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Title: Informatics Professional Services

Solicitation Amendment No. 005

This solicitation is hereby amended to provide the following questions and answers:

Q2. There is a mandatory requirement, "Minimum of twenty-four (24) months of experience
programming reports in Cognos/ERP systems", found at M.3.2.3. Can you elaborate on what
"Cognos/ERP" means? For example, does this mean "Cognos and ERP" or "Cognos or ERP" or
"Cognos ERP"?

A2. Cognos or other ERP.

Q3. Many of the mandatory and rated requirements ask for a number of skills, e.g. "Minimum of twenty-
four (24) months of experience working with Java EE, Oracle, SQL, Web Services (WSDL or REST),
HTML and XML", found at M.3.1.3. How is the number of months to be calculated? For example, does
the resource need to have 24 months in each of the 6 resource skills, in other words a total of 144
months in total; or does the resource need to have a total of 24 months experience during which the
resource has some experience in each of the 6 required skills? We understand that as per Annex F,
paragraph 10, that "the same experience can be counted for each criterion within any one resource
category"”. We're not sure how this applies, if at all to our question.

A3. The resource would need to have a total of 24 months experience during which the resource has some
experience in each of the 6 required skills, not 24 months of experience in each of the 6 skills.

Q4. There are two requirements that call for, "Minimum of twenty-four (24) months experience working
in a Government environment”, found at M.3.13.3 and R.5.13.3 and one requirement "Experience in BPR
projects in Government”, found at R.5.34.2. Since these do not specify Federal Government or
Government of Canada, is it correct to assume any Government experience qualifies, e.g. Provincial,
Municipal, other national government?

A4. Yes, Federal, Provincial and Municipal would all apply.

Q5. In Annex F, paragraph 2, there is a statement that says, "Resources can be proposed for up to two
mandatory categories”.

a. Does this also apply to optional categories or is it just for mandatory categories?
A5. a. This applies to optional categories as well.

b. Can aresource be proposed in a mandatory category as well as an in an optional category?
A5. b. Yes, as long as the same resource is not proposed for more than two categories in total.

c. Could the resource be proposed for 2 categories within the same skill requirement,
e.g. A.14- Web Developer Level 1 and A.14 - Web Developer Level 2?
AS5. c. Yes
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Q6. Given the requirements for A.3 ERP Programmer / Analyst - SAP - Level 1, would you consider that
the resource sought would be described as a functional or technical SAP resource?

A6. When we move to SAP VAC may need some technical help, even if we are hosted by another
department...possibly to convert some FreeBalance data to SAP, etc. There may also be a need for a
functional resource.

Q7. Regarding: A.11 Tester - Level 1; Requirement M.3.6.3, Minimum of twenty-four (24) months of
experience utilizing testing solutions/tools in a software testing environment.

AND

Tester - Level 2; Requirement M.3.7.3, Minimum of sixty (60) months of experience utilizing testing
solutions/tools in a software testing environment.

What is the definition of "solutions/tools" in this context? For example, if a tester had experience in a
software testing environment using tools such as Excel or Word to plan test conditions/cases and to
track test execution results and defect remediation, would this satisfy the requirement? If not, what are
the "solutions/tools" that would satisfy the requirement?

We are assuming that the answer to this enquiry will be equally applicable to rated requirements
R.5.6.3 and R.5.7.3.

A7. YES to both questions.

Q8. In Annex B - Basis of Payment, please confirm that bidders are only required to complete columns
(E) and (F) as the TBIPS SA no longer contains rates and therefore columns (C) and (D) are not
applicable.

A8. Please delete the current Annex B — Basis of Payment and insert the Annex B — REVISED January 19,
2016 — Basis of Payment attached herein.

Q9. In Annex B - Basis of Payment, on page 5 of 6, the Crown instructs "For the purposes of evaluation,
if there are no resources proposed for the optional categories, the following matrix will be used to
determine the "Firm per Diem Rate' for the optional categories:"

Is a bidder able to provide firm per diem rates for the optional categories if they are not presenting
evaluation criteria for the optional tables in R.5?

A9. No

Q10. Regarding M.3.1.4 and R.5.1.4, can the Crown please confirm that “experience working with
AEM/LiveCycle Services for Documents (forms, letters and other documents)” can be met by either
“experience working with AEM LiveCycle Services for Documents” or “experience working with
LiveCycle Services for Documents”.

A10. AEM is the new name from Adobe for what was previously called LiveCycle. The new name is Adobe
Experience Manager Forms. The older name in LiveCycle. The expected answer is “yes” to this question as
the description was to cover off the name that Adobe called their product.
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Q11. Regarding M.3.1.5 and R.5.1.5, can the Crown please confirm that “experience working with
AEM/LiveCycle Process Management Development” can be met by either “experience working with
AEM LiveCycle Process Management Development” or “experience working with LiveCycle Process
Management Development”?

A11. AEM is the new name from Adobe for what was previously called LiveCycle. The new name is Adobe
Experience Manager Forms. The older name in LiveCycle. The expected answer is “yes” to this question as
the description was to cover off the name that Adobe called their product.

Q12. Regarding R.5.34.3, can the Crown please clarify and/or provide examples of data harvesting
techniques as it relates to automating processes using electronic documents?

A12. Clarifying data harvesting techniques as it relates to automating processes using electronic documents: -
pulling data from electronic documents (that are OCR - Optical Character Recognition, or the processes have
electronic documents, such as filled forms with data elements embedded). Using that data in an automated
process to accomplish some task like fill a database or make a decision.

Q13. Regarding R.5.34.4, can the Crown please confirm that “Experience in projects using Adobe
Experience Manager (AEM) / LiveCycle as the Process Management server” can be met by either
utilizing “AEM LiveCycle as the process management server” or by “LiveCycle as the process
management server”?

A13. As mentioned in Answers to Questions 10 and 11, these are the same; AEM and LiveCycle are
synonymous (Adobe changed the name).

Q14. In the ANNEX F, page 29 of 37, in the Grids for the Programmer/Analyst - Microsoft.NET, Level 1 &
2, you are asking for the following:

R.5.22.5 & R.5.23.5 Experience with Microsoft Visual Studio 2013 or higher (Level 1 - 24 months; Level 2
- 36 Months), Microsoft Visual Studio 2013 - was only Released on November 13th, 2013. (24 months).

Given that the release date of "Microsoft Visual Studio 2013 was 24 months ago", and it is rare that a
Client would implement a new product immediately, we would like to request that both Level 1 & Level
2 requirement be changed to 12 months experience for a maximum of 12 points. Microsoft Dynamics
CRM was released at the same time and it is 12 months.

A14. Please delete the current Annex F — Technical Evaluation Procedures & Criteria and insert the Annex F —
REVISED January 19, 2016 —Technical Evaluation Procedures & Criteria attached herein; which includes the
revised version of Microsoft Visual Studio.

If your bid has already been forwarded and you wish to revise same, this revision should be sent in a sealed
envelope and mailed to the above address and reach the undersigned before the appropriate closing date.
The solicitation number and the closing date are to be shown on the outside of the sealed envelope.

All other terms and conditions of the solicitation document remain unchanged.

