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Request for Information (RFI)

Project STRONGBOW: Royal Canadian Navy Communications Intelligence (COMINT) and
Signal Intelligence (SIGINT) Capability.

1.0  Background

1.1 The Department of National Defence (DND) has a requirement to provide up-to-date
COMINT and SIGINT capabilities to the Royal Canadian Navy (RCN) for use in the twelve (12)
Halifax Class Modernised (HCM) patrol frigates. The requirement for this capability is projected
to last for at least the next 15 years. The RCN established the STRONGBOW project to invest in
the acquisition of modern SIGINT and COMINT equipment.

1.2 The expectation is that the contractor will provide the RCN with a new ship main mast
antenna(s), for modern SIGINT/ COMINT including a man machine interface for each ship
installation. The equipment must fit onboard each frigate with minimal effect upon existing
ship's equipment and infrastructure and should take advantage of existing ship systems by
avoiding duplication. An additional four (4) land units will be needed for test and training
purposes. The contractor will assist with the equipment installation and test. Further, the
contractor is to identify the means to make upgrades to the system so as to address future
technology changes in communication equipment.

2.0 Purpose

The purpose of this RFI is to invite companies interested in the STRONGBOW Project to
submit; an information package on their proposed product, ROM (Rough Order of Magnitude)
costs, installation schedule to initial operational capability, and, life cycle management options.

Indirectly, this RFI will:

a) advise industry of this requirement and provide industry with general information on this
project.

b) provide industry with a preliminary set of specifications, deliverables, schedule and
project scope information.

c) enable Canada to engage industry and solicit information and feedback.

d) utilize the information gained from this RFI to finalize the requirement and further

develop performance specifications and costing models.

3.0 Required Information

The following list represents the information desired, and is submitted as guidance only. Any
additional relevant information will be considered.



3.1 System:

3.1.1 System a modular design strategy including proposed software, hardware and overall
architecture, and use of COTS components.

3.1.2  Trainer Options

Shore based trainer options and level of simulation and synthetic maintenance training
envisioned.

3.1.3 Lead time for procurement

Estimated schedule for initial operational capability (IOC) including; design, development,
integration, installation, testing, and initial cadre training.

3.2 Rough Order of Magnitude (ROM) Cost (IAW paral.2)

Provide a ROM cost estimate (CAD) for this project broken down with a brief description of
how the estimate was developed. Identify which areas could be potential cost drivers. Identify
high risk elements and possible ameliorations.

33 Integrated Logistic Support (ILS) Strategy

Identify the ILS approach and obsolescence management approach. Propose a strategy for
hardware lifecycle support, and propose a through-life software management plan, addressing
failure rectification, upgrades, expansion, obsolescence and through life support expertise
availability.

4.0  Information Package

Information gathered through this RFI process may be used by DND for developing the final
Statement of Work (SOW), the Technical Statement of Requirements (TSOR) and the Life Cycle
Support philosophy for STRONGBOW. Note that DND is seeking information only, and no
costs shall be incurred by DND in the preparation of a vendor's information package.

4.1 Feedback on TSOR & SOW

This RFI is neither a call for tender nor a Request for Proposal (RFP), and no agreement or
contract for the procurement of the requirement stated above will be entered into solely as a
result of this RFI.

There will be no short-listing of vendors for the purposes of undertaking any future work, as a
result of this RFI. Similarly, participation in this RFI is not a condition or prerequisite for the
participation to any RFP.



