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PART 1 - GENERAL INFORMATION 
 
1.1 Security Requirements 
 
1. Before award of a contract, the following conditions must be met: 
 

(a) the Bidder's proposed individuals requiring access to classified or protected information, 
assets or sensitive work site(s) must meet the security requirements as indicated in Part 
6 - Resulting Contract Clauses; 

 
(b) the Bidder must provide the name of all individuals who will require access to classified or 

protected information, assets or sensitive work sites; 
 
2. Bidders are reminded to obtain the required security clearance promptly. Any delay in the award 

of a contract to allow the successful bidder to obtain the required clearance will be at the entire 
discretion of the Contracting Authority. 

 
3. For additional information on security requirements, bidders should refer to the Industrial Security 

Program (ISP) of Public Works and Government Services Canada (http://ssi-iss.tpsgc-
pwgsc.gc.ca/index-eng.html) website. 

 
1.2  Summary 
 
The Contractor will be required to review the composition of the air fleet currently in use by the RCMP, to 
validate that the RCMP has the optimum mix of aircraft to perform the work.  The objective is to: 
 

a. Review user needs assessment and demand analysis 
b. Determine optimal platforms to meet the need 
c. Determine optimal replacement schedules for each aircraft type 
d. Determine the most efficient and effective structure for delivery of air operations 
e. Develop performance metrics for air operations 

 
 
1.3 Statement of Work  

 
The Contractor is to perform the work as per Annex “A” – Statement of Work. 
 
1.4 Debriefings 
 
Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the 
request to the Contracting Authority within 15 working days from receipt of the results of the bid 
solicitation process. The debriefing may be in writing, by telephone or in person. 
 
1.5 Procurement Ombudsman 
 
The Office of the Procurement Ombudsman (OPO) was established by the Government of Canada to 
provide an independent avenue for suppliers to raise complaints regarding the award of contracts under 
$25,000 for goods and under $100,000 for services. You have the option of raising issues or concerns 
regarding the solicitation, or the award resulting from it, with the OPO by contacting them by telephone at 
1-866-734-5169 or by e-mail at boa.opo@boa.opo.gc.ca. You can also obtain more information on the 
OPO services available to you at their website at www.opo-boa.gc.ca.  
 

http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html
http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html
mailto:boa.opo@boa.opo.gc.ca
http://www.opo-boa.gc.ca/
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PART 2 - BIDDER INSTRUCTIONS 

 
2.1 Standard Instructions, Clauses and Conditions 
 
All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set 
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government 
Services Canada. 
 
Revision to Departmental Name:  As this solicitation is issued by Royal Canadian Mounted Police 
(RCMP), any reference to Public Works and Government Services Canada or PWGSC or its Minister 
contained in any term, condition or clause of this solicitation, including any individual SACC clauses 
incorporated by reference, will be interpreted as reference to RCMP or its Minister. 
 
Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid 
solicitation and accept the clauses and conditions of the resulting contract. 
 
The 2003 (2014-09-25) Standard Instructions - Goods or Services - Competitive Requirements, are 
incorporated by reference into and form part of the bid solicitation. 
 
Section 01 – Integrity Provisions – Bid of 2003 referenced above is amended as follows: 
 
Delete subsection 1.4 and 1.5 in their entirety. 
 
“Subsections 04 and 05 of Section 01 Integrity Provisions - Bid of the Standard Instructions (2003) 
incorporated by reference above are deleted in their entirety and replaced with the following: 
 

4. Bidders who are incorporated or who are a sole proprietorship, including those bidding as 
a joint venture, have already provided a list of names of all individuals who are directors 
of the Bidder, or the name of the owner, at the time of submitting an arrangement under 
the Request for Supply Arrangement (RFSA). These bidders must diligently inform 
Canada in writing of any changes affecting the list of directors during this procurement 
process as well as during the contract period. 

 
5. Canada may, at any time, request that a bidder provide properly completed and Signed 

Consent Forms (Consent to a Criminal Record Verification form - PWGSC-TPSGC 229) 
for any or all individuals mentioned above within a specified time frame. Failure to provide 
such consent forms and associated information within the time frame provided, or failure 
to cooperate to the verification process, will result in the bid being declared non-
responsive.” 

