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THISAMENDMENT NUMBER 008 ISRAISED TO RESPOND TO VENDOR’S
QUESTIONS AND APPLY CHANGESTO THE RFP.

QUESTION 1

Canadais one of the largest international tradersin the world and there are a number of public
and private organizations that have projects that support international trade. Keeping the
“international trade” but removing the Mgjor Crown Project designation would open up the
solicitation to enough vendors from which to select a qualified organization. We would like to
recommend that the Crown re-establish the requirement for “international trade” for M2 to
ensure CBSA has access to a pool of proven resources that demonstrate experience that isin line
with the requirements of the eManifest project.

ANSWER 1
We have considered your request however, the criteria remains unchanged.

QUESTION 2

The evidence in the form of reference project(s) required to substantiate M1 is unclear to us.
Could you please clarify the requirement for the size of the reference project(s) in terms of $

size, the number of people, the duration of the project(s), etc.

ANSWER 2

See changes to M1 below.

QUESTION 3

Upon review of the most recent Q& A for solicitation number 47060-151006/A, we are becoming
concerned at the lack of direct response to serious vendor questions, and the corresponding
refusal to implement any substantial changes to a set of requirements that several vendors have
flagged as excluding almost any competitor except the current incumbent. Based on the implied
value of this award, and the absence of any rationale for the highly restrictive mandatory
requirements, we are now left with considering all options available, which may include
escalation to the various governing bodies available for such instances.

Isthe Crown committed to the current set of requirements, or is there intent to implement further
changes with the possibility of creating a process which is fair, competitive, and responsive to
vendor concerns?

ANSWER 3

The CBSA is committed to conducting a fair, competitive and transparent process. The
evaluation criteria and statement of work included in RFP 47060-151006 were created to target,
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evaluate and capture the experience and skill sets required to deliver the work as identified in the
statement of work at Annex A.

QUESTION 4

M2 of the corporate requirements states that the Bidder must demonstrate experience supplying
informatics professional services for al of the “stated” resource categories for the minimum
billable days per category within the last 7 years. The most recent amendment now appearsto
allow an unlimited number of contractsto be referenced in order to achieve the required
minimum number of days. This change would not appear to support the CBSA’s need to identify
avendor who has the ability and experience in managing a contract of this size with a team of
similar scope required for an “in-flight project with deliverables that directly support Canada' s
national security”. Other RFPs that require billable days of this quantity have capped the number
of contracts at three (3).

In order to alow the Crown to qualify vendorsthat will support the volumetric requirements of
this contract, would the Crown consider limiting the number of contractsto three (3) within the
last seven (7) years. Thisrequest may avoid vendors to propose very small projects.

QUESTION 5

M1 of the corporate requirements has been amended to require “experience providing a team of
resourcesto deliver IT professional services on and International Trade Project valued at a
minimum of $100 million within the last 7 years’. There is no indication of what a “team”
consists of. Prior to the amendment, the requirement called for a contract that invoiced for $15
million or more, which seems to be the size and scope of the project that this team would be
supporting. The current definition now allows for a vendor with as few as two resources and one
day of billing to qualify. We propose that the Crown re-establish a minimum dollar and/or
resource size on the definition of “team” that isin line with the needs of the planned utilization
on the resulting contract. A reasonable limit might be a minimum of $5m of professional IT
services and/or ateam of at least 20 resources (working simultaneously for at least 6 consecutive
months) provided over the course of a one year period, on a single contract.

ANSWERSTO QUESTIONS4AND 5

IN RESPONSE TO QUESTIONS4 & 5, THE FOLLOWING CHANGESAPPLY TO
THE RFP:

1. UNDER ATTACHEMENT 4.1, CORPORATE EVALUATION CRITERIA
1.0 CORPORATE MANDATORY REQUIREMENT, of the RFP:

DELETE

BIDDER’'S
RESPONSE
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ITEM # | MANDATORY REQUIREMENT DEMONSTRATED
EXPERIENCE
(BIDDERSTO
INSERT DATA)
M1 The Bidder MUST demonstrate that it has experience

providing a team of resources to deliver IT professional

services on an International Trade Project* valued at a

minimum of $100 million within the last 7 years prior to the

solicitation closing date.

*International Trade Project is defined as a project that

included the international movement of goods and the

transmission of trade data* *.

**Trade data could include any of the following:

* Importer/exporter information

e Manifest Information

e Conveyance Information

* House Way Bill Information

e Crew Information

M2 The Bidder MUST demonstrate experience supplying all of

the following informatics professional services resource
categories for the minimum billable days per category within
thelast 7 years. The total amount billed must have been at
least $15 million dollars.

# | Resource Category Minimum
Billable Days per
Resource
Category
1. | Project Executive — Level 3 1000
2. | Project Manager — Level 2500
3. | Engineering Consultant — Level 3 2500
4. | IM Architect — Level 3 2000
5. | Application/Software Architect — 2000
Level 3
6. | Business Architect — Level 3 5000

In order to demonstrate meeting this criterion, the bidder must
include per contract referenced:

(1) A letter from its client (referencing a contract serial
number or other unique contract identifier) that shows that
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BIDDER’'S
RESPONSE
ITEM # | MANDATORY REQUIREMENT DEMONSTRATED
EXPERIENCE
(BIDDERSTO
INSERT DATA)
the Bidder has provided and invoiced a customer (with
whom the Bidder deals at arm’s length) for such services
in the amount of at least $15M; and
(2) The name, telephone number and, if available, e-mail
address of a contact person at the customer who was
responsible to approve the services received under (1)
above. Canada may verify any information provided by
the Bidder.
INSERT
BIDDER’'S
RESPONSE
ITEM # | MANDATORY REQUIREMENT DEMONSTRATED
EXPERIENCE
(BIDDERSTO
INSERT DATA)

M1 The Bidder MUST demonstrate that it has experience
providing ateam* of resourcesto deliver IT professional
services on an International Trade Project** valued at a
minimum of $100 million within the last 7 years prior to the
solicitation closing date.

