belongs to Canada
upon such payment being made. This transfer of ownership does not constitute acceptance
by Canada of the Work or any part of the Work and does not relieve the Contractor of its
obligation to perform the Work in accordance with the Contract.

3. Despite any tr(ansfer of ownership, the Contractor is responsible for any loss or damage to
the Work or any part of the Work until it is delivered to Canada in accordance with the
Contract. Even after delivery, the Contractor remains responsible for any loss or damage to
any part of the Work caused by the Contractor or any subcontractor.

4. Upon transfer of ownership to the Work or any part of the Work to Canada, the Contractor
must, if requested by Canada, establish to Canada's satisfaction that the title is free and clear
of all claims, liens, attachments, charges or encumbrances. The Contractor must execute
any conveyances and other instruments necessary to perfect the title that Canada may
require.

2035 19 (2008-05-12) Copyright

In this section, "Material" means anything that is created by the Contractor as part of the Work
under the Contract, that is required by the Contract to be delivered to Canada and in which
copyright subsists. "Material" does not include anything created by the Contractor before the date
of the Contract.

Copyright in the Material belongs to Canada and the Contractor must include the copyright
symbol and either of the following notice on the Material: © Her Majesty the Queen in right of
Canada (year) or © Sa Majesté la Reine du chef du Canada (année).

The Contractor must not use, copy, divulge or publish any Material except as is necessary to
perform the Contract. The Contractor must execute any conveyance and other documents
relating to copyright in the Material as Canada may require.
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The Contractor must provide at the request of Canada a written permanent waiver of moral rights,
in a form acceptable to Canada, from every author that contributed to the Material. If the
Contractor is the author of the Material, the Contractor permanently waives its moral rights in the
Material.

2035 20 (2008-05-12) Translation of Documentation

The Contractor agrees that Canada may translate in the other official language any
documentation delivered to Canada by the Contractor that does not belong to Canada under
section 20. The Contractor acknowledges that Canada owns the translation and that it is under
no obligation to provide any translation to the Contractor. Canada agrees that any translation
must include any copyright notice and any proprietary right notice that was part of the original.
Canada acknowledges that the Contractor is not responsible for any technical errors or other
problems that may arise as a result of the translation.

2035 21 (2008-05-12) Confidentiality

1. The Contractor must keep confidential all information provided to the Contractor by or on
behalf of Canada in connection with the Work, including any information that is confidential or
proprietary to third parties, and all information conceived, developed or produced by the
Contractor as part of the Work when copyright or any other intellectual property rights in such
information belongs to Canada under the Contract. The Contractor must not disclose any
such information without the written permission of Canada. The Contractor may disclose to a
subcontractor any information necessary to perform the subcontract as long as the
subcontractor agrees to keep the information confidential and that it will be used only to
perform the subcontract.

2. The Contractor agrees to use any information provided to the Contractor by or on behalf of
Canada only for the purpose of the Contract. The Contractor acknowledges that all this
information remains the property of Canada or the third party, as the case may be. Unless
provided otherwise in the Contract, the Contractor must deliver to Canada all such
information, together with every copy, draft, working paper and note that contains such
information, upon completion or termination of the Contract or at such earlier time as Canada
may require.

3. Subject to the Access fo Information Act, R.S., 1985, c. A-1, and to any right of Canada under
the Contract to release or disclose, Canada must not release or disclose outside the
Government of Canada any information delivered to Canada under the Contract that is
proprietary to the Contractor or a subcontractor.

4. The obligations of the Parties set out in this section do not apply to any information if the
information:

(a) is publicly available from a source other than the other Party; or

(b) is or becomes known to a Party from a source other than the other Party, except any
source that is known to be under an obligation to the other Party not to disclose the
information; or

(c) is developed by a Party without use of the information of the other Party.

5. Wherever possible, the Contractor must mark or identify any proprietary information delivered
to Canada under the Contract as "Property of (Contractor's name), permitted Government
uses defined under National Research Council Canada (NRC) Contract No. (fill in Contract
Number)". Canada will not be liable for any unauthorized use or disclosure of information
that could have been so marked or identified and was not.
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if the Contract, the Work, or any information referred to in subsection 1 is identified as TOP
SECRET, SECRET, CONFIDENTIAL, or PROTECTED by Canada, the Contractor must at all
times take all measures reasonably necessary for the safeguarding of the material so
identified, including those set out in the PWGSC Industrial Security Manual and its
supplements and any other instructions issued by Canada.

If the Contract, the Work, or any information referred to in subsection 1 is identified as TOP
SECRET, SECRET, CONFIDENTIAL, or PROTECTED, by Canada, representatives of
Canada are entitled to inspect the Contractor's premises and the premises of a subcontractor
at any tier for security purposes at any time during the term of the Contract. The Contractor
must comply with, and ensure that any subcontractor complies with, all written instructions
issued by Canada dealing with the material so identified, including any requirement that
employees of the Contractor or of any subcontractor execute and deliver declarations relating
to reliability screenings, security clearances and other procedures.

The Contractor consents in the case of a contract that has a value in excess of $10,000.00 to
the public disclosure of information — other than information described in any of paragraphs
20(1)a) to (d) of the Access to Information Act — relating to the contract.