 
Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is 
amended as follows:  
 
Delete: 60 days 
Insert: 180 days 
 
 
2.2 Submission of Bids 
 
Bids must be submitted by email only to the following email address, by the date and time listed on page 
1 of the bid solicitation:  
 
Email: steve.lafontaine@rcmp-grc.gc.ca  

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/1/2004/active
http://www.tpsgc-pwgsc.gc.ca/app-acq/forms/formulaires-forms-eng.html
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Canada will not be responsible for any failure attributable to the transmission or receipt of the emailed bid 
including, but not limited to, the following: 
 
a.    receipt of corrupted or incomplete file;  
 
b.    delay in transmission or receipt of the bid;  
 
c.     security of bid data.  
  
Due to the nature of the bid solicitation, bids transmitted by any other means to RCMP will not be 
accepted. 
 
2.3  Enquiries - Bid Solicitation 
 
All enquiries must be submitted in writing to the Contracting Authority no later than two (2) calendar days 
before the bid closing date. Enquiries received after that time may not be answered. 
 
Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the 
enquiry relates. Care should be taken by bidders to explain each question in sufficient detail in order to 
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must 
be clearly marked "proprietary" at each relevant item. Items identified as "proprietary" will be treated as 
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit 
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is 
eliminated, and the enquiry can be answered to all bidders. Enquiries not submitted in a form that can be 
distributed to all bidders may not be answered by Canada. 
 

2.4 Applicable Laws 

 
Any resulting contract must be interpreted and governed, and the relations between the parties 
determined, by the laws in force in Ontario. 
 
Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their 
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory 
specified and inserting the name of the Canadian province or territory of their choice. If no change is 
made, it acknowledges that the applicable laws specified are acceptable to the bidders. 
 
 
PART 3 - BID PREPARATION INSTRUCTIONS 

3.1 Bid Preparation Instructions 

 
Canada requests that bidders provide their bid in separately bound sections as follows: 
 
Section I: Technical Bid (1 soft copy) PDF or Microsoft Word format – no zip files 
 
Section II: Financial Bid (1 soft copy) PDF or Microsoft Word format – no zip files 
 
Section III: Certifications (1 soft copy) PDF or Microsoft Word format – no zip file 
 
 
Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid. 
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Canada requests that bidders follow the format instructions described below in the preparation of their 
bid: 
 
(a) use 8.5 x 11 inch (216 mm x 279 mm) paper; 
(b) use a numbering system that corresponds to the bid solicitation. 
 
In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary 
steps to incorporate environmental considerations into the procurement process Policy on Green 
Procurement  (http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, bidders should: 
 
1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a 

sustainably-managed forest and containing minimum 30% recycled content; and 
 
2) use an environmentally-preferable format including black and white printing instead of colour 

printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or 
binders. 

 
 
Section I: Technical Bid 
In their technical bid, bidders should explain and demonstrate how they propose to meet the requirements 
and how they will carry out the Work. 
 
 
Section II: Financial Bid 
Bidders must submit their financial bid in accordance with the Financial Proposal (See Annex “B”). The 
total amount of Applicable Taxes must be shown separately. 
 
 
3.1.1 Exchange Rate Fluctuation 

C3011T (2013-11-06), Exchange Rate Fluctuation 
 
Section III: Certifications 
Bidders must submit the certifications required under Part 5. 
 

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION 

 
4.1 Evaluation Procedures 
 
(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including 

the technical and financial evaluation criteria. 
 
(b) An evaluation team composed of representatives of Canada will evaluate the bids. 
 
 
4.1.1 Technical Evaluation 
 

4.1.1.1 Mandatory Technical Criteria 
See Annex “D”  
 

 
4.1.2 Financial Evaluation 

http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html
http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html
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 See Annex “B” 
 
Evaluation of Price – Canadian / Foreign Bidders 
 
1.       The price of the bid will be evaluated as follows:  
 
a. Canadian-based bidders must submit firm prices, Canadian customs duties and excise 

taxes included, and Applicable Taxes excluded. 
 
b. foreign-based bidders must submit firm prices, Canadian customs duties, excise taxes 

and Applicable Taxes excluded. Canadian customs duties and excise taxes payable by 
Canada will be added, for evaluation purposes only, to the prices submitted by foreign-
based bidders. 

 
2. Unless the bid solicitation specifically requires bids to be submitted in Canadian currency, 

bids submitted in foreign currency will be converted to Canadian currency for evaluation 
purposes. The rate given by the Bank of Canada in effect on the bid solicitation closing 
date, or on another date specified in the bid solicitation, will be applied as a conversion 
factor to the bids submitted in foreign currency. 