* Team is defined as a minimum of 15 resources.
**|nternational Trade Project is defined as a project that
included the international movement of goods and the
transmission of trade data***.

***Trade data could include any of the following:

. I mporter/exporter information
. Manifest Information

. Conveyance Information

. House Way Bill Information

. Crew Information
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BIDDER’'S
RESPONSE

ITEM #

MANDATORY REQUIREMENT

DEMONSTRATED
EXPERIENCE
(BIDDERSTO
INSERT DATA)

The following must also be included with the bid for each
contract:

(1) aletter from its client (referencing a contract serial number
or other unique contract identifier) that shows that the Bidder
has provided and invoiced a customer (with whom the Bidder
deals at arm's length) for such services; and

(2) the name, telephone number and, if available, e-mail
address of a contact person at the customer who was
responsible to approve the services received under (1) above.

Canada may verify any information provided by the Bidder.

Bidders are requested to use the Attachment 4.1 in Appendix
B included with the bid solicitation. Although all the contents
of the Attachment are required, using the attachment itself to
provide this information is not mandatory. For Bidders who
use an alternate form, it is in Canada's sole discretion to
determine whether all the required information has been
provided. Alterations to the statements in the attachment may
result in the bid being declared non-responsive.

M2

The Bidder MUST demonstrate* experience supplying all of
the following informatics professional services resource
categories for the minimum billable days per category within
the last 7 years on a maximum of 3 contracts. The total
cumulative amount billed MUST have been at least $15
million dollars.

# | Core Resource Category Minimum
Billable Days
per Resource
Category

1. | Project Executive — Level 3 1000

2. | Project Manager — Level 3 2500

3. | Business Process Re-Engineering 2500

Consultant — Level 3
4. | IM Architect — Level 3 2000
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BIDDER'S
RESPONSE
ITEM # | MANDATORY REQUIREMENT DEMONSTRATED
EXPERIENCE
(BIDDERSTO
INSERT DATA)
5. | Application/Software Architect — 2000
Level 3
6. | Business Architect — Level 3 5000

*The following must also be included with the bid for each
contract:

(1) aletter from its client (referencing a contract serial number
or other unique contract identifier) that shows that the Bidder
has provided and invoiced a customer (with whom the Bidder
deals at arm's length) for such services in the amount of
$15,000,000.00; and

(2) the name, telephone number and, if available, e-mail
address of a contact person at the customer who was
responsible to approve the services received under (1) above.
Canada may verify any information provided by the Bidder.

Bidders are requested to use the Attachment 4.1 in Appendix
B included with the bid solicitation. Although all the contents
of the Attachment are required, using the attachment itself to
provide this information is not mandatory. For Bidders who
use an alternate form, it is in Canada's sole discretion to
determine whether all the required information has been
provided. Alterations to the statements in the attachment may
result in the bid being declared non-responsive.
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QUESTION 6

With regards to the Substantiation of Professional Services Rates (page 23 of 166), vendors are
required to provide an invoice for services that were provided for at least three months within the
twelve months before the bid solicitation closing date. By limiting the timeframe to only the 12-
month period prior to the bid closing date, it does not allow vendors to also demonstrate their
current ability to provide these resources as large RFPs often take months or over a year to
evaluate. As avendor’s current service delivery is relevant to their ability to deliver when the
client will actually be making the call-ups for these resources, would the Crown consider
amending this requirement to include placements after the bid solicitation closing date, aslong as
they have been provided for at least three months prior to the substantiation request date.

ANSWER 6

At 4.3 Financial Evaluation, (e) Substantiation of Professional Services Rates, of the RFP:

DELETE:

(i) an invoice (referencing a contract serial number or other unique contract
identifier) that showsthat the Bidder has provided and invoiced a customer (with
whom the Bidder deals at arm's length) for services performed for that customer
similar to the services that would be provided in the relevant resource category,
where those services were provided for at least three months within the twelve
months before the bid solicitation closing date, and the fees charged were equal to
or less than the rate offered to Canada;

INSERT:

(1) an invoice (referencing a contract serial number or other unique contract
identifier) that shows that the Bidder has provided and invoiced a customer (with
whom the Bidder deals at arm's length) for services performed for that customer
similar to the services that would be provided in the relevant resource category,
where those services were provided for at least three months within the twelve
months before the date Canada requests the information and the fees charged were
equal to or less than the rate offered to Canada;

THE FOLLOWING CHANGESAPPLY TO THE RFP:
1 At Clause 2.3 Enquiries - Bid Solicitation of the RFP, delete in its entirety.

Canada has decided to close the enquiries period of this procurement process due to the fact that
extensive questions have been received. No further comments or suggestions to improve the
specifications are being sought as the criteria and the statement of work reflect the operational
requirements of Canada.
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2. AT PAGE 1, CLOSING DATE OF THE RFP, THE FOLLOWING CHANGE APPLIES:

DELETE:

SOLICITATION CLOSES - L'INVITATION PREND FIN
AT - A 02:00 PM

ON - LE 2016-01-18

EASTERN STANDARD TIME EST

INSERT:
SOLICITATION CLOSES - L'INVITATION PREND FIN
AT - A 02:00 PM

ON - LE 2016-02-29
EASTERN STANDARD TIME EST

ALL OTHER TERMSAND CONDITIONS REMAIN UNCHANGED



