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Amendment 005 is raised to provide responses to Questions and Comments related to this letter of 
interest:  
 

# Question Response 
1 Is it possible to consider splitting the tender 

package with this arrangement: 
a) Civil works (Concrete, excavation, etc…) 
b) Mechanical works (Gate design, gate 

fabrication, gate installation, embedded 
parts design-fabrication-installation, 
Hoist system, Electrical control for lifting 
device, etc…) 

c) Added value if split: 
i. Optimization for each part 

(added value because each group 
work in to the core business) 

ii. Cost optimization (Reduce the 
double markup) 

The Contractor’s “Constructor” role within 
the Province of Ontario does not allow 
splitting the job sites into trade disciplines. 
PSPC must engage a prime contractor to 
act as a “Constructor” for the entire site. 

2 Is it possible to prequalify the suppliers for each 
expertise (Mechanical and civil works) to mitigate 
the risks with the schedule and cost? The 
knowhow and competencies are very specialized 
and for that reason if you prequalify the suppliers 
you obtain the better results. 

Thank you for your suggestion. We are 
currently investigating possible ways to 
pre-qualify contractors. 

3 Where can we find the details of future work on 
the project the Rideau Canal and Trent-Severn? 
More technical information. 

As information continues to become 
available, these details will be posted on 
the Buyandsell.gc.ca. 

4 Is it possible to confirm the execution 
management process to realize these projects 
(One contract for technical management and one 
for built construction with a “Design Build” 
approach)? Please supply more details 
concerning this point. 

At this time, the approach is for PSPC to 
engage Construction Managers to deliver 
the construction work with separate Prime 
Consultants to provide the technical 
design. 

5 Regarding the Construction Management 
bundles, how will the construction manager be 
required to tender work to contractors?  Will it 
be the responsibility of the construction manager 
to hire contractors/subcontractors according to 
their own guidelines, or will they be required to 
follow PWGSC processes in the selection of 
qualified contractors/subcontractors? 

These details are still being reviewed but 
the construction manager will be expected 
to undertake fair, open and competitive 
tendering processes to select 
contractors/subcontractors.  

6 As a Contractor, will we be submitting request for 
progress payments to the Construction Manager, 
or to PWGSC? 

As a subcontractor or contractor to the 
construction manager, you would submit 
your request for payment to them and not 
PWGSC.  
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7 Due to the nature of work and the long lead 
times in obtaining a PTTW, we suggest that 
PWGSC follow the MTO process in initiating 
PTTW's on all tendered work and passing them 
on to the successful contractor at the time of 
award.   

Thank you for your suggestion. We have 
noted this for further consideration. 

8 Is this proposal going to include the upgrading of 
any existing pump out facilities along our 
waterways in Ontario? Being that the Trent-
Severn is part of the American Great Loop, it 
hosts a ton of boaters each year. The growing 
concern is that pump out facilities along these 
precious shorelines are old and outdated, which 
will lead to boaters evacuating their bilge water 
into our waters. This should not be allowed. 
 

Parks Canada does not provide pump out 
facilities for boats at the Trent-Severn 
Waterway.  This type of service is provided 
by private marinas. Our funding will only 
be used to work on Parks Canada's assets. 
 

 
 

 
 
 