 
3. Although Canada reserves the right to award the Contract either on an FOB plant or FOB 

destination, Canada requests that bidders provide prices FOB their plant or shipping 
point and FOB destination. Bids will be assessed on an FOB destination basis. 

 
4. For the purpose of the bid solicitation, bidders with an address in Canada are considered 

Canadian-based bidders and bidders with an address outside of Canada are considered 
foreign-based bidders. 

 
 
4.2 Basis of Selection – Mandatory Technical Criteria 
 
A bid must comply with the requirements of the bid solicitation and meet all mandatory technical 
evaluation criteria to be declared responsive. The responsive bid with the lowest evaluated price will be 
recommended for award of a contract. 
 
PART 5 – CERTIFICATIONS 
 
See Annex “E” 
 

PART 6 - RESULTING CONTRACT CLAUSES  

 
The following clauses and conditions apply to and form part of any contract resulting from the bid 
solicitation. 
 
6.1 Security Requirements 
 
6.1.1 The following security requirements (SRCL and related clauses) apply and form part of the 

Contract. 
 
Following contract award but prior to starting work and throughout the RCMP Security Period and Work 
Period described in Part 6 Section 4.1, the following conditions must be met: 
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a. The Contractor/Offeror’s personnel requiring access to PROTECTED information, assets or 
sensitive work site(s) must EACH hold a valid FACILITY STATUS, granted or approved by the 
RCMP Personnel Security Unit. 

 
b. The Contractor/Offeror MUST NOT remove any PROTECTED information or assets from the 

identified work site(s), and the Contractor/Offeror must ensure that its personnel are made aware 
of and comply with this restriction. 
 

c. Subcontracts which contain security requirement are NOT to be awarded without the prior written 
permission of the RCMP Personnel Security Unit. 
 

d. The Contractor/Offeror must comply with the provisions of the: 
 
(i) Security Requirements Check List and security guide (if applicable), attached at Annex 

“C” to the Resulting Contract Clauses. 
 

(ii) Bidders are reminded to obtain the required security clearance promptly. 
 
(iii) In the case of a joint venture bidder, each member of the joint venture must meet the 

security requirements.  
 
6.2 Statement of Work  
 
The Contractor is to perform the work as per Annex “A” – Statement of Work. 

6.3 Standard Clauses and Conditions 

 
All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 
 
Revision to Departmental Name:  As this contract is issued by Royal Canadian Mounted Police (RCMP), 
any reference to Public Works and Government Services Canada or PWGSC or its Minister contained in 
any term, condition or clause of this contract, including any individual SACC clauses incorporated by 
reference, will be interpreted as reference to RCMP or its Minister. 
 
6.3.1 General Conditions 
 
2010B (2014-09-25), General Conditions - Professional Services (Medium Complexity) apply to and form 
part of the Contract. 
 
Section 31 - Integrity Provisions - Contract of 2010B referenced above is amended as follows: 
 
Delete subsection 31.4 in its entirety. 
 
6.4 Term of Contract 
 
6.4.1 Period of the Contract 
 
The period of the Contract is from date of Contract to March 31, 2016 inclusive. 
 
6.5 Authorities 
 
6.5.1 Contracting Authority 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual
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The Contracting Authority for the Contract is: 
 
Name: Steve Lafontaine 
Title: Procurement Specialist 
Royal Canadian Mounted Police 
Procurement and Contracting Branch 
Address: 73 Leikin Drive, Bldg M1, Ottawa, Ontario, 4

th
 Floor, Mailstop #15 

 
Telephone:  613-843-3809 
E-mail address: steve.lafontaine@rcmp-grc.gc.ca 
 
The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 
 
 
6.5.2 Project Authority 
 
The Project Authority for the Contract is: 
 
To be provided at contract award. 
 
The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority, however the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 
 
6.5.3 Contractor's Representative 
 
The Contractor’s Representative for the Contract is: 
 
To be provided at contract award 
 
6.6 Proactive Disclosure of Contracts with Former Public Servants 
 
By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental websites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. 

6.7 Payment 

 

6.7.1  Professional Fees 

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the 
Contractor will be paid a firm price of $ tbd. Customs duties are included and Applicable Taxes are 
extra. 

6.7.2 Travel and Living Expenses 

mailto:steve.lafontaine@rcmp-grc.gc.ca
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The Contractor will be reimbursed for the authorized travel and living expenses reasonably and properly 
incurred in the performance of the Work, at cost, without any allowance for overhead or profit, in 
accordance with the meal, private vehicle and incidental expense allowances specified in Appendices B, 
C and D of the Treasury Board Travel Directive, and with the other provisions of the directive referring to 
"travellers", rather than those referring to "employees". 

