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BID SOLICITATION
INCIDENT COMMAND SYSTEM INFORMATION MANAGEMENT
SYSTEM
FOR

DEPARTMENT OF FISHERIES AND OCEANS

PART 1 - GENERAL INFORMATION

1.1 Introduction

The bid solicitation is divided into seven (7) parts plus attachments and annexes, as follows:
Part1  General Information: provides a general description of the requirement;

Part 2  Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation;

Part 3  Bid Preparation Instructions: provides bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be
conducted, the evaluation criteria that must be addressed in the bid, if applicable, and the
basis of selection;

Part 5 Certifications: includes the certifications to be provided;

Part 6  Security, Financial and Other Requirements: includes specific requirements that must be
addressed by bidders; and

Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any
resulting contract.

The annexes include the Statement of Requirements, the Statement of Work, the Security
Requirements Check List and any other annexes.

1.2 Summary

(a) This bid solicitation is being issued to satisfy the requirement of the Department of Fisheries
and Oceans (DFO) (the "Client") for an Incident Command System's Information Management
System (ICSIMS). It is intended to result in the award of a contract for 1 year plus 9 irrevocable
one-year options allowing Canada to extend the term of the contract.

(b) It is estimated that the initial Client requires a license for approximately 100 Users, with the
license right to increase use of the Solution in the event of an incident(s). It would be noted
that historically there have been 3 major incidents over the last 10 years. It is estimated that
there would be approximately ten times the number of Users in the event that a major incident
should occur, though that number may vary depending on the circumstances. It would also be
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1.3

14

noted that ideally there would be no incidents during the contract periods and that Canada is
operationally motivated to bring closure in a timely manner.

(c) DFO is the Initial Client that will use the ICSIMS (the "Software Solution"). However, this bid
solicitation will also allow Canada to make the Software Solution available to any department
or Crown corporation (as those terms are defined in the Financial Administration Act) or any
other party for which the Department of Public Works and Government Services is authorized
to act from time to time under section 16 of the Department of Public Works and Government
Services Act (each a "Client"). Although Canada may make the Software Solution available to
any or all the Clients, this bid solicitation does not preclude Canada from using another method
of supply for entities of the Government of Canada with the same or similar needs.

(d) The requirement is subject to the provisions of the World Trade Organization Agreement on
Government Procurement (WTO-AGP), the North American Free Trade Agreement (NAFTA),
the Canada-Chile Free Trade Agreement (CCFTA), the Canada-Peru Free Trade Agreement
(CPFTA), the Canada-Colombia Free Trade Agreement (CColFTA), the Canada-Panama
Free Trade Agreement (CPanFTA) if it is in force, and the Agreement on Internal Trade (AIT).

(e) Thereis a Federal Contractors Program (FCP) for employment equity requirement associated
with this procurement: see Part 5 - Certifications, Part 7 - Resulting Contract Clauses and the
Form 4 named “Federal Contractors Program for Employment Equity - Certification".

Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make
the request to the Contracting Authority within 15 working days of receipt of the results of the bid
solicitation process. The debriefing may be provided in writing, by telephone or in person.

Conflict of Interest

The following consultant was involved in preparing the SOR and SOW as per Standard Instructions
2003:

Greg Aikins from:

Intellection Consulting
927Marlborough Ave
Halifax, NS

B3H 3G9

(902) 444-1977
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PART 2 - BIDDER INSTRUCTIONS

21

2.2

23

Standard Instructions, Clauses and Conditions

(@) All instructions, clauses and conditions identified in the bid solicitation by number, date and
title are set out in the Standard Acquisition Clauses and Conditions Manual
(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual) issued by Public Works and Government Services Canada.

(b) Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the
bid solicitation and accept the clauses and conditions of the resulting contract.

(c) The2003(2015-08-17) Standard Instructions - Goods or Services - Competitive Requirements
are incorporated by reference into and form part of the bid solicitation. If there is a conflict
between the provisions of 2003 and this document, this document prevails

(d) "Subsections 3 of Section 01, Integrity Provisions - Bid of Standard Instructions (2003)
incorporated by reference above are deleted in their entirety and replaced with the following:

3 List of Names

a) Bidders who are incorporated or who are a sole proprietorship, including those bidding
as a joint venture, have already provided a list of names of all individuals who are
directors of the Bidder, or the name of the owner(s), at the time of submitting an
arrangement under the Request for Supply Arrangement (RFSA).

b) These Bidders must immediately inform Canada in writing of any changes affecting the
list of directors during this procurement process.

(e) Subsection 5(4) of 2003, Standard Instructions - Goods or Services - Competitive
Requirements is amended as follows:

(i) Delete: 60 days
(ii) Insert: 180 days
Submission of Bids

(@) Bids must be submitted only to Public Works and Government Services Canada PWGSC Bid
Receiving Unit by the date, time and place indicated on page 1 of the bid solicitation.

(b) Due to the nature of the bid solicitation, bids transmitted by facsimile to PWGSC will not be
accepted.

Former Public Servant

(a) Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum
payment must bear the closest public scrutiny, and reflect fairness in the spending of public
funds. In order to comply with Treasury Board policies and directives on contracts awarded to
FPS, bidders must provide the information required below before contract award. If the answer
to the questions and, as applicable the information required have not been received by the
time the evaluation of bids is completed, Canada will inform the Bidder of a time frame within
which to provide the information. Failure to comply with Canada's request and meet the
requirement within the prescribed time frame will render the bid non-responsive.
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(b) Definitions

For the purposes of this clause, "former public servant” is any former member of a department
as defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the
Canadian Armed Forces or a former member of the Royal Canadian Mounted Police. A former
public servant may be:

(i) an individual;
(ii)  anindividual who has incorporated;
(iii)  a partnership made of former public servants; or

(iv) a sole proprietorship or entity where the affected individual has a controlling or major
interest in the entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment
has been made to facilitate the transition to retirement or to other employment as a result of
the implementation of various programs to reduce the size of the Public Service. The lump
sum payment period does not include the period of severance pay, which is measured in a like
manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation
Act (PSSA), R.S., 1985, c.P-36, and any increases paid pursuant to the Supplementary
Retirement Benefits Act, R.S., 1985, ¢.S-24 as it affects the PSSA. It does not include pensions
payable pursuant to the Canadian Forces Superannuation Act, R.S., 1985, c.C-17, the
Defence Services Pension Continuation Act, 1970, c.D-3, the Royal Canadian Mounted Police
Pension Continuation Act , 1970, c.R-10, and the Royal Canadian Mounted Police
Superannuation Act, R.S., 1985, c.R-11, the Members of Parliament Retiring Allowances Act
, R.S., 1985, c.M-5, and that portion of pension payable to the Canada Pension Plan Act, R.S.,
1985, .C-8.

(c) Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()

If so, the Bidder must provide the following information, for all FPS in receipt of a pension, as
applicable:

(i) name of former public servant;
(ii)  date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder's status, with respect
to being a former public servant in receipt of a pension, will be reported on departmental
websites as part of the published proactive disclosure reports in accordance with Contracting
Policy Notice: 2012-2 and the_Guidelines on the Proactive Disclosure of Contracts.

(d) Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work
Force Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:

(i) name of former public servant;
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2.5

2.6

(ii)  conditions of the lump sum payment incentive;

(iii) date of termination of employment;

(iv) amount of lump sum payment;

(v) rate of pay on which lump sum payment is based;

(vi) period of lump sum payment including start date, end date and number of weeks;

(vii) number and amount (professional fees) of other contracts subject to the restrictions of
a work force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that
may be paid to a FPS who received a lump sum payment is $5,000, including Applicable
Taxes.

Enquiries - Bid Solicitation

(a)

(b)

All enquiries must be submitted in writing to the Contracting Authority no later than 5 calendar
days before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation
to which the enquiry relates. Care should be taken by Bidders to explain each question in
sufficient detail in order to enable Canada to provide an accurate answer. Technical enquiries
that are of a proprietary nature must be clearly marked "proprietary" at each relevant item.
Items identified as proprietary will be treated as such except where Canada determines that
the enquiry is not of a proprietary nature. Canada may edit the questions or may request that
the Bidder do so, so that the proprietary nature of the question is eliminated, and the enquiry
can be answered with copies to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.

Applicable Laws

(a)

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in Ontario, Canada.

Note to Bidders: Bidders may, at their discretion, substitute the applicable laws of a Canadian
province or territory of its choice without affecting the validity of its bid, by deleting the name of the
Canadian province or territory specified and inserting the name of the Canadian province or territory
of its choice. If no change is made, it acknowledges that the applicable laws specified are
acceptable to the Bidder. Bidders are requested to indicate the Canadian province or territory they
wish to apply to any resulting contract in their Bid Submission Form.

Improvement of Requirement during Solicitation Period

Should bidders consider that the specifications or Statement of Requirements or the Statement of
Work contained in the bid solicitation could be improved technically or technologically, bidders are
invited to make suggestions, in writing, to the Contracting Authority named in the bid solicitation.
Bidders must clearly outline the suggested improvement as well as the reasons for the suggestion.
Suggestions that do not restrict the level of competition nor favour a particular bidder will be given
consideration provided they are submitted to the Contracting Authority in accordance with the article
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entitled "Enquiries - Bid Solicitation". Canada will have the right to accept or reject any or all
suggestions.

2.7 Volumetric Data
The data has been provided to Bidders to assist them in preparing their bids. The inclusion of this

data in this bid solicitation does not represent a commitment by Canada that Canada's future usage
of ICSIMS will be consistent with this data. It is provided purely for information purposes.

Page 10 of 62



Solicitation No. - N° de I'invitation Amd. No. - N* de la modif. Buyer ID - Id de I'acheteur

EN578-161892/A 127xl
Client Ref. No. - N° de réf. du client File No. - N” du dossier €CC No./N° CCC - FMS No./N° VME
20161892 127xIEN578-161892

PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

(a) Copies of Bid: Canada requests that Bidders provide their bid in separately bound sections
as follows:

(i) Section II: Technical Bid (2 hard copies and 1 soft copy on 2 USB key);
(ii)  Section lll: Financial Bid (2 hard copies and 1 soft copy on 2 USB key); and
(iii)  Section |V: Certifications (2 hard copies and 1 soft copy on 2 USB key).

If there is a discrepancy between the wording of the soft copy and the hard copy, the wording
of the hard copy will have priority over the wording of the soft copy. Prices must appear in the
financial bid only. No prices must be indicated in any other section of the bid.

(b) Format for Bid: Canada requests that Bidders follow the format instructions described below
in the preparation of their bid:

(i) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(ii) use a numbering system that corresponds to the bid solicitation;

(iii) include a title page at the front of each volume of the bid that includes the title, date, bid
solicitation number, bidder's name and address and contact information of its
representative; and

(iv) include a table of contents.

(c) Canada's Policy on Green Procurement: In April 2006, Canada issued a policy directing
federal departments and agencies to take the necessary steps to incorporate environmental
considerations into the procurement process. See the Policy on Green Procurement
(http://www.tpsgc-pwgsc.gc.calecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, Bidders should:

(i) use paper containing fibre certified as originating from a sustainably-managed forest
and/or containing a minimum of 30% recycled content; and

(ii)  use an environmentally-preferable format including black and white printing instead of
colour printing, printing double sided/duplex, and using staples or clips instead of cerlox,
duotangs or binders.

(d)  Submission of Only One Bid:

(i) A Bidder, including related entities, will be permitted to submit only one bid in response
to this bid solicitation. If a Bidder or any related entities participate in more than one bid
(participating means being part of the Bidder, not being a subcontractor), Canada will
provide those Bidders with 2 working days to identify the single bid to be considered by
Canada. Failure to meet this deadline will result in all the affected bids being
disqualified..

(ii)  For the purposes of this Article, regardless of the jurisdiction where any of the entities
concerned is incorporated or otherwise formed as a matter of law (whether that entity Is
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a natural person, corporation, partnership, etc), an entity will be considered to be
"related” to a Bidder if:

(A) they are the same legal entity (i.e., the same natural person, corporation,
partnership, limited liability partnership, etc.);

(B) they are "related persons" or "affiliated persons" according to the Canada Income
Tax Act;

(C) the entities have now or in the two years before bid closing had a fiduciary
relationship with one another (either as a result of an agency arrangement or any
other form of fiduciary relationship); or

(D) the entities otherwise do not deal with one another at arm's length, or each of
them does not deal at arm's length with the same third party.

(iii) Individual members of a joint venture cannot participate in another bid, either by
submitting a bid alone or by participating in another joint venture.

(e) Joint Venture Experience:

(i) Where the Bidder is a joint venture with existing experience as that joint venture, it may
submit the experience that it has obtained as that joint venture.

Example: A bidder is a joint venture consisting of members L and O. A bid solicitation
requires that the bidder demonstrate experience providing maintenance and help desk
services for a period of 24 months to a customer with at least 10,000 users. As a joint
venture (consisting of members L and O), the bidder has previously done the work. This
bidder can use this experience to meet the requirement. If member L obtained this
experience while in a joint venture with a third party N, however, that experience cannot
be used because the third party N is not part of the joint venture that is bidding.

(ii) A joint venture bidder may rely on the experience of one of its members to meet any
given technical criterion of this bid solicitation.

Example: A bidder is a joint venture consisting of members X, Y and Z. If a solicitation
requires: (a) that the bidder have 3 years of experience providing maintenance service,
and (b) that the bidder have 2 years of experience integrating hardware with complex
networks, then each of these two requirements can be met by a different member of the
joint venture. However, for a single criterion, such as the requirement for 3 years of
experience providing maintenance services, the bidder cannot indicate that each of
members X, Y and Z has one year of experience, totaling 3 years. Such a response
would be declared non-responsive.

(iii)  Joint venture members cannot pool their abilities with other joint venture members to
satisfy a single technical criterion of this bid solicitation. However, a joint venture
member can pool its individual experience with the experience of the joint venture itself.
Wherever substantiation of a criterion is required, the Bidder is requested to indicate
which joint venture member satisfies the requirement. If the Bidder has not identified
which joint venture member satisfies the requirement, the Contracting Authority will
provide an opportunity to the Bidder to submit this information during the evaluation
period. If the Bidder does not submit this information within the period set by the
Contracting Authority, its bid will be declared non-responsive.

Example: A bidder is a joint venture consisting of members A and B. If a bid
solicitation requires that the bidder demonstrate experience providing resources for a
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minimum number of 100 billable days, the bidder may demonstrate that experience by
submitting either:

° Contracts all signed by A;

° Contracts all signed by B; or

° Contracts all signed by A and B in joint venture, or

° Contracts signed by A and contracts signed by A and B in joint venture, or
° Contracts signed by B and contracts signed by A and B in joint venture.

That show in total 100 billable days.

(iv) Any Bidder with questions regarding the way in which a joint venture bid will be
evaluated should raise such questions through the Enquiries process as early as
possible during the bid solicitation period.

3.2 Section I: Technical Bid

(@) In their technical bid, Bidders must demonstrate their understanding of the requirements
contained in the bid solicitation and explain how they will meet these requirements. Bidders
must demonstrate their capability in a thorough, concise and clear manner for carrying out the
work.

(b) The technical bid must address clearly and in sufficient depth the points that are subject to the
evaluation criteria against which the bid will be evaluated. Simply repeating the statement
contained in the bid solicitation is not sufficient. In order to facilitate the evaluation of the bid,
Canada requests that Bidders address and present topics in the order of the evaluation criteria
under the same headings. To avoid duplication, Bidders may refer to different sections of their
bids by identifying the specific paragraph and page number where the subject topic has
already been addressed.

(c) The technical bid consists of the following:

(i) Substantiation of Technical Compliance: The Technical Bid must substantiate the
compliance of the Bidder's ICSIMS with Annex B - Statement of Requirements.

(ii) The Bidder must include a description of its maintenance and support services for
software, which must be consistent with all the requirements described in the Resulting
Contract Clauses, including the Statement of Work. At a minimum, the Bidder must
describe its:

(A)  Problem reporting and response procedures;

(B) Escalation procedures;

(C) On-site support availability; and

(D)  Any enhancements to the basic requirements that the Bidder is offering.

(iii) List of Proposed Software: The Bidder must include a complete list identifying both
the name and the version number of each component of the Licensed Software required
for the proposed Software Solution.

(iv) Technical Documentation: The Bidder must provide technical documentation such as
user manuals, screenshots, design or system management documents (or other
information sources) to support the Bidder’s response to each requirement (a soft copy
of the technical documents required to support the Technical Bid is acceptable). Links
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to websites are not acceptable and if provided to validate a mandatory requirement, it
will render the bid response non-responsive. The Bidder should include the precise
location of the reference material including the title of the document, the page and the
paragraph numbers when addressing each criterion. Any reference material listed by
the Bidder to demonstrate the compliance must be part of the bid (hard copy or soft
copy). If it is not included in the bid, it will not be taken into consideration by Canada.
Where the reference is not sufficiently precise, Canada may request that the Bidder
direct Canada to the appropriate location in the bid documentation.

(v) Description of Evolution of Software Solution: The Bidder is requested to describe
when and how the proposed Software Solution was conceived and how it has evolved,
with the accomplishments of each release. This is requested for information purposes
only and will not be evaluated.

3.3 Section lI: Financial Bid

(a) Pricing: Bidders must submit their financial bid in accordance with the Annex A — Pricing
Tables without any conditions, assumptions, or restrictions. Any financial proposal that
purports to restrict the way in which Canada acquires goods or services under the resulting
contract, with the exception of those limitations that are expressly set out in this solicitation,
will be considered non-responsive. The total amount of Goods and Services Tax or
Harmonized Sales Tax must be shown separately, if applicable. Unless otherwise indicated,
bidders must include a single, firm, all-inclusive price quoted in Canadian dollars in each cell
requiring an entry in the pricing tables.

(b) All Costs to be Included: The financial bid must include all costs for the requirement
described in the bid solicitation for the entire Contract Period, including any option to extend
the Contract Period. The identification of all necessary equipment, software, peripherals,
cabling and components required to meet the requirements of the bid solicitation and the
associated costs of these items is the sole responsibility of the Bidder.

(c) Blank Prices: Bidders are requested to insert "$0.00" for any item for which it does not intend
to charge or for items that are already included in other prices set out in the tables. If the Bidder
leaves any price blank, Canada will treat the price as "$0.00" for evaluation purposes and may
request that the Bidder confirm that the price is, in fact, $0.00. No bidder will be permitted to
add or change a price as part of this confirmation. Any bidder who does not confirm that the
price for a blank item is $0.00 will be declared non-responsive.

3.4 Section lll: Certifications

It is a requirement that bidders submit the certifications required under Part 5.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical and financial evaluation criteria. There are several steps in the evaluation
process, which are described below. Even though the evaluation and selection will be
conducted in steps, the fact that Canada has proceeded to a later step does not mean that
Canada has conclusively determined that the Bidder has successfully passed all the previous
steps. Canada may conduct steps of the evaluation in parallel.

(b)  An evaluation team composed of representatives of the Client and PWGSC will evaluate the
bids on behalf of Canada. Canada may hire any independent consultant, or use any
Government resources, to evaluate any bid. Not all members of the evaluation team will
necessarily participate in all aspects of the evaluation.

(c) In addition to any other time periods established in the bid solicitation:

(i) Requests for Clarifications: If Canada seeks clarification or verification from the
Bidder about its bid, the Bidder will have 3 working days (or a longer period if specified
in writing by the Contracting Authority) to provide the necessary information to Canada.
Failure to meet this deadline will result in the bid being declared non-responsive.

(ii) Requests for Further Information: If Canada requires additional information in order
to do any of the following pursuant to the Section entitled "Conduct of Evaluation" in
2003, Standard Instructions - Goods or Services - Competitive Requirements:

(A)  verify any or all information provided by the Bidder in its bid; or

(B) contact any or all references supplied by the Bidder (e.g., references named in
the résumés of individual resources) to verify and validate any information
submitted by the Bidder,

the Bidder must provide the information requested by Canada within 3 working days of
a request by the Contracting Authority.

(ili) Extension of Time: If additional time is required by the Bidder, the Contracting Authority
may grant an extension in his or her sole discretion.