2035 22 (2008-05-12) Government Property

1.

All Government Property must be used by the Contractor solely for the purpose of the
Contract and remains the property of Canada. The Contractor must maintain adequate
accounting records of all Government Property and, whenever feasible, mark it as being the
property of Canada.

The Contractor must take reasonable and proper care of all Government Property while it is
in its possession or subject to its control. The Contractor is responsible for any loss or
damage resulting from its failure to do so other than loss or damage caused by ordinary wear
and tear.

All Government Property, unless it is installed or incorporated in the Work, must be returned
to Canada on demand. All scrap and all waste materials, articles or things that are
Government Property must, unless provided otherwise in the Contract, remain the property of
Canada and must be disposed of only as directed by Canada.

At the time of completion of the Contract, and if requested by the Contracting Authority, the
Contractor must provide to Canada an inventory of all Government Property relating to the
Contract.

2035 23 (2008-05-12) Liability

The Contractor is liable for any damage caused by the Contractor, its employees, subcontractors,
or agents to Canada or any third party. Canada is liable for any damage caused by Canada, its
employees or agents to the Contractor or any third party. The Parties agree that no limitation of
liabitity or indemnity provision applies to the Contract unless it is specifically incorporated in full
text in the Articles of Agreement. Damage includes any injury to persons (including injury
resulting in death) or loss of or damage to property (including real property) caused as a result of
or during the performance of the Contract.

2035 24 (2008-05-12) Intellectual Property Infringement and Royalties

1.

The Contractor represents and warrants that, to the best of its knowledge, neither it nor
Canada will infringe any third party's intellectual property rights in performing or using the
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Work, and that Canada will have no obligation to pay royalties of any kind to anyone in
connection with the Work.

2. If anyone makes a claim against Canada or the Contractor concerning intellectual property
infringement or royalties related to the Work, that Party agrees to notify the other Party in
writing immediately. If anyone brings a claim against Canada, according to Department of
Justice Act, R.S., 1985, c. J-2, the Attorney General of Canada must have the regulation and
conduct of all litigation for or against Canada, but the Attorney General may request that the
Contractor defend Canada against the claim. In either case, the Contractor agrees to
participate fully in the defence and any settlement negotiations and to pay all costs, damages
and legal costs incurred or payable as a result of the claim, including the amount of any
settlement. Both Parties agree not to settle any claim unless the other Party first approves
the settlement in writing.

3. The Contractor has no obligation regarding claims that were only made because:

(a) Canada modified the Work or part of the Work without the Contractor's consent or used
the Work or part of the Work without following a requirement of the Contract; or

(b) Canada used the Work or part of the Work with a product that the Contractor did not
supply under the Contract (unless that use is described in the Contract or the
manufacturer's specifications); or

(c) the Contractor used equipment, drawings, specifications or other information supplied to
the Contractor by Canada (or by someone authorized by Canada); or

(d) the Contractor used a specific item of equipment or software that it obtained because of
specific instructions from the Contracting Authority; however, this exception only applies if
the Contractor has included the following language in its own contract with the supplier of
that equipment or software: "[Supplier name] acknowledges that the purchased items will
be used by the Government of Canada. If a third party claims that equipment or software
supplied under this contract infringes any intellectual property right, [supplier name), if
requested to do so by either [Contractor name] or Canada, will defend both [Contractor
name] and Canada against that claim at its own expense and will pay all costs, damages
and legal fees payable as a result of that infringement. "Obtaining this protection from
the supplier is the Contractor's responsibility and, if the Contractor does not do so, it will
be responsible to Canada for the claim.

4. If anyone claims that, as a result of the Work, the Contractor or Canada is infringing its
intellectual property rights, the Contractor must immediately do one of the following:

(a) take whatever steps are necessary to allow Canada to continue to use the allegedly
infringing part of the Work; or

(b) modify or replace the Work to avoid intellectual property infringement, while ensuring that
the Work continues to meet all the requirements of the Contract; or

(c) take back the Work and refund any part of the Contract Price that Canada has already
paid.

If the Contractor determines that none of these alternatives can reasonably be achieved, or if the
Contractor fails to take any of these steps within a reasonable amount of time, Canada may
choose either to require the Contractor to do (c), or to take whatever steps are necessary to
acquire the rights to use the allegedly infringing part(s) of the Work itself, in which case the
Contractor must reimburse Canada for all the costs it incurs to do so.
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2035 25 (2008-05-12) Amendment and Waivers

1.

To be effective, any amendment to the Contract must be done in writing by the Contracting
Authority and the authorized representative of the Contractor.

While the Contractor may discuss any proposed modifications to the Work with other
representatives of Canada, Canada will not be responsible for the cost of any modification
unless it has been incorporated into the Contract in accordance with subsection 1.

A waiver will only be valid, binding or affect the rights of the Parties if it is made in writing by,
in the case of a waiver by Canada, the Contracting Authority and, in the case of a waiver by
the Contractor, the authorized representative of the Contractor.