All travel must have the prior authorization of the Project Authority. All payments are subject to 
government audit. 

Estimated Cost: $10,000.00 

All payments are subject to government audit. 

The authorized travel and living expenses will be paid upon submission of an itemized statement 
supported by receipt vouchers.  All payments are subject to government audit. 
 
Canada will not accept any travel and living expenses for: 
 

a.       Work performed within the National Capital Region (NCR).  The NCR is defined in the 
National Capital Act, R.S.C. 1985, c. N-4, S.2.  The National Capital Act is available on the 
Justice Website:  Department of Justice;    

b.      Any travel between the Contractor’s place of business and the NCR; and 
c.      Any relocation of resources required to satisfy the terms of the Contract.   

 
6.7.3  Disbursement: Disbursements (photocopying, office expenses, Telephone calls, etc.) are 

included in the above costs.  All deliverables are FOB Destination, and Canadian Customs Duty 
included, where applicable. 

 
6.7.4 Single Payment 
 
Canada will pay the Contractor upon completion and delivery of the Work in accordance with the payment 
provisions of the Contract if: 
 

a) an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract;  

b) all such documents have been verified by Canada;  
c) the Work delivered has been accepted by Canada. 

 
6.8 Invoicing Instructions 
 
Payments will only be made upon submission of a satisfactory invoice duly supported by documents 
called for under this Contract. 
 
The invoices shall be submitted on the Contractor's own invoice form and shall include: 
 
a) the amount invoiced (exclusive of GST or HST, as appropriate); 
 
b) the amount of GST or HST, as appropriate; 
 
c) the date; 
 
d) the name and address of the client department; 
 
e) quantity and description (if applicable); 
 

http://www.tbs-sct.gc.ca/pubs_pol/hrpubs/tbm_113/menu-travel-voyage-eng.asp
http://laws.justice.gc.ca./en/N-4/
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f) the RCMP File Number and Contract Number as shown on page 1 of this Contract; 
 
g) the financial codes as shown on page 1 of this Contract;  
 
h) the Client Reference Number (CRN); and 
 

i) the Procurement Business Number. 
 

6.9 Certifications 
 
6.9.1 Compliance 
 
The continuous compliance with the certifications provided by the Contractor in its bid and the ongoing 
cooperation in providing associated information are conditions of the Contract. Certifications are subject 
to verification by Canada during the entire period of the Contract. If the Contractor does not comply with 
any certification, fails to provide the associated information, or if it is determined that any certification 
made by the Contractor in its bid is untrue, whether made knowingly or unknowingly, Canada has the 
right, pursuant to the default provision of the Contract, to terminate the Contract for default. 
 
6.10 Applicable Laws 
 
The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario.  
 
 
6.11 Priority of Documents 
 
If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list.  
 
(a) the Articles of Agreement; 
(b) the general conditions 2010B (2014-09-25), General Conditions - Professional Services (Medium 

Complexity); 
(d) Annex A, Statement of Work; 
(e) Annex D, Security Requirements Check List; 
(f) Annex E, Certifications; 
(g) the Contractor's bid dated _______ (insert date of bid) (If the bid was clarified or amended, insert 

at the time of contract award: “, as clarified on _______” or “, as amended on_________” and 
insert date(s) of clarification(s) or amendment(s)) 

 
6.12. Procurement Ombudsman 
 
6.12.1 Dispute Resolution Services 
 
The parties understand that the Procurement Ombudsman appointed pursuant to Subsection 22.1(1) of 
the Department of Public Works and Government Services Act will, on request, and consent of the 
parties, to participate in an alternative dispute resolution process to resolve any dispute between the 
parties respecting the interpretation or application of a term or condition of this contract and their consent 
to bear the cost of such process, provide to the parties a proposal for an alternative dispute resolution 
process to resolve their dispute. 
 