4.2 Technical Evaluation

(a) Mandatory Requirement:

(i) Each bid will be reviewed for compliance with the mandatory requirements of the bid
solicitation. Any element of the bid solicitation that is identified specifically with the words
"must" or "mandatory" is a mandatory requirement. Bids that do not comply with each
and every mandatory requirement will be declared non-responsive and be disqualified.

(ii) The mandatory requirements are described in Annex B - Statement of Requirements.

(b) Point-Rated Requirements
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(i) Each bid will be rated by assigning a score to the rated requirements, which are
identified in the bid solicitation by the word "rated" or “should’ or by reference to a score.
Bidders who fail to submit complete bids with all the information requested by this bid
solicitation will be rated accordingly.

(ii)  The point-rated requirements are described in Annex B - Statement of Requirements
(c) Reference Checks:

(i) For reference checks, Canada may conduct the reference check via telephone. Canada
may call the contacts supplied by all the Bidders within a 48-hour period using the phone
number provided in the bid. Canada will not award any points and/or a bidder will not
meet the mandatory experience requirement (as applicable) unless the response is
received within 5 working days of the date that Canada first calls.

(ii)  On the third working day after initially calling, if Canada has not received a response,
Canada will notify the Bidder by e-mail, to allow the Bidder to contact its reference
directly to ensure that it responds to Canada within 5 working days. If the individual
named by a Bidder is unavailable when required during the evaluation period, the Bidder
may provide the name and phone number of an alternate contact person from the same
customer. Bidders will only be provided with this opportunity once for each customer,
and only if the originally named individual is unavailable to respond (i.e., the Bidder will
not be provided with an opportunity to submit the name of an alternate contact person
if the original contact person indicates that he or she is unwilling or unable to respond).
The 5 working days will not be extended to provide additional time for the new contact
to respond.

(iii) Wherever information provided by a reference differs from the information supplied by
the Bidder, the information supplied by the reference will be the information evaluated.

(iv) Points will not be allocated and/or a bidder will not meet the mandatory experience
requirement (as applicable) if (1) the reference customer states he or she is unable or
unwilling to provide the information requested, or (2) the customer reference is not a
customer of the Bidder itself (for example, the customer cannot be the customer of an
affiliate of the Bidder instead of being a customer of the Bidder itself). Nor will points be
allocated or a mandatory met if the customer is itself an affiliate or other entity that does
not deal at arm's length with the Bidder.

4.3 Financial Evaluation

(@) The financial evaluation will be conducted by calculating the Total Bid Price using the Pricing
Tables completed by the bidders.

(b) The financial evaluation process is described in Annex A.

(c) Formulae in Pricing Tables
If the pricing tables provided to bidders include any formulae, Canada may re-input the prices
provided by bidders into a fresh table, if Canada believes that the formulae may no longer be
functioning properly in the version submitted by a Bidder.

(d) Substantiation of Professional Services Rates

In Canada's experience, bidders will from time to time propose rates at the time of bidding for
one or more categories of resources that they later refuse to honour, on the basis that these
rates do not allow them to recover their own costs and/or make a profit. When evaluating the
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rates bid for professional services, Canada may, but will have no obligation to, require price
support in accordance with this Article. If Canada requests price support, it will be requested
from all otherwise responsive bidders who have proposed a rate that is at least 20% lower
than the median rate bid by all responsive bidders for the relevant resource category or
categories. If Canada requests price support, the Bidder must provide the following
information:

(i) an invoice (referencing a contract serial number or other unique contract identifier) that
shows that the Bidder has provided and invoiced a customer (with whom the Bidder
deals at arm's length) for services performed for that customer similar to the services
that would be provided in the relevant resource category, where those services were
provided for at least three months within the twelve months before the bid solicitation
closing date, and the fees charged were equal to or less than the rate offered to Canada;

(ii)  in relation to the invoice in (i), evidence from the Bidder's customer that the services
identified in the invoice include at least 50% of the tasks listed in the Statement of Work
for the category of resource being assessed for an unreasonably low rate. This evidence
must consist of either a copy of the contract (which must describe the services to be
provided and demonstrate that at least 50% of the tasks to be performed are the same
as those to be performed under the Statement of Work in this bid solicitation) or the
customer's signed certification that the services subject to the charges in the invoice
included at least 50% of the same tasks to be performed under the Statement of Work
in this bid solicitation;

(ili)  inrespect of each contract for which an invoice is submitted as substantiation, a résumé
for the resource that provided the services under that contract that demonstrates that,
in relation to the resource category for which the rates are being substantiated, the
resource would meet the mandatory requirements and achieve any required pass mark
for any rated criteria; and

(iv) the name, telephone number and, if available, e-mail address of a contact person at the
customer who received each invoice submitted under (i), so that Canada may verify any
information provided by the Bidder.

Once Canada requests substantiation of the rates bid for any resource category, it is the sole
responsibility of the Bidder to submit information (as described above and as otherwise may
be requested by Canada, including information that would allow Canada to verify information
with the resource proposed) that will allow Canada to determine whether it can rely, with
confidence, on the Bidder's ability to provide the required services at the rates bid. If Canada
determines that the information provided by the Bidder does not adequately substantiate the
unreasonably low rates, the bid will be declared non-responsive.
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4.4 Basis of Selection

(@) To be declared responsive, a bid must:
(i) comply with the terms and conditions of the bid solicitation;
(ii) comply with all the requirements of the bid solicitation; and
(iii) meet all mandatory technical evaluation criteria.
Bids not meeting (i) or (ii) or (iii) will be declared non-responsive.
(b) Price is given a rating value which is included in the total calculation of the bid. 50% of the
Eiodints will be awarded to the technical bid and 50% of the points will be awarded to the financial

To complete this calculation the following formula is used:

(Score of the rated requirements of the Bid

x 50% = Total 1
Maxumum score possible ) % ora

( Lowest Total Assessed Price

o =T
Total Assessed Price of the bid) x 50% otal 2

(Total 1) + (Total 2) = Combined Rating of Technical Merit and Price

The top-ranked responsive bid will be determined based on the proposal which has met all
mandatory criteria, has met or exceeded the required minimum pass marks of the rated
requirements and offers the Highest Responsive Combined Rating of Technical Merit and
Price as calculated above. The Top-ranked responsive bid, will be recommended for Contract
award.

(c) Bidders should note that all contract awards are subject to Canada’s internal approvals
process, which includes a requirement to approve funding in the amount of any proposed
contract. Despite the fact that the Bidder may have been recommended for contract award, a
contract will only be awarded if internal approval is granted according to Canada’s internal
policies. If approval is not granted, no contract will be awarded.

(d) If more than one bidder is ranked first because of identical overall scores, then the bidder with
the best financial score will become the top-ranked bidder.

4.5 Proof of Proposal Test for Top-Ranked Bid:

(@) Through the Proof of Proposal (PoP) test, Canada may test the solution proposed in the top-
ranked bid (identified after the financial evaluation) to confirm both that it will function as
described in the bid and that it meets the technical functionality requirements described in
Annex B The PoP test will take place at a site in the National Capital Region provided by
Canada that recreates the technical environment described in Annex B, or the PoP test may
take place at a location in Canada selected by the top-ranked Bidder, if that location is agreed
to by the Contracting Authority and if the Bidder assumes all responsibility for recreating the
technical environment described in Annex B (it is within the Contracting Authority's sole
discretion to determine whether the Bidder has accurately recreated this environment for the
test). Canada will pay its own travel and salary costs associated with any PoP test.
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(b) After being notified by the Contracting Authority, the Bidder will be given a maximum of 15
working days to start the installation of the proposed solution. The installation must be
completed and functional within 5 working days of the Bidder starting the installation (7.5
hrs/day during normal working hours, to be determined by the Contracting Authority). Canada
will then conduct the PoP test. Representative(s) of the Bidder may be present during the PoP
test. The representative(s) named in the bid are to provide technical support during the PoP
test should be available in person or by telephone for technical advice and clarification during
the PoP test; however, Canada is not required to delay the PoP test if an individual is
unavailable.

(c) Canada will document the results of the PoP Test. If Canada determines that the proposed
solution does not meet any mandatory requirement of the bid solicitation, the bid will fail the
PoP Test and the bid will be disqualified. Canada may, as a result of the PoP test, reduce the
score of the Bidder on any rated requirement, if the PoP test indicates that the score provided
to the Bidder on the basis of its written bid is not validated by the PoP test. The Bidder's score
will not be increased as a result of the PoP test. If the Bidder's score is reduced as a result of
the PoP test, Canada will reassess the ranking of all bidders.

(d) In connection with the PoP testing, the Bidder grants to Canada a limited license to use the
Bidder's proposed software solution for testing and evaluation purposes.

(e) If, during the initial installation of the software for the PoP test, the Bidder discovers that there
are missing and/or corrupt files for software components identified in the technical bid, the
Bidder must cease the installation process and inform the Contracting Authority. If the
Contracting Authority determines that the missing and/or corrupt files are for components
identified in the technical bid, the Bidder may be permitted to submit to the Contracting
Authority the missing files and/or replacements for the corrupt files on electronic media or by
referring to a web site where the files can be downloaded. These files must have been
commercially released to the public before the bid closing date. Upon receiving the files on
electronic media or downloading them from a corporate web site, the Contracting Authority will
verify that (i) the files were commercially released to the public before the bid closing date; (ii)
the files do notinclude new releases or versions of the software; (iii) the files belong to software
components identified in the technical bid; and (iv) the software will not need to be recompiled
to make use of the files. The Contracting Authority will have the sole discretion to decide if the
additional files may be installed for the PoP test. Under no circumstances will files required to
correct flaws in the software programming or code be permitted. This process can be used
only a single time, and only during the initial installation of the software for the PoP test.
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PART 5 - CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Canada
will declare a bid non-responsive, or will declare a contractor in default if any certification made by the
Bidder is found to be untrue, whether made knowingly or unknowingly, during the bid evaluation period or
during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder's
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with Bid

Bidders must submit the following duly completed certifications as part of their bid:
Declaration of Convicted Offences

As applicable, pursuant to subsection Declaration of Convicted Offences of section 01 of the
Standard Instructions, the Bidder must provide with its bid, the completed Declaration Form 6, to be
given further consideration in the procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid, but may
be submitted afterwards. If any of these required certifications or additional information is not
completed and submitted as requested, the Contracting Authority will inform the Bidder of a time
frame within which to provide the information. Failure to provide the certifications or the additional
information listed below within the time frame provided will render the bid non-responsive.

(@) Integrity Provisions — List of Names

Bidders who are incorporated, including those bidding as a joint venture, must provide a
complete list of names of all individuals who are currently directors of the Bidder.

Bidders bidding as sole proprietorship, as well as those bidding as a joint venture, must provide
the names of the owner(s).

Bidders bidding as societies, firms or partnerships do not need to provide lists of names.
(b) Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if
the Bidder is a Joint Venture, is not named on the Federal Contractors Program (FCP) for
employment equity "FCP Limited Eligibility to Bid" list
(http://www.labour.gc.ca/eng/standards equity/eq/emp/fcp/list/inelig.shtml) available from
Employment and Social Development Canada (ESDC) - Labour's website.

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the
Bidder if the Bidder is a Joint Venture, appears on the "FCP Limited Eligibility to Bid" list at the
time of contract award.
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Canada will also have the right to terminate the Contract for default if a Contractor, or any
member of the Contractor if the Contractor is a Joint Venture, appears on the "FCP_Limited
Eligibility to Bid" list during the period of the Contract.

The Bidder must provide the Contracting Authority with a completed Form 4 Federal
Contractors Program for Employment Equity - Certification, before contract award. If the
Bidder is a Joint Venture, the Bidder must provide the Contracting Authority with a completed
Form 4 Federal Contractors Program for Employment Equity - Certification, for each member
of the Joint Venture.

(c) Bidder Certifies that All Equipment and Software is "Off-the-Shelf"

Any equipment and software bid to meet this requirement must be "off-the-shelf" (unless
otherwise stated in this bid solicitation), meaning that each item of equipment and software is
commercially available and requires no further research or development and is part of an
existing product line with a field-proven operational history (that is, it has not simply been
tested in a laboratory or experimental environment). If any of the equipment or software bid is
a fully compatible extension of a field-proven product line, it must have been publicly
announced on or before the bid closing date. By submitting a bid, the Bidder is certifying that
all the equipment and software bid is off-the-shelf.

(d) Software Publisher Certification and Software Publisher Authorization

(i) If the Bidder is the Software Publisher for any of the proprietary software products it
bids, Canada requires that the Bidder confirm in writing that it is the Software Publisher.
Bidders are requested to use the Software Publisher Certification Form included with
the bid solicitation. Although all the contents of the Software Publisher Certification Form
are required, using the form itself to provide this information is not mandatory. For
bidders who use an alternate form, it is in Canada's sole discretion to determine whether
all the required information has been provided. Alterations to the statements in the form
may result in the bid being declared non-responsive.

(ii)  Any Bidder that is not the Software Publisher of all the proprietary software products
proposed in its bid is required to submit proof of the Software Publisher's authorization,
which must be signed by the Software Publisher (not the Bidder). No Contract will be
awarded to a Bidder who is not the Software Publisher of all of the proprietary software
it proposes to supply to Canada, unless proof of this authorization has been provided to
Canada. If the proprietary software proposed by the Bidder originates with multiple
Software Publishers, authorization is required from each Software Publisher. Bidders
are requested to use the Software Publisher Authorization Form included with the bid
solicitation. Although all the contents of the Software Publisher Authorization Form are
required, using the form itself to provide this information is not mandatory. For
Bidders/Software Publishers who use an alternate form, it is in Canada's sole discretion
to determine whether all the required information has been provided. Alterations to the
statements in the form may result in the bid being declared non-responsive.

(iii)  In this bid solicitation, "Software Publisher" means the owner of the copyright in any
software products proposed in the bid, who has the right to license (and authorize others
to license/sub-license) its software products.
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS

6.1

6.2

Security Requirement

This document is UNCLASSIFIED, however;

(a) The Contractor shall treat as confidential, during, as well as after the performance of the
services contracted for, any information of the affairs of Canada of a confidential nature to
which its servants or agents become privy;

(b) Contractor personnel requiring casual access to the installation site do not require a security
clearance but may be required to be escorted at all times.

Financial Capability

(@) SACC Manual clause A9033T (2012-07-16) Financial Capability applies, except that
subsection 3 is deleted and replaced with the following:

"If the Bidder is a subsidiary of another company, then any financial information required by
the Contracting Authority in 1(a) to (f) must also be provided by each level of parent company,
up to and including the ultimate parent company. The financial information of a parent
company does not satisfy the requirement for the provision of the financial information of the
Bidder; however, if the Bidder is a subsidiary of a company and, in the normal course of
business, the required financial information is not generated separately for the subsidiary, the
financial information of the parent company must be provided. If Canada determines that the
Bidder is not financially capable but the parent company is, or if Canada is unable to perform
a separate assessment of the Bidder's financial capability because its financial information has
been combined with its parent's, Canada may, in its sole discretion, award the contract to the
Bidder on the condition that one or more parent companies grant a performance guarantee to
Canada."

(b) Inthe case of a joint venture bidder, each member of the joint venture must meet the financial
capability requirements.

Page 22 of 62



Solicitation No. - N° de I'invitation Amd. No. - N* de la modif. Buyer ID - Id de I'acheteur

EN578-161892/A 127xl
Client Ref. No. - N° de réf. du client File No. - N” du dossier €CC No./N° CCC - FMS No./N° VME
20161892 127xIEN578-161892

PART 7 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

7.1  Requirement

(a) (the "Contractor") agrees to supply to the Client the
goods and services described in the Contract, including the Statement of Requirements, in
accordance with, and at the prices set out in, the Contract. This includes:

(i) granting the license to use the Licensed Software described in the Contract;
(ii)  providing the Software Documentation;

(iii) providing maintenance and support for the Licensed Software during the Software
Support Period;

(iv)  providing Installation and Implementation Services for the Licensed Software Solution;
(v)  providing professional services, as and when requested by Canada;
(vi) providing training, as and when requested by Canada;

(b) Client: The initial Client is the Department of Fisheries and Oceans (DFO). However, the
Contracting Authority can add additional Clients from time to time, which may include any
department or Crown corporation as described in the Financial Administration Act (as
amended from time to time), and any other party for which the Department of Public Works
and Government Services may be authorized to act from time to time under section 16 of the
Department of Public Works and Government Services Act.

(c) Reorganization of Client: The Contractor's obligation to perform the Work will not be affected
by (and no additional fees will be payable as a result of) the renaming, reorganization,
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and
restructuring of the Client includes the privatization of the Client, its merger with another entity,
or its dissolution, where that dissolution is followed by the creation of another entity or entities
with mandates similar to the original Client. In connection with any form of reorganization,
Canada may designate another department or government body as the Contracting Authority
or Project Authority, as required to reflect the new roles and responsibilities associated with
the reorganization.

(d) Defined Terms: Words and expressions defined in the General Conditions or Supplemental
General Conditions and used in the Contract have the meanings given to them in the General
Conditions or Supplemental General Conditions. Also, the following words and expressions
have the following meanings:

(i) any reference to a "deliverable" or "deliverables" includes the license to use the
Licensed Software (the Licensed Software itself is not a deliverable, because the
Licensed Software is only being licensed under the Contract, not sold or transferred.
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7.2 Optional Goods and/or Services

7.3

(@) The Contractor grants to Canada the irrevocable option to acquire the goods, services or both,
described in the Contract under the same terms and conditions and at the prices and/or rates
stated in the Contract. The option may only be exercised by the Contracting Authority by notice
in writing and will be evidenced, for administrative purposes only, through a contract
amendment.

(b) The Contracting Authority may exercise the option at any time before the expiry of the Contract
by sending a written notice to the Contractor.

Task Authorization

(@) As-and-when-requested Task Authorizations: The Work or a portion of the Work to be
performed under the Contract will be on an "as-and-when-requested basis" using a Task
Authorization (TA). The Work described in the TA must be in accordance with the scope of the
Contract. The Contractor must not commence work until a validly issued TA has been issued
by Canada and received by the Contractor. The Contractor acknowledges that any work
performed before such issuance and receipt will be done at the Contractor's own risk.

(b) Form and Content of draft Task Authorization:

(i) The Project Authority will provide the Contractor with a description of the task using the
"Task Authorization Form”.

(ii)  The draft Task Authorization will contain the details of the activities to be performed, a
description of the deliverables, and a schedule indicating completion dates for the major

activities or submission dates for the deliverables. The draft TA will also include the
applicable basis (bases) and method (methods) of payment as specified in the Contract.

(iii) A draft Task Authorization must also contain the following information, if applicable:
(A)  the task number;

(B) The date by which the Contractor's response must be received (which will appear
in the draft Task Authorization, but not the issued Task Authorization);

(C) the details of any financial coding to be used;
(D) the categories of resources and the number required;

(E) a description of the work for the task outlining the activities to be performed and
identifying any deliverables (such as reports);

(F) the start and completion dates;

(G) milestone dates for deliverables and payments (if applicable);
(H) the number of person-days of effort required;

(0] whether the work requires on-site activities and the location;

(J)  the language profile of the resources required;
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(K)  the level of security clearance required of resources;

(L)  the price payable to the Contractor for performing the task, with an indication of
whether it is a firm price or a maximum TA price (and, for maximum price task
authorizations, the TA must indicate how the final amount payable will be
determined; where the TA does not indicate how the final amount payable will be
determined, the amount payable is the amount, up to the maximum, that the
Contractor demonstrates was actually worked on the project, by submitting time
sheets filled in at the time of the work by the individual resources to support the
charges); and

(M) any other constraints that might affect the completion of the task.

(c) Contractor's Response to Draft Task Authorization: The Contractor must provide to the
Project Authority, within 15 working days of receiving the draft Task Authorization (or within
any longer time period specified in the draft TA), the proposed total price for performing the
task and a breakdown of that cost, established in accordance with the Basis of Payment
specified in the Contract. The Contractor's quotation must be based on the rates set out in the
Contract. The Contractor will not be paid for preparing or providing its response or for providing
other information required to prepare and validly issue the TA.

(d) Task Authorization Limit and Authorities for Validly Issuing Task Authorizations:
To be validly issued, a TA must include the following signatures:

(i) for any TA with a value, inclusive of revisions, of less than or equal to $25,000 (including
Applicable Taxes), the TA must be signed by:

(A) the Project Authority; and
(B) arepresentative from Department of Fisheries and Oceans; and

(ii) for any TA with a value greater than this amount, a TA must include the following
signatures:

(A) the Project Authority; and
(B) arepresentative from Department of Fisheries and Oceans; and
(C) the Contracting Authority.

Any TA that does not bear the appropriate signatures is not validly issued by Canada. Any
work performed by the Contractor without receiving a validly issued TA is done at the
Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the
Contractor must notify the Contracting Authority. By providing written notice to the Contractor,
the Contracting Authority may suspend the Client's ability to issue TAs at any time, or reduce
the dollar value threshold described in sub-article (A) above; any suspension or reduction
notice is effective upon receipt.

(e) Periodic Usage Reports:

(i) The Contractor must compile and maintain records on its provision of services to the
federal government under the Task Authorizations validly issued under the Contract.
The Contractor must provide this data to Canada in accordance with the reporting
requirements detailed below. If some data is not available, the reason must be indicated.
If services are not provided during a given period, the Contractor must still provide a
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()

"NIL" report. The data must be submitted on a quarterly basis to the Contracting
Authority. From time to time, the Contracting Authority may also require an interim report
during a reporting period.

(ii)  The quarterly periods are defined as follows:
(A)  1stquarter: April 1 to June 30;
(B)  2nd quarter: July 1 to September 30;
(C)  3rd quarter: October 1 to December 31; and
(D)  4th quarter: January 1 to March 31.

The data must be submitted to the Contracting Authority no later than 15 calendar days
after the end of the reporting period.

(ili) Each report must contain the following information for each validly issued TA (as
revised):

(A) the Task Authorization number and the Task Authorization Revision number(s),
if applicable;

(B) atitle or a brief description of each authorized task;

(C) the name, Category of Personnel of each resource involved in performing the TA,
as applicable;

(D) the total estimated cost specified in the validly issued TA of each task, exclusive
of Applicable Taxes;

(E) the total amount, exclusive of Applicable Taxes, expended to date against each
authorized task;

(F) the start and completion date for each authorized task; and

(G) the active status of each authorized task as applicable (e.g., indicate whether
work is in progress or if Canada has cancelled or suspended the TA, etc.).

(iv) Each report must also contain the following cumulative information for all the validly
issued TAs (as revised):

(A) the amount, exclusive of Applicable Taxes, specified in the Contract (as last
revised, as applicable) as Canada's total liability to the Contractor for all
authorized TAs; and

(B) the total amount, exclusive of Applicable Taxes, expended to date against all
validly issued tasks.

Consolidation of TAs for Administrative Purposes: The Contract may be amended from
time to time to reflect all validly issued Task Authorizations to date, to document the Work
performed under those TAs for administrative purposes.
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7.4 Standard Clauses and Conditions

7.5

7.6

All clauses and conditions identified in the Contract by number, date and title are set out in the
Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and
Government Services Canada.

(@) General Conditions:

(i) 2030 (2015-09-03), General Conditions - Higher Complexity - Goods, apply to and form
part of the Contract.

(b) Supplemental General Conditions:
The following Supplemental General Conditions:
(i) 4003 (2010-08-16), Supplemental General Conditions - Licensed Software;

(ii) 4004 (2013-04-25), Supplemental General Conditions - Maintenance and Support
Services for Licensed Software;

apply to and form part of the Contract.

Security Requirement

This document is UNCLASSIFIED, however;

(@) The Contractor shall treat as confidential, during as well as after the performance of the
services contracted for, any information of the affairs of Canada of a confidential nature to
which its servants or agents become privy;

(b)  Contractor personnel requiring casual access to the installation site do not require a security
clearance but may be required to be escorted at all times.

Contract Period

(@) Contract Period: The "Contract Period" is the entire period of time during which the
Contractor is obliged to perform the Work, which includes:

(i) The "Initial Contract Period", which begins on the date the Contract is awarded and
ends 1 year(s) after the acceptance of the software solution; and

(ii)  any period during which the Contract is extended, if Canada chooses to exercise any
options set out in the Contract.

(b) Option to Extend the Contract:

(i) The Contractor grants to Canada the irrevocable option to extend the term of the
Contract by up to 9 additional 1-year period(s) under the same terms and conditions.
The Contractor agrees that, during the extended period of the Contract, it will be paid in
accordance with the applicable provisions set out in the Basis of Payment.

(ii) Canada may exercise this option at any time by sending a written notice to the
Contractor at least 2 calendar days before the expiry date of the Contract. The option
may only be exercised by the Contracting Authority, and will be evidenced, for
administrative purposes only, through a contract amendment.

Page 27 of 62



Solicitation No. - N° de I'invitation Amd. No. - N* de la modif. Buyer ID - Id de I'acheteur

EN578-161892/A 127xl
Client Ref. No. - N° de réf. du client File No. - N” du dossier €CC No./N° CCC - FMS No./N° VME
20161892 127xIEN578-161892

7.7 Authorities

(a) Contracting Authority
The Contracting Authority for the Contract is:

Name: Brock Flemming
Title: Contracting Officer

Public Works and Government Services Canada
Acquisitions Branch

Directorate: Software and Shared Systems Procurement Directorate
Address: 11 Laurier St., Gatineau, QC K1A 0S5

Telephone: 819-956-2940

E-mail address: brock.flemming@tpsgc-pwgsc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes
to the Contract must be authorized in writing by the Contracting Authority. The Contractor must
not perform work in excess of or outside the scope of the Contract based on verbal or written
requests or instructions from anybody other than the Contracting Authority.

(b)  Project Authority

The Project Authority for the Contract is:

Note to bidders: information will be completed at contract award

The Project Authority is the representative of the department or agency for whom the Work is
being carried out under the Contract and is responsible for all matters concerning the technical
content of the Work under the Contract. Technical matters may be discussed with the Project
Authority; however, the Project Authority has no authority to authorize changes to the scope
of the Work. Changes to the scope of the Work can only be made through a contract
amendment issued by the Contracting Authority.

Note to bidders: information will be completed at contract award

7.8 Payment

(a) Basis of Payment

(i) Licensed Software: For the license to use the Licensed Software (including delivery,
installation, integration and configuration of the Licensed Software and the Software, in
accordance with the Contract, Canada will pay the Contractor the firm price(s) set out
in Annex A, (DDP (Incoterms 2010 or 2000) or FOB destination), including all customs
duties, Applicable Taxes extra. The firm prices include the warranty during the Software
Warranty Period.

(ii) Maintenance and Support for Licensed Software: For maintenance and support
services throughout the initial Software Support Period, in accordance with the Contract,
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Canada will pay the Contractor, in, the firm price(s) set out in Annex A, (DDP (Incoterms
2010 or 2000) or FOB destination), including all customs duties, Applicable Taxes extra.

(iii) Installation and Implementation Services of Software Solution: For the Installation
and Implementation Services of the Software Solution, Canada will pay the Contractor,
following acceptance by the client, based on milestone payments of the Installation and
implementation of the Software solution, the firm rates set outin Annex A, Pricing Table,
Applicable Taxes extra.

(iv) Optional Additional Software Users: For additional Users to use the Licensed
Software, if Canada exercises its option, Canada will pay the Contractor the firm price
as set out in Annex A, (DDP (Incoterms 2010 or 2000) or FOB destination), including all
customs duties, Applicable Taxes extra.

(v) Optional Software Support: If Canada exercises its option to extend the Software
Support Period, Canada will pay the Contractor the firm annual/monthly price set out in
Annex A, (DDP (Incoterms 2010 or 2000) or FOB destination), including all customs
duties, Applicable Taxes extra.

(vi) Professional Services provided under a Task Authorization with a Maximum
Price: For professional services requested by Canada, in accordance with a validly
issued Task Authorization, Canada will pay the Contractor, in arrears, up to the
Maximum Price for the TA, for actual time worked and any resulting deliverables in
accordance with the firm all-inclusive per diem rates set out in Annex A, Pricing Table,
Applicable Taxes extra.

(vii) Training: For training courses, as and when requested by Canada during the Contract
Period, Canada will pay the Contractor the firm price per day as set out in Annex A,
upon completion of the course, Applicable Taxes extra.

(viii) Travel and Living Expenses — National Joint Council Travel Directive Within the
scope of this contract, the Contractor will be reimbursed its authorized travel and living
expenses under this reasonably and properly incurred in the performance of the Work,
at cost, without any allowance for profit and/or administrative overhead, in accordance
with the meal, private vehicle and incidental expenses provided in Appendices B, C and
D of the National Joint Council Travel Directive and with the other provisions of the
directive referring to “travellers”, rather than those referring to “employees”. All travel
must have the prior authorization of the Project Authority. All payments are subject to
government audit.

(ix) Competitive Award: The Contractor acknowledges that the Contract has been
awarded as a result of a competitive process. No additional charges will be allowed to
compensate for errors, oversights, misconceptions or underestimates made by the
Contractor when bidding for the Contract.

(x) Professional Services Rates: In Canada's experience, bidders from time to time
propose rates at the time of bidding for one or more categories of resources that they
later refuse to honour, on the basis that these rates do not allow them to recover their
own costs and/or make a profit. This denies Canada of the benefit of the awarded
contract. If the Contractor does not respond or refuses to provide an individual with the
qualifications described in the Contract within the time described in the Contract (or
proposes instead to provide someone from an alternate category at a different rate),
whether or not Canada terminates the Contract as a whole or in part or chooses to
exercise any of the rights provided to it under the General Conditions, Canada may
impose sanctions or take other measures in accordance with the PWGSC Vendor
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Performance Corrective Measure Policy (or equivalent) then in effect, which measures
may include an assessment that results in conditions applied against the Contractor to
be fulfilled before doing further business with Canada, or full debarment of the
Contractor from bidding on future requirements.

(xi) Purpose of Estimates: All estimated costs contained in the Contract are included
solely for the administrative purposes of Canada and do not represent a commitment
on the part of Canada to purchase goods or services in these amounts. Any commitment
to purchase specific amounts or values of goods or services is described elsewhere in
the Contract.

(b) Limitation of Expenditure

(i) Canada's total liability to the Contractor under this Contract must not exceed
(including customs duties, GST or HST extra, as applicable), as per
the following breakdown:

Limitation of Expenditure

Software Maintenance Training and

Client Licenses and Support Prgfes.swnal Total
ervices
Department of Fisheries
and Oceans
Total

(ii) Any commitments to purchase specific amounts or values of goods or services are
described elsewhere in the Contract

(c) Limitation of Price

Canada will not pay the Contractor for any design changes, modifications or interpretations of
the Work unless they have been approved, in writing, by the Contracting Authority before their
incorporation into the Work.

(d) Method of Payment - Single Payment
(i) H1000C (2008-05-12), Single Payment

(e) Method of Payments for the Installation and Implementation Services of Software
Solution:

(i) Canada will make milestone payments in accordance with the schedule of milestones
provided by the Contractor in delivering the installation and implementation of the SOW
in Annex C and the payment provisions of the Contract, if:

(A) an accurate and complete claim for milestone payment using form PWGSC-
TPSGC 1111 http://www.tpsgc-pwgsc.gc.ca/app-aca/forms/1111-eng.html and
any other documents required by the Contract have been submitted in
accordance with the invoicing instructions provided in the Contract.

(B) all the certificates appearing on form PWGSC-TPSGC 1111 have been signed
by the respective authorized representatives; and
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(C) all work associated with the milestone and any deliverable required have been
completed, delivered, and accepted by Canada.

(f) Method of Payment for Task Authorizations with a Firm Price - Milestone Payments

(i) For any Task Authorization validly issued under the Contract that includes a schedule
of milestone payments to be made once specific portions of the work have been
completed and accepted, Canada will make milestone payments in accordance with the
schedule of milestones detailed in that TA and the payment provisions of the Contract,
if:

(A) an accurate and complete claim for milestone payment using form PWGSC-
TPSGC 1111 http://www.tpsgc-pwgsc.gc.ca/app-aca/forms/1111-eng.html and
any other documents required by the Contract have been submitted in
accordance with the invoicing instructions provided in the Contract.

(B) all the certificates appearing on form PWGSC-TPSGC 1111 have been signed
by the respective authorized representatives; and

(C) all work associated with the milestone and any deliverable required have been
completed, delivered, and accepted by Canada.

(g) Method of Payment for Task Authorizations with a Firm Price — Lump Sum Payment on
Completion: Canada will pay the Contractor upon completion and delivery of all the Work
associated with the Task Authorization in accordance with the payment provisions of the
Contract if:

(i) an accurate and complete invoice and any other documents required by the Contract
have been submitted in accordance with the invoicing instructions provided in the
Contract;

(ii)  all such documents have been verified by Canada;
(iii) the Work delivered has been accepted by Canada.
(h) Method of Payment - Advance Payment

(i) Canada will pay the Contractor in advance for the software maintenance and support
services if:

(A)  An accurate and complete invoice and any other documents required by the
Contract have been submitted in accordance with the invoicing instructions
provided in the Contract;

(B)  All such documents have been verified by Canada.

(ii) Payment in advance does not prevent Canada from exercising any or all potential
remedies in relation to this payment or any of the Work, if the Work performed later
proves to be unacceptable.

(i) No Responsibility to Pay for Work not performed due to Closure of Government Offices

(i) Where the Contractor, its employees, subcontractors, or agents are providing services
on government premises under the Contract and those premises are inaccessible
because of the evacuation or closure of government offices, and as a result no work is
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performed, Canada is not responsible for paying the Contractor for work that otherwise
would have been performed if there had been no evacuation or closure.

(ii) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors
or agents cannot obtain access to government premises and, as a result, no work is
performed, Canada is not responsible for paying the Contractor for work that otherwise
would have been performed if the Contractor had been able to gain access to the
premises.

7.9 Invoicing Instructions

(@) The Contractor must submit invoices in accordance with the information required in the
General Conditions.

(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis
of Payment provision.

(c) By submitting invoices (other than for any items subject to an advance payment), the
Contractor is certifying that the goods and services have been delivered and that all charges
are in accordance with the Basis of Payment provision of the Contract, including any charges
for work performed by subcontractors.

(d) The Contractor must provide the original of each invoice to the Project Authority. On request,
the Contractor must provide a copy of any invoices requested by the Contracting Authority.

7.10 Certifications

The continuous compliance with the certifications provided by the Contractor in its bid and the
ongoing cooperation in providing associated information are conditions of the Contract. Certifications
are subject to verification by Canada during the entire period of the Contract. If the Contractor does
not comply with any certification, or fails to provide the associated information, or if it is determined
that any certification made by the Contractor in its bid is untrue, whether made knowingly or
unknowingly, Canada has the right, pursuant to the default provision of the Contract, to terminate the
Contract for default.

7.11 Federal Contractors Program for Employment Equity - Default by Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-
Labour, the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes
invalid, the name of the Contractor will be added to the "ECP _Limited Eligibility to Bid" list. The
imposition of such a sanction by ESDC will constitute the Contractor in default as per the terms of
the Contract.

7.12 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined,
by the laws in force in Ontario.

7.13 Priority of Documents
If there is a discrepancy between the wording of any documents that appear on the following list, the

wording of the document that first appears on the list has priority over the wording of any document
that appears later on the list:
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these Articles of Agreement, including any individual SACC Manual clauses incorporated by
reference in these Articles of Agreement;

(@) supplemental general conditions, in the following order:
(i) 4003 (2010-08-16);
(ii) 4004 (2013-04-25);

(b)  General conditions 2030 (2015-09-03);

(c) Annex A, Basis of Payment;

(d) Annex B, Statement of Requirements

(e) Annex C, Statement of Work

(f) Annex D, the signed Task Authorizations;

(g) the Contractor's bid dated _ |, as amended on , hot including any software
publisher license terms and conditions that may be included in the bid, not including any

provisions in the bid with respect to limitations on liability, and not including any terms and
conditions incorporated by reference (including by way of a web link) in the bid.

Note to Bidders: Information will be completed at contract award

7.14 Foreign Nationals (Canadian Contractor)

(@) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor)

Note to Bidders: Either this clause or the one that follows, whichever applies (based on whether the
successful bidder is a Canadian Contractor or Foreign Contractor), will be included in any resulting
contract

7.15 Foreign Nationals (Foreign Contractor)

(@) SACC Manual clause A2001C (2006-06-16) Foreign Nationals (Foreign Contractor)

7.16 Insurance Requirements

(@) SACC Manual clause G1005C (2008-05-12) Insurance Requirements

7.17 Limitation of Liability - Information Management/Information Technology

(a) This section applies despite any other provision of the Contract and replaces the section of
the general conditions entitled "Liability". Any reference in this section to damages caused by
the Contractor also includes damages caused by its employees, as well as its subcontractors,
agents, and representatives, and any of their employees. This section applies regardless of
whether the claim is based in contract, tort, or another cause of action. The Contractor is not
liable to Canada with respect to the performance of or failure to perform the Contract, except
as described in this section and in any section of the Contract pre-establishing any liquidated
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(b)

damages. The Contractor is only liable for indirect, special or consequential damages to the
extent described in this Article, even if it has been made aware of the potential for those
damages.

First Party Liability:

(i) The Contractor is fully liable for all damages to Canada, including indirect, special or
consequential damages, caused by the Contractor's performance or failure to perform
the Contract that relate to:

(A) any infringement of intellectual property rights to the extent the Contractor
breaches the section of the General Conditions entitled "Intellectual Property
Infringement and Royalties";

(B) physical injury, including death.

(ii)  The Contractor is liable for all direct damages caused by the Contractor's performance
or failure to perform the Contract affecting real or tangible personal property owned,
possessed, or occupied by Canada.

(iii) Each of the Parties is liable for all direct damages resulting from its breach of
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special
or consequential damages in respect of its unauthorized disclosure of the other Party's
trade secrets (or trade secrets of a third party provided by one Party to another under
the Contract) relating to information technology.

(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim
relating to any portion of the Work for which Canada has made any payment. This does
not apply to encumbrances or claims relating to intellectual property rights, which are
addressed under (i)(A) above.

(v)  The Contractor is also liable for any other direct damages to Canada caused by the
Contractor's performance or failure to perform the Contract that relate to:

(A) any breach of the warranty obligations under the Contract, up to the total amount
paid by Canada (including any applicable taxes) for the goods and services
affected by the breach of warranty; and

(B) any other direct damages, including all identifiable direct costs to Canada
associated with re-procuring the Work from another party if the Contract is
terminated by Canada either in whole or in part for default, up to an aggregate
maximum for this subparagraph (B) of the greater of .25 times the total estimated
cost (meaning the dollar amount shown on the first page of the Contract in the
cell titled "Total Estimated Cost" or shown on each call-up, purchase order or
other document used to order goods or services under this instrument), or
$1,000,000.

In any case, the total liability of the Contractor under subparagraph (v) will not exceed
the total estimated cost (as defined above) for the Contract or $1,000,000, whichever is
more.

(vi) If Canada's records or data are harmed as a result of the Contractor's negligence or
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore
Canada's records and data using the most recent back-up kept by Canada. Canada is
responsible for maintaining an adequate back-up of its records and data.
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(c) Third Party Claims:

(i) Regardless of whether a third party makes its claim against Canada or the Contractor,
each Party agrees that it is liable for any damages that it causes to any third party in
connection with the Contract as set out in a settlement agreement or as finally
determined by a court of competent jurisdiction, where the court determines that the
Parties are jointly and severally liable or that one Party is solely and directly liable to the
third party. The amount of the liability will be the amount set out in the settlement
agreement or determined by the court to have been the Party's portion of the damages
to the third party. No settlement agreement is binding on a Party unless its authorized
representative has approved the agreement in writing.

(ii) If Canada is required, as a result of joint and several liability or joint and solidarily liable,
to pay a third party in respect of damages caused by the Contractor, the Contractor
must reimburse Canada by the amount finally determined by a court of competent
jurisdiction to be the Contractor's portion of the damages to the third party. However,
despite Sub-article (i), with respect to special, indirect, and consequential damages of
third parties covered by this Section, the Contractor is only liable for reimbursing Canada
for the Contractor's portion of those damages that Canada is required by a court to pay
to a third party as a result of joint and several liability that relate to the infringement of a
third party's intellectual property rights; physical injury of a third party, including death;
damages affecting a third party's real or tangible personal property; liens or
encumbrances on any portion of the Work; or breach of confidentiality.

(ili) The Parties are only liable to one another for damages to third parties to the extent
described in this Sub-article (c).

7.18 Financial Security
SACC Manual clause E0008C (2014-09-25) Financial Security Definition
7.19 Joint Venture Contractor

(@) The Contractor confirms that the name of the joint venture is and that it is
comprised of the following members:

° [list all the joint venture members named in the Contractor's original bid].

(b)  With respect to the relationship among the members of the joint venture Contractor, each
member agrees, represents and warrants (as applicable) that:

(i) has been appointed as the "representative member" of the joint
venture Contractor and has full authority to act as agent for each member regarding all
matters relating to the Contract;

(ii) by giving notice to the representative member, Canada will be considered to have given
notice to all the members of the joint venture Contractor; and

(iii)  all payments made by Canada to the representative member will act as a release by all
the members.

(c) All the members agree that Canada may terminate the Contract in its discretion if there is a
dispute among the members that, in Canada's opinion, affects the performance of the Work in
any way.
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(d) All the members are jointly and severally or solidarily liable for the performance of the entire

(e)

(f)

Contract.

The Contractor acknowledges that any change in the membership of the joint venture (i.e., a
change in the number of members or the substitution of another legal entity for an existing
member) constitutes an assignment and is subject to the assignment provisions of the General
Conditions.

The Contractor acknowledges that all security and controlled goods requirements in the
Contract, if any, apply to each member of the joint venture Contractor.

Note to Bidders: This Article will be deleted if the bidder awarded the contract is not a joint venture.
If the contractor is a joint venture, this clause will be completed with information provided in its bid.

7.20 Ex

(a)

(b)

(c)

(d)

tension of Existing Product Line

During the Contract Period, if technological improvements have been made to the products
available for purchase under the Contract, the Contractor may propose new products that are
an extension of an existing product line or the "next generation" of an existing product line that
meet or exceed the specification(s) of existing products under the Contract, if the price for the
new product does not exceed:

(i) the firm price (or ceiling price, if applicable) for the product originally offered in the
Contractor's bid that resulted in the award of the Contract;

(ii) the current published list price of the substitute product, minus any applicable
Government discount; or

(iii) the price at which the substitute product is generally available for purchase,
whichever is the lowest.

The proposed new product may be subject to benchmark evaluation and the Contractor must
pay for all costs associated with the benchmark evaluation (e.g., transportation, benchmark
fee, etc.).

The Government of Canada reserves the right to convert any of the Enterprise Architecture
(EA) solution licenses into a Software as a Service (SaaS) provision model or to have the EA
solution hosted in any combination of a contract hosted, third-party hosted, or cloud
environment, provided that such offerings comply with the Aim, Scope and Priorities of the
Contract.

Whether or not to accept or reject a proposed new product is entirely within the discretion of
Canada. If Canada does not accept a proposed new product that is proposed to replace an
existing product, the Contractor must continue to deliver the original product. If accepted, the
addition of the new product will be documented for the administrative purposes of Canada by
a contract amendment, by adding the new product to the Contract.

Page 36 of 62



Solicitation No. - N° de I'invitation Amd. No. - N* de la modif. Buyer ID - Id de I'acheteur

EN578-161892/A 127xl
Client Ref. No. - N° de réf. du client File No. - N” du dossier €CC No./N° CCC - FMS No./N° VME
20161892 127xIEN578-161892

7.21 Software Solution

(a) Software Solution: The Contractor must provide the Software Solution described in the
Contract, which includes everything described in this article, as well as anything further
required to ensure that the Users are able to use all the features and functionality of the
Licensed Software described in the Specifications, including but not limited to providing any
and all agents, host agents, access licenses, drivers, application program interfaces, adapters,
connectors, plug-ins, and software development tool kits.

(b) Grant of User License: The Contractor grants to Canada 1 License, to use the License
Software in accordance with the Contract. This license is non-exclusive, perpetual,
irrevocable, worldwide, fully paid and without royalties. The license cannot be restricted or
revised in any way by the Contractor providing any form of notice to the contrary. The number
of users required is described in the Pricing Tables in Annex A.

This license includes the right for Canada to install, copy, deploy and use the Licensed
Software, which includes the rights:

(i) to deploy, in whole or in part, any or all of the software products that form part of the
Licensed Software, together or separately, and in as many installations and locations
(off-site workplaces or work environments “in the field”, and in-home work environments
for the Client's business purposes) as the Client sees fit, on as many server(s) and
processor(s) as the Client chooses from time to time, subject only to the number of
Client Users licensed under the Contract, as amended from time to time;

(il)  to create or process an unlimited number of documents, transactions, data and events;

(i)  to use English and French versions (if available, these must be the “Canadian English”
and “Canadian French” versions);

(iv)  to run the Licensed Software on multiple computing platforms and devices; under the
Contract, “devices” are defined as mainframes, servers, desktops, workstations,
notebooks, laptops, personal digit assistant(s) and networking equipment and peripheral
equipment such as switches, routers, hubs, bridges, phones and Gateways, and any
other equipment that has a central processor unit(s), mass storage device(s), input
output device(s) and operating system;

(v)  togrant access through a browser using Internet, intranet and extranet environments or
any other connections to anyone (Canadians and non-Canadians and employees and
contractors of Canada) who uses the services and programs provided by Canada
(regardless of their location) to access, view, enter, search, exchange and read
information held and created by the Client using the Licensed Software;

(vi) to make this use by way of a network, the Internet, an intranet, an extranet, a virtual
private network (VPN), an inter-network, or such other means as may become possible
from time to time so that users have “universal access rights” (i.e., a right to access the
Licensed Software by any means from any location as may become possible from time
to time), whether their means of access is secure, wireless, mobile or by any other
means available from time to time;

(vii) to make this use regardless of the operating systems, software applications and
Application Programming Interface(s) (API) that the Client may be using from time to
time; however, Canada acknowledges that the Contractor is not granting any license
rights to software other than the Licensed Software;

(viii) to receive the Licensed Software from the Contractor on Canada’s choice(s) of the
media on which the Contractor makes the Licensed Software available to customers
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(including CD-ROM, Internet download, and such other media that the Contractor uses
to distribute the Licensed Software at any given time);

(ix) to distribute the Licensed Software to individual Client Users on Canada’s choice(s) of
media; and

(x)  to continue to use the Licensed Software regardless of any changes made at any given
time, including but not limited to changes in the operating system, other applications,
hardware, peripherals or devices with which the Licensed Software operates; however,
the Contractor is not required to deliver a new or different version of the Licensed
Software to enable the Client Users to continue to use the Licensed Software in a
different environment than the one(s) described in the Contract (unless expressly
required to do so as part of the warranty or software maintenance for the Licensed
Software described in the Contract),

(xi) access the Solution’s resulting data and information must not be restricted in any
manner.

all without affecting the pricing in the Contract and without requiring the Client to obtain
additional licences or accept amended licence terms for the Licensed Software. The “Licensed
Software” includes all the products offered by the Contractor in its bid, including, without
limitation, all of the following products:

Product A
Product B

Note to Bidders: The software products under license to be provided under any resulting
contract will be included here at contract award.

(c) Option to Purchase Additional Users for the initial Client: The Contractor grants to Canada

the irrevocable option to purchase additional Users at the price set out in Annex A on the same
terms and conditions as the User licenses granted under the Contract. The option(s) may be
exercised at any time during the Contract Period, as many times as Canada chooses. The
option(s) may only be exercised by the Contracting Authority by notice in writing and will be
evidenced, for administrative purposes only, by a contract amendment.

(d) Options to Purchase Additional Users for All Clients: The Contractor grants to Canada the

(e)

irrevocable option to purchase additional Users at the price set out in Annex A on the same
terms and conditions as the initial Client User licenses granted under the Contract. The
option(s) may be exercised at any time during the Contract Period, as many times as Canada
chooses. The option(s) may only be exercised by the Contracting Authority by notice in writing
and will be evidenced, for administrative purposes only, by a contract amendment

Representation and Warranty: The Contractor warrants and represents that the Licensed
Software meets or exceeds all the Specifications.

7.22 Licensed Software Warranty, Maintenance and Support

(a)

(b)

Software Warranty Period: Despite Section 15 of Supplemental General Conditions 4003,
the Software Warranty Period is 12 months and starts after acceptance of the Software
Solution.

Software Maintenance: In addition to the obligations set out in Supplemental General
Conditions 4004, the Contractor must provide the following services as part of the “Software
Maintenance” throughout the “Software Maintenance Period”, which is the Software
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Warranty Period plus any period during which Canada has exercised its option under the
Contract to extend the Software Maintenance:

(i) The Contractor must provide the Client with the most recent release(s) and version(s)
of the Licensed Software throughout the Software Maintenance Period, as soon as they
are available.

(ii) The Contractor must keep track of software releases for the purpose of configuration
control.

(iii) The Contractor must deliver the following software code as part of the Software
Maintenance:

(A) all bug fixes, software patches, and all other enhancements or interim releases,
or version releases, where:

() “bug fixes” means a temporary work-around, patch, or bypass to update
the program code to correct errors or defects;

()  “patch” means an engineering fix to a problem that may be incorporated
into a new release to update the Licensed Software in order to improve or
correct errors or defects in the program code;

()  “error” means any software instructions or statement contained in (or
absent from) the Licensed Program that, by its presence or absence,
prevents the Licensed Software from operating in accordance with the
Specifications;

(IV) “enhancement’, also often referred to as an “interim release” means an
interim release version of the Licensed Software, which is often
documented by adding a further decimal and digit to the version or release
number (e.g., V.X.X.2 would be the next enhancement after V.X.X.1); and

(V) “versionrelease” means a release often involving a limited number of new
or enhanced features or functionality or features and error corrections,
which is often documented by adding a second digit after the release
number (e.g., V.X.2.X would be the next version release after V.X.1.X);

(B) all major and minor upgrades, updates, major and minor new releases, and
renames, where:

() “renames” means an upgrade to the Licensed Software where the product
name is changed, but the new software product has similar features and
functionality as the Licensed Software, regardless of whether the
Contractor refers to it as a “rename”;

()  “minor upgrade” means an update to the Licensed Software to add,
extend, enhance and/or improve the existing features, functionality and/or
performance of the program code, which is documented by a version or
build number change to the right of the first decimal (e.g., Product X
Version 1.0 changes to Product X Version 1.1 or Product X Version 1.0.0
changes to Product X Version 1.0.1), regardless of whether the Contractor
refers to it as a “minor upgrade”;

()  “major upgrade” means an update to the Licensed Software to add,
extend, enhance and/or improve the existing features, functionality and/or
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performance of the program code, which is documented by a version or
build number change to the left of the first decimal (e.g., Product X Version
1.3 changes to Product 2.0 or Product X Version 1.1.5 changes to Product
X Version 2.0.0), regardless of whether the Contractor refers to it as a
“major upgrade”; and

(IV) “new release” means a system release, a version release, and interim
release of the Licensed Software, regardless of whether the Contractor
refers to it as a “new release”.

(C) all extensions and other modifications, including but not limited to drivers, service
packs, and service releases, where “extensions” means an update to the
Licensed Software that extends the features, functionality or performance of the
Licensed Software program code, regardless of whether the Contractor refers to
it as an “extension”;

(D) all application program (APIs), plug-ins, applets and adapters;

(E) all rewrites, including in other programming language(s), if the original version(s)
is no longer being maintained by the Software Publisher; and

(F) on request, all backgrades or downgrades; however, if these backgrades or
downgrades are versions predating the version of the Licensed Software
proposed by the Contractor in response to the bid solicitation that resulted in the
Contract, Canada acknowledges that the backgrade or downgrade version is
provided without warranty and the Contractor will have no obligation to provide
Software Maintenance or Software Support Services for the backgrade or
downgrade version of the Licensed Software,

if they are generally made available to licensees by the software publisher during the

Software Maintenance Period.

(iv)  The Contractor must continue to maintain the version of the Licensed Software (i.e., the
version or “build” originally licensed under the Contract) as a commercial product (i.e.,
the Contractor or the software publisher must be continuing to develop new code in
respect of the Licensed Software to maintain its functionality, enhance it, and deal with
software errors) for at least 2 years from the date the Contract is awarded. After that
time, if the Contractor or the software publisher decides to discontinue or no longer
maintain the then-current version or “build” of the Licensed Software and, instead,
decides to provide upgrades to the Licensed Software as part of the Software
Maintenance, the Contractor must provide written notice to Canada at least 12 months
in advance of the discontinuation.

(c) Software Support: The “Software Support Period” is the same as the Software Warranty

Period, plus any period during which Canada has exercised its option under the Contract to
extend the “Software Support Services. The Software Support Services include the following
Technical Hotline Support and Web Support services:

(i) Technical Hotline Support: In addition to the requirements of Supplemental General
Conditions 4004, the Contractor must provide the Technical Hotline Support 24 hour a
day 365 days a year for Tier Three technical support through the Contractor's toll-free
hotline at , in English. The Contractor must answer or return all calls
(with a live service agent) within 60 minutes of the initial time of the Client or User's initial
call. The Contractor's personnel must be qualified and able to respond to the Client's
Technical questions and, to the extent possible, be able to resolve user problems over
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the telephone and provide advice regarding configuration problems relating to the
Licensed Software.

|Note to Bidders: The Information will be completed before Contract Award

(ii) Web Support: The Contractor must provide Canada with technical web support
services through a website that must include, as a minimum, frequently asked questions
and on-line software diagnostic routines, support tools, and services. The Contractor's
website must provide support in English. The Contractor's website must be available to
Canada's users 24 hours a day, 365 days a year, and must be available 99% of the
time. The Contractor’s website address is

Note to Bidders: The Information will be completed before Contract Award

(d) Option to Extend Software Maintenance and Support Period: The Contractor grants to
Canada the irrevocable option(s) to extend the Software Maintenance and Support Period by
9 additional 1-year periods, exercisable at any time during the Contract Period. The Contractor
agrees that, during the entire Software Maintenance and Support Period, the prices will be
those set out in Annex A. The option(s) may only be exercised by the Contracting Authority by
notice in writing and will be evidenced, for administrative purposes only, by a contract
amendment.

7.23 Installation and Implementation of the Software Solution

(@)  The Contractor must complete the installation and implementation of the Software Solution as
per Annex C — Statement of Work.

(b)  The Contractor must ensure that the Software Solution works in the Client’s environment and
that any issues that arise are resolved.

(c) The Contractor must provide the client with on-site support during the installation and
implementation of the Software Solution as follows:

(i) Liaising with the designated Client Project Authority to gain a full understanding of the
Client's technical environment and infrastructure (network, systems and applications) in
which the Software Solution is intended to run;

(i)  Outlining and presenting a project plan to the Client for the Project Authority’s
acceptance detailing how the Software Solution can be implemented within the Client's
environment while minimizing the impact on the operations of the Client. This plan will
describe the “rollback” procedures that will be implemented in case of unexpected
problems during implementation;

(i)  Providing access to technical support and guidance as required during the
implementation of the Software Solution within the Client's environment. During this
time, the Contractor will work with and assist the Client technical team and respond to
the Client's technical team specialists’ questions regarding installation and
implementation activities;

(iv)  Providing a written description of all installation and configuration steps to be performed
during installation and integration of the Software Solution as per Annex C. This
description is required to allow the Client's technical team to understand and record
solutions to site-specific issues encountered during the installation process; and
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(v)  Providing any required advice and guidance on configuring the Software Solution with
the current and future versions of the client Architecture Framework and the client
Architecture Data Model.

The Contractor will meet with the Client's technical team for a post-implementation review of
the implementation, including site-specific actions or requirements, and will advise on
operational and maintenance procedures going forward.

(e)  The Contractor will provide a final report, for acceptance by the Client Project Authority, on the
implementation including site-specific issues, operational advice and the Implementation Log.
7.24 Training
(@) General Training Requirements
(i) Canada will be using a Train-the-Trainer (TTT) approach to training. The delivery
concept for User training will be either in person or via modular webex-type sessions
led by the instructors trained during the Contractor TTT training. This will be taken into
account in the development of training.
(ii) The Contractor will prepare training materials and courseware that identifies all
necessary procedures in sufficient detail for normal operation and maintenance of the
System in accordance with DID TT-03 Training Manuals. These manuals will include an
Instructor Manual for each User course.
(iii) The Contractor will provide separate courses as follows:
(A) User Training TTT Course, including training materials;
(B) A supplement to the User Course for System Administrators;
(iv) The Contractor will deliver the initial training courses for the TTT program (one for each
course); Training will be provided in English and French
(v) Canada reserves the right to copy and use this material to conduct subsequent training.
(b) User Training Needs Analysis
(i) As a precursor to developing training material, a Training Needs Analysis will be
conducted in order to better determine the course content for the user training package.
(ii)  The Training Needs Analysis should consider the following elements:
(c) General Users

(i) Level of user GIS Familiarity

(ii) Level of General IT Familiarity

(iii)  ICS training and experience

(iv)  GIS Layer Query and Input Concepts

(v)  Display and Annotation Concepts
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(d) System Administrators/Higher Level Users

(i) Analysis, performance measurement and business rule concepts
(ii)  Existing user tasks, workflows and information products

(ili)  GIS layer output and exchange functions

(iv) System troubleshooting

(v)  Form and workflow customization

(vi) New user registry and account management

7.25 Training Plan

(a)

(b)

(c)

(d)

(e)

The Training Plan will include the following:

(i) A detailed description of the training requirements, objectives and approach;
(ii) The approach to conducting a Training Needs Analysis for user training; and
(iii) Complete course outlines.

One week prior to the PDR, the Contractor will provide to Canada the draft Training Plan,
including the approach to TTT, draft outlines with tables of contents of the training courseware
and instructor packages in accordance with requirements of DID TT-03. The Plan will be
reviewed at the PDR.

Two weeks after the PDR, the Contractor will provide to Canada one electronic copy of the
final Training Plan.

Following approval by Canada of the Training Plan, the Contractor will:
(i) Conduct the Training Needs Analysis; and

(ii)  Develop the preliminary training courseware and instructor packages in accordance with
requirements of DID TT-03;

Following approval by Canada of the preliminary courseware and instructor packages, the
Contractor will:

(i) Supply instructor packages in each language for the User training course;

(i) Supply one student package for each student, plus one spare, for the
User/Administrator courses;

(iii)  Supply all training courseware and all supporting documentation in bound printed and
electronic formats three weeks prior to training; and

(iv) Coordinate the scheduling of training courses with the CCG PM.
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7.26 Providing Software Training:

(i) The Contractor will provide classroom training on the software products that form part
of the Software Solution on an "as-and-when-requested" basis during the Contract
Period when a Task Authorization for training is issued in accordance with the Contract.

(ii)  The training will be provided at various locations across Canada, as requested in the
Task Authorization.

(iii)  The training must be available within 20 working days of the Task Authorization being
issued.

(iv)  The training, including both the instruction and the course materials, must be provided
in English and French.

7.27 Professional Services - General

(@) The Contractor must provide professional services on request as specified in this Contract.

All resources provided by the Contractor must meet the qualifications described in the Contract
(including those relating to previous experience, professional designation, education,
language proficiency and security clearance) and must be competent to provide the required
services by any delivery dates described in the Contract.

(b) Ifthe Contractor fails to deliver any deliverable (excluding delivery of an individual) or complete
any task described in the Contract on time, in addition to any other rights or remedies available
to Canada under the Contract or the law, Canada may notify the Contractor of the deficiency,
in which case the Contractor must submit a written plan to the Project Authority within ten
working days detailing the actions that the Contractor will undertake to remedy the deficiency.
The Contractor must prepare and implement the plan at its own expense.

Replacement of Specific Individuals

(i) If the Contractor is unable to provide the services of any specific individual identified in
the Contract to perform the services, the Contractor must within five working days of the
individual's departure or failure to commence Work (or, if Canada has requested the
replacement, within ten working days of Canada's notice of the requirement for a
replacement) provide to the Contracting Authority:

(A) the name, qualifications and experience of a proposed replacement immediately
available for Work; and

(B) security information on the proposed replacement as specified by Canada, if
applicable.

The replacement must have qualifications and experience that meet or exceed the score
obtained for the original resource.

(ii)  Subject to an Excusable Delay, where Canada becomes aware that a specific individual
identified under the Contract to provide the services has not been provided or is not
performing, the Contracting Authority may elect to:

(A) exercise Canada's rights or remedies under the Contract or at law, including

terminating the Contract in whole or in part for default under the Section titled
"Default of the Contractor", or
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7.28

7.29

(B) assess the information provided under (c) (i) above or, if it has not yet been
provided, require the Contractor propose a replacement to be rated by the Project
Authority. The replacement must have qualifications and experience that meet
or exceed those obtained for the original resource and be acceptable to Canada.
Upon assessment of the replacement, Canada may accept the replacement,
exercise the rights in (ii) (A) above, or require another replacement in accordance
with this sub article (c).

Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of
terminating under the Excusable Delay Section. An Excusable Delay does not include
resource unavailability due to allocation of the resource to another Contract or project
(including those for the Crown) being performed by the Contractor or any of its affiliates.

(iii) The Contractor must not, in any event, allow performance of the Work by unauthorized
replacement persons. The Contracting Authority may order that an original or
replacement resource stop performing the Work. In such a case, the Contractor must
immediately comply with the order. The fact that the Contracting Authority does not
order that a resource stop performing the Work does not relieve the Contractor from its
responsibility to meet the requirements of the Contract.

(iv) The obligations in this article apply despite any changes that Canada may have made
to the Client's operating environment.

Safeguarding Electronic Media

(a) Before using them on Canada's equipment or sending them to Canada, the Contractor must
use a regularly updated product to scan electronically all electronic media used to perform the
Work for computer viruses and other coding intended to cause malfunctions. The Contractor
must notify Canada if any electronic media used for the Work are found to contain computer
viruses or other coding intended to cause malfunctions.

(b) If magnetically recorded information or documentation is damaged or lost while in the
Contractor's care or at any time before it is delivered to Canada in accordance with the
Contract, including accidental erasure, the Contractor must immediately replace it at its own
expense.

Representations and Warranties

The Contractor made statements regarding, and its proposed resources, experience and expertise
in its bid that resulted in the award of the Contract. The Contractor represents and warrants that all
those statements are true and acknowledges that Canada relied on those statements in awarding
the Contract and adding work to it through TA's. The Contractor also represents and warrants that it
has, and all its resources and subcontractors that perform the Work have, and at all times during the
Contract Period they will have, the skills, qualifications, expertise and experience necessary to
perform and manage the Work in accordance with the Contract, and that the Contractor (and any
resources or subcontractors it uses) has previously performed similar services for other customers.
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7.30 Access to Canada's Property and Facilities

Canada's property, facilities, equipment, documentation, and personnel are not automatically
available to the Contractor. If the Contractor would like access to any of these, it is responsible for
making a request to the Project Authority. Unless expressly stated in the Contract, Canada has no
obligation to provide any of these to the Contractor. If Canada chooses, in its discretion, to make its
property, facilities, equipment, documentation or personnel available to the Contractor to perform the
Work, Canada may require an adjustment to the Basis of Payment and additional security
requirements may apply.
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ANNEX A
Pricing Tables
TABLE 1
Initial Requirement
Column
(A) Column (B) Column (C) Column (D) Column (E)
No. OFI;:;SERS EXTENDED PRICE
Item No. Description FIRM USER PRICE EVALUATION FORPfJ\gl\)I;;JS,:';ION
PURPOSES
1 Software Users S 10 1(C) * 1(D)
2 Maintenance and Support Services S 10 2(C) * 2(D)
Firm Price
3 Installation and Implementation of the S 3(C)
Licensed Software Solution
Creation of Form 201 as per Annex B (SOR) S 4(C)
5 Publications as per Annex C (SOW) S 5(C)
EXTENDED PRICE FOR EVALUATION PURPOSES Sum of
1(E) to 5(E)
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TABLE 2
Optional Additional Users
Column
(A) Column (B) Column (C) Column (D) Column (E)
No.OF USERS | exrENDED PRICE
Item No. Description FIRM USER FOR FOR EVALUATION
PRICE EVALUATION PURPOSES
PURPOSES
1. Optional Additional Software Users
1.0 Additional Users for Initial Contract Period S 40 1.0(C) * 1.0(D)
1.1 Additional Users for Option Year 1 S 50 1.1(C) *1.1(D)
1.2 Additional Users for Option Year 2 S 50 1.2(C) *1.2(D)
1.3 Additional Users for Option Year 3 S 50 1.3(C) * 1.3(D)
1.4 Additional Users for Option Year 4 S 50 1.4(C) *1.4(D)
1.5 Additional Users for Option Year 5 S 50 1.5(C) * 1.5(D)
1.6 Additional Users for Option Year 6 S 50 1.6(C) * 1.6(D)
1.7 Additional Users for Option Year 7 S 50 1.7(C) * 1.7(D)
1.8 Additional Users for Option Year 8 S 50 1.8(C) * 1.8(D)
1.9 Additional Users for Option Year 9 S 50 1.9(C) * 1.9(D)
Sum of
EXTENDED PRICE FOR EVALUATION PURPOSES 1.0(E ) to 1.9(E )
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TABLE 3
Optional Maintenance and Support Services
Column (A) Column (B) Column (C) Column (D) Column (E)
No. OF USERS
FOR EXTENDED PRICE
Item No. Description FIRM UNIT PRICE EVALUATION | FOR EVALUATION
PURPOSES PURPOSES ONLY
ONLY
2. Optional Maintenance and Support Services
Optional Maintenance and Support
1.0 Services for Initial Contract Period S 50 1.0(C) * 1.0(D)
Optional Maintenance and Support
1.1 Services for Option Year 1 S 100 1.1(C) *1.1(D)
Optional Maintenance and Support
1.2 Services for Option Year 2 S 150 1.2(C) *1.2(D)
Optional Maintenance and Support
1.3 Services for Option Year 3 S 200 1.3(C) *1.3(D)
Optional Maintenance and Support
1.4 Services for Option Year 4 S 250 1.4(C) *1.4(D)
Optional Maintenance and Support
1.5 Services for Option Year 5 S 300 1.5(C) * 1.5(D)
Optional Maintenance and Support
1.6 Services for Option Year 6 S 350 1.6(C) * 1.6(D)
Optional Maintenance and Support
1.7 Services for Option Year 7 S 400 1.7(C) * 1.7(D)
Optional Maintenance and Support
1.8 Services for Option Year 8 S 450 1.8(C) * 1.8(D)
Optional Maintenance and Support
1.9 Services for Option Year 9 S 500 1.9(C) *1.9(D)

EXTENDED PRICE FOR EVALUATION PURPOSES

Sum of
1.0(E) to 1.9(E)
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TABLE 4
Professional Services on an "As and When Requested" Basis
Column
(A) Column (B) Column (C) Column (D) Column (E)
CEILING UNIT No. OF DAYS FOR EXTENDED PRICE FOR
Item No. Description PRICE EVALUATION EVALUATION
(per Day) PURPOSES ONLY PURPOSES ONLY
1.Business Analyst
1.0 Rate for the Initial Contract Period S 20 1.0(C) *1.0(D)
1.1 Rate for Option Year 1 S 10 1.1(C) *1.1(D)
1.2 Rate for Option Year 2 S 10 1.2(C) * 1.2(D)
1.3 Rate for Option Year 3 S 10 1.3(C) * 1.3(D)
1.4 Rate for Option Year 4 S 10 1.4(C) * 1.4(D)
1.5 Rate for Option Year 5 S 10 1.5(C) * 1.5(D)
1.6 Rate for Option Year 6 S 10 1.6(C) * 1.6(D)
1.7 Rate for Option Year 7 S 10 1.7(C) *1.7(D)
1.8 Rate for Option Year 8 S 10 1.8(C) * 1.8(D)
1.9 Rate for Option Year 9 S 10 1.9(C) *1.9(D)
2. Software Developer
2.0 Rate for the Initial Contract Period S 20 2.0(C) *2.0(D)
2.1 Rate for Option Year 1 S 10 2.1(C) *2.1(D)
2.2 Rate for Option Year 2 S 10 2.2(C) *2.2(D)
2.3 Rate for Option Year 3 S 10 2.3(C) *2.3(D)
2.4 Rate for Option Year 4 S 10 2.4(C) * 2.4(D)
2.5 Rate for Option Year 5 S 10 2.5(C) * 2.5(D)
2.6 Rate for Option Year 6 S 10 2.6(C) * 2.6(D)
2.7 Rate for Option Year 7 S 10 2.7(C) * 2.7(D)
2.8 Rate for Option Year 8 S 10 2.8(C) *2.8(D)
2.9 Rate for Option Year 9 S 10 2.9(C) * 2.9(D)
3. On-Site Incident User Support
3.0 Rate for the Initial Contract Period S 10 3.0(C) *3.0(D)
31 Rate for Option Year 1 S 10 3.1(C) * 3.1(D)
3.2 Rate for Option Year 2 S 10 3.2(C) * 3.2(D)
33 Rate for Option Year 3 S 10 3.3(C) *3.3(D)
3.4 Rate for Option Year 4 S 10 3.4(C) * 3.4(D)
3.5 Rate for Option Year 5 S 10 3.5(C) *3.5(D)
3.6 Rate for Option Year 6 S 10 3.6(C) * 3.6(D)
3.7 Rate for Option Year 7 S 10 3.7(C) * 3.7(D)
3.8 Rate for Option Year 8 S 10 3.8(C) * 3.8(D)
3.9 Rate for Option Year 9 S 10 3.9(C) * 3.9(D)
Sum Of
. 1.0(E)to 1.9(E) +
Total Price for Evaluated Purposes 2.0:E ; - 2.9:E ; .
3.0(E) to 3.9(E)
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TABLE 5
Training on an "As and When Requested" Basis
Column
(A) Column (B) Column (C) Column (D) Column (E)
No. OF DAYS
ltem FIRPMRIgEIT FOR EXTENDED PRICE
No. Description PER COURSE/ EVALUATION FOR EVALUATION
PER DAY PURPOSES PURPOSES ONLY
ONLY
1. Advanced/Admin (End User)
1.0 Rate for the Initial Contract Period S 10 1.0(C) *1.0(D)
1.1 Rate for Option Year 1 S 10 1.1(C) *1.1(D)
1.2 Rate for Option Year 2 S 10 1.2(C) * 1.2(D)
1.3 Rate for Option Year 3 S 10 1.3(C) * 1.3(D)
1.4 Rate for Option Year 4 S 10 1.4(C) * 1.4(D)
1.5 Rate for Option Year 5 S 10 1.5(C) * 1.5(D)
1.6 Rate for Option Year 6 S 10 1.6(C) * 1.6(D)
1.7 Rate for Option Year 7 S 10 1.7(C) * 1.7(D)
1.8 Rate for Option Year 8 S 10 1.8(C) * 1.8(D)
1.9 Rate for Option Year 9 S 10 1.9(C) * 1.9(D)
2. Train the Trainer
2.0 Rate for the Initial Contract Period S 10 2.0(C) *2.0(D)
2.1 Rate for Option Year 1 S 10 2.1(C) * 2.1(D)
2.2 Rate for Option Year 2 S 10 2.2(C) *2.2(D)
2.3 Rate for Option Year 3 S 10 2.3(C) *2.3(D)
2.4 Rate for Option Year 4 S 10 2.4(C) *2.4(D)
2.5 Rate for Option Year 5 S 10 2.5(C) * 2.5(D)
2.6 Rate for Option Year 6 S 10 2.6(C) * 2.6(D)
2.7 Rate for Option Year 7 S 10 2.7(C) *2.7(D)
2.8 Rate for Option Year 8 S 10 2.8(C) *2.8(D)
2.9 Rate for Option Year 9 S 10 2.9(C) * 2.9(D)
Sum Of
Total Price for Evaluated Purposes | 1.0(E)to 1.9(E) +
2.0(E ) to 2.9(E)
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TABLE 6
TOTAL ASSESSED PRICE FOR PRICE CALCULATION
Column
(A) Column (B) Column (C) Column (D)
TABLE Description PRICE EXTENDED
No. R CALCULATIONS PRICE
1 Initial Requirement
2 Optional Additional Users
3 Firm Prices for Optional Maintenance and Support Services
Rates for Professional Services on "as and when required basis" as
4 per article 7.27
Rates for Training on "as and when required basis" as per article
5 7.24

SUM OF

TOTAL ASSESSED PRICE (TAP) FOR EVALUATION PURPOSES: 1(D) to 5 (D)
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STATEMENT OF REQUIREMENT
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STATEMENT OF WORK
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Annex D

INCIDENT COMMAND SYSTEM’S INFORMATION MANAGEMENT SYSTEM

AUTHORIZATION OF SERVICES TO BE PERFORMED
ON AN AS-AND-WHEN-REQUESTED BASIS

Contractor: Contract No.:
Financial Code: GST Financial Code:
Task Authorization No.: Date:

1.0 DESCRIPTION OF THE TASK / WORK TO BE PERFORMED

2.0 PERIOD OF SERVICES

From:

To:

3.0 SERVICES TO BE PERFORMED FOR: (LOCATION / ADDRESS)
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4.0 AUTHORITIES

Project Authority: Responsibility Centre:
5.0 COST
Category and Level of Personnel / Category of | Per Diem Rate / Rate | No. of Days to Perform the
Course per Course Tasks/Work Total
$ $
s s
s s
s s
s s
ESTIMATED PRICE S
GST/HST s
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TOTAL S

Travel and Living Expenses: Travel and living are a direct chage on a cost
reimbursable basis. All expenses shall incurred in accordance with the then-
current Treasury Board guidelines. Invoices for Travel and Living costs of the
Contractor’s employees are to be supported by documentation (receipts)

E ED E
and will be reimbursed in accordance with the Treasury Board Policy and STIMATED PRIC »
Guidelines on Travel in effect at the time of travel at actual cost with on
allowance for mark-up. Charges for air travel shall not exceed that for
economy class.l
GST/HST S
TOTAL S
GRAND TOTAL S

You are requested to sell to Her Majesty The Queen in right of Canada, in accordance with the terms and conditions set out herein,
referred to herein or attached hereto, the services listed herein and on any attached sheets at the price set out therefore.

6.0 SIGNATURES

Project Authority:l Signature: Date:

Name of Contractor authorized to sign (type | Title of Contractor authorized to sign Date:
int):&

or print) (type or print):

Signature:

ALL TASK AUTHORIZATIONS MUST BE SIGNED BY PWGSC CONTRACTING AUTHORITY.

PWGSC Contracting Authority:E Signature: Date:
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BIDDER FORMS
BID SUBMISSION FORM 1
Bidder's full legal name
[Note to Bidders: Bidders who are part of a corporate
group should take care to identify the correct corporation
as the Bidder.]
Authorized Representative of Bidder for evaluation | Name:
purposes (e.g., clarifications) i
Title:
Address:
Telephone #:
Fax #:
Email:
Bidder's Procurement Business Number (PBN)
[see the Standard Instructions 2003]
[Note to Bidders: Please ensure that the PBN you
provide matches the legal name under which you have
submitted your bid. If it does not, the Bidder will be
determined based on the legal name provided, not based
on the PBN, and the Bidder will be required to submit the
PBN that matches the legal name of the Bidder.]
Jurisdiction of Contract:
Province or Territory in Canada the Bidder wishes to be
the legal jurisdiction applicable to any resulting contract
(if other than as specified in solicitation)
Former Public Servants Is the Bidder a FPS in receipt of a pension as defined
. ) o
See the Article in Part 2 of the bid solicitation entitled in the bid solicitation’
"Former Public Servant” for a definition of "Former Public
Servant".
Yes No
If yes, provide the information required by the Article in
Part 2 entitled "Former Public Servant "
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BID SUBMISSION FORM 1

Is the Bidder a FPS who received a lump sum payment
under the terms of the terms of the Work Force
Adjustment Directive?

No

Yes

If yes, provide the information required by the Article in
Part 2 entitled "Former Public Servant "

Canadian Content Certification

As described in the solicitation, bids with at least 80%
Canadian content are being given a preference.

[For the definition of Canadian goods and services,
consult the PWGSC SACC clause A3050T]

On behalf of the bidder, by signing below, | confirm that
[check the box that applies]:

At least 80 percent of the bid price consists
of Canadian goods and services (as
defined in the solicitation)

Less than 80 percent of the bid price
consists of Canadian goods and services
(as defined in the solicitation)

(Contracting  Officer should only insert when
Supplemental General Conditions 4001 have been
inserted in Part 7

Hardware:

Toll-Free Telephone
Number for
maintenance services:

Website for
maintenance services:

Licensed Software Maintenance and Support:

Toll-free Telephone

Access:

(Contracting  Officers
supplemental General
inserted in Part 7).

should only insert when

Conditions 4004 has been | Toll-Free Fax Access:

E-Mail Access:

Website address for
web support:

Security Clearance Level of Bidder
[include both the level and the date it was granted]

[Note to Bidders: Please ensure that the security
clearance matches the legal name of the Bidder. If it does
not, the security clearance is not valid for the Bidder.]

On behalf of the Bidder, by signing below, | confirm that | have read the entire bid solicitation including the documents
incorporated by reference into the bid solicitation and | certify that:

1. The Bidder considers itself and its products able to meet all the mandatory requirements described in the bid
solicitation;

2. This bid is valid for the period requested in the bid solicitation;
3. All the information provided in the bid is complete, true and accurate; and

4. If the Bidder is awarded a contract, it will accept all the terms and conditions set out in the resulting contract
clauses included in the bid solicitation.
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BID SUBMISSION FORM 1

Signature of Authorized Representative of
Bidder
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Form 2

Software Publisher Certification Form
(to be used where the Bidder itself is the Software Publisher)

The Bidder certifies that it is the software publisher of all the following software products and that it has
all the rights necessary to license them (and any non-proprietary sub-components incorporated into the
software) on a royalty-free basis to Canada pursuant to the terms set out in the resulting contract:

[bidders should add or remove lines as needed]
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Form 3

Software Publisher Authorization Form
(to be used where the Bidder is not the Software Publisher)

This confirms that the software publisher identified below has authorized the Bidder named below to
license its proprietary software products under the contract resulting from the bid solicitation identified
below. The software publisher acknowledges that no shrink-wrap or click-wrap or other terms and
conditions will apply, and that the contract resulting from the bid solicitation (as amended from time to
time by its parties) will represent the entire agreement, including with respect to the license of the
software products of the software publisher listed below. The software publisher further acknowledges
that, if the method of delivery (such as download) requires a user to "click through" or otherwise
acknowledge the application of terms and conditions not included in the bid solicitation, those terms and
conditions do not apply to Canada's use of the software products of the software publisher listed below,
despite the user clicking "I accept" or signalling in any other way agreement with the additional terms
and conditions.

This authorization applies to the following software products:

[bidders should add or remove lines as needed]

Name of Software Publisher (SP)

Signature of authorized signatory of SP

Print Name of authorized signatory of SP

Print Title of authorized signatory of SP

Address for authorized signatory of SP

Telephone no. for authorized signatory of SP

Fax no. for authorized signatory of SP

Date signed

Solicitation Number

Name of Bidder
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Form 4

Part 5 — Bid Solicitation (insert if applicable)
FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - CERTIFICATION

[, the Bidder, by submitting the present information to the Contracting Authority, certify that the information
provided is true as of the date indicated below. The certifications provided to Canada are subject to
verification at all times. | understand that Canada will declare a bid non-responsive, or will declare a
contractor in default, if a certification is found to be untrue, whether during the bid evaluation period or
during the contract period. Canada will have the right to ask for additional information to verify the Bidder's
certifications. Failure to comply with any request or requirement imposed by Canada may render the bid
non-responsive or constitute a default under the Contract.

For further information on the Federal Contractors Program for Employment and Social Development
Canada (ESDC) - Labours' website.

Date: (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing
date.)

Complete both A and B.

A. Check only one of the following:
() A1. The Bidder certifies having no work force in Canada.
() A2. The Bidder certifies being a public sector employer.

() A3. The Bidder certifies being a federally regulated employer being subject to the Employment
Equity Act.

() A4. The Bidder certifies having a combined work force in Canada of less than 100 employees
(combined work force includes: permanent full-time, permanent part-time and temporary
employees [temporary employees only includes those who have worked 12 weeks or more
during a calendar year and who are not full-time students]).

A5. The Bidder has a combined workforce in Canada of 100 or more employees; and

() A5.1 The Bidder certifies already having a valid and current Agreement to Implement Employment
Equity (AIEE) in place with ESDC -Labour.

() Ab5.2. The Bidder certifies having submitted the Agreement to Implement Employment Equity
(LAB1168) to ESDC -Labour. As this is a condition to contract award, proceed to completing
the form Agreement to Implement Employment Equity (LAB1168), duly signing it, and transmit
it to ESDC -Labour.

B. Check only one of the following:

() B1 The Bidder is not a Joint Venture.

() B2. The Bidder is a Joint venture and each member of the Joint Venture must provide the
Contracting Authority with a completed annex Federal Contractors Program for Employment
Equity - Certification. (Refer to the Joint Venture section of the Standard Instructions).
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Solicitation No. - N° de I'invitation Amd. No. - N* de la modif. Buyer ID - Id de I'acheteur

EN578-161892/A 127xl
Client Ref. No. - N° de réf. du client File No. - N” du dossier €CC No./N° CCC - FMS No./N° VME
20161892 127xIEN578-161892

Declaration Form

This declaration form must be submitted as part of the bidding process. Please complete and submit in a sealed
envelope labelled “Protected” to the attention of Integrity, Departmental Oversight Branch, PWGSC, 11 Laurier Street,
Place du Portage, Phase lll, Tower A, 10A1, Room 108, Gatineau (Québec) Canada K1A 0S5. Include the sealed
envelope with your bid submission. This form is considered “Protected B” when completed.

Complete Legal Name of Company:

Company’s address:

Company’s Procurement Business Number (PBN):

Bid Number:

Date of Bid: (YY-MM-DD)

Have you ever, as the bidder, your affiliates or as one of your directors, been convicted or have pleaded
guilty of an offence in Canada or similar offence elsewhere under any of the following provisions ' :

Yes No Comments

Financial Administration Act

80(1) d): False entry, certificate or return D D
80(2): Fraud against Her Majesty
154.01: Fraud against Her Majesty

Criminal Code

121: Frauds on the government and contractor
subscribing to election fund

124: Selling or Purchasing Office D D
380: Fraud — committed against Her Majesty
418: Selling defective stores to Her Majesty

In the last 3 years, have you, as the bidder, your affiliates or one of your directors, been convicted or have
pleaded guilty of an offence in Canada or elsewhere under any of the following provisions ':

Criminal Code

119: Bribery of judicial officers,...
120: Bribery of officers

346: Extortion D D
366 to 368: Forgery and other offences resembling
forgery

382: Fraudulent manipulation of stock exchange
transactions

382.1: Prohibited insider trading

397: Falsification of books and documents

422: Criminal breach of Contract

426: Secret commissions

462.31 Laundering proceeds of crime

467.11 to 467.13: Participation in activities of criminal
organization

Competition Act

45: Conspiracies, agreements or arrangements
between competitors

46: Foreign directives D D
47: Bid rigging

49: Agreements or arrangements of federal financial
institutions

1 for which no pardon or equivalent has been received.
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Solicitation No. - N° de l'invitation

EN578-161892/A

Client Ref. No. - N° de réf. du client

20161892 127xIEN578-161892

Amd. No. - N° de la modif.

File No. - N° du dossier

Buyer ID - Id de I'acheteur

127xl

CCC No./N° CCC - FMS No./N° VME

Yes

No

Comments

52: False or misleading representation
53: deceptive notice of winning a prize

Corruption of Foreign Public Officials Act
3: Bribing a foreign public official

4: Accounting

5: Offence committed outside Canada

Controlled Drugs and Substance Act
5: Trafficking in substance
6: Importing and exporting
7: Production of substance

Other Acts

239: False or deceptive statements of the Income Tax
Act

327: False or deceptive statements of the Excise Tax
Act

Additional Comment

D I, (name) , (position)

, of (company

name bidder)

authorise PWGSC to collect

and use the information provided, in additional to any other information that may be required to make a
determination of ineligibility and to publicly disseminate the results.

, of (company

D I, (name) , (position)

name bidder)

certify that the information

provided in this form is, to the best of my knowledge, true and complete. Moreover, | am aware that any
erroneous or missing information could result in the cancellation of my bid as well as a determination of

ineligibility/suspension.

We appreciate your interest in doing business with The Government of Canada and your understanding on the
additional steps that we need to take to protect the integrity of PWGSC’s procurement process.

Page 65 of 62



I*I Fisheries and Oceans Péches et Océans
Canada Canada

Canadian Garde cbtiere
Coast Guard canadienne

Incident Command System’s
Information Management
System

ANNEX B

Canadian Coast Guard

Statement of Requirements J

Canada



Published under the Authority of:
Integrated Technical Services Directorate
Fisheries and Oceans Canada

Canadian Coast Guard

Ottawa, Ontario

K1A OE6

ICS IMS —STATEMENT OF REQUIREMENTS

Her Majesty the Queen in Right of Canada, 2015

Available on CCG Intranet site at:
http://intra.coast-guard.ca/ITS/Publications

DISPONIBLE EN FRANCAIS : SGI SCI — ENONCE DES BESOINS



ICS IMS —STATEMENT OF REQUIREMENTS

CHAPTER 1

1.1
1.2
1.3

CHAPTER 2

CHAPTER 3

3.1
32

CHAPTER 4
4.1

CHAPTER 5

CHAPTER 6

CHAPTER 7

CHAPTER 8

CHAPTER 9

CHAPTER 10

CHAPTER 11

Figure 1. Notional Deployment
Figure 2. ICS IMS resource check-in process

Table of Contents

REQUIREMENTS, SCOPE AND CONTEXTUAL INFORMATION

SYSTEM CONCEPT

SUPPORT

CONCEPT OF SUPPORT .....ceeiiuiiteeeeeeeeeteeeeeeeeeeiaeee e e e e eeeaaaeeeeeeeeeaaaeeeeeesseaaaseeeeeeenareeeeens
SUPPORT STAFFE ...ttt e e et e e e eerae e eeareeeeans

REQUIREMENTS

DETAILED REQUIREMENTS ..ottt

MANDATORY REQUIREMENTS

RATED REQUIREMENTS

POTENTIAL IMPLEMENTATION ARCHITECTURE

ICS 201 INCIDENT BRIEFING FORM REQUIREMENTS

ICS FORM REQUIREMENTS

RESOURCE TRACKING & NATIONAL INCIDENT REPORTING

ACRONYMS

List of Figures

Figure 3. ICS201and the National Incident Notification (Incident Report) process

10

38

39

42

43

45






Chapter 1 REQUIREMENTS, SCOPE AND CONTEXTUAL
INFORMATION

1.1 REQUIREMENTS

Canada requires an Incident Command System Information Management System (ICS IMS) to
deliver, allow and support CCG Incident Management. The ICS IMS solution is required to work,
be complete and be responsive to the requirements of the RFP and resulting contract.

The ICS IMS must not prevent CCG from being compliant, responsive and respectful to ITSG-33
and the CCG’s Programs, Plans and Priorities. The ICS IMS must include the following
deliverables, as per section 7 of the RFP;

Licensed Software;

Warranty

Maintenance & Support Services with Continuous Improvement;

Optional Maintenance and Support Services with Continuous Improvement
Documentation, Media and Web Self-Services;

Training;

Optional Professional Services

Nk WD =

The contractor agrees to supply CCG with an Incident Command System Information Management
System that will be accessed, used and deployed by CCG in support of the CCG Programs, Plans
and Priorities, including the following Business Outcomes:

The Information Management System project falls under the World-Class Prevention,
Preparedness, and Response Regime for Oil Spills from Ships. The Government of Canada intends
to establish such regime for the protection of Canada’s marine environment and advancement of
responsible resource development, with longer-term objectives of economic growth and job
creation.

Goals and Objectives:

The project goal is to procure, customize and implement the Incident Command System Information
Management System. The application will support the structure for the Incident Command System
initiative, including the documentation and tracking of response actions during emergency
situations. This system will enhance CCG’s capacity to lead and support a response to a large scale,
complex incident as well as manage more effectively, the many routine incidents which occur day
to day across the full mandate of the CCG.




1.2

SCOPE

The intent of this document is to present the technical requirements for a Commercial-Off-The-Shelf
(COTS) ICS IMS for Canadian Coast Guard (CCQG) incident management. The Scope of the ICS
IMS project will be as follows:

a)

b)

¢)
d)

Provide a commercial off-the-shelf (COTS) ICS tool that permits the capture of all information
required for incident management, and supports action planning and decision-making related to
events within the context of established ICS structures and processes;

Deploy the System, configured to CCG specifications, as a web application on a Government
of Canada (GOC) network, using Government Furnished Equipment (GFE);

Provide initial user and technical training; and

Provide the ability to conduct performance measurement based on system information and data
layers.

Specifically, this entails the following sub-components:

a)

b)
c)
d)
e)
f)
g)

1.3

ICS incident management tools, i.e. software that support the operational requirements at three
levels (personal computer, tablet & smart phone);

Field hardware (i.e. personal communication devices with protective cases) provided as GFE;
Design required to optimally host the web application on GOC infrastructure;

Installation and testing;

Initial training;

Training and maintenance materials; and

Application maintenance.

CONTEXTUAL INFORMATION

Canada has a requirement for a robust capability to respond to incidents in the maritime domain. The
complexity of modern-day incident management, coupled with the growing need for multi-agency/inter-
jurisdictional involvement has highlighted the operational requirement for a standard incident
management methodology that can be employed by all incident response disciplines. To this end, CCG
has decided to introduce the Incident Command System (ICS) as the methodology to be used in response
to all-hazard incidents. Further, as one of the main components of the ICS implementation effort, CCG
will acquire an ICS-based Information Management System (IMS) to support incident response.




Chapter 2 SYSTEM CONCEPT

One of the reasons for the transition of operations to ICS is to enable a seamless scaling up for response to a
major oil spill. This would entail the rapid influx of significant numbers of personnel external to CCG and
DFO. In order to provide the required access from the field and to external agencies, a “cloud concept” is
envisioned for the IM System.

The primary characteristic that drives the “Cloud” architecture as it relates to the IM System is that a user
will access the application from any workstation or mobile device without having to install localized software
(with the exception of limited mobile “offline” capability). The IM System application is installed on a
selected GOC network(s) where all of the data storage, user information/permissions, and software
processing will be conducted. Users will then access the hosted application over an internet/network
connection using a secure URL that can be opened within any standard internet browser or mobile device.
The replication of the IM System application over a minimum of two physical locations will ensure that if
one installation goes down, the “cloud” will still be available to all users. Downloadable mobile applications
will provide core functionality on mobile devices in the event of losing internet connectivity when in remote
locations. An automatic information synchronization would complete the information sharing process once
the mobile device re-connects to the internet.

Chapter 3 SUPPORT

3.1 CONCEPT OF SUPPORT

The IM System, as a COTS solution, will be maintainable through IT support arrangements similar to those
employed for existing commercial information technology systems and applications. As the IM System will
support critical incident response there is a higher availability requirement and a shorter acceptable outage
period than for administrative networks. The system will be maintained according to current Government of
Canada (GOC) or CCG/DFO IT Support models, as follows:

Help Desk, Tier 1 and Tier 2 maintenance for IM System application software and dedicated infrastructure
would be provided by existing or augmented GOC support personnel. It is understood that this will include
a dedicated national system administrator;

The vendor would provide routine patches and updates for the ICS IMS Application Software under the
applicable licensing agreements;

The Licensing agreement with the vendor must include Tier 3 support for the ICS IMS Application Software,
such as configuration assistance for complex modifications and training material updates on delivery of major
application releases/updates;

3.2 SUPPORT STAFF




The IM System will be primarily supported by first-line GOC IT support personnel who currently support
other government or CCG operational IT infrastructure and software. A national system administrator within
CCG will enhance the Tier 1 support capability.

As outlined in the Concept of Support, Tier 3 support for software must be conducted by vendor staff.

Chapter 4 REQUIREMENTS

4.1 DETAILED REQUIREMENTS

The requirements for the ICS IMS are articulated at Chapters 5 & 6.
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Chapter 8

ICS 201 INCIDENT BRIEFING FORM
REQUIREMENTS

# DATA ELEMENT COMMENT/FORM OPTIONS ICS 201 Placement
1 | Date/time Option to accept current date/time Section 3
2 | Map/Sketch Browse and insert and drag and drop capability Section 4
3 | Cause* Dropdown Menu (re-use existing fields in MPIRS) | Section 5
4 | Incident Location Free text field of commonly known name of Section 4 or 5
Description* location
5 | Incident Lat/Long* Auto capture from GIS incident location Section 4
6 | Area* Auto capture in data base based upon incident Not required on form
lat/long. Based on existing list of areas (used for
data analysis not incident management)
7 | Sub Area* Auto capture in data base based upon incident Not required on form
lat/long. Based on existing list of sub areas (used
for data analysis not incident management)
8 | Discharge Type* Dropdown Discharge/ Threat of Discharge Section 5
(shipboard spill only)
9 | Source* Dropdown with following options: Section 5
a. Vessel — Tombstone data operator enters
IMO#, name or MMSI and Auto fills
remainder of available tombstone data
b. Land Based — OHF Name/other
c. Mystery
d. Other
10 | Vessel Tombstone Data* Enter IMO# or MMSI# or Name, system then Section 5
populates, type, flag state, call sign, dimensions,
etc using GOC data source
11 | Oil Handling Facility Name* | Free text Section 5
12 | CCG Role Dropdown: IC/FMO/Resource Section 7
13 | Prepared by Auto-fill based on user log on information Section 8
14 | Objectives/Actions/Plans 3 Dropdown lists Sections 7 & 8
15 | Organization Structure based upon selected incident level Section 9
Notes:
1. This is an example of how the ICS IMS could simplify data gathering while capturing data necessary

for performance measurement in the context of the Environmental Category (1 of 5 categories — see

next section). It is not intended to prescribe the precise solution, which must be developed as part of a

vendor’s scope of work.
* Performance Measurement data. The elements captured in this matrix are a subset of the total data

requirements to support performance measurement. The elements not included here are already
contained in other ICS forms.

MPIRS. Marine Pollution Reporting System
Section #s based on FEMA ICS 201 Form
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INCIDENT CATEGORIES / TYPES

When determining incident response, there are two factors to consider. First, what category of incident
(incident category) it is and then how large and complex the response will be (incident type). Within CCG
ICS methodology there are 6 incident categories and 5 incident types which the IM System will be required
to support.

Incident Categories

Environmental Response. CCQG is the lead federal agency for all ship-source spills of oil or other
noxious substance into the marine environment in waters under Canadian jurisdiction. Under this
category, responses minimize the environmental, economic and public safety impacts of marine
pollution incidents.

Humanitarian Assistance. This category captures the wide variety of incidents that are caused by
natural or man-made disasters that do not have a security nexus. These include responses to incidents
caused by floods, fires, ice storms, hurricanes, and other severe weather events. Incidents in this
category are also known as Humanitarian Operations and Disaster Relief (HODR).

Maritime Security. Incidents under maritime security (MARSEC) have a nexus to the Canadian laws
and regulations that enforce the integrity of Canadian sovereignty. A maritime security threat/event
could include smuggling and trafficking of illicit commodities, irregular migration, illegal fishing,
and espionage.

Planned Security Events. These are incidents that are deliberately planned and typically involve a
large public event or a gathering of international leaders. The Vancouver 2010 Winter Olympics and
the 2010 G8/G20 meetings in Huntsville and Toronto are examples. These events are also known
Major Security Events or Canadian Special Security Events (CSSE).

CCG Internal Incidents. These occur within CCG and include accidents involving CCG personnel
and/or the loss of a significant resource or component of a CCG program. An example is a major
fire in a Canadian Coast Guard Ship.

Major Maritime Incident. An event, either natural or man-made, that causes great distress or
destruction or that requires a response beyond the normal capacities of the agencies involved. In the
maritime context this will often be a multi-casualty incident or mass rescue operation that requires a
multi-agency response.
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Incident Categories

Incident Types (complexity)

1 2 3 4 5
Environmental Response This type of | This type of | When Command | The
incident is incident incident staff and incident
the most extends needs general can be
complex, beyond the exceed staff handled
requiring capabilities capabilities, | functions with one
Humanitarian Assistance national for local the are or two
resources for | control and appropriate | activated single
safe and is expected ICS only if resources
effective to go into positions needed. with up to
management | multiple should be six
— - and operational added to The personnel
Maritime Security operation. periods. A match the incident is
Type 2 complexity | usually The
incident may | of the limited to incident is
require the incident. one contained
response of operational | within the
Planned Security Events resources Command | period in first
out of area, staff and the control operational
including general phase. period and
regional staff often
and/or functions within an
CCQG Internal Incidents national are hour to a
resources, to | activated few hours
effectively only if after
manage the needed. resources
Major Maritime Incident operations, arrive on
command, The scene.
and general incident
staffing. may extend
into
multiple
operational
periods
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Chapter 9

ICS FORM REQUIREMENTS

Form Number | Name

201 Incident Briefing

202 Incident Objectives

203 Organization Assignment List

204 Assignment List

205 Incident Radio Communications Plan
206 Medical Plan

207 Incident Organization Chart

208 Safety Message/ Plan

209 & 209-OS Incident Status Summary

211 Check-In

213 General Message

214 Activity Log

215 Operational Planning Worksheet
215A Incident Action Plan Safety Analysis
216 Radio Requirements Worksheet

217A Communications Resource Availability Worksheet
218 Support Vehicle/ Equipment Inventory
220 Air Operations Summary

221 Demobilization Checkout

224 Crew Performance Rating

225 Incident Personnel Performance Rating
233 Open Action Tracker

309 Communications Log
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Chapter 10 RESOURCE TRACKING & NATIONAL INCIDENT
REPORTING

ICS MS CHECK-IN PROCESS
Check-in
Update /
New
Confirm l&—No
Resource Info Resource
Yes
/
CcCG
Human Manual Input
Resource No Resource No=®1 ot Resource
Type Info
Ye Yss
Manual Input
Populate 211 Pull Resource
of R"ﬁ:‘m Type info Populate 211
(e.g. costs)
o o2
Pull Trg &
ICS IMS experience e—Yes: Resource
Qual & Exp (update?) Types
o
Manual
No=1  financial / Trg
input
Stored
Treasury
Board Rates
* Pull Rates:

Figure 2. ICS IMS resource check-in process .




National Policy & Procedure
(Email Template)

National Policy & Procedure Map to ICS 201 Form

ICS Incident Briefing
(ICS 201 Form)

TO:
(XNAT, CCG Incident GCC)

Subject: Tite
(Unigue):

Subject: Reporting Number
(Initial, Sequential, or Final)

Description of Threat/Event:
(Local DTG, Summary / Initial Info (3 lines))

Anticipated Media Attention:
(Low, Medium, High, or Currently in Media)

a

1. Incident Name:

L1

2. Incident Number:

1

3. Date/ Time Initiated:

4. Map/ Sketch:

Program Reporting:
(Name of Program Reporting Event)

5. Situati y:
(Could contain Media Awareness)

Current CCG Actions:
(Current actions undertaken by CCG)

Current Actions (Other):
(Actions by CCG OGD, Province, or Private)

6. Prepared By:

7. Cument & Planned Objectives

Initial Analysis/impact Assessment on CCG:
Summary Details (e.g. expected delays)

* Notification Provided To:
(Who else, besides dist list was informed)

Next Steps:
(Next steps, when Is operational briefing?)