The waiver by a Party of a breach of any condition of the Contract will not be treated or
interpreted as a waiver of any subsequent breach and therefore will not prevent that Party
from enforcing of that term or condition in the case of a subsequent breach.

2035 26 (2008-05-12) Assignment

1.

The Contractor must not assign the Contract without first obtaining the written consent of the
Contracting Authority. Any assignment made without that consent is void and will have no
effect. The assignment will be effective upon execution of an assignment agreement signed
by the Parties and the assignee.

Assignment of the Contract does not relieve the Contractor from any obligation under the
Contract and it does not impose any liability upon Canada.

2035 27 (2008-05-12) Suspension of the Work

1.

The Contracting Authority may at any time, by written notice, order the Contractor to
suspend or stop the Work or part of the Work under the Contract for a period of up to one
hundred eighty (180) days. The Contractor must immediately comply with any such order in
a way that minimizes the cost of doing so. While such an order is in effect, the Contractor
must not remove any part of the Work from any premises without first obtaining the written
consent of the Contracting Authority. Within these one hundred eighty (180) days, the
Contracting Authority must either cancel the order or terminate the Contract, in whole or in
part, under section 28 or section 29.

When an order is made under subsection 1, unless the Contracting Authority terminates the
Contract by reason of default by the Contractor or the Contractor abandons the Contract, the
Contractor will be entitled to be paid its additional costs incurred as a result of the suspension
plus a fair and reasonable profit.

When an order made under subsection 1 is cancelled, the Contractor must resume work in
accordance with the Contract as soon as practicable. If the suspension has affected the
Contractor's ability to meet any delivery date under the Contract, the date for performing the
part of the Work affected by the suspension will be extended for a period equal to the period
of suspension plus a period, if any, that in the opinion of the Contracting Authority, following
consultation with the Contractor, is necessary for the Contractor to resume the Work. Any
equitable adjustments will be made as necessary to any affected conditions of the Contract.

2035 28 (2008-05-12) Default by the Contractor

1.

If the Contractor is in default in carrying out any of its obligations under the Contract, the
Contracting Authority may, by giving written notice to the Contractor, terminate for default the
Contract or part of the Contract. The termination will take effect immediately or at the
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expiration of a cure period specified in the notice, if the Contractor has not cured the default
to the satisfaction of the Contracting Authority within that cure period.

If the Contractor becomes bankrupt or insolvent, makes an assignment for the benefit of
creditors, or takes the benefit of any statute relating to bankrupt or insolvent debtors, or if a
receiver is appointed under a debt instrument or a receiving order is made against the
Contractor, or an order is made or a resolution passed for the dissolution, liquidation or
winding-up of the Contractor, the Contracting Authority may, to the extent permitted by the
laws of Canada, by giving written notice to the Contractor, immediately terminate for default
the Contract or part of the Contract.

If Canada gives notice under subsection 1 or 2, the Contractor will have no claim for further
payment except as provided in this section. The Contractor will be liable to Canada for all
losses and damages suffered by Canada because of the default or occurrence upon which
the notice was based, including any increase in the cost incurred by Canada in procuring the
Work from another source. The Contractor agrees to repay immediately to Canada the
portion of any advance payment that is unliquidated at the date of the termination.

Upon termination of the Contract under this section, the Contracting Authority may require the
Contractor to deliver to Canada, in the manner and to the extent directed by the Contracting
Authority, any completed parts of the Work, not delivered and accepted before the
termination and anything the Contractor has acquired or produced specifically to perform the
Contract. In such a case, subject to the deduction of any claim that Canada may have against
the Contractor arising under the Contract or out of the termination, Canada will pay or credit
to the Contractor:

(a) the value, of all completed parts of the Work delivered to and accepted by Canada,
based on the Contract Price, including the proportionate part of the Contractor's profit or
fee included in the Contract Price; and

(b) the cost to the Contractor that Canada considers reasonable in respect of anything else
delivered to and accepted by Canada.

The total amount paid by Canada under the Contract to the date of the termination and any
amount payable under this subsection must not exceed the Contract Price.

Title to everything for which payment is made to the Contractor will, once payment is made,
pass to Canada unless it already belongs to Canada under any other provision of the
Contract.

If the Contract is terminated for default under subsection 1, but it is later determined that
grounds did not exist for a termination for default, the notice will be considered a notice of
termination for convenience issued under subsection 1 of section 29.

2035 29 (2008-05-12) Termination for Convenience

1.

At any time before the completion of the Work, the Contracting Authority may, by giving
notice in writing to the Contractor, terminate for convenience the Contract or part of the
Contract. Once such a notice of termination for convenience is given, the Contractor must
comply with the requirements of the termination notice. If the Contract is terminated in part
only, the Contractor must proceed to complete any part of the Work that is not affected by the
termination notice. The termination will take effect immediately or, as the case may be, at the
time specified in the termination notice.