The Office of the Procurement Ombudsman may be contacted by telephone at 1-866-734-5169 or by e-
mail at boa.opo@boa.opo.gc.ca.  

mailto:boa.opo@boa.opo.gc.ca


 
 Solicitation No. – Nº de l’invitation : 

201602033 

  
 

Page 12 of - de 25 
 
 

 
6.12.2 Contract Administration 
 
The parties understand that the Procurement Ombudsman appointed pursuant to Subsection 22.1(1) of 
the Department of Public Works and Government Services Act will review a complaint filed by [the 
supplier or the contractor or the name of the entity awarded this contract] respecting administration of this 
contract if the requirements of Subsection 22.2(1) of the Department of Public Works and Government 
Services Act and Sections 15 and 16 of the Procurement Ombudsman Regulations have been met, and 
the interpretation and application of the terms and conditions and the scope of the work of this contract 
are not in dispute. 
 
The Office of the Procurement Ombudsman may be contacted by telephone at 1-866-734-5169 or by e-
mail at boa.opo@boa.opo.gc.ca.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

mailto:boa.opo@boa.opo.gc.ca
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Annex “A” 
Statement of Work 

 
1.0 Background 
 

Air Services is unique within the RCMP, effectively responding to policing and organizational 
needs by providing essential air transport and operational air services for the RCMP and, through 
agreement, prisoner transport for Corrections Canada.  With both fixed and rotary winged aircraft, 
skilled flight personnel and aircraft maintenance engineers in most divisions, Air Services provide 
for a necessary fleet of law enforcement support aircraft presently made up of 38 aircraft: 16 
Pilatus PC-12; 11 Cessna; 9 Helicopters; 1 Twin Otter; and 1 Kodiak Quest.   

 
Responsibility for Air Operations rests with the Technical Operations Directorate, and specifically 
Air Services Branch. Corporate guidance and oversight provided by the national policy centre, 
Assets Management & Programs Branch, and the National Manager, Moveable Assets. 

 
The purpose of this RCMP Air Services Strategic Plan is to outline in a formalized manner the 
strategy for the “ever-greening” of the Air Services aircraft fleet assets and situate the RCMP with 
the right projected mix of multi-role, short, medium and long-haul air platforms to fulfill the RCMP 
operational policing law enforcement requirements as Canada's national police service.  
   

 
2.0 REQUIREMENTS 
 

The provision of consultant services to the Director General, Air Services Branch and the Director 
General, Assets Management & Programs.  The purpose is to review the composition of the air 
fleet currently in use by the RCMP, to validate that the RCMP has the optimum mix of aircraft to 
perform the work. 
 

3.0 OBJECTIVE 
 

In summary, the objective is to: 
  
- Review user needs assessment and demand analysis  
- Determine optimal platforms to meet the need 
- Determine optimal replacement schedules for each aircraft type 
- Determine the most effective and effective structure for delivery of air operations 
- Develop performance metrics for air operations 

 
4.0 TASKS 
 
4.1 Client needs - The contractor must review and confirm client needs by performing the following 

tasks: 
1.  Meet with the client in-person to discuss the requirements; 
2.  Review pertinent documentation provided by the client; 
3.  Regularly consult with the client on the proposed approaches and solutions; and 
4.  Ensure drafts of the final deliverables are reviewed by the client and input incorporated before 
finalization. 

 
4.2 Clearly define optimal platforms - The contractor must clearly outline the rationale for 

recommending an aircraft platform for the work to be performed. Platforms examined will include 
identification of pros/cons, financial and operational efficiency and effectiveness and productivity, 
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4.3 Identify Optimal Replacement Cycles - based on the findings from 4.2, identify best practices in 
both industry, and assess operational and financial factors, to determine optimal replacement 
cycles for each platform. 

 
4.4 Identify areas of opportunity - based on the findings in 4.2 and 4.3, the contractor must identify 

areas of opportunity for improved efficiency and effectiveness of air operations. 
 
4.5 Performance Metrics – The contractor must work with the client to develop performance 

measures for air operations. 
 
4.6 Centralized versus Decentralized - The contractor must examine the pros/cons of a centralized 

or consolidated service delivery of air operations. The contractor shall recommend the most 
efficient and effective structure with rationale based on findings.      

 
4.7 Recommendations - Based on the information collected from paragraphs 4.1 to 4.6, the 

contractor must formulate recommendations and strategies relating to improving the provision of 
air operations to the client.   

 
5.0 DELIVERABLES 
 
5.1 Draft Report and Final Report - The contractor must prepare and submit a detailed report on 

findings and recommendations from the information collected in paragraphs 4.1 to 4.7. 
 
 Draft report: To be completed by March 1, 2016 
 
 Final report: To be completed by March 15, 2016 
 
 The reports must be submitted in the following formats: 

 one hard copy; and  

 one electronic copy in MS Word.  
 
6.0  LOCATION OF WORK 

 
The majority of the work is expected to take place at RCMP locations in Ottawa, however, travel 
may be required outside the National Capital Region to anywhere in Canada. 
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Annex “B” 

Financial Proposal  

 
Name of Firm: ____________________________________________________________ 

 
Address: ____________________________________________________________ 

 
____________________________________________________________ 

 
 
Contact Person:_____________________________________________________________ 

   
Phone number: (_____) _____-________                   Fax number: (_____) _____-________ 

 
Email:   __________________________@_________________________________ 

 

The Contractor will be paid in accordance with the following Basis of Payment for Work 

performed pursuant to the Contract. 

 

All deliverables are F.O.B. Destination, and Canadian Customs Duty included, and GST/HST 

extra, where applicable. 
 
1.0 Professional Fees 
 

Item # 
(A) 

Description 
(B) 

Price 
(C) 

1 Draft and Final Report as per 
statement of work 

“Enter Price Here” 

2.0 Travel and Living Expenses 

The Contractor will be reimbursed for the authorized travel and living expenses reasonably and properly 
incurred in the performance of the Work, at cost, without any allowance for overhead or profit, in 
accordance with the meal, private vehicle and incidental expense allowances specified in Appendices B, 
C and D of the Treasury Board Travel Directive, and with the other provisions of the directive referring to 
"travellers", rather than those referring to "employees". 

All travel must have the prior authorization of the Project Authority. All payments are subject to 
government audit. 

Estimated Cost: $10,000.00 

All payments are subject to government audit. 

The authorized travel and living expenses will be paid upon submission of an itemized statement 
supported by receipt vouchers.  All payments are subject to government audit. 
 
Canada will not accept any travel and living expenses for: 
 

a.       Work performed within the National Capital Region (NCR).  The NCR is defined in the 
National Capital Act, R.S.C. 1985, c. N-4, S.2.  The National Capital Act is available on the 
Justice Website:  Department of Justice;    

http://www.tbs-sct.gc.ca/pubs_pol/hrpubs/tbm_113/menu-travel-voyage-eng.asp
http://laws.justice.gc.ca./en/N-4/
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b.      Any travel between the Contractor’s place of business and the NCR; and 
c.      Any relocation of resources required to satisfy the terms of the Contract.   

 
Disbursement:   
 
Disbursements (photocopying, office expenses, Telephone calls, etc.) are included in the above costs. 
All deliverables are FOB Destination, and Canadian Customs Duty included, where applicable. 
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ANNEX "C" 

SECURITY REQUIREMENTS CHECK LIST 
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ANNEX “D” 

 
MANDATORY EVALUATION CRITERIA 

 
Interpretation of Personnel Requirement by the Evaluation Team  
1. The statements and requirements in this article apply to the Mandatory personnel information. 
2. To demonstrate the experience of personnel (i.e. resources), the Bidder must provide complete 

project details as to where, when (month and year) and how (through which 
activities/responsibilities) the stated qualifications/experience were obtained.  The Bidder is 
advised that only listing position or assignment titles without providing any supporting data to 
describe responsibilities, duties, and relevance to the requirements will not be considered 
"demonstrated" for the purpose of this evaluation.   

3. Experience gained during formal education shall not be considered work experience.  All 
requirements for work experience shall be obtained in a legitimate work environment as opposed 
to an educational setting.  Co-op work terms are considered work experience provided they are 
related to the required services.  If no months/ years are stated to indicate when the work 
experience was obtained, then the experience will not be considered. 

4. The Bidder is advised that the month(s) of valid experience listed for a project whose timeframe 
overlaps that of another referenced project, will only be counted once.  For example:  Project 1 
timeframe is July 2001 to December 2001; Project 2 timeframe is October 2001 to January 2002; 
the total months of experience for these two project references is seven (7) months. 

5. The Bidder is advised that, if the experience description only contains years, and does not specify 
any months within the year, then a maximum of only one month of experience will be allowed by 
the evaluation team if the experience starts and ends in the same year; and if the experience 
starts and ends in different years, only one month for the beginning year and one month for the 
end year of the range specified.  For example, if the experience description states that a 
particular position or assignment was undertaken during: 
(a). "2004", then only one month will be allowed for 2004, provided that the experience is 
applicable; 
(b). "2004-2005", then only one month will be allowed for 2004, and one month for 2005, for a 
total of two months, provided that the experience is applicable;  
(c). "2003-2005", then only one month will be allowed for 2003, and one month for 2005, and 
12 for 2004, for a total of 14 months, provided that the experience is applicable.  In cases where 
the number of years is longer, the first and last year will still be counted as one month each, 
provided that the experience is applicable. 

6. Phrases such as “within the past sixty (60) months” are used mean “within the sixty (60) 
preceding the closing date of the RFP”.  In the event that the RFP closing date is changed after 
the initial publication of the RFP, the Bidder may choose to interpret the phrase as being 
measured from either the initial closing date or the final closing date, unless otherwise directed in 
an RFP amendment. 

7. Phrases such as “experience working as a Manager” (or other resource category title) mean that 
the experience must match, to the satisfaction of the evaluation team, the requirements for such a 
resource category as stated in the Statement of Work provided with this RFP. 

8. Phrases such as “experience dealing with matters related to the Statement of Work” mean that 
the experience must match, to the satisfaction of the evaluation team, the nature of the 
requirements for the work being done by the RCMP as described throughout the Statement of 
Work, including but not limited to background and introductory and other descriptive information.  

9. Listing experience without providing any supporting data to describe where and how such 
experience was obtained will result in the experience not being included for evaluation purposes. 

 
Instructions to bidders for responding to evaluation criteria: 
 
Proposals must meet Mandatory Requirements specified below. The Bidder must provide necessary 
documentation to support compliance with each requirement. Any Proposal that fails to meet the 
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Mandatory Requirements will be declared non-responsive. The Bidder should address each Mandatory 
Requirement separately. 
 
To demonstrate Resource experience a resume must be provided for each Proposed Resource. The 
Resume will be used to corroborate the content of the material in the Proposal.  
 All claims with regard to resource experience, qualifications or expertise must be substantiated through 
the provision of detailed project descriptions of how and where the claimed experience, qualifications or 
expertise were gained.  Unsubstantiated claims of experience, qualifications or expertise will not be 
considered by the evaluation team during the mandatory evaluation.  
 
The Bidder is to ensure that their proposed resource’s CV clearly demonstrates where, when and how the 
stated qualifications/experience of the individual were acquired.  
 
For evaluation purposes:      
 

 “Where” means the name of the employer as well as the position/title held by the individual 

 “When” means the start date (month and year)  and the end date (month and year) of the period 
during which the individual acquired the qualification/experience; and 

 “How” means a clear description of the activities performed and the responsibilities assigned to the 
individual in this position and during this period. 
 
The RCMP may confirm information or seek clarification from Bidders, however, the RCMP cannot 
ask for missing information as this would constitute Bid Repair. Evaluation will only be performed on 
the information provided in the Bidder’s response. 
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Mandatory Criteria 
 

Item # Criterion Met/Not 
Met 

Substantiation 

M1 The proposed resource must demonstrate 
experience in each of the following, with a 
minimum 10 years’ combined experience: 
 
 

1) Reviewing user needs assessment 
and demand analysis 

2) Determining optimal platforms to meet 
the need 

3) Determining optimal replacement 
schedules for each aircraft type 

4) Determining the most efficient and 
effective structure for delivery or air 
operations 

5) Developing performance metrics for air 
operations 
 

 
The bidder must submit project summaries 
using the table below. 
 

Name of client 
organization: 
 

 

Project name:  

Project contact name:  

Project contact phone 
number (correct up-to-
date contact info must 
be given for 
verification purposes): 

 

Contract Period:  

Description of tasks 
and responsibilities 
that bidder completed: 

 

Relevancy to the 
scope of work outlined 
in the SOW: 
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ANNEX “E” 
 

CERTIFICATIONS 
 
Bidders must provide the required certifications and associated information to be awarded a contract.  
 
The certifications provided by bidders to Canada are subject to verification by Canada at all times. 
Canada will declare a bid non-responsive, or will declare a contractor in default in carrying out any of its 
obligations under the Contract, if any certification made by the Bidder is found to be untrue whether made 
knowingly or unknowingly, during the bid evaluation period or during the contract period. 
 
The Contracting Authority will have the right to ask for additional information to verify the Bidder’s 
certifications.  Failure to comply and to cooperate with any request or requirement imposed by the 
Contracting Authority may render the bid non-responsive or constitute a default under the Contract. 

5.1 Certifications Precedent to Contract Award 

 
The certifications listed below should be completed and submitted with the bid, but may be submitted 
afterwards. If any of these required certifications is not completed and submitted as requested, the 
Contracting Authority will inform the Bidder of a time frame within which to provide the information. Failure 
to comply with the request of the Contracting Authority and to provide the certifications within the time 
frame provided will render the bid non-responsive. 
 