All enquiries concerning this amendment are to be forwarded to:

Name: Charline MacDonald

Telephone No.: (506) 851-6067
Facsimile No: (506) 851-6759



ANNEX B — REVISED January 19, 2016
BASIS OF PAYMENT

The tables below outline the "Estimated days per Year" that will be used for the evaluation
process only, and is not intended to estimate the actual utilization under the contract.

The estimated days per year was derived by the calculation of 260 days per year less 11 holidays,
arriving at a total of 249 days. The estimated days per year for each category represents the
estimated utilization and may be performed by numerous resources. For example, the category of
“Programmer / Analyst — Java EE” at 249 days may be 2 resources, with overlapping periods,
totaling 249 days.

Veterans Affairs guarantees a minimum commitment of $500,000 and a maximum of $5.8 million
dollars for each year inclusive of any options to extend.

A. Initial Contract Period — Date of Contract Award for Period of One Year

A (B) © (D)
Resource Category Estimated
Level of | days per | Firm Per Diem Total Cost
Expertise year Rate BxO)
Mandatory

A1 Application/Software Archjtect — Adobe 1 249 $ $

Experience Manager (AEM) LiveCycle

A.7 Programmer/Analyst - PL / SQL 1 100 $ $

A.7 Programmer/Analyst — Java EE 1 100 $ $

A.7 Programmer/Analyst — Java EE 2 249 $ $

A.7 Programmer/Analyst - Adobe Experience 2 249 $ $

Manager (AEM) / LiveCycle

A.11 Tester 1 100 $ $

A.11 Tester 2 249 $ $

A.14 Web Developer 1 150 $ $

A.14 Web Developer 2 249 $ $

B.1 Business Analyst 1 100 $ $

B.1 Business Analyst 2 249 $ $

C.16 PIA Specialist 1 100 $ $

P.9 Project Manager 1 100 $ $

Optional

A.1 Application/Software Architect — Cognos 1 100 $ $

A.1 Application/Software Architect 2 100 $ $

A.3 ERP Programmer Analyst - PeopleSoft 1 50 $ $

A.3 ERP Programmer Analyst - SAP 1 50 $ $

A.7 Programmer / Analyst - C++ 1 50 $ $

A.7 Programmer / Analyst - Cognos 1 50 $ $
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ANNEX B — REVISED January 19, 2016

A.7 Programmer/Analyst — Java EE

BASIS OF PAYMENT
(A) (B) © (D)
Resource Category Estimated

Level of | days per | Firm Per Diem Total Cost

Expertise year Rate BxO)
A.7 Programmer / Analyst - PowerBuilder 1 50 $ $
A.7 Programmer / Analyst - PowerBuilder 2 50 $ $
A.7 Programmer / Analyst — Microsoft. NET 1 50 $ $
A.7 Programmer / Analyst — Microsoft. NET 2 50 $ $
A.7 Programmer / Analyst — PL/SQL 2 50 $ $
A.11 Tester - Bilinqual 1 100 $ $
A.11 Tester - Bilingual 2 100 $ $
A.12 Web Architect ! 100 1% $
A.12 Web Architect 2 100 |9 $
A.15 Web Graphics Designer 1 50 $ $
A.15 Web Graphics Designer 2 50 $ $
A.16 Web Multi-media Content Consultant 1 50 $ $
B.1 Business Analyst - Bilingual 1 50 $ $
B.1 Business Analyst - Bilingual 2 100 $ $
B.5 Business Process Re-engineering (BPR) 2 100 $ $
Consultant
B.14 Technical Writer 1 100 |8 $
|.4 Database Modeller — Oracle 1 100 $ $
P.6 Project Administrator 1 50 $ $
P.7 Project Coordinator 1 50 $ $

Total Estimated Cost Initial Contract (GST extra)$
B. Option Period 1 — Twelve Months
(A) (B) © (D)
Resource Category Estimated
Level of | days per Firm Per Diem Total Cost
Expertise year Rate (BxC)
Mandatory
A1 Application/Software Arch_itect — Adobe 1 249 $ $
Experience Manager (AEM) LiveCycle
A.7 Programmer/Analyst - PL / SQL 1 100 $ $
A.7 Programmer/Analyst — Java EE 1 100 $ $
2 249 $ $
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ANNEX B — REVISED January 19, 2016

Consultant

BASIS OF PAYMENT
(A) (B) © (D)
Resource Category Estimated
Level of | days per Firm Per Diem Total Cost
Expertise year Rate Bx0O)

A7 Programmer/Ar)aIyst - Adobe Experience 2 249 $ $
Manager (AEM) / LiveCycle

A.11 Tester 1 100 $ $
A.11 Tester 2 249 $ $
A.14 Web Developer 1 150 $ $
A.14 Web Developer 2 249 $ $
B.1 Business Analyst 1 100 $ $
B.1 Business Analyst 2 249 $ $
C.16 PIA Specialist 1 100 $ $
P.9 Project Manager 1 100 $ $

Optional

A.1 Application/Software Architect — Cognos 1 100 $ $
A.1 Application/Software Architect 2 100 $ $
A.3 ERP Programmer Analyst - PeopleSoft 1 50 $ $
A.3 ERP Programmer Analyst - SAP 1 50 $ $
A.7 Programmer / Analyst - C++ 1 50 $ $
A.7 Programmer / Analyst - Cognos 1 50 $ $
A.7 Programmer / Analyst - PowerBuilder 1 50 $ $
A.7 Programmer / Analyst - PowerBuilder 2 50 $ $
A.7 Programmer / Analyst — Microsoft. NET 1 50 $ $
A.7 Programmer / Analyst — Microsoft. NET 2 50 $ $
A.7 Programmer / Analyst — PL/SQL 2 50 $ $
A.11 Tester - Bilingual 1 100 |$ $
A.11 Tester - Bilingual 2 100 |$ $
A.12 Web Architect ! 100 |9 $
A.12 Web Architect 2 100 |$ $
A.15 Web Graphics Designer 1 50 $ $
A.15 Web Graphics Designer 2 50 $ $
A.16 Web Multi-media Content Consultant 1 50 $ $
B.1 Business Analyst - Bilingual 1 50 $ $
B.1 Business Analyst - Bilingual 2 100 $ $
B.5 Business Process Re-engineering (BPR) 2 100 $ $
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ANNEX B — REVISED January 19, 2016

BASIS OF PAYMENT
(A) (B) © (D)
Resource Category Estimated

Level of | days per Firm Per Diem Total Cost

Expertise year Rate BxO)
B.14 Technical Writer 1 100 |8 $
|.4 Database Modeller — Oracle 1 100 $ $
P.6 Project Administrator 1 50 $ $
P.7 Project Coordinator 1 50 $

Total Estimated Cost Initial Contract (GST extra)|$
C. Option Period 2 — Twelve Months
(A) (B) © (D)
Resource Category Estimated
Level of | days per Firm Per Diem Total Cost
Expertise year Rate (BxC)
Mandatory
A1 Application/Software Arch_itect — Adobe 1 249 $ $
Experience Manager (AEM) LiveCycle
A.7 Programmer/Analyst - PL / SQL 1 100 $ $
A.7 Programmer/Analyst — Java EE 1 100 $ $
A.7 Programmer/Analyst — Java EE 2 249 $ $
A7 Programmer/Ar_laIyst - Adobe Experience 2 249 $ $
Manager (AEM) / LiveCycle
A.11 Tester 1 100 $ $
A.11 Tester 2 249 $ $
A.14 Web Developer 1 150 $ $
A.14 Web Developer 2 249 $ $
B.1 Business Analyst 1 100 $ $
B.1 Business Analyst 2 249 $ $
C.16 PIA Specialist 1 100 $ $
P.9 Project Manager 1 100 $ $
Optional