If a termination notice is given pursuant to subsection 1, the Contractor will be entitled to be
paid, for costs that have been reasonably and properly incurred to perform the Contract to the
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extent that the Contractor has not already been paid or reimbursed by Canada. The
Contractor will be paid:

(a) on the basis of the Contract Price, for all completed work that is inspected and accepted
in accordance with the Contract, whether completed before, or after the termination in
accordance with the instructions contained in the termination notice;

(b) the Cost to the Contractor plus a fair and reasonable profit for all work terminated by the
termination notice before completion; and

(c) all costs incidental to the termination of the Work incurred by the Contractor but not
including the cost of severance payments or damages to employees whose services are
no longer required, except wages that the Contractor is obligated by statute to pay.

3. Canada may reduce the payment in respect of any part of the Work, if upon inspection, it
does not meet the requirements of the Contract.

4. The total of the amounts, to which the Contractor is entitled to be paid under this section,
together with any amounts paid, due or becoming due to the Contractor must not exceed the
Contract Price. The Contractor will have no claim for damages, compensation, loss of profit,
allowance arising out of any termination notice given by Canada under this section except to
the extent that this section expressly provides. The Contractor agrees to repay immediately
to Canada the portion of any advance payment that is unliquidated at the date of the
termination.

2035 30 (2008-05-12) Accounts and Audit

1. The Contractor must keep proper accounts and records of the cost of performing the Work
and of all expenditures or commitments made by the Contractor in connection with the Work,
including all invoices, receipts and vouchers. The Contractor must retain records, including
bills of lading and other evidence of transportation or delivery, for all deliveries made under
the Contract.

2. If the Contract includes payment for time spent by the Contractor, its employees,
representatives, agents or subcontractors performing the Work, the Contractor must keep a
record of the actual time spent each day by each individual performing any part of the Work.

3. Unless Canada has consented in writing to its disposal, the Contractor must retain all the
information described in this section for six (6) years after it receives the final payment under
the Contract, or until the settlement of all outstanding claims and disputes, whichever is later.
During this time, the Contractor must make this information available for audit, inspection and
examination by the representatives of Canada, who may make copies and take extracts. The
Contractor must provide all reasonably required facilities for any audit and inspection and
must furnish all the information as the representatives of Canada may from time to time
require to perform a complete audit of the Contract.

4. The amount claimed under the contract, calculated in accordance with the Basis of Payment
provision in the Articles of Agreement, is subject to government audit both before and after
payment is made. If an audit is performed after payment, the Contractor agrees to repay any
overpayment immediately on demand by Canada. Canada may hold back, deduct and set off
any credits owing and unpaid under this section from any money that Canada owes to the
Contractor at any time (including under other contracts). If Canada does not choose to
exercise this right at any given time, Canada does not lose this right.

2035 31 (2008-05-12) Right of Set-off
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Without restricting any right of set-off given by law, Canada may set-off against any amount
payable to the Contractor under the Contract, any amount payable to Canada by the Contractor
under the Contract or under any other current contract. Canada may, when making a payment
pursuant to the Contract, deduct from the'amount payable to the Contractor any such amount
payable to Canada by the Contractor which, by virtue of the right of set-off, may be retained by
Canada.

2035 32 (2008-05-12) Notice

Any notice under the Contract must be in writing and may be delivered by and, courier, mail,
facsimile or other electronic method that provides a paper record of the text of the notice. It must
be sent to the Party for whom it is intended at the address stated in the Contract. Any notice will
be effective on the day it is received at that address. Any notice to Canada must be delivered to
the Contracting Authority.

2035 33 (2008-05-12) Conflict of Interest and Values and Ethics Codes for the Public
Service

The Contractor acknowledges that individuals who are subject to the provisions of the Conflict of
Interest Act, 2006, c. 9, s. 2, the Conflict of Interest Code for Members of the House of Commons,
the Values and Ethics Code for the Public Service or all other codes of values and ethics
applicable within specific organizations cannot derive any direct benefit resulting from the
Contract.

2035 34 (2008-05-12) No Bribe or Conflict

1. The Contractor declares that no bribe, gift, benefit, or other Inducement has been or will be
paid, given, promised or offered directly or indirectly to any official or employee of Canada or
to a member of the family of such a person, with a view to influencing the entry into the
Contract or the administration of the Contract.

2. The Contractor must not influence, seek to influence or otherwise take part in a decision of
Canada knowing that the decision might further its private interest. The Contractor must
have no financial interest in the business of a third party that causes or would appear to
cause a conflict of interest in connection with the performance of its obligations under the
Contract. [If such a financial interest is acquired during the period of the Contract, the
Contractor must immediately declare it to the Contracting Authority.

3. The Contractor warrants that, to the best of its knowledge after making diligent inquiry, no
conflict exists or is likely to arise in the performance of the Contract. In the event the
Contractor becomes aware of any matter that causes or is likely to cause a conflict in relation
to the Contractor's performance under the Contract, the Contractor must immediately
disclose such matter to the Contracting Authority in writing.

4. If the Contracting Authority is of the opinion that a conflict exists as a result of the
Contractor's disclosure or as a result of any other information brought to the Contracting
Authority's attention, the Contracting Authority may require the Contractor to take steps to
resolve or otherwise deal with the conflict or, at its entire discretion, terminate the Contract for
default. Conflict means any matter, circumstance, interest, or activity affecting the
Contractor, its personnel or subcontractors, which may or may appear to impair the ability of
the Contractor to perform the Work diligently and independently.