5.1.1 Integrity Provisions - Associated Information 
 

By submitting a bid, the Bidder certifies that the Bidder and its Affiliates are in compliance with the 
provisions as stated in the Standard Instructions identified in this solicitation. The associated 
information required within the Integrity Provisions will assist Canada in confirming that the 
certifications are true.  

 
5.1.2 Federal Contractors Program for Employment Equity - Bid Certification 
 

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the 
Bidder is a Joint Venture, is not named on the Federal Contractors Program (FCP) for 
employment equity "FCP Limited Eligibility to Bid" list 
(http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/list/inelig.shtml) available from 
Employment and Social Development Canada (ESDC) - Labour's website. 
 
Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the 
Bidder if the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid “ list at the 
time of contract award. 

5.1.3.1 Former Public Servant 

 

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment 
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to 
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide 
the information required below before contract award. If the answer to the questions and, as applicable 
the information required have not been received by the time the evaluation of bids is completed, Canada 
will inform the Bidder of a time frame within which to provide the information. Failure to comply with 
Canada’s request and meet the requirement within the prescribed time frame will render the bid non-
responsive. 
 

http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/list/inelig.shtml
http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/index.shtml
http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/list/inelig.shtml
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Definitions 
For the purposes of this clause,"former public servant" is any former member of a department as defined 
in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces 
or a former member of the Royal Canadian Mounted Police. A former public servant may be: 
 
an individual;  
an individual who has incorporated;  
a partnership made of former public servants; or  
a sole proprietorship or entity where the affected individual has a controlling or major interest in the entity.  
"lump sum payment period" means the period measured in weeks of salary, for which payment has been 
made to facilitate the transition to retirement or to other employment as a result of the implementation of 
various programs to reduce the size of the Public Service. The lump sum payment period does not 
include the period of severance pay, which is measured in a like manner. 
 
"pension" means a pension or annual allowance paid under the Public Service Superannuation Act 
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits 
Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the 
Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation 
Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c. R-10, and the 
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament 
Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the Canada Pension 
Plan Act, R.S., 1985, c. C-8. 
 
Former Public Servant in Receipt of a Pension 
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes ( ) No ( ) 
 
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable: 
 
name of former public servant;  
date of termination of employment or retirement from the Public Service.  
By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a 
former public servant in receipt of a pension, will be reported on departmental websites as part of the 
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the 
Guidelines on the Proactive Disclosure of Contracts.  
 
Work Force Adjustment Directive 
Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force 
Adjustment Directive? Yes ( ) No ( ) 
 
If so, the Bidder must provide the following information: 
 
name of former public servant;  
conditions of the lump sum payment incentive;  
date of termination of employment;  
amount of lump sum payment;  
rate of pay on which lump sum payment is based;  
period of lump sum payment including start date, end date and number of weeks;  
number and amount (professional fees) of other contracts subject to the restrictions of a work force 
adjustment program.  
For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid 
to a FPS who received a lump sum payment is $5,000, including Applicable Taxes. 
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5.1.3.3 Status and Availability of Resources 
The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual 
proposed in its bid will be available to perform the Work as required by Canada's representatives and at 
the time specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond 
its control, the Bidder is unable to provide the services of an individual named in its bid, the Bidder may 
propose a substitute with similar qualifications and experience. The Bidder must advise the Contracting 
Authority of the reason for the substitution and provide the name, qualifications and experience of the 
proposed replacement. For the purposes of this clause, only the following reasons will be considered as 
beyond the control of the Bidder: death, sickness, maternity and parental leave, retirement, resignation, 
dismissal for cause or termination of an agreement for default. 
 
If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it 
has the permission from that individual to propose his/her services in relation to the Work to be performed 
and to submit his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority, 
provide a written confirmation, signed by the individual, of the permission given to the Bidder and of 
his/her availability. Failure to comply with the request may result in the bid being declared non-
responsive. 
 
5.1.3.5 Education and Experience 
 
The Bidder certifies that all the information provided in the résumés and supporting material submitted 
with its bid, particularly the information pertaining to education, achievements, experience and work 
history, has been verified by the Bidder to be true and accurate. Furthermore, the Bidder warrants that 
every individual proposed by the Bidder for the requirement is capable of performing the Work described 
in the resulting contract. 
 
 