8. Cument & Planned Action, Strategies, and
Tactics (List):

9. Current Organization:
(Incident Org Chart)

10. Resource Summary:
(List)

* Notification handled by MCTS not EROD.

Figure 3. ICS201and the National Incident Notification (Incident Report) process
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Chapter 11 ACRONYMS

AMS
CCG
CONOP
COTS
DFO

EEMAP
ER

FIMSI

GFE
GOC

ICS
IMS
ICP
MPIRS

NIMS
NIMT

NSC
PQS

RIMT
RO

SOW
SA

TA
TSOR

USCG

Asset Management System
Canadian Coast Guard
Concept of Operations
Commercial-off-the-shelf

Department of Fisheries and Oceans

Environmental Emergencies Mapping System (EC)
Environmental Response (CCG ER)

Fleet Information Management System integration

Government Furnished Equipment
Government of Canada

Incident Command System
Information Management System
Incident Command Post

Marine Pollution Incident Reporting System

National Incident Command System (United States)
National Incident Management Team

National Situation Centre
Personnel Qualification System

Regional Incident Management Team
Response Organization

Statement of Work
Situational Awareness

Technical Authority
Technical Statement of Requirements

United States Coast Guard

45



I*I Fisheries and Oceans Péches et Océans

Canada Canada
Canadian Garde cotiére
Coast Guard canadienne

Integrated Technical Services

Incident Command System’s
Information Management System

Annex C

Statement of Work J

Canada
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ICS IMS STATEMENT OF WORK

INTRODUCTION

1.1

1.2

1.3

1.4

1.5

BACKGROUND

Canada has a requirement for a robust capability to respond to incidents in the maritime
domain. The complexity of modern-day incident management, coupled with the growing need
for multi-agency/inter-jurisdictional involvement has highlighted the operational
requirement for a standard incident management methodology that can be employed by all
incident response disciplines. To this end, CCG has decided to introduce the Incident
Command System (ICS) as the methodology to be used in response to all-hazard incidents.
Further, as one of the main components of the ICS implementation effort, CCG will acquire
a Commercial Off-the-shelf, ICS-based Information Management System (ICS IMS) to
support incident response.

OBJECTIVE

Canada has a requirement for an Incident Command System Information Management
System (ICS IMS) to be used by Canadian Coast Guard (CCG) personnel, for
Environmental Response (ER) and other program areas in support of incident management.

CONCEPT OF OPERATIONS

As a software-focused initiative, the concept of operations and detailed business/operational
requirements are elaborated in a separate Statement of Operational Requirements
document.

CONCEPT OF SUPPORT

a) Help Desk, Tier 1 and Tier 2 maintenance for IM System application software and
dedicated infrastructure would be provided by existing or augmented GOC IT support
personnel. It is understood that this will include a dedicated Coast Guard national
system administrator

b) A cadre of GOC support personnel will be trained to a sufficient level of
understanding for system administration and routine maintenance, which includes
basic user assistance, patch and version updates and basic configuration.

SCOPE

This Statement of Work (SOW) establishes the overall requirements for the system
customization, implementation, installation, testing, documentation and training of the
CCG operational staff for an ICS IMS (referred to as the “System” herein).
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1.6 APPLICABLE DOCUMENTS

Documents cited in this SOW are listed below. Unless otherwise specified, the issuance or
amendment of documents invoked for this Contract will be those in effect on the date of
contract award.

a) ICS IMS Statement of Requirements (SOR)
b) ISO 9001:2008/Cor 1:2009, Quality Management Systems — Requirements

c) ISO/IEC 90003:2004, Guidelines for the Application of ISO 9001:2000 to Computer
Software

d) ISO 10007:2003, Quality Management — Guidelines for Configuration Management
e) ASME Y14.34-2008, Engineering Drawing and Related Documentation Practices.

1.7 PROJECT DELIVERABLES

1.7.1 Software and Infrastructure Design

The ICS IMS will be composed of Commercial-off-the-Shelf (COTS) software modified to
meet the requirements of the reference at 1.6 a. above and this document. This includes the
associated database. COTS is defined as: in production and all “basic”! components
currently in operational use by a recognized ICS-structured emergency response
organization in support of ICS-based incident management. The System design will enable
the software to be deployed as a web application on government networked infrastructure.

1.7.2 Documentation

The Contractor will provide all project and technical documentation for the System as
specified in this SOW. The Contract Data Requirements List (CDRL) table in Appendix B
details required documents that contain information as specified in the Data Item
Deliverable (DID). Where required, the format for these required DIDs is included in
Appendix A. Guidance on the format or content of any other document deliverables is
contained in the body of the SOW, and the format will be approved by Canada.

! “Basic” is defined as common functionality enabling incident management using standard ICS organization,
processes and forms as detailed in Chapter 5, M1 of the SOR.
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2

PROJECT MANAGEMENT

The Contractor will be responsible for the overall management of the development, design,
production, pre-delivery testing, delivery, installation and set-up, on-site testing and training in
accordance with the requirements stated in the SOW and the SOR. The contractor will utilize a
formal organization of management disciplines including methods and procedures for directing,
coordinating and controlling all contract efforts necessary to complete the contract.

2.1
2.1.1

2.1.1.1
2.1.1.2
2.1.13

2.1.1.4

2.1.1.5
2.1.1.6

2.1.2
2.1.2.1

PROJECT REVIEW AND CONTROL

Project Management and Risk Management Plans

The Contractor’s Project Management Plan (PMP) will be developed in accordance with
PMBOK® Guide or equivalent practices and include the information contained in DID
PM-01 Project Management Plan.

The Contractor’s Risk Management Plan will include the information contained in DID PM-
03 Risk Management Plan. This plan may be a sub-component of the PMP.

A preliminary PMP (including the Master Schedule) and Risk Management Plan will be
submitted with the bidder’s proposal.

One electronic copy and three printed copies of the final PMP, including the baseline
Master Schedule showing the critical path, high-risk items, and the associated Risk
Management Plan, will be submitted for review and acceptance within two weeks after
the Project Kick Off meeting.

The Contractor will manage the Contract in accordance with the approved PMP.

In the event that there is substantive concern with the wording of any contractual/project
document, the Contractor will submit a Request for Clarification DID CM-03 to the CCG
PM for the Contracting Authority (CA).

Project Review and Meetings

The following meetings and reviews will be conducted by the Contractor:
a) Project Kick-Off (Chair: Contract Authority (CA))
b) Preliminary Design Review (Chair:, PM)
c) Ciritical Design Review (Chair: TA)
d) Project Progress Review (Chair: PM)
e) Factory Acceptance Test Readiness Review (Chair: TA)
f) Installation Readiness Review (Chair: TA)
g) Final Project Review (Co-Chairs: CA and PM)

2.1.2.2 Where practical, reviews and meetings will be scheduled to be held in conjunction with a

regular Project Progress Review meeting.
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2.1.3

2.1.3.1

2,132

2.14

2.1.4.1

2.14.2

2.143

2.1.44

2.1.4.5

Conduct of Meetings

The Chair for each review meeting will be as described in Section 2.3.2.1. unless otherwise
agreed to by both the Contractor and Canada.

The Contractor will be responsible for the following in preparing for, and conduct of, these
reviews and meetings:

a) Host and convene the reviews and meetings at the Contractor’s facility unless
otherwise agreed by Canada

b) Prepare the meeting agenda and provide to Canada for approval
¢) Organize and present briefings as necessary
d) Provide all material supporting the meeting

e) Record, publish, and distribute minutes and action items documented in the reviews
and meetings

f) Maintain files of records, action item database, and documentation from all reviews
and meetings.

Change Requests

Any change that impacts the operational or technical requirements of the System or has
a significant impact on the schedule will be controlled through the Contractor’s
Integrated Change Control system. A change request can be initiated by either Canada
or the Contractor, as required. Completed Change Requests (DID CM-04) will follow
the process agreed to at the Kick-Off Meeting.

At the discretion of Canada, certain meetings will be conducted via teleconference.
Meetings conducted by teleconference will use web hosting capabilities, and should also
utilize video or web-teleconference if required to support the intent of the meeting.

Electronic copies of the agenda and related documents for these meetings will be
provided to Canada at least one week prior to the meeting. Canada will approve the
agenda prior to the meeting.

The Contractor will produce the Minutes of the above meetings in a format agreed to by
Canada within five working days of the meeting’s completion.

The final Minutes and action items will require Canada’s approval to be declared official.

The reviews and meetings may be cancelled at the discretion of Canada. Rescheduling
of reviews and meetings by the Contractor will be done only with the approval of
Canada.
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2.1.5 Kick-Off Meeting
2.1.5.1 Within two weeks of Contract Award, the Contractor will meet with Canada to:
a) Introduce Canada and Contractor management teams

b) Review the PMP, including control processes, the project schedule, milestones, and
deliverables

c) Discuss project risks and any other issues that may affect the project or system
performance or deliverables

d) Discuss Contractor’s proposed Integrated Change Control Process and Change Request
(DID CM-04)

e) Discuss on-site inspections and their timings

f) Provide the Contractor with preliminary information relating to GFE and the GOC
network infrastructure, including the DFO/SSC?*/GOC IT standards to enable
deployment design

g) Clarify any outstanding questions related to the requirements, Contract and Contractor’s
proposal

h) Discuss any other business.

2.1.6 Preliminary Design Review

2.1.6.1 The Contractor will conduct a Preliminary Design Review (PDR) with Canada, in accordance
with the approved schedule, but no later than 4 weeks after the Kick-Off Meeting.

2.1.6.2 One week prior to the PDR, the Contractor will supply all final relevant technical data and
system documentation (the PDR Package) to Canada for approval. The PDR will proceed at
the discretion of Canada.

2.1.6.3 The PDR Package, including System Design Documentation, will be submitted in electronic copy.

2.1.6.4 The final version of the PDR package will include:

a) Preliminary System Design Documentation Package (PDR Package), which will
include (relevant DIDs are in brackets):

1. Technical description of the System.

2. Deployment block-diagrams/interfaces (TDM-02).

3. Preliminary user interface modification documentation.
b) Test Plan (TE-02)

c) Preliminary Factory Acceptance Test (FAT) and Site Acceptance Test (SAT) Test
Procedures (TE-03)

d) Training Plan.

2.1.6.5  Within three weeks after the PDR, the Contractor will supply to Canada an electronic copy
of the updated PDR Package.

2.1.6.6  Following resolution of any design/customization issues identified during the PDR, Canada
will approve, in writing, the PDR.

2 Department of Fisheries and Oceans and Shared Services Canada
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2.1.7
2.1.7.1

2.1.7.2

2.1.7.3

2.1.7.4

2.1.7.5

2.1.7.6

2.1.7.7

Critical Design Review

The Contractor will conduct the Critical Design Review (CDR) with Canada when the
application modifications and final System design are complete and all relevant
documentation has been submitted for approval. The CDR will be held in accordance
with the approved schedule, but no later than 12 weeks after the PDR.

During the CDR, the Contractor will demonstrate:

a) That the final design of the System meets the design requirements established in the
SOR (in matrix format as per example in Acceptance Test Procedures [DID TE-03]),
with content to be agreed upon prior to CDR by Canada and the Contractor)

b) That the System will meet the accessibility, security and performance requirements

c) That the System design meets the DFO/SSC/GOC IT standards provided to the
Contractor

d) That the System meets the operational requirements established in the SOR.

One week prior to the CDR, the Contractor will supply all relevant final technical data
and documentation (CDR Package) to Canada for approval. The CDR will proceed at
the discretion of Canada.

The CDR Package, including System Design Documentation, will be submitted in
electronic copy.

The CDR Package will consist of, but not be limited to, the following (relevant DIDs

are in brackets):

a) Final technical description of System including final detailed System and equipment
block diagrams/interfaces (TDM-02)

b) Preliminary Software Manual (TDM-08)

¢) Preliminary Training Manuals (TT-03)

d) Prototype customized ICS tool (including bilingual user interface®)
e) Final Test Plan (TE-02)

f) Final Factory Acceptance Test (FAT) and Site Acceptance Test (SAT) Test
Procedures (TE-03)

Within two weeks of the CDR, the Contractor will supply to Canada an electronic copy of
the updated CDR Package.

Following resolution of any design issues identified during the CDR, Canada will approve,
in writing, the CDR. This approval is required before proceeding with the next phase of
the work.

3 The CCG designated Operational Authority shall review the Contractor’s translation to ensure that it conforms to
Canadian operational language norms
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2.1.8
2.1.8.1

2.1.8.2

2.1.83

2.1.9
2.1.9.1

2.19.2

2.1.10

Project Progress Review

The Contractor will conduct Project Progress Review (PPR) meetings with Canada’s
Project Team members.

Project Progress Review meetings will be conducted monthly subject to the discretion of
Canada.

The PPR will encompass the complete project status as of the review date. During PPR
meetings, the Contractor will review the current DID PM-02 Contractor’s Progress and
Status Report. During this review the Contractor will also focus on:

a) Variations from planned progress and the corrective action to be taken during the next
reporting period

b) An explanation of foreseeable issues and proposed resolutions, including an
assessment of their impact on the contract in terms of scope, schedule, System
performance, and risk

¢) Other business as mutually agreed to by the CCG, and Contractor.

Final Project Review Meeting

The Contractor will hold a Final Project Review meeting at a time to be agreed to by
Canada and the Contractor.

The Final Project Review will confirm that the following are complete:
a) The SATs are complete and all test results are approved

b) The SAT Reports are correct and complete and delivered
c) All documentation and deliverables have been delivered and approved

d) All outstanding project issues have been dealt with.

Additional Progress Review Meetings

2.1.10.1 At Canada’s discretion, additional progress review meetings will be held to resolve

2.1.11

specific issues.

Project Reporting and Communications

2.1.11.1 The Contractor will monitor progress and deliver electronic monthly Progress Reports

(DID PM-02) to Canada commencing at the end of the first month after Contract Award
until project completion.

2.1.11.2 The Contractor will advise Canada, by email, as soon as the Contractor has become aware

of problems affecting the project schedule or contract deliverables. Upon such
notification, Canada will advise whether a meeting or other action is required.

2.1.11.3 The Contractor will maintain a historical, chronological, and up-to-date list of Action

Items resulting from reviews, meetings, or correspondence between the CCG, CA and the
Contractor in accordance with DID PM-02.
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3  TESTING

3.1 GENERAL

3.1.1 The FAT and SAT are formal tests which demonstrate to Canada that the Contractor’s
ICS IMS is compliant with all requirements included in the SOR.

3.1.2  Canada reserves the right to waive the requirement for any test called up by DID TE-02
(Test Plan and Report) or to call up additional tests to demonstrate that the Contractor’s
ICS IMS is compliant with the requirements included in the SOR and SOW.

3.1.3  Canada, at its discretion, will witness any or all tests.

3.2 TEST PLANS AND PROCEDURES

3.2.1 The Contractor will develop an overall Test Plan (DID TE-02 Test Plan and Report),
which details the methodology for the FAT and SAT.

3.2.2 The Contractor will develop Test Procedures for the FAT and SAT (DID TE-03
Acceptance Test Procedures). The Test Procedures will be designed to demonstrate that
the System meets or exceeds all requirements of the SOR and this SOW.

3.2.3 The Test Plan will be provided to Canada for review as part of the PDR package
(preliminary) and CDR package (final).

3.2.4  The test schedule will be included in the Master Schedule.

3.2.,5 One week prior to the scheduled test, the Contractor will submit to Canada one electronic
copy of the final FAT or SAT Test Procedures (DID TE-03). Printed copies of the Test
Procedures will be supplied to Canada’s witnesses during tests.

3.2.6  Theresult of each Test Procedure will demonstrate that the ICS IMS meets the operational
and technical requirements as stated in the SOR, and will be subject to Canada’s approval.

3.3 FAILURES DURING TESTING

3.3.1 The Contractor will be responsible for the resolution of all failures observed during all
tests, and to perform partial or complete System re-test subject to Canada’s discretion and
approval.

3.4 TEST DIAGNOSTIC ROUTINES

3.4.1  Any local and remote test diagnostic routines useful for trouble-shooting hardware and

software problems will be provided to Canada.

10
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3.5
3.5.1

3.5.1.1

35.1.2

3.5.13

3.5.2

3.5.2.1

3522

3.5.2.3

3524

3.5.2.5

3.5.2.6

3.5.2.7

3.5.2.8

TESTS AT FACTORY*
System Verification Tests

The Contractor will independently perform System verification tests to confirm that the
System meets all technical and operational design parameters and requirements before the
formally witnessed FAT.

System verification tests will be conducted in accordance with the approved FAT Test
Procedures (DID TE-03). The timing and methodology of these tests will be discussed at
the CDR meeting.

Upon successful completion of the verification tests, the Contractor will provide to Canada
one electronic and one printed copy of the System Verification Test Report, signed by the
appropriate Contractor Authority. The report will include a copy of the completed test
sheets (as per example provided in DID TE-03).

Factory Acceptance Test

The FAT test setup will represent the complete System in operation with the equipment
configured to emulate full operational capability on the GOC network.

At the Contractor’s request, Canada may approve the verification of the SOR user-related
requirements in an alternate location or via the web.

Testing will be conducted in accordance with the approved FAT Test Procedures (DID
TE-03). A scenario-based User Acceptance Test will be included to verify the overall
system’s capability to support incident management. The final scenario will be developed
as a collaborative effort between CCG staff and the Contractor.

The FAT will include a demonstration of integrating GIS information from an external
ArcGIS source selected by Canada

Canada will witness the FAT testing and approve the results prior to release for
installation.

Any test failure will be resolved by the Contractor and a re-test performed. Canada
reserves the right to request re-start of the full FAT test in the event of test failure.

All test results will be recorded in the FAT report and certified by the Contractor and
Canada as an accurate record of the test results.

Ten working days after test completion, the Contractor will submit to Canada three printed
copies, and one electronic copy of the FAT report for final approval and acceptance.

4 Note “factory” is the standard term used, but does not constrain the location/method of testing. The system shall be
tested in a manner logical to the System’s test environment (as approved in DID TE-03)

11
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3.5.3

3.6
3.6.1

3.6.1.1

3.6.1.2

3.6.1.3

3.6.14

3.6.1.5

3.6.1.6

3.7
3.7.1

3.7.1.1

3.7.1.2

3.7.1.3

Post-Factory Acceptance Test Review

Following the FAT, a review will be held to ensure that any issues identified during the
FAT are clearly defined and that any remedial activities required are clearly defined and
agreed to by Canada. This may include a complete repeat of the FAT, a repeat of specific
tests within the FAT, or certification by other means that the System is compliant with all
requirements of the FAT.

TESTS AT SITE

Site Acceptance Test

The Contractor will support Canada’s technical team in performing the Site Acceptance
Tests on the GOC infrastructure.

On completion of pre-SAT testing as required, the Contractor will confirm readiness for
SAT to Canada in writing.

Testing will be conducted in accordance with the approved Test Procedures (DID TE-03).
The procedure for the SAT will include simultaneous use of the system from a mock
command post and geographically dispersed “field” units following a pre-scripted
scenario (similar to the one used for the FAT) during a period of load testing using jMeter
(or similar application).

The SAT will include verification of WCAG 2.0 AA accessibility standards (with the
exception of the GIS interface as it is a “complex map”, and mobile application). Any test
failure will be resolved by the Contractor and a re-test performed. Canada reserves the
right to request re-start of the full SAT test in the event of a test failure.

All test results will be recorded in the SAT report and certified by the Contractor and
Canada as an accurate record of the test results.

Ten working days after the completion of the test, the Contractor will provide to Canada
three printed copies and one electronic copy of the SAT report for final approval and
acceptance.

INSTALLATION/IMPLEMENTATION

Site Inspection Visits
The Contractor should conduct on-site review of the GOC deployment environment(s).

To arrange site visits and any other liaison pertaining to System installation, the Contractor
will consult with the CCG PM.

The CCG will provide technical on-site representatives for site visits and will provide
access to all appropriate equipment areas.

12



ICS IMS STATEMENT OF WORK

3.8

3.8.1

3.8.2

3.8.3

3.9

3.9.1

3.9.2

3.9.3

3.9.4

3.10

INSTALLATION/IMPLEMENTATION PLAN

The Contractor will provide to Canada three printed copies and one electronic copy of the
final Drawings (DID TDM-02) and Software Manual (DID TDM-08) two weeks before the
SAT.

The Contractor will ensure TDM-08 is updated as required post implementation.

Canada will advise the Contractor regarding the least disruptive time to conduct the
installation. This may be outside of normal working hours.

SITE ACCESS

The Contractor's personnel will be permitted escorted access to the deployment site on a
scheduled basis during installation.

The Contractor will advise the CCG Project Manager of the expected working hours of its
personnel. It is the CCG’s responsibility to arrange for the Contractor to have on-site
access and to escort the Contractor’s personnel at all times.

The CCG will provide adequate work space for work and equipment storage.

There may be two deployment sites, depending on the system’s design. One will be likely

be in the National Capital Region and the other will be determined by Canada based upon
the approved system design.

PUBLICATIONS

3.10.1 Software Manual

3.10.1.1 The Contractor will produce System Software Manual in English in accordance with DID

TDM-08 Software Manual.

3.10.1.2 The Contractor will submit The Final Software Manual for Canada’s review two weeks

(2) prior to the Final Project Review Meeting.

3.10.2 Document Management

3.10.2.1 The transfer of documentation will be via a website managed by the Contractor with

necessary measures taken to ensure no data is compromised during data transfer.

3.10.2.2 The Contractor will provide CCG access to all on-line project records and documentation.

3.11

CONFIGURATION MANAGEMENT

13
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3.11.1 The Contractor will propose, as part of the PMP, a configuration management approach
commensurate with the scope and complexity of this project.

3.11.2 The Contractor’s approach will be consistent with guidance provided in the Document and
Data Control provisions of ISO 9001 and ISO 10007:2003, Quality Management —

Guidelines for Configuration Management.

3.11.3 Document revisions will be controlled as per the instructions at Appendix A.1.5.

14
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QUALITY ASSURANCE PROVISIONS

4.1

4.2

The Contractor will propose, as part of the PMP, a Quality Assurance / Quality Control
approach commensurate with the scope and complexity of this project.

The Contractor’s Quality Assurance / Quality Control Program for Software Quality
Assurance should adhere to ISO 9000-3.

15
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ERROR! REFERENCE SOURCE NOT FOUND.

PM-01 PROJECT MANAGEMENT PLAN
DATA ITEM DESCRIPTION
1. TITLE 2. IDENTIFICATION NUMBER
Project Management Plan PM-01
3. PURPOSE

To describe the Contractor’s project management methods and resources in accordance with
PMBOK® Guide practices (or equivalent). This DID is to be used in conjunction with DIDs PM-
02 and PM-03.

DATA PREPARATION INSTRUCTIONS

4.1

4.2 The resulting document may be prepared in the Contractor’s format and will contain
sufficient detail to fully address the information requirements herein.

4.3

This DID is not meant to be restrictive, and may be tailored by the Contractor.

The Project Management Plan will include the following information as a minimum:

4.3.1

4.3.2

4.3.3

4.34

4.3.5
4.3.6

Introduction, including purpose, scope, references, definitions, acronyms, and|
plan update process.

4.3.1.2 List of project deliverables

Project Organization
4.3.2.1 Project Manager
4.3.2.2 Team Organization Chart, along with roles and responsibilities

4.3.2.3 Coordination, with the CCG Project Authority and PWGSC CA (ensuring
an effective working relationship)

4.3.2.4 Project Sub-Contract Management Plan

Work Plan
4.3.3.1 Work Breakdown Structure (WBS)

4.3.3.2 Master Schedule, including milestones and summary level modified
Gantt chart, with all task dependencies

Note: Once the baseline schedule is submitted it will be retained intact with all
subsequent amendments sequentially numbered

Project Control Methods

4.3.4.1 Scope Control

4.3.4.2 Integrated Change Control

4.3.4.3 Work Progress Monitoring and Control

4.3.4.4 Schedule Control

4.3.4.5 Quality Management, including description of Integration and Test Plan

4.3.4.6 Risk Management Plan (in accordance with DID PM-03)

4.3.4.7 Project Document Control

Issue Management, including escalation process (See DID PM-02)

Project Close Out
4.3.6.1 Final Project Review

December, 2015 EKME#
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PM-02 CONTRACTOR PROGRESS AND STATUS REPORT
DATA ITEM DESCRIPTION

1. TITLE 2. IDENTIFICATION NUMBER
Contractor Progress and Status Report PM-02
3. PURPOSE

To evaluate progress and remain cognizant of the project’s status. This report will be
used as an input to regular Project Progress Review meetings.

4. DATA PREPARATION INSTRUCTIONS

4.1 This DID is not meant to be restrictive and, with prior written agreement from|
Canada, may be tailored by the Contractor.

4.2 The resulting document may be prepared in a format acceptable to Canada and will
contain sufficient detail to fully address the information requirements. Any parts
that are not relevant to the current reporting period may be left blank.

4.3 The report will include the following information:
4.3.1 Report Identification
4.3.1.1 Report title, sequence number, date, Contractor

4.3.2 Project Status
4.3.2.1 Period covered
4.3.2.2 Status with respect to schedule
4.3.2.3 Significant events during the reporting period
4.3.2.4 Reporting period Project Risk Update (if any, may attach current]
Risk Matrix)
4.3.3 Project Changes
4.3.3.1 Changes (if any) in project scope (since the previous report)

4.3.3.2 Authorized changes (if any) to agreed schedule, technical objectives|
or deliverables

4.3.3.3 Significant changes (if any) to the Contractor’s organization or
method of operation

Note:  Change Requests and status will be tracked in the Issue Log/Action
Items List
4.3.4 Planned Next Period Activities

4.3.4.1 Plans for activities during the following period (may refer to Master
Schedule)

Note: If the Master Schedule has been amended since last report it will be
attached to this report
4.3.5 Issue Log/Action Items List (Spreadsheet)

4.3.5.1 Significant problems encountered, including recommendations (if
any) for CCG action

December, 2015 EKME#
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DATA ITEM DESCRIPTION

1. TITLE 2. IDENTIFICATION NUMBER
Contractor Progress and Status Report PM-02

4.3.5.2 Status of previously identified problems (not previously resolved)

4.3.5.3 Any other action items arising from reviews, meetings, of|
correspondence between Canada and the Contractor

4.3.5.4 Change Request Tracking

Note: This list will retain any closed items as an ongoing historicall
record. Action responsibility and due date are to be included,

December, 2015 EKME#
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PM-03 RISK MANAGEMENT PLAN
DATA ITEM DESCRIPTION

1. TITLE 2. IDENTIFICATION NUMBER
Risk Management Plan PM-03
3. PURPOSE

To establish a risk management methodology, organizational responsibility, and
reporting requirements in accordance with PMBOK® Guide practices. This plan may be
incorporated into DID PM-01 Project Management Plan.

4. DATA PREPARATION INSTRUCTIONS

4.1 This DID is not meant to be restrictive, and may be tailored by the Contractor.

4.2 The resulting document may be prepared in the Contractor’s format and will
contain sufficient detail to fully address the information requirements.

4.3  The report will include the following information:

4.3.1 Introduction, including purpose, scope, related plans, references,
definitions, acronyms, and plan update process.

4.3.2 Risk Management Policy
4.3.2.1 Overall Approach to Risk Management

4.3.3 Organizational Responsibility
4.3.3.1 Risk Management Responsibilities
4.3.3.2 Risk Management Meetings

4.3.4 Scheduled Milestones and Reviews
4.3.4.1 Project Review Meetings, including Risk Management
4.3.4.2 Technical Reviews and Audits, including Risk Management

4.3.5 Risk Management System
4.3.5.1 Risk Register

4.3.6 Risk Management Process
4.3.6.1 Risk Identification, including number and description.

4.3.6.2 Risk Analysis, including domain, impact/severity, probability,
timeframe, and priority

4.3.6.3 Risk Mitigation Plan, including risk “owner”

4.3.6.4 Risk Tracking, including reporting back date and risk status
4.3.6.5 Risk Resolution/Control

4.3.6.6 Risk Communication

4.3.7 Risk Mitigation Matrix (Note: to be appended to DID PM-02)
4.3.7.1 Management Risks
4.3.7.2 Technical Risks
4.3.7.3 Schedule Risks
4.3.7.4 Cost Risks
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TDM-02 DRAWINGS

DATA ITEM DESCRIPTION

1. TITLE
Drawings

2.

IDENTIFICATION NUMBER
TDM-02

3. PURPOSE

To prescribe the format, content and requirements relating to preparation and
submission of Drawings.

e Metadata

e Vector Format
Folder and File Names

e Medium of Delivery
o Data Rights (Unlimited and Limited)

4. DATA PREPARATION INSTRUCTIONS
4.1 Drawings will be compliant with the CCG Specification for Electronic
Technical Data Deliverables®, Chapter 2. This Chapter prescribes:
o Raster Format

4.2  Anequipment block diagram drawing will be provided that depicts, in a
top-down breakdown block diagram, the parent—child relationships of
the items in the drawing package.

4.3  Drawings will include, but not be limited to, the following:

e Schematic drawings, except as otherwise included in the equipment
technical manuals

o System interconnection/interface diagrams

% Note. Reference (CA-014-000-NU-TD-001).
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TDM-08 SOFTWARE MANUAL

DATA ITEM DESCRIPTION

1. TITLE 2. IDENTIFICATION NUMBER
Software Manual TDM-08
3. PURPOSE

To explain how to install computer system software and to properly operate a
software-based system.

PREPARATION INSTRUCTIONS

4.1

4.2

4.3

This DID is not meant to be restrictive, and with prior written agreement from
the CCG Technical Authority (TA) named in the Contract, may be tailored by
the contractor.

The data submission may be prepared in the contractor’s format, and will
contain sufficient detail to fully address the information requirements.

The Software Manual will include the following information:

4.3.1 SYSTEM OVERVIEW - Present a high-level overview of the system
— its purpose, required hardware and software architecture.

4.3.2 APPLICABLE DOCUMENTS - List all applicable product support
documents pertaining to the system.

4.3.3 TARGET COMPUTER SYSTEM HARDWARE
e Hardware Overview — Describe the target network system

e Network Configuration — Describe how the network should be
configured. Discuss the following topics:

e Nominal Configuration — Describe the baseline system
hardware configuration

e Special Variants — Describe any site or application-specific
variants in hardware configuration, which may have an impact
on the system software

e Ports — Specify ports used for communications between
various portions of the system (e.g. between a web server and
a web service)

4.3.4 COMPUTER SYSTEM SOFTWARE

e Software Overview — Describe the architecture of the computer
system software and explain the purpose and functionality of all of
the elements.

December, 2015 EKME#
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DATA ITEM DESCRIPTION

1. TITLE

Software Manual

2. IDENTIFICATION NUMBER
TDM-08

e Software Installation — Describe how to install or reinstall the
system software on the target architecture addressing issues such

as:

Network hardware and configuration prerequisites — List the
baseline hardware requirements that are prerequisites for the
execution of the software

Software prerequisites — List any dependencies of the computer
system software on other software. For example: the host
platform’s operating system (including version), embedded
firmware, software tools such as a database management
system, or terminal emulator software

Installation procedure — Describe the step-by-step procedure
for the initial installation or reinstallation of the computer
system software

Installation check-out — Describe how the user can ascertain
whether the installed computer system software is operating
correctly on the target hardware

e Software Operating Procedures — Describe how the software
should be properly operated including:

Start-up — Describe how to initiate software execution

Normal Operation — Describe all of the routine operating
procedures (e.g. system initialization, data backup and
recovery, etc.). Show the relevant operator-machine
interactions, data entry screens, hard and soft copy reports
generated, etc.

Forbidden Actions — List and describe operator software-
related actions, which can result in undesirable consequences
such as computer hardware damage, or loss of data

Back up and Recovery — Describe routine procedures to back-
up system data, and in the event of data loss, how to recover
and resume operations using the back up media

e Messages — List and describe the meaning of all messages
generated by the system software. This includes:

Operating status messages
Diagnostic messages

Error messages

December, 2015 EKME#
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DATA ITEM DESCRIPTION

1. TITLE

Software Manual

2. IDENTIFICATION NUMBER

TDM-08

4.3.5 SECURITY AND PRIVACY - Identify any security or information
privacy issues which may exist in the system, and describe how they
should be addressed during system operation. This should include such
things as user log-in procedures, and user privileges.

CM-03 REQUEST FOR CLARIFICATION

DATA ITEM DESCRIPTION

1. TITLE
Request for Clarification

2. IDENTIFICATION
NUMBER
CM-03

3. PURPOSE

SOR or SOW.

To recommend clarification in the wording of project documentation including

4. DATA PREPARATION INSTRUCTIONS

4.1 The Request for Clarification may be prepared in the Contractor’s
format and will contain sufficient detail to fully address the following
information requirements:

4.1.1  Identification of affected document

4.1.2  Identification of affected Configuration Item
4.1.3  Existing Wording
4.1.4  Proposed Wording
4.1.5  Reason For Change
4.1.6  Record of Decision (to be completed by the CCG)

December, 2015 EKME#
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TE-02 TEST PLAN AND REPORT

DATA ITEM DESCRIPTION

1. TITLE 2. IDENTIFICATION NUMBER
Test Plan and Report TE-02
3. PURPOSE

To provide a plan for system testing.

4. DATA PREPARATION INSTRUCTIONS
4.1 This DID is not meant to be restrictive, and with prior written agreement

from Canada, may be tailored by the Contractor.

4.2 The data submission may be prepared in Contractor’s format, and will
contain sufficient detail to fully address the information requirements.

4.3 The Test Plan will include, but not be limited to, the following information:

4.3.1 Introduction, including purpose, scope, references, definitions, and
acronyms.

4.3.2 Organization and Management
4.3.2.1 Organization, including key personnel.
43.2.2 Terms of Reference, including responsibilities for
preparation, internal/external test permissions, development

of acceptance tests, conduct of the tests, witnessing, report
preparation, and results follow-up.

4.3.2.3 Methodology for the FAT and SAT.

4.3.3 Test Report

4.3.3.1 The report will include a complete overview of the results
covering as a minimum:

4.3.3.2 General problems Encountered and action taken

4.3.3.3 Test Results, including details of all of the test data.
Reference in this section can be made to attached
appendices (which will include TE-03 test sheets).

4.3.3.4 Conclusions, including:

o Identify the pass/fail result and provide a brief analysis
of the test results in narrative form

o Identify the action plan to resolve any outstanding
issues.
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TE-03 ACCEPTANCE TEST PROCEDURES

DATA ITEM DESCRIPTION

1. TITLE 2. IDENTIFICATION NUMBER
Acceptance Test Procedures TE-03
3. PURPOSE

To provide the procedures to be followed for the Factory Acceptance Test and Site
Acceptance Test.

4. DATA PREPARATION INSTRUCTIONS

4.1 This DID is not meant to be restrictive and, with prior written agreement from
Canada, may be tailored by the Contractor.

4.2 The data submission may be prepared in Contractor’s format, and will contain
sufficient detail to fully address the information requirements. The Tests will
verify all requirements in the SOR and SOW, and will provide the appropriate
contract reference (see example Test Sheet below)

4.3 The Test Procedure will include the following information as applicable:

4.3.1 Test Purpose
e Asset/ item to be tested
o Test witnessing
e Schedule of Events

4.3.2  Testing Conditions
o Test Equipment, Recording Equipment
o Set-up and Pre-test Checks

4.3.3  Test Procedure (see example test sheet)
o Description of requirement to be tested

o Reference to the section(s) in SOR and/or other applicable
documents

o Test Configuration (if applicable)
o Test method to be used to test the requirement.

43.4  Recording and Reporting
o Format for Recording Test Results (see example Test Sheet below)
o Data Collection and Analysis
e Quality Assurance Certification

4.3.5  Signature of Participating Organizations on Test Results

December, 2015 EKME#
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TT-03 TRAINING MANUALS

DATA ITEM DESCRIPTION

1. TITLE 2. IDENTIFICATION NUMBER
Training Manuals TT-03

3. PURPOSE
To provide manuals to be used in training the CCG trainer personnel (TTT). These include
student manuals and instructor manuals.

4. PREPARATION INSTRUCTIONS

4.1 This DID is not meant to be restrictive, and with prior written agreement from
Canada, may be tailored by the Contractor.

4.2 The data submission may be prepared in the Contractor’s format, and will contain
sufficient detail to fully address the information requirements.

4.3 The Maintenance Student Manual will, as a minimum, include the following
information:
a) Fault locating and diagnostic techniques
b) Troubleshooting performance problems

¢) Data model details in order to support business performance measurement data
queries

d) Importing and exporting GIS data layers, including integrating to ArcGIS
systems

e) Procedures to load and configure new updates to the application software.

4.4 The User Student Manual will, as a minimum, include the following information:
a) The ability to demonstrate the correct operation of main system functions
b) Interactions between forms

¢) The operational controls and functions which should be emphasized in the
course include the Workstation display, menus, graphics, controls, alarms, as
well as information logging, storage, retrieval, processing and printing.

In addition, the System Administrator supplement to the User manual training will,
as a minimum, include the following information:

a) The ability to recognize faults and take appropriate action
b) Account and security administration
c) Configuring form templates

d) A quick reference fault finding check list.
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4.5 Training Documentation: A standardized approach for the development of key
training documentation to support formal training is essential to ensure effective and
efficient Training Management. Key documents/sections required to conduct formal
training are outlined below.

4.5.1

4.5.2

4.5.3

Training Objectives: set tasks in context and describe learning outcomes in
observable and measurable terms. It is a behavioural statement of the task to
be performed, and the standard or performance desired. Each training
objective should include the following components:

a) The skill or activity to be learned
b) The standard or performance desired
¢) Related references.
4.5.1.1 Training Objectives are further broken down into terminal and
enabling objectives:

b) Terminal Objectives, the action, knowledge, or skills the
learner is expected to have acquired at the end of instruction

c) Enabling Objectives, the experiences, ways and means of
achieving the Terminal Objective.

Course Syllabus: an outline or summary of the details of a course for
students including training objectives, target and enabling objectives, course
duration, language of training, course schedule, classroom facilities, course
material and student evaluation. A course syllabus should including the
following:

a) General information
b) Scope of training

c) Course management
d) Training objectives

e) Schedule.

Instructor Guidelines: The Instructor Guidelines are the TTT component
of the training deliverables. It should cover the delivery aspects of the
training to assist instructors in providing a similar course experience as
delivered by the Contractor’s instructors. The guidelines should including
the following:

a) Creating a learning climate

b) Facilitation

c) Learning styles and

d) Effective feedback tool.
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ACRONYMS

CA Contract Authority

CCG Canadian Coast Guard

CDR Critical Design Review

CDRL Contract Data Requirements List
CD-ROM Compact Diskette, Read Only Memory
COTS Commercial-off-the-shelf

DFO Department of Fisheries and Oceans
DID Data Item Deliverable

FAT Factory Acceptance Test

GFE Government Furnished Equipment
GIS Geographic Information System

ICS Incident Command System

ICS IMS Incident Command System Information Management System
MPPR Monthly Project Progress Review
OEM Original Equipment Manufacturer
oJT On-the-job Training

PDF Portable Document Format

PDR Preliminary Design Review

PM Project Manager

PMBOK® Project Management Body of Knowledge Guide
PMP Project Management Plan

SAT Site Acceptance Test

SME Subject Matter Expert

SOR Statement of Operational Requirement
SOW Statement of Work

SSC Shared Services Canada

TA Technical Authority

SOR Technical Statement of Requirement
TTT Train the Trainer

WBS Work Breakdown Structure
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