2035 35 (2008-05-12) Survival



Page 17 of 18

All the Parties' obligations of confidentiality, representations and warranties set out in the
Contract as well as the provisions, which by the nature of the rights or obligations might
reasonably be expected to survive, will survive the expiry or termination of the Contract.

2035 36 (2008-05-12) Severability

If any provision of the Contract is declared by a court of competent jurisdiction to be invalid, illegal
or unenforceable, that provision will be removed from the Contract without affecting any other
provision of the Contract.

2035 37 (2008-05-12) Successors and Assigns

The Contract is to the benefit of and binds the successors and permitted assignees of Canada
and of the Contractor.

2035 38 (2008-12-12) Contingency Fees

The Contractor certifies that it has not directly or indirectly, paid or agreed to pay and agrees that
it will not, directly or indirectly, pay a contingency fee for the solicitation, negotiation or obtaining
of the Contract to any person, other than an employee of the Contractor acting in the normal
course of the employee's duties. In this section, "contingency fee" means any payment or other
compensation that depends or is calculated based on a degree of success in soliciting,
negotiating or obtaining the Contract and "person” includes any individual who is required to file a
return with the registrar pursuant to section 5 of the Lobbying Act, 1985, c. 44 (4th Supplement).

2035 39 (2010-01-11) International Sanctions

1. Persons in Canada, and Canadians outside of Canada, are bound by economic sanctions
imposed by Canada. As a result, the Government of Canada cannot accept delivery of
goods or services that originate, either directly or indirectly, from the countries or persons
subject to economic sanctions.

2. The Contractor must not supply to the Government of Canada any goods or services which
are subject to economic sanctions.

3. The Contractor must comply with changes to the regulations imposed during the period of the
Contract. The Contractor must immediately advise Canada if it is unable to perform the Work
as a result of the imposition of economic sanctions against a country or person or the addition
of a good or service to the list of sanctioned goods or services. If the Parties cannot agree on
a work around plan, the Contract will be terminated for the convenience of Canada in
accordance with section 29.

2035 40 (2008-05-12) Harassment in the Workplace

1. The Contractor acknowledges the responsibility of Canada to ensure, for its employees, a
healthy work environment, free of harassment. A copy of the Policy on the Prevention and
Resolution of Harassment in the Workplace, which is also applicable to the Contractor, is
available on the Treasury Board Web site.

2. The Contractor must not, either as an individual, or as a corporate or unincorporated entity,
through its employees or subcontractors, harass, abuse, threaten, discriminate against or
intimidate any employee, contractor or other individual employed by, or under contract with
Canada. The Contractor will be advised in writing of any complaint and will have the right to
respond in writing. Upon receipt of the Contractor's response, the Contracting Authority will,
at its entire discretion, determine if the complaint is founded and decide on any action to be
taken.
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2035 41 (2008-05-12) Entire Agreement

The Contract constitutes the entire and only agreement between the Parties and supersedes all
previous negotiations, communications and other agreements, whether written or oral, unless
they are incorporated by reference in the Contract. There are no terms, covenants,
representations, statements or conditions binding on the Parties other than those contained in the
Contract.



APPENDIX ‘FE’

Government  Gouvernement Contract Number / Numéro du contrat
l* of Canada du Canada

Security Classification / Classification de sécurité

SECURITY REQUIREMENTS CHECK LIST (SRCL)

LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS

PART'A- CONTRACTINFORMATION// PARTIE/A™- INFORMATION CONTRACTUELLE" ; )

- Originating Government Department or Organization / 2. Branch or Directorate / Direction générale ou Direction
Ministére ou organisme gouvememental d'origine National Research Council of Canada ATS

3. a) Subcontract Number / Numéro du contrat de sous-traltance 3. b) Name and Address of Subcontractor / Nom et adresse du sous-traitant

4. Brief Description of Work / Bréve description du travall

This contract will Include program management consuiting services and coaching to the General Manager, management team and Program Leaders of AST portfolio, using best
practices for impiementation of program management monitaring and control within the Portfolio. These consulting services will include help in achieving quality in Benefits
Realization mapping, Risk Management and Program and Partfolio dashboards, and other consuiting services to support program execution as defined in AST strategic plan.

5. a) Will the supplier require access to Controlied Goods? No Yes
Le fournisseur aura-t-il accés 4 des marchandises controlées? Non Oui
5. b) Will the supplier require access to unclassified military technical data subject to the provisions of the Technical Data Contro} No Yes
Regulations? Non Qui

Le foumisseur aura-t-il accés a des données techniques militaires non classifiées qui sont assujetties aux dispositions du Réglement
sur le coniréle des données techniques?

6. Indicate the type of access required / Indiquer le type d'accés requis

6. a) Will the supplier and Its employees require access to PROTECTED and/or GLASSIFIED information or assets? D No Yes
Le founisseur alnsl que les employés auront-lls accés a des renselgnements ou a des biens PROTEGES et/ou CLASSIFIES? Non Oul

(Specify the level of access using the chart In Question 7. c)

(Préciser le niveau d’accés en utilisant le tableau qui se trouve a la question 7. c)

6. b) Will the supplier and Its employees (e.g. cleaners, maintenance personnel) require access to restricted access areas? NO access to No Yes
PROTECTED and/or CLASSIFIED information or assels is permitted. Non Oui

Le foumnisseur et ses employés (p. ex. nettoyeurs, personnel d'entretien) auront-ils accés a des zones d'acces restreintes? L'acces

& des renseignements ou a des biens PROTEGES et/ou CLASSIFIES n'est pas autorisé.

6. c) Is this a commercial courier or delivery requirement with no overnight storage? No Yes
S'agit-il d'un contrat de messagerie ou de livraison commerciale sans entreposage de nuit? Non Oui

7. a) Indicate the type of information that the supplier will be required to access / Indiquer le type d'information auquel le fournisseur devra avoir acces

Canada [fl NATO / OTAN ’_I Forelgn / Etranger l_"]

7. b) Release restrictions / Restrictions relatives 2 Ia diffusion

No release restrictions All NATO countries No release restrictions

Aucune restriction relative D Tous les pays de 'OTAN Aucune restriction relative L—_l

a la diffusion a la diffusion

Not refeasable .

A ne pas diffuser

Restricted to: / Limité a : D Restricted to: / Limité & : - D Restricted to: / Limité & : I:I
Specify country(ies): / Préciser le(s) pays : Specify country(ies): / Préciser le(s) pays : Specify country(ies): / Préciser le(s) pays :

7. ¢) Level of information / Niveau d'information

PROTECTED A NATO UNCLASSIFIED D PROTECTED A D
PROTEGE A NATO NON CLASSIFIE PROTEGE A

PROTECTED B NATO RESTRICTED PROTECTED B D
PROTEGE B '/ NATO DIFFUSION RESTREINTE PROTEGE B

PROTECTED C D NATO CONFIDENTIAL l: PROTECTED C [:l
PROTEGE C NATO CONFIDENTIEL PROTEGE C

CONFIDENTIAL D NATO SECRET D CONFIDENTIAL []
CONFIDENTIEL 1 NATO SECRET CONFIDENTIEL

SECRET E] COSMIC TOP SECRET D SECRET l:l
SECRET COSMIC TRES SECRET SECRET

TOP SECRET D TOP SECRET D
TRES SECRET TRES SECRET

TOP SECRET (SIGINT) D TOP SECRET (SIGINT) D
TRES SECRET (SIGINT) TRES SECRET (SIGINT)
TBS/SCT 350-103(2004/12) Security Classlfication / Classification de sécurité
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Gouvernement
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Govemment
of Canada

B

Contract Number / Numéro du contrat

Security Classification / Classification de sécurité

PART A'(continued) | PARTIE'A'(suite) B TIRRAT LTI & :

8. Will the supplier require access to PROTECTED and/or CLASSIFIED COMSEC information or assets?
Le fournisseur aura-t-il acces a des renseignements ou a des biens COMSEC désignés PROTEGES et/ou CLASSIFIES?
If Yes, indicate the level of sensitivity:
Dans I'affirmative, indiquer le niveau de sensibilité :

9. Will the supplier require access to exiremely sensitive INFOSEC information or assets?
Le foumisseur aura-t-if accés a des renseignements ou a des biens INFOSEC de nature extrémement délicate?

Short Title(s) of material / Titre(s) abrégé(s) du matérie! :

Document Number / Numéro du document :

PART B - PERSONNEL (SUPPLIER}/ PARTIE!B.- PERSONNEL (FOURNISSEUR)
10. a) Personnel security screening level required / Niveau de controle de la sécurité du personnel requis

Special comments:
Commentaires spéciaux :

1N

RELIABILITY STATUS CONFIDENTIAL SECRET TOP SECRET
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET

D TOP SECRET- SIGINT D NATO CONFIDENTIAL NATO SECRET D COSMIC TOP SECRET
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET
SITE ACCESS

D ACCES AUX EMPLACEMENTS

Yes
Cui

NOTE: if muftiple levels of screening are identified, a Security Classification Guide must be provided.

REMARQUE : Si plusieurs niveaux de contrle de sécurité sont requis, un guide de classification de la sécurité doit &tre foumi.

10. b) May unscreened personnel be used for portions of the work?
Du personnel sans autorisation sécuritaire peut-il se voir confier des parties du travail?

If Yes, will unscreened personnel be escorted?
Dans I'affirmative, le personnel en question sera-t-il escorté?

PART.CI- SAFEGUARDS (SUPPLIER} //PARTIE C  MESURESIDE PROTECTION
INFORMATION / ASSETS / RENSEIGNEMENTS / BIENS

{FOURNISSEUR})

L]
L]

No
Non
No
Non

Yes
Oui

Yes
Oui

11. a) Will the supplier be required to receive and store PROTECTED and/or CLASSIFIED information or assets on its site or D No Yes
premises? Non Oui
Le fournisseur sera-t-il tenu de recevoir et d'entreposer sur place des renseignements ou des biens PROTEGES et/ou
CLASSIFIES?

11. b) Will the supplier be required to safeguard COMSEC information or assels? No Yes
Le fournisseur sera-t-il tenu de protéger des renseignements ou des biens COMSEC? Non Oui

PRODUCTION

11. c) Will the production (manufacture, and/or repair and/or modification) of PROTECTED and/or CLASSIFIED material or equipment No Yes
occur at the suppfier's site or premises? Non Oul
Les installations du fournisseur serviront-elles a la production (fabrication et/ou réparation et/ou modification) de matériel PROTEGE
et/ou CLASSIFIE?

| INFORMATION TECHNOLOGY (IT) MEDIA / SUPPORT RELATIF A LA TECHNOLOGIE DE LiNFORMATION )

1. d) Will the suppfier be required to use fts IT systems to electronically process, produce or store PROTECTED and/or CLASSIFIED No Ye?
information or data? Non Oui
Le foumisseur sera-t-il tenu d'utiliser ses propres systémes informatiques pour traiter, produire ou stocker électroniquement des
renseignements ou des données PROTEGES et/ou CLASSIFIES?

1. €) Will there be an electronic link between the supplier's IT systems and the govemment department or agency? No Yes
Disposera-t-on d'un llen électronique entre le systéme informatique du fournisseur et celui du ministére ou de i'agence Non Oul
gouvemementaie?

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité
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Government  Gouvernement Contract Number / Numéro du contrat
.* of Canada du Canada

Security Classification / Classffication de sécurité

PART.C - (continted) | PARTIE C - (suite)l o 2z, cEp . , F
For users compieting the form manually use the summary chart below to indicate the category(ies) and level(s) of safeguarding required at the supplier's

site(s) or premises.
Les utilisateurs qui remplissent le formulaire manusilement doivent utiliser e tableau récapitulatif ci-dessous pour indiquer, pour chaque catégorie, les

niveaux de sauvegarde requis aux installations du fournisseur.

For users completing the form online (via the Intemet), the summary chart is automatically populated by your responses to previous questions.
Dans le cas des utllisateurs qui remplissent le formulaire en ligne (par Intemet), les réponses aux questions précédentes sont automatiquement saisies

dans le tableau récapitulatif. i
SUMMARY CHART / TABLEAU RECAPITULATIF

If Yes, classify this form by annotating the top and bottom In the area entitled “Security Classification” and Indicate with

attachments (e.g. SECRET with Attachments),
Dans Paffirmative, classifier le présent formulaire en Indiquant le niveau de sécurité dans la case Intitulée
« Classification de sécurité » au haut et au bas du formulaire ot indiquer qu'il y a des pidces jointes (p. ex. SECRET avec

das pléces jointes).

Category PROTECTED CLASSIFIED NATO COMSEC
Catégorie PROTEGE CLASSIFIE
Top NATO NATO NATO | cosMmic PROTECTED Top
A |B [C [ CoNFiDENTIAL SECRET SECRET | RESTRIGTED | CONFIDENTIAL | SECRET sTnP PROTEG CONFIDENTIAL | SECRET SECRET
ECRET
CONFIDENTIEL TRES NATO NATO cosMic A B [+4 CONFIDENTIEL TRES
SECRET | DIFFUSION | CONFIDENTIEL Tres SECRET
RESTREINTE SECRET
Information / Asseis /
R ments / Biens
Froduction
IT Media /
T
IT Link 7
ian élac L)
12. a) Is the description of the work contained within this SRCL PROTECTED and/or CLASSIFIED? No Yes
La description du travail visé par la présente LVERS est-elle de nature PROTEGEE et/ou CLASSIFIEE? Non oui
If Yes, classlify this form by annotating the top and bottom in the area entitled “Security Classification”.
Dans I'affirmative, classifier lo présent formulalre en Indiquant le niveau de sécurité dans Ia case Intitulée
« Classification de sécurité » au haut ot au bas du formulaire.
12. b) Will the documentation attached to this SRCL be PROTECTED and/or CLASSIFIED? No Yes
La documentation associée 4 la présente LVERS sera-t-elle PROTEGEE et/ou CLASSIFIEE? Non Oui

TBS/ISCT 350-103(2004/12) Security Classification / Classification de sécurité Cana d.é..




APPENDIX ‘F’
STANDARD INSTRUCTIONS AND CONDITIONS:

(APPLICABLE TO BID SOLICITATION)
1. Submission of Bids
1.1 It is the Bidder's responsibility to:

(a) return a signed original of the bid solicitation, duly completed, IN THE FORMAT
REQUESTED;

(b) direct its bid ONLY to the Bid Receiving address specified;

(c) ensure that the Bidder's name, the bid solicitation reference number, and bid
solicitation closing date and time are clearly visible;

(d) provide a comprehensive and sufficiently detailed bid, including all requested pricing
details, that will permit a complete evaluation in accordance with the criteria set out
in the bid solicitation.

Timely and correct delivery of bids to the specified bid delivery address is the
sole responsibility of the Bidder. The National Research Council Canada (NRC)
will not assume or have transferred to it those responsibilities. All risks and
consequences of incorrect delivery of bids are the responsibility of the Bidder.

1.2Bids may be accepted in whole or in part. The lowest or any bid will not necessarily be
accepted. In the case of error in the extension of prices, the unit price will govern. NRC
may enter into contract without negotiation.

1.3Bidders who submit a bid agree to be bound by the instructions, clauses and conditions
of the bid solicitation and accept the terms and conditions of the resulting contract.

1.4Bids will remain open for acceptance for a period of not less than sixty (60) days from
the closing date of the bid solicitation, unless otherwise indicated by NRC in such bid
solicitation.

1.5While NRC may enter into contract without negotiation, Canada reserves the right to
negotiate with bidders on any procurement.

1.6 Notwithstanding the bid validity period stipulated in this solicitation, Canada reserves
the right to seek an extension from all responsive bidders, within a minimum of three (3)
days prior to the end of such period. Bidders shall have the option to either accept or
reject the extension.

1.7If the extension referred to above is accepted, in writing, by all those who submitted
responsive bids, then Canada shall continue immediately with the evaluation of the bids
and its approval processes.
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1.81f the extension referred to above is not accepted, in writing, by all those who submitted
responsive bids then Canada shall, at its sole discretion: either continue to evaluate the
responsive bids of those who have accepted the extension and seek the necessary
approvals; or cancel the solicitation; or cancel and reissue the solicitation.

2. Late Bids

2.11t is NRC policy to return, unopened, bids delivered after the stipulated bid solicitation
closing date and time, unless they qualify as a delayed bid as described below.

3. Delayed Bids

3.1A bid delivered to the specified Bid Receiving area after the closing date and time but
before the contract award date may be considered, provided the delay can be proven to
have been due solely to a delay in delivery that can be attributed to the Canada Post
Corporation (CPC) (or national equivalent of a foreign country). The only pieces of
evidence relating to a delay in the CPC system that are acceptable to NRC are:

(a) CPC cancellation date stamp;
(b) a CPC Priority Courier Bill of Lading; and
(c) a CPC Xpresspost Label,

that clearly indicate that the bid was mailed prior to the bid closing date.

Example: If the bid closing date was May 15, 1995, then the CPC cancellation date
stamp should read no later than May 14, 1995, to be accepted.

3.2Please request the postal employee to date-stamp your envelope.
3.3For bids transmitted by facsimile or commercial telegram, only the date and the time of
receipt recorded by NRC at the Bid Receiving number stated in the bid solicitation will

be accepted as evidence of a delayed bid.

3.4Misrouting, traffic volume, weather disturbances, or any other causes for the late
delivery of bids are not acceptable reasons for the bid to be accepted by NRC.

4. Postage Meters

4.1Postage meter imprints, whether imprinted by the Supplier, the CPC or the postal
authority outside Canada, are not acceptable as proof of timely mailing. It should be
noted that CPC does not normally apply a cancellation date stamp to metered mail; this
is usually done only when postage stamps are used.

5. Responses Transmitted by Facsimile or Commercial Telegram
5.11f you are in doubt that your bid will be delivered on time at the specific location
designated for the receipt of the bid, you may use a facsimile or a commercial telegram,
unless otherwise instructed in the bid solicitation.
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Due to the volume of technical material required for some bids, certain bid solicitations
may specify that submissions by facsimile or commercial telegram are not acceptable
(e.g. science solicitations).

5.2Unless otherwise instructed in the bid solicitation, the only acceptable number for
responses to bid solicitations issued by NRC headquarters sectors is facsimile number
(613) 991-3297.

5.3lf the bidder chooses to submit a facsimile or commercial telegram bid, NRC will not be
responsible for any failure attributable to the transmission or receipt of the facsimile bid
including, but not limited to the following:

(a) receipt of garbled or incomplete bid;

(b) availability or condition of the receiving facsimile equipment;
(c) incompatibility between the sending and receiving equipment;
(d) delay in transmission or receipt of the bid:;

(e) failure of the Bidder to properly identify the bid:;

(f) illegibility of the bid; or

(g) security of bid data.

5.4Bids submitted by facsimile or commercial telegram will constitute your formal bid and
must contain:

(a) the bid reference number;

(b) the closing date and time;

(c) sufficient data to allow evaluation, such as unit prices, country of currency in the
event that the bid is submitted in a foreign currency, sales tax, duty, technical data
(where applicable) and any deviation(s) from the bid solicitation document.

5.5For responses transmitted by facsimile or commercial telegram, written confirmation is
required within two (2) working days after bid closing, unless otherwise specified in this
solicitation. All documents confirming bids should bear the word "CONFIRMATION".

5.6NRC does not undertake to protect the confidentiality of the transmission of any
document sent by facsimile. Vendors concerned with the confidentiality of their
documents are advised to submit their proposals in sealed envelopes.

6. Customs Clearance

6.11t is the responsibility of the Bidder to allow sufficient time to obtain customs clearance,
where required, before the scheduled bid closing date and time. Delays related to the
obtaining of customs clearance cannot be construed as "undue delay in the mail" and
will not be accepted under the Late Bids Policy.

For further information, please contact the Contracting Authority identified in the bid
solicitation.

bid instructions_rfp.doc
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