A.1 Application/Software Architect — Cognos 1 100 $ $
A.1 Application/Software Architect 2 100 $ $
A.3 ERP Programmer Analyst - PeopleSoft 1 50 $ $
A.3 ERP Programmer Analyst - SAP 1 50 $ $
A.7 Programmer / Analyst - C++ 1 50 $ $
A.7 Programmer / Analyst - Cognos 1 50 $ $
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ANNEX B — REVISED January 19, 2016

BASIS OF PAYMENT
(A) (B) © (D)
Resource Category Estimated
Level of | days per Firm Per Diem Total Cost
Expertise year Rate BxO)

A.7 Programmer / Analyst - PowerBuilder 1 50 $ $
A.7 Programmer / Analyst - PowerBuilder 2 50 $ $
A.7 Programmer / Analyst — Microsoft. NET 1 50 $ $
A.7 Programmer / Analyst — Microsoft. NET 2 50 $ $
A.7 Programmer / Analyst — PL/SQL 2 50 $ $
A.11 Tester - Bilingual 1 100 | $
A.11 Tester - Bilingual 2 100 |9 $
A.12 Web Architect ! 10018 $
A.12 Web Architect 2 100 $ $
A.15 Web Graphics Designer 1 50 $ $
A.15 Web Graphics Designer 2 50 $ $
A.16 Web Multi-media Content Consultant 1 50 $ $
B.1 Business Analyst - Bilingual 1 50 $ $
B.1 Business Analyst - Bilingual 2 100 $ $
B.5 Business Process Re-engineering (BPR) 2 100 $ $
Consultant

B.14 Technical Writer 1 100 $ $
|.4 Database Modeller — Oracle 1 100 |9 $
P.6 Project Administrator 1 50 $ $
P.7 Project Coordinator 1 50 $ $

Total Estimated Cost Initial Contract (GST extra)| $

Total Evaluated Price = Total Estimated Cost Initial Contract + Total Estimated Cost
Option Period 1 + Total Estimated Cost Option Period 2.

Note:

- The estimated days per year is calculated based on 260 business days per year less 11 holidays.

- For the purposes of evaluation, if there are no resources proposed for the optional categories, the
following matrix will be used to determine the ‘Firm per Diem Rate’ for the optional categories:

Optional Category Maps Mandatory Category
to

A.1 Application /Software Architect — Cognos - > A.1 Application/Software Architect - Adobe Experience
Level 1 Manager (AEM) / LiveCycle - Level 1
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ANNEX B — REVISED January 19, 2016

BASIS OF PAYMENT
Optional Category Maps Mandatory Category
to
A.1 Application/Software Architect - Adobe Experience

A.1 Application /Software Architect — Level 2 - |Manager (AEM) / LiveCycle - Level 1
A.3 ERP Programmer Analyst - PeopleSoft -
Level 1 K A.7 Programmer/Analyst — Java EE - Level 1
A.3 ERP Programmer Analyst - SAP - Level 1 - |A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst - C++ - Level 1 - |A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst - Cognos - Level 1 > |A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst - PowerBuilder - N
Level 1 A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst - PowerBuilder - N
Level 2 A.7 Programmer/Analyst — Java EE - Level 2
A.7 Programmer / Analyst — Microsoft .NET - N
Level 1 A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst — Microsoft .NET - N
Level 2 A.7 Programmer/Analyst — Java EE - Level 2
A.7 Programmer / Analyst — PL/SQL - Level 2 =~ |A.7 Programmer/Analyst — Java EE - Level 2
A.11 Tester - Bilingual - Level 1 < |AllTester-Levell
A.11 Tester - Bilingual - Level 2 < |A.l1Tester - Level 2
A.12 Web Architect - Level 1 < |A.14 Web Developer - Level 1
A.12 Web Architect - Level 2 =~ |A.14 Web Developer - Level 2
A.15 Web Graphics Designer - Level 1 2 |A.14 Web Developer - Level 1
A.15 Web Graphics Designer - Level 2 2 |A.14Web Developer - Level 2
A.16 Web Multi-media Content Consultant - N
Level 1 A.14 Web Developer - Level 1
B.1 Business Analyst - Bilingual - Level 1 -> B.1 Business Analyst - Level 1
B.1 Business Analyst - Bilingual - Level 2 = B.1 Business Analyst - Level 2
B.5 Business Process Re-engineering (BPR) N
Consultant - Level 2 B.1 Business Analyst - Level 2
B.14 Technical Writer - Level 1 < |AllTester - Level 1

N A.1 Application/Software Architect - Adobe Experience
.4 Database Modeller - Oracle - Level 1 Manager (AEM) / LiveCycle - Level 1
P.6 Project Administrator - Level 1 — |A.llTester - Level 1
P.7 Project Coordinator - Level 1 < |AllTester-Levell
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ANNEX F — REVISED January 19, 2016

TECHNICAL EVALUATION PROCEDURES & CRITERIA
G.1 GENERAL EVALUATION PROCEDURES

1. To be considered responsive, a proposal must:
a) meet all the mandatory requirements of this solicitation; and

b) obtain, for the technical evaluation criteria which are subject to point rating, the
required minimum of 60 percent of the points for each resource category and obtain
the required minimum 70 percent of the total score for all resource categories
combined. (There is no minimum number of points required for the Point Rated
Corporate Requirements.)

Proposals not meeting a) or b) above will be given no further consideration. Neither the
responsive proposal that scores the highest number of rated points nor the one that
contains the lowest price will necessarily be accepted. The selection of the contractor
will be determined by a 60/40 ratio of technical score and price, respectively. The
lowest priced technical responsive proposal is allocated the maximum points of 40 and
other price proposals are prorated accordingly. Technical scores are prorated against
the total possible score of 60 points. The proposal with the highest total score, when
adding the technical points and the price points, is considered as the proposal
representing the best value, and will be recommended for award of a contract.

Example of Best Value Determination:

Bidders should be aware that the figures provided in the following example bear no
relationship to the expectations of cost, bid prices, or the expected budget associated
with these future requirements.

Calculations will be made by using a method of Highest Combined Point Rated Score,
with 60% weight on point rated score, and 40% weight on cost/price score.

Calculation Data: Point Rated Score Bidder Quote Price
Bidder 1 *88/100 $60,000

Bidder 2 82/100 $55,000

Bidder 3 76/100 **$50,000
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ANNEX F — REVISED January 19, 2016

TECHNICAL EVALUATION PROCEDURES & CRITERIA

Final Point Rated Score Price Score TOTAL POINTS
Calculation:

Bidder 1 88/88* X 60 = 60 (1- (60 - 50)50**) X 40=32 |92

Bidder 2 82/88 X 60 =55.91 (1- (55-50)50**) X 40 =36 | 91.909

Bidder 3 76/88* X 60 = 51.82 (1- (50-50)50**) X 40 =40 | 91.818

For the purposes of this example, assume that three responsive bids have been received, and
that the maximum score which can be obtained is 100 points. The highest point rated
proposal, and lowest priced proposal would receive the full percentage points possible (i.e., 60
and 40 respectively), with the scores of other proposals being pro-rated accordingly. Based on
this example, contract award would be recommended to Bidder 1, whom obtained the highest
overall score taking into consideration both technical/managerial merit, and the proposed
price offered.

*Represents the highest point rated score
** Represents the lowest priced proposal

Bidders must submit a bid for all mandatory resource categories and must propose a
minimum of two resources for each mandatory category, with the exception of
category M.3.1 Application/Software Architect - Adobe Experience Manager (AEM)
/LiveCycle. Only one resource is required to be proposed for this category. Bidders
must provide resumes for each resource (person) proposed. Resources can be
proposed for up to two mandatory categories. No one resource may be proposed for
three or more categories.

The Bidder may replicate the tables using the Bidder's own word processing system.
The Bidder must complete the tables (or replicas), as follows:

a. for the Mandatory tables of Section M.2 and M.3, the Bidder must enter a "Y" for
"Yes" or "N" for "No" in the "Meets" column and provide substantiation for the "Y"
responses;

b. for the Rated tables, Sections R.4 and R.5, the Bidder must enter an amount
claimed, either months of experience or points as the case may be, and provide
substantiation for the claims. It is highly recommended that the Bidder assigns a
number to each of the work assignments in the resume for easy reference in the
evaluation tables.

The "substantiation" provided by the Bidder in the tables must provide sufficient

information to substantiate, to the satisfaction of the evaluators, that the services or

experience being proposed meet the requirement. The substantiation may be made

within the table; or, for resources (i.e. personnel), may be referenced from the table to

the résumé for the resource with a Page and Paragraph reference, or both (i.e. the
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ANNEX F — REVISED January 19, 2016

TECHNICAL EVALUATION PROCEDURES & CRITERIA
Bidder may choose to add information in the Substantiation column that supports the
information in the résumé, in addition to having a reference to the résumé).

Bidders are advised that listing resource experience without providing any supporting
data to describe responsibilities, duties, and relevance to the requirements will not be
considered "substantiated" for the purpose of this evaluation. The Bidder should
provide complete project details as to where, when (month and year) and how (through
which activities/responsibilities) the stated qualifications/experience were obtained.
Experience gained during formal education shall not be considered work experience. All
requirements for work experience shall be obtained in a legitimate work environment
as opposed to an educational setting. Co-op terms are considered work experience
provided they are related to the required services.

Bidders are advised that the month(s) of experience listed for a project whose time
frame overlaps that of another referenced project will only be counted once. For
example: Project 1 time frame is July 2011 to December 2011; Project 2 time frame is
October 2011 to January 2012; the total months of experience for these two project
references is seven (7) months.

Proposals must provide supporting information consisting of detailed résumés that
clearly describe the degree and nature of the knowledge/experience possessed by the
proposed resource. Supporting information shall include relevant previous projects and
dates that enabled the individuals to acquire the necessary experience/knowledge.
Where résumés only provide the year(s) that any relevant experience was acquired,
the evaluation team will assume that length of relevant experience to be one month
only for the starting and ending years. For example, if experience is stated as
between 2007 and 2009, the evaluation team will consider the relevant experience to
one month for 2007 i.e. December, 12 months for 2008 and one month, i.e. January
for 2009 for a total of 14 months.

For the purpose of interpreting the evaluation criteria, a requirement such as "within
the last 4 years" is intended to mean "within the last 4 years from the date at which the
RFP was issued".

For all resource categories listed in the Rated Tables, one point will be assigned for each
month of experience that satisfies the requirements described in the tables. In some
cases the requirement states "beyond the mandatory requirement"”, meaning that the
requirement is identical to a Mandatory requirement, and that points will be allocated
only for the Rated experience that is in excess of the Mandatory experience.

Unless otherwise specified, the same experience can be counted for each criterion
within any one resource category. For example, if the resource proposed as a
Programmer Analyst — Java EE had 60 months of experience working with client/server
or web architectures, technologies and tools on either UNIX or Microsoft Windows
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Server (requirement R.5.4.2), and it was all using Struts, then this experience could be
counted for both R.5.4.2 and R.5.4.3.

11. To demonstrate the procedure in allocating scores as described in the two preceding

paragraphs, the following table provides an EXAMPLE, where it is assumed for simplicity
that the resource has 18 months of valid experience for each of the criteria.

EXAMPLE
EXAMPLE EXAMPLE EXAMPLE Months EXAMPLE
Criteria Rated Requirement for the Proposed Resource | Max. Score Claimed Score

R.5.4.1 Experience beyond the mandatory requirement

of sixty (60) months in the IT Industry. 24 18 18
R.5.4.2 Experience beyond the mandatory requirement

of sixty (60) months working with client/server

or web architectures, technologies and tools on

either UNIX or Microsoft Windows Server. 12 18 12
R.5.4.3 Experience with Struts 24 18 18
R.5.4.4 Experience with WebSphere 7.x/8.x 12 18 12
R.5.4.5 Experience with Rational Application Developer

7 or higher 24 18 18
Total | 96 78

12. The scores given for each resource within the resource categories will be entered into the

table below in the Initial Resource Score column (Resource 1 - R1 and/or Resource 2 - R2), then

the total initial score will be calculated (the average of R1 and R2), then multiplied by the
Weight to achieve the Weighted Resource Score.
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Criteria Resource Category Initial Total Weight Weighted
Initial Resource Score
Score ("Initial Resource
(Average) Score" multiplied
R1 | R2 by "Weight")
Mandatory
A.1 Application/Software Architect - Adobe
R.5.1 Experience Manager (AEM) / LiveCycle - =2 1.2
Level 1
R.5.2 A.7 Programmer/Analyst - PL / SQL - Level 1 1.0
R.5.3 A.7 Programmer/Analyst — Java EE - Level 1 1.0
R.5.4 A.7 Programmer/Analyst — Java EE - Level 2 1.5
A.7 Programmer/Analyst - Adobe
R.5.5 Experience Manager (AEM) / LiveCycle - 1.0
Level 2
R.5.6 A.11 Tester - Level 1 1.5
R.5.7 A.11 Tester - Level 2 1.5
R.5.8 A.14 Web Developer - Level 1 1.0
R.5.9 A.14 Web Developer - Level 2 1.5
R.5.10 B.1 Business Analyst - Level 1 1.2
R.5.11 B.1 Business Analyst - Level 2 1.2
R.5.12 C.16 PIA Specialist - Level 1 13
R.5.13 P.9 Project Manager - Level 1 1.2
Optional
R5.14 A.1 Application /Software Architect - N 05
Cognos - Level 1
R5.15 2.1 Application /Software Architect - Level N 05
R5.16 A.3 ERP Programmer Analyst - PeopleSoft - N 05
Level 1
R.5.17 A.3 ERP Programmer Analyst - SAP - Level 1 = 0.5
R.5.18 A.7 Programmer / Analyst - C++ - Level 1 = 0.5
R.5.19 A.7 Programmer / Analyst - Cognos - Level 1 = 0.5
R.5.20 A.7 Programmer / Analyst - PowerBuilder - N 05
Level 1
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A.7 Programmer / Analyst - PowerBuilder -

R.5.21 Level 2 - 0.5
R.5.22 A.7 Programmer / Analyst - Microsoft .NET - N 05
Level 1
R5.23 A.7 Programmer / Analyst - Microsoft .NET - 04
Level 2
R5.24 ,:.7 Programmer / Analyst — PL/SQL - Level 05
R.5.25 A.11 Tester - Bilingual - Level 1 = 0.5
R.5.26 A.11 Tester - Bilingual - Level 2 = 0.5
R.5.27 A.12 Web Architect - Level 1 = 0.5
R.5.28 A.12 Web Architect - Level 2 = 0.25
R.5.29 A.15 Web Graphics Designer - Level 1 = 1.0
R.5.30 A.15 Web Graphics Designer - Level 2 =2 0.5
R531 A.16 Web Multi-media Content Consultant N 15
- Level 1
R.5.32 B.1 Business Analyst - Bilingual - Level 1 - 0.5
R.5.33 B.1 Business Analyst - Bilingual - Level 2 -> 0.3
R.5.34 (E;)Snzjjlst?:f f;\c,):fzs Re-engineering (BPR) N 03
R.5.35 B.14 Technical Writer - Level 1 = 0.5
R.5.36 |.4 Database Modeller - Oracle - Level 1 = 1.0
R.5.37 P.6 Project Administrator - Level 1 = 1.0
R.5.38 P.7 Project Coordinator - Level 1 > 1.0

Total Weighted Resource Score

13.

14.
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The two Rated requirements will be combined into a Total Rated Score by multiplying
the total score for the Corporate Rated requirements and the total score for the

Weighted Resource Rated requirements by a weighting factor, and then summing the
result, as follows:
(Rated Corporate Score * 5%) + (Weighted Resource Score * 95%)

BIDDERS ARE ADVISED THAT A PASS MARK OF 60% IS APPLIED TO EACH RESOURCE
CATEGORY. FAILURE TO OBTAIN THIS PASS MARK WILL RESULT IN THE PROPOSAL BEING
CONSIDERED NON-RESPONSIVE AND WILL NOT BE GIVEN FURTHER CONSIDERATION. This
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pass mark does not apply to each criterion of a resource category or to each resource
individually, but rather to the total Maximum score for the resource category. In the example
below, the total Maximum score is 60, so a pass mark of 36 (60% of 60) would apply. Resource
1 was awarded a total of 60 points and Resource 2 was awarded a total of 18 points for a Total
Average Category Score of 39 which is 65 % of the total score of 60, meeting the pass mark.
For resources proposed in optional categories, as well as for the mandatory M.4.1.
Application/Software Architect - Adobe Experience Manager (AEM) LiveCycle, only the Initial
Score will be used to calculate the pass mark, as only one resource may be proposed.

Tester - Level 1 Max Initial Score Category | Category | 60%
Score | Resource 1 Resource 2 Score Percentage | Pass
(Avg) Y/N

R.5.6.1 Experience beyond the
mandatory requirement of forty-eight 24 24 12 18
(48) months in the IT industry.

R.5.6.2 Experience beyond the
mandatory requirement of thirty-six
(36) months working with client/server
or web architectures, technologies and
tools on either Unix or Microsoft
Windows Server.

12 12 6 9

R.5.6.3 Experience beyond the
mandatory requirement of twenty-four
(24) months utilizing testing 12 12 0 6
solutions/tools in a software testing
environment.

R.5.6.4 Experience with IBM Rational
Functional Tester and Rational Quality

) . 12 12 0 6
Manager tools in a software testing
environment.
Total for Category 60 60 18 39 65% Y

15. BIDDERS ARE ADVISED THAT A PASS MARK OF 70% IS APPLIED TO THE TOTAL SCORE
FOR ALL MANDATORY RESOURCE CATEGORIES AND COMPLETED OPTIONAL CATEGORIES
COMBINED. In other words, the score achieved for all 38 resource categories is summed, and
divided by the sum of all 38 Maximum scores (less any optional categories not completed) and
multiplied by 100%. If the result is less than 70%, the proposal will be considered
non-responsive and will not be given further consideration. For example, if resources are
proposed for all categories and the total score is 2975 points, this would be divided by the sum
of all 38 Maximum scores (4866) and multiplied by 100% for a total percentage of 61.14%,
which would be considered non-responsive. If resources were proposed for only the
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mandatory categories and the total score was 825, this would be divided by the sum of all 13
Maximum scores (1128) for the mandatory categories only and multiplied by 100% for a total
percentage of 73.14%, which would be considered a pass. In a third example, if resources were
proposed for all of the mandatory and only the first 3 optional categories for a total score of
1350, this would be divided by the sum of all 13 Maximum scores (1128) for the mandatory
categories plus the sum of the Maximum scores for the 3 completed optional categories (444)
for a total of 1572 then multiplied by 100% for a total percentage of 85.88%, which would be
considered a pass.

16. Once the technical scores are finalized, the Total Evaluated Price will be calculated by
multiplying the Bidder's proposed per diem rates for each of the three years by the "Estimated
days per Year" (see “Basis of Payment” document for details), and then summing the products
of those calculations. The "Estimated days per Year" is used for the evaluation process only,
and is not intended to estimate the actual utilization under the contract.

17. For the purposes of bid evaluation, if there are no resources proposed for the optional
categories, the following matrix will be used to determine the Firm per Diem Rate for
the optional categories:

Optional Category Maps Mandatory Category

to
A.1 Application /Software Architect — Cognos - > A.1 Application/Software Architect - Adobe Experience
Level 1 Manager (AEM) / LiveCycle - Level 1

A.1 Application/Software Architect - Adobe Experience

A.1 Application /Software Architect — Level 2 - |Manager (AEM) / LiveCycle - Level 1
A.3 ERP Programmer Analyst - PeopleSoft -
Level 1 2 (a7 Programmer/Analyst — Java EE - Level 1
A.3 ERP Programmer Analyst - SAP - Level 1 - |A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst - C++ - Level 1 - |A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst - Cognos - Level 1 - |A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst - PowerBuilder - N
Level 1 A.7 Programmer/Analyst — Java EE - Level 1
A.7 Programmer / Analyst - PowerBuilder - - A.7 Programmer/Analyst — Java EE - Level 2
Level 2
A.7 Programmer / Analyst — Microsoft .NET - >
Level 2 A.7 Programmer/Analyst — Java EE - Level 2
A.7 Programmer / Analyst — PL/SQL - Level 2 —~ |A.7 Programmer/Analyst — Java EE - Level 2
A.11 Tester - Bilingual - Level 1 2 |AllTester-Level 1
A.11 Tester - Bilingual - Level 2 2 |AllTester- Level 2
A.12 Web Architect - Level 1 - |A.14 Web Developer - Level 1
A.12 Web Architect - Level 2 - |A.14 Web Developer - Level 2
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Optional Category Maps Mandatory Category

to

A.15 Web Graphics Designer - Level 1 - A.14 Web Developer - Level 1

A.15 Web Graphics Designer - Level 2 - A.14 Web Developer - Level 2

A.16 Web Multi-media Content Consultant - N

Level 1 A.14 Web Developer - Level 1

B.1 Business Analyst - Bilingual - Level 1 = B.1 Business Analyst - Level 1

B.1 Business Analyst - Bilingual - Level 2 - B.1 Business Analyst - Level 2

B.5 Business Process Re-engineering (BPR)

Consultant - Level 2 = |B.1Business Analyst - Level 2

B.14 Technical Writer - Level 1 2 |A.llTester-Level 1
N A.1 Application/Software Architect - Adobe Experience

.4 Database Modeller - Oracle - Level 1 Manager (AEM) / LiveCycle - Level 1

P.6 Project Administrator - Level 1 - A.11 Tester - Level 1

P.7 Project Coordinator - Level 1 2 |AllTester - Level 1

M.2 Mandatory Corporate Requirements (M)

1. All the requirements for each of the subsections in the following Table are mandatory

requirements and must be completed by the Bidder.

MANDATORY CORPORATE REQUIREMENTS
(table to be completed by Bidders)

Criteria

Meets Reference /
Mandatory Requirement for the Bidder Y/N substantiation

M.2.1.1

Bidder must have provided resources, within a two (2) year
period in the last four (4) years, such that at least 10 separate
work assignments were begun by at least 5 different IT
resources either on an “as and when requested” basis, or as
tasks on a single contract. (The intent is that the Bidder show
experience in allocating and managing resources in response to
rapidly changing demands). Brief descriptions are required for
the work of the contract.

M.2.1.2

Bidder must have provided in a single previous contract within
the last four (4) years, at least 6 IT resources in simultaneous
engagements. Brief descriptions are required for the work of
the contracts.
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M.3  Mandatory Requirements for Proposed Resources (M)

1. All the requirements in the Tables of this section are mandatory requirements and must
be completed by the Bidder.

2. The bidder is asked to duplicate the following tables, and ensure that there is a
completed table for each resource proposed.

M.3.1 A.1 Application/Software Architect - Adobe Experience Manager (AEM) / LiveCycle -
Level 1

Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation
M.3.1.1 Minimum of forty-eight (48) months experience in the IT
Industry.
M.3.1.2 Minimum of thirty-six (36) months experience working with
client/server or web architectures, technologies and tools on
either UNIX or Microsoft Windows Server.
M.3.1.3 Minimum of twenty-four (24) months of experience working
with Java EE, Oracle, SQL, Web Services (WSDL or REST),
HTML and XML.
M.3.1.4 Minimum of twelve (12) months of experience working with
AEM/LiveCycle Services for Documents (forms, letters and
other documents)
M.3.1.5 Minimum of twelve (12) months of experience working with
AEM/LiveCycle Process Management Development (including
knowledge of the Workbench and designer tools, as well as
the System Development Kit (SDK)) to integrate those
technologies.
M.3.2 A.7 Programmer / Analyst - PL / SQL - Level 1
Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation

M.3.2.1 Minimum of forty-eight (48) months experience in the IT
Industry.

M.3.2.2 Minimum of thirty-six (36) months experience working with
client/server or web architectures, technologies and tools on
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either UNIX or Microsoft Windows Server.

M.3.2.3 Minimum of twenty-four (24) months of experience
programming reports in Cognos/ERP systems.

M.3.2.4 Minimum of twenty-four (24) months of experience
programming extract, transform and load (ETL) software

M.3.3 A.7 Programmer / Analyst — Java EE - Level 1

Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation
M.3.3.1 Minimum of forty-eight (48) months experience in the IT
Industry.
M.3.3.2 Minimum of thirty-six (36) months experience working with
client/server or web architectures, technologies and tools on
either UNIX or Microsoft Windows Server.
M.3.3.3 Minimum of thirty-six (36) months of experience
programming in a Java EE environment.
M.3.4 A.7 Programmer / Analyst — Java EE - Level 2
Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation

M.3.4.1 Minimum of sixty (60) months experience in the IT Industry.

M.3.4.2 Minimum of sixty (60) months experience working with
client/server or web architectures, technologies and tools on
either UNIX or Microsoft Windows Server.

M.3.4.3 Minimum of sixty (60) months of experience programming in
a Java EE environment.

M.3.5 A.7 Programmer / Analyst - Adobe Experience Manager (AEM) / LiveCycle - Level 2

Name:

Criteria Mandatory Requirement for the Proposed Resource Meets

(Y/N)

Reference/
Substantiation

M.3.5.1 Minimum of sixty (60) months experience in the IT Industry.
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M.3.5.2 Minimum of sixty (60) months experience working with
client/server or web architectures, technologies and tools on
either UNIX or Microsoft Windows Server.

M.3.5.3 Minimum of twenty-four (24) months of experience
programming in a Java EE environment.

M.3.5.4 Minimum of six (6) months of experience creating and

modifying Adobe forms (in XDP format) using Adobe
Designer by creating data validation scripts for form fields
using JavaScript and accessing data in XML for field
population and saving and/or creating and modifying
Document Workflow Processes using Adobe WorkBench
Integrated Development Environment.

M.3.6 A.11 Tester - Level 1

Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation
M.3.6.1 Minimum of forty-eight (48) months experience in the IT
Industry.
M.3.6.2 Minimum of thirty-six (36) months experience working with
client/server or web architectures, technologies and tools on
either UNIX or Microsoft Windows Server.
M.3.6.3 Minimum of twenty-four (24) months of experience utilizing
testing solutions/tools in a software testing environment.
M.3.7 A.11 Tester - Level 2
Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation
M.3.7.1 Minimum of sixty (60) months experience in the IT Industry.
M.3.7.2 Minimum of sixty (60) months experience working with
client/server or web architectures, technologies and tools on
either UNIX or Microsoft Windows Server.
M.3.7.3 Minimum of sixty (60) months of experience utilizing testing

solutions/tools in a software testing environment.
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M.3.8 A.14 Web Developer - Level 1

Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation
M.3.8.1 Minimum of twenty-four (24) months experience in the
Web Development industry.
M.3.8.2 Minimum of twenty-four (24) months experience working
with client/server or web architectures, technologies and
tools on Microsoft Windows Server.
M.3.8.3 Minimum of twenty-four (24) months experience working
with ColdFusion, SQL Server, HTML, CSS and jQuery.
M.3.8.4 Minimum of six (6) months of experience working with the
Web Standards for the Government of Canada.
M.3.9 A.14 Web Developer - Level 2
Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation

M.3.9.1 Minimum of sixty (60) months experience in the Web
Development industry.

M.3.9.2 Minimum of sixty (60) months experience working with
client/server or web architectures, technologies and tools on
Microsoft Windows Server.

M.3.9.3 Minimum of sixty (60) months experience working with
ColdFusion, SQL Server, HTML, CSS and jQuery.

M.3.9.4 Minimum of twelve (12) months of experience working with
the Web Standards for the Government of Canada.
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M.3.10 B.1 Business Analyst - Level 1

Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation
M.3.10.1 | Minimum of forty-eight (48) months experience in the IT
Industry.
M.3.10.2 | Minimum of twenty-four (24) months experience developing,
updating and facilitating the gathering of functional
specifications.
M.3.10.3 | Minimum of twelve (12) months experience with presenting
and demonstrating software applications to client
stakeholder groups.
M.3.11 B.1 Business Analyst - Level 2
Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation

M.3.11.1 | Minimum of sixty (60) months experience in the IT Industry.

M.3.11.2 | Minimum of sixty (60) months experience developing,
updating and facilitating the gathering of functional
specifications.

M.3.11.3 | Minimum of sixty (60) months experience with presenting
and demonstrating software applications to client
stakeholder groups.
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M.3.12 C.16 PIA Specialist - Level 1

Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation
M.3.12.1 | Minimum of thirty-six (36) months experience working in a
Federal Government environment.
M.3.12.2 | Minimum of twenty-four (24) months experience conducting
Privacy Impact Assessments (PIAs) and / or CORE Privacy
Impact Assessments according to Treasury Board Policy and
Directives.
M.3.12.3 | Minimum of twenty-four (24) months experience developing
Privacy Risk Management Plans.
M.3.12.4 | Minimum of twenty-four (24) months experience developing
recommendations as to possible risk mitigation strategies.
M.3.13 P.9 Project Manager - Level 1
Name:
Criteria Mandatory Requirement for the Proposed Resource Meets Reference/
(Y/N) Substantiation

M.3.13.1 | Minimum of forty-eight (48) months experience in the IT
Industry.

M.3.13.2 | Minimum of forty-eight (48) months experience as a Project
Manager in the development of medium to large size
application systems.

M.3.13.3 | Minimum of twenty-four (24) months experience working in
a Government environment.

M.3.13.4 | Minimum of twenty-four (24) months experience conducting
risk analysis.
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Point Rated Corporate Requirements (R)

All the requirements in the Tables of this section are Rated requirements and should be
completed by the Bidder.

ated Bidder Requirements:

Criteria

Max. | Claimed by Reference /
Rated Requirement for the Bidder Score | the Bidder | substantiation

R.4.1.1

For resources beyond the mandatory requirement of
M.2.1.1 and M.2.1.2, score as 10 points per resource up
to a maximum of 50 points. Bidder must state the TOTAL
number of resources, using the Substantiation column. 50

R.4.1.2

The number of different resources on work assignments
within the last four years where those work assignments
called for primarily Java EE expertise for a period of at
least eight (8) weeks for each assignment. (Will be scored
as 10 points per resource up to a maximum 20 points)
Bidder must state the TOTAL number of resources, using
the Substantiation column. 20

R.4.1.3

The number of different resources on work assignments
within the last four years where those work assignments
called for primarily Application/Software Architect
expertise for a period of at least eight (8) weeks for each
assignment. (Will be scored as 10 points per resource up
to a maximum 20 points) Bidder must state the TOTAL
number of resources, using the Substantiation column. 20

R.4.1.4

The number of different resources on work assignments
within the last four years where those work assignments
called for primarily Adobe Experience Manager (AEM) /
LiveCycle Programmer/Analyst expertise for a period of at
least eight (8) weeks for each assignment. (Will be scored
as 10 points per resource up to a maximum 20 points)
Bidder must state the TOTAL number of resources, using
the Substantiation column. 20

R.4.1.5

The number of different resources on work assignments
within the last four years where those work assignments
called for primarily Tester expertise for a period of at least
eight (8) weeks for each assignment. (Will be scored as 10
points per resource up to a maximum 20 points) Bidder
must state the TOTAL number of resources, using the
Substantiation column.

20
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Max. | Claimed by Reference /

Criteria Rated Requirement for the Bidder Score | the Bidder | substantiation
R.4.1.6 The number of resources that have experience working 100

on Veteran Affairs Systems. Score as 10 points per

resource per Veterans Affairs System, to a maximum of

100 points. Bidder must state the resource(s) and

Veteran Affairs System(s) using the Substantiation

column. See glossary for details of systems. Can be

resources from M.2.1.1 and M.2.1.2.

MAX. SCORE TOTAL 230

R.5. Point Rated Requirements for the Proposed Resource Categories (R)

1. All the requirements in the Tables of this section are Rated requirements and should be
completed by the Bidder. One point will be assigned for each month of experience.

2. Where certification is requested, the points awarded will be given based on the validity
of the certification and not the number of months that the resource has had the
certification.

3. The bidder is asked to duplicate the following tables, and ensure that there is a
completed table for each resource proposed.

4. Mandatory categories will have two resources assessed while optional categories will
only have one resource assessed, with the exception of the mandatory categories R.5.1
Application/Software Architect - Adobe Experience Manager (AEM) LiveCycle which will
have only one resource assessed.

R.5.1 A.1 Application/Software Architect - Adobe Experience Manager (AEM) / LiveCycle -
Level 1
Name:

Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.1.1 Experience beyond the mandatory requirement of 24
forty-eight (48) months in the IT Industry.
R.5.1.2 Experience beyond the mandatory requirement of 12
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thirty-six (36) months working with client/server or
web architectures, technologies and tools on either
UNIX or Microsoft Windows Server.

R.5.1.3 Experience beyond the mandatory requirement of 24
twenty-four (24) months working with Java EE, Oracle,
SQL, Web Services (WSDL and REST), HTML and XML.

R.5.1.4 Experience beyond the mandatory requirement of 24
twelve (12) months working with the Adobe Experience
Manager LiveCycle Services for Documents (forms,
letters and other documents)

R.5.1.5 Experience beyond the mandatory requirement of 24
twelve (12) months working with the Process
Management Development (including knowledge of the
Workbench and designer tools, as well as the LiveCycle
System Development Kit (SDK)) to integrate those

technologies.

MAX. SCORE TOTAL 108

R.5.2 A.7 Programmer / Analyst - PL / SQL - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.2.1 Experience beyond the mandatory requirement of 24

forty-eight (48) months in the IT Industry.
R.5.2.2 Experience beyond the mandatory requirement of 12

thirty-six (36) months working with client/server or

web architectures, technologies and tools on either

UNIX or Microsoft Windows Server.
R.5.2.3 Experience with logical and physical database schemas. 24
R.5.2.4 Experience with PL/SQL 12
R.5.2.5 Experience beyond the mandatory requirement of 24

twenty-four (24) months programming ETL software.

MAX. SCORE TOTAL 96
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R.5.3 A.7 Programmer / Analyst — Java EE - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.3.1 Experience beyond the mandatory requirement of 24
forty-eight (48) months in the IT Industry.
R.5.3.2 Experience beyond the mandatory requirement of 12
thirty-six (36) months working with client/server or
web architectures, technologies and tools on either
UNIX or Microsoft Windows Server.
R.5.3.3 Experience with Struts 12
R.5.3.4 Experience with WebSphere 7.x/8.x 24
R.5.3.5 Experience with Rational Application Developer 7 or 24
higher
MAX. SCORE TOTAL 96
R.5.4 A.7 Programmer / Analyst — Java EE - Level 2
Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.4.1 Experience beyond the mandatory requirement of sixty 24
(60) months in the IT Industry.
R.5.4.2 Experience beyond the mandatory requirement of sixty 12
(60) months working with client/server or web
architectures, technologies and tools on either UNIX or
Microsoft Windows Server.
R.5.4.3 Experience with Struts 12
R.5.4.4 Experience with WebSphere 7.x/8.x 24
R.5.4.5 Experience with Rational Application Developer 7 or 24
higher
MAX. SCORE TOTAL 96
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R.5.5 A.7 Programmer / Analyst - Adobe Experience Manager (AEM) / LiveCycle - Level 2

Name:

Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.5.1 Experience beyond the mandatory requirement of sixty 24
(60) months in the IT Industry.

R.5.5.2 Experience beyond the mandatory requirement of sixty 24
(60) months working with client/server or web
architectures, technologies and tools on either UNIX or
Microsoft Windows Server.

R.5.5.3 Experience beyond the mandatory requirement of 24
twenty-four (24) months programming in a Java EE

environment.

R.5.5.4 Experience beyond the mandatory requirement of six_ 24
(6) months creating and modifying Adobe forms (in XDP
format) using Adobe Designer by creating data
validation scripts for form fields using Javascript and
accessing data in XML for field population and saving.

R.5.5.5 Experience beyond the mandatory requirement of six_ 24
(6) months creating and modifying Document
Workflow Processes using Adobe WorkBench
Integrated Development Environment.

MAX. SCORE TOTAL 120

R.5.6 A.11 Tester - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.6.1 Experience beyond the mandatory requirement of 24
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forty-eight (48) months in the IT Industry.

R.5.6.2 Experience beyond the mandatory requirement of

thirty-six (36) months working with client/server or

web architectures, technologies and tools on either
UNIX or Microsoft Windows Server.

12

Experience beyond the mandatory requirement of
R.5.6.3 twenty-four (24) months utilizing testing
solutions/tools in a software testing environment.

12

R.5.6.4 Experience with IBM Rational Functional Tester and
Rational Quality Manager tools in a software testing
environment.

12

MAX. SCORE TOTAL

60

R.5.7 A.11 Tester - Level 2

Name:

Criteria Rated Requirement for the Proposed Resource

Max.
Score

Months
Claimed

Reference/
Substantiation

R.5.7.1 Experience beyond the mandatory requirement of sixty
(60) months in the IT Industry.

24

R.5.7.2 Experience beyond the mandatory requirement of sixty
(60) months working with client/server or web
architectures, technologies and tools on either UNIX or

Microsoft Windows Server.

12

R.5.7.3 Experience beyond the mandatory requirement of sixty
(60) months utilizing testing solutions/tools in a
software testing environment.

12

R.5.7.4 Experience with IBM Rational Functional Tester and
Rational Quality Manager tools in a software testing
environment.

12

MAX. SCORE TOTAL

60
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R.5.8 A.14 Web Developer - Level 1

Name:

Criteria

Rated Requirement for the Proposed Resource

Max.
Score

Months
Claimed

Reference/
Substantiation

R.5.8.1

Experience beyond the mandatory requirement of
twenty-four (24) months in the Web Development
industry.

24

R.5.8.2

Experience beyond the mandatory requirement of
twenty-four (24) months with client/server or web
architectures, technologies and tools on Microsoft
Windows Server.

24

R.5.8.3

Experience beyond the mandatory requirement of
twenty-four (24) months working with ColdFusion, SQL
Server, HTML, CSS and jQuery.

24

R.5.8.4

Experience beyond the mandatory requirement of six
(6) months with the Web Standards for the
Government of Canada.

12

MAX. SCORE TOTAL

84

R.5.9 A.14 Web Developer - Level 2

Name:

Criteria

Rated Requirement for the Proposed Resource

Max.
Score

Months
Claimed

Reference/
Substantiation

R.5.9.1

Experience beyond the mandatory requirement of sixty

(60) months in the Web Development industry.

24

R.5.9.2

Experience beyond the mandatory requirement of sixty

(60) months with client/server or web architectures,
technologies and tools on Microsoft Windows Server.

24

R.5.9.3

Experience beyond the mandatory requirement of sixty

(60) months working with ColdFusion, SQL Server,
HTML, CSS and jQuery.

24

R.5.9.4

Experience beyond the mandatory requirement of
twelve (12) months with the Web Standards for the

12
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Government of Canada.

MAX. SCORE TOTAL 84

R.5.10 B.1 Business Analyst - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.10.1 Experience beyond the mandatory requirement of 24

forty-eight (48) months in the IT Industry.
R.5.10.2 Experience beyond the mandatory requirement of 24

twenty-four (24) months developing, updating and

facilitating the gathering of functional specifications.
R.5.10.3 Experience in software development testing. 24
R.5.10.4 Experience beyond the mandatory requirement of 12

twelve (12) months with presenting and

demonstrating software applications to client

stakeholder groups.

MAX. SCORE TOTAL 84

R.5.11 B.1 Business Analyst - Level 2

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.11.1 Experience beyond the mandatory requirement of 24

sixty (60) months in the IT Industry.
R.5.11.2 Experience beyond the mandatory requirement of 24

sixty (60) months developing, updating and facilitating

the gathering of functional specifications.
R.5.11.3 Experience in software development testing. 24
R.5.11.4 Experience beyond the mandatory requirement of 12

sixty (60) months with presenting and demonstrating

software applications to client stakeholder groups.

MAX. SCORE TOTAL 84
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R.5.12 C.16 PIA Specialist - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.12.1 Experience beyond the mandatory requirement of 24
thirty-six (36) months working in a Federal
Government environment.
R.5.12.2 Experience beyond the mandatory requirement of 24
twenty-four (24) months conducting Privacy Impact
Assessments (PIAs) and / or CORE Privacy Impact
Assessments according to Treasury Board Policy and
Directives.
R.5.12.3 Experience beyond the mandatory requirement of 12
twenty-four (24) months developing Privacy Risk
Management Plans.
R.5.12.4 Experience beyond the mandatory requirement of 12
twenty-four (24) months developing risk mitigation
strategies.
MAX. SCORE TOTAL 72

R.5.13 P.9 Project Manager - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.13.1 Experience beyond the mandatory requirement of 24
forty-eight (48) months in the IT Industry. Experience
in the IT Industry.
R.5.13.2 Experience beyond the mandatory requirement of 24
forty-eight (48) months as a Project Manager in the
development of medium to large size application
Systems.
R.5.13.3 Experience beyond the mandatory requirement of 12
twenty-four (24) months working in a Government

Page 24 of 37



ANNEX F — REVISED January 19, 2016

TECHNICAL EVALUATION PROCEDURES & CRITERIA

environment.

R.5.13.4 Experience beyond the mandatory requirement of 12
twenty-four (24) months conducting risk analysis

R.5.13.5 Certification or Qualification in Project Management 12
from a recognized organization such as PMl or a
University or College (evidence must be included in
the proposal).

MAX. SCORE TOTAL 84

R.5.14 A.1 Application/Software Architect - Cognos - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.14.1 | Experience in the IT Industry. 48
R.5.14.2 Experience working with client/server or web 36

architectures, technologies and tools on either UNIX or
Microsoft Windows Server.

R.5.14.3 | Experience working with Oracle and SQL. 24

R.5.14.4 | Experience working with Cognos Bl Administration and 24

Framework Manager.

MAX. SCORE TOTAL 132

R.5.15 A.1 Application/Software Architect - Level 2

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.15.1 Experience in the IT Industry. 60
R.5.15.2 Experience recommending, designing, and building 48

architectures, using technologies and tools specifically

for n-Tier, Web Services (WