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Solicitation Number: A0414-145921

SOLICITATION AMENDMENT 002

This amendment is raised to answer Bidders’ questions 4 — 16 and modify the solicitation accordingly.

QUESTIONS AND ANSWERS

Q1

All streams - PSAB

Because this is for AANDC, and it is aboriginal requirements, will this be part of PSAB? Is
there Aboriginal Set-Aside RFP's coming out also?

A1

This solicitation is not set aside under PSAB therefore is open to all TBIPS SA Holders
currently holding a TBIPS SA for Tier 2 in the National Capital Area under the EN578-055605
series of SAs . A separate solicitation Set-Aside for Aboriginal Business under PSAB will be
published in the coming months which will include the same Workstreams and resource
categories.

Q2

All streams - Incumbents

Is there now, or has there recently been, a contractor or contractors delivering to services
identical or similar to those being solicitude within this RFP? If so, who is the incumbent
contractor, what are the start and end dates of the contract or contracts, and what is the overall
value of the engagement?

A2

Yes. Please see information below:

Stream A - 2 contracts:

Dates: 3/2012 to present

Calian, Ltd. $500,000 CAD

ADGA Group Consulting, Inc. $900,000 CAD

Stream B - 3 contracts:

Dates: 5/2012 to present

Coradix Technology Consulting Ltd: $100,000 CAD
Calian, Ltd. $400,000 CAD

TPG Technology Consulting, Ltd. $1.5M CAD

Stream C — 3 contracts:

Date 1/2012 to present

TPG Technology Consulting, Ltd. $7M CAD.
ADGA Group Consulting, Inc. $7M CAD
Donna Cona, Inc. $6M CAD

Q3.

All streams — Corporate Requirements

Could the Crown kindly simplify the corporate requirements by permitting for any contract
awarded or closed within the last 10 years rather than 8, or simply remove the corporate
requirements in their entirety? If the Crown is seeking demonstration of corporate capability, it
may be beneficial to increase the number of evaluated resources in lieu of stringent corporate
requirements in order to garner a more competitive result for the Crown.

A3.

Canada accept the request and will permit for any contract awarded or closed within the last 10
years rather than 8 in the Corporate Experience Requirements M1 and M3 but Canada will not
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remove the Corporate Experience Requirements in entirety. Please see solicitation revision
001 below.

Q4

All streams - Corporate requirement
At M1 (d) Mandatory corporate experience:

d. the Contract must have a duration of at least 2 years within the last 5 years. (note:
duration does not include option periods that have not been exercised). (page 69)

Would the Crown consider extending it from within the last 5 years to within the last 8 years to
maintain consistency with the other requirements listed? For example. (M1 (c), M3 (b) and (c).

A4

Canada accepts the request and will permit for any contract awarded or closed within the last 8
years rather than 5. Please see solicitation revision 002 below.

Q5

Stream B - Corporate requirement

Corporate R2 states: “The Bidder should demonstrate experience providing informatics
professional services in web application development and support services.” Given this a
Project Management and Business Analysis stream should the statement not read “The Bidder
should demonstrate experience providing informatics professional services in project
management and business analysis services.”

A5

Yes. Please see solicitation revision 003 below.

Q6

Stream C - Resource requirement

Project Administrator, Level 1 is identified in several locations in the RFP as an evaluated
resource, however in the grid in Attachment 4.1 — Bid Evaluation Criteria, Project Administrator,
Level 1 is identified as a non-evaluated resource. Please confirm that Project Administrator,
Level 1 is a core resource category for Stream C and is thus an evaluated resource.

A6

Project Administrator Level 1 is a core evaluated resource.
Please see solicitation revision 004 below.

Q7

Stream C - Corporate requirement

For Corporate requirement R1, please confirm that the Crown intends for the bidder to
reference the 3 contracts identified in M3. As such, according to R1 each contract over $6.4 M
is worth 10 points, and therefore the maximum point value for this requirement is 30 points, not
15 points as it currently states.

A7

For Stream C, Evaluated Corporate, R1, the maximum point value is 15 points.
Please see solicitation revision 005 below.

Qs

Stream C - Corporate Requirement

Please confirm that for Corporate Requirement M3, the contracts being referenced must
contain, at a minimum, the number of required core resources being evaluated. For example, in
Stream C there are 10 core categories to be submitted with a bid response, therefore it is
necessary to show that each contract reference provided by a bidder to satisfy M3 must
contain a minimum of 10 resource categories. This will ensure that bidders are providing
project references of like size and complexity and thus demonstrating their capability to provide
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for the Crown.

A8 Canada is not prepared to change the criterion.

Q9 Stream B - Resource Requirement
Business Analyst requirement R10, will the Crown please confirm that similar UML tools to
Sparx Enterprise Architect (such as yEd utilized currently at SSC and PWGSC, and StarUML
utilized at Bank of Canada) would satisfy the requirement?

A9 No. Canada requires experience with Sparx Enterprise Architect. Canada is not prepared to
change the criterion.

Q10 | Stream B - Corporate Requirement
With Respect to Corporate Experience M1 and M3.

Many new Suppliers who have qualified on TBIPS have done very large projects that
demonstrate corporate stability. However, they have not completed public sector projects. As
Project Management standards and tasks are the same regardless of industry and sector,
would INAC please consider revising the requirement and removing “of which at least 1 was for
a Government (Federal, Provincial, and Municipal) Client.” To allow new bidders to acquire the
Public sector experience.

A10 | For this solicitation, Canada requires Bidders to have experience with Government for M1 and
with the Government of Canada for M3. Canada is not prepared to change the criterion. This
applies to all streams.

Q11 | All streams - RFP
Please confirm Bidders can submit against 1 or 2 streams and are not required to submit
against all 3 streams in order to be compliant.

A1 Canada confirms that Bidders can submit against 1 or 2 streams and are not required to submit
against all 3 streams in order to be compliant. A separate evaluation will be conducted for each
Workstream.

Q12 | All streams - SRCL
Annex C — Security Requirements Check List on Page 53 indicates the checklist is attached as
a separate PDF document however there is no separate document. Can the Crown please
forward a copy of the SRCL.

A12 | Canada has attached a copy of Annex C — Security Requirements Check List with this
amendment 002 as a separate PDF document.

Q13 | Stream B - Corporate Requirement

With respect to R1 The Bidder should demonstrate experience providing informatics project
management and business analysis services for a Government (federal, provincial/state,
municipal).

Would INAC consider revising this to “The Bidder should demonstrate experience providing
informatics project management and business analysis services for a client with over 1,000
employees”.
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A13

Canada is not prepared to change the criterion.

Q14

All streams - RFP

Would Canada please confirm that item 3.2 Section I: Technical Bid, clause (vi) Customer
Reference Contact Information is in reference to the Bidder and not proposed Resources?

A14

No, sections 3.2(vi) Customer Reference Contact Information are referring to the reference
checks requested for the corporate criteria and the proposed resources criteria as per the
Evaluation Criteria in attachment 4.1. The Bidder must provide the information for reference
checks as detailed in sections 3.2(vi) and 4.2(d) in response to the Evaluation Criteria in
attachment 4.1.

Q15

All streams — Extension

Given the amount of work required (Corporate and Resourcing) to respond to all 3 Streams
and that resources will be largely unavailable to participate in the resume building and gridding
process over the Christmas/New Year holiday, we would like to ask for a 2 week extension to
the closing date.

A15 | Canada is not prepared to extend the closing date at this time.

Q16 | All streams
Could the Crown please confirm that within the Streams only the mandatory roles must be
included (mandatory and evaluated tables) for evaluation. Specifically, for example, in Stream
B it indicates that only the:
1. Project Manager level 3; and 2. Business Analyst level 3 are mandatory.
In order for bidders to have a very clear understanding, could PWGSC please confirm the
following with yes or no.
Project Manager:
a) Are bidders required to complete and submit mandatory and evaluated grids for Project
Manager level 1 (M1- M4) and level 2 (M1 - M5), yes or no?
b) Please confirm bidders are required to complete and submit mandatory and evaluated grids
only for Project Manager level 3.
Business Analyst:
a) Are bidders required to complete and submit mandatory and rated grids for Business Analyst
(B.1) Level 1 and Level 2, yes or no?
b) Please confirm bidders are required to complete and submit mandatory and evaluated grids
only for Business Analyst (B.1) Level 3?

A16 | For all streams, for resources identified under the Mandatory Requirements, Corporate

Experience, M4, Bidders must complete and submit mandatory and rated grids. Therefore:

Project Manager: a) no b) yes
Business Analyst: a) no b) yes

SOLICITATION REVISIONS:

| 001

| For all streams, under the Mandatory Requirements, Corporate Experience, M1 and M3:
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DELETE:

c.the Contract must have been awarded at least 1 year prior to the closing date of this
solicitation and no later than 8 years from the closing date of this solicitation;

INSERT:

c. the Contract must have been awarded at least 1 year prior to the closing date of this
solicitation and no later than 10 years from the closing date of this solicitation;

002

For all streams, under the Mandatory Requirements, Corporate Experience, M1 (d):
DELETE:

d. the Contract must have a duration of at least 2 years within the last 5 years. (note: duration
does not include option periods that have not been exercised).

INSERT:

d. the Contract must have a duration of at least 2 years within the last 8 years. (note: duration
does not include option periods that have not been exercised).

003

For Stream B — Rated Corporate Requirement R2:
DELETE:

The Bidder should demonstrate experience providing informatics professional services in web
application development and support services.

INSERT:

The Bidder should demonstrate experience providing informatics professional services in
project management and business analysis services.

004

For Stream C - Mandatory Requirements - Resources:
DELETE:

Project Administrator (P.6) — Level 1
Non Evaluated Resource

INSERT:

Project Administrator (P.6) — Level 1
Evaluated Resource (Core)

005

For Stream C, Rated Corporate requirement , R1:
DELETE:
Over $4M CAD up to and including $4.6M CAD = 2 points

Over $4.6M CAD up to and including $5.2M CAD = 4 points
Over $5.2M CAD up to and including $5.8M CAD = 6 points
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Over $5.8M CAD up to and including $6.4M CAD = 8 points
Over $6.4M CAD = 10 points

INSERT:

Over $4M CAD up to and including $4.6M CAD = 1 points
Over $4.6M CAD up to and including $5.2M CAD = 2 points
Over $5.2M CAD up to and including $5.8M CAD = 3 points
Over $5.8M CAD up to and including $6.4M CAD = 4 points
Over $6.4M CAD = 5 points

ALL OTHERS TERMS AND CONDITIONS REMAIN UNCHANGED.




Annex C - Security Requirements Check List

Annexe C - Liste de vérification des exigences relatives a la sécurité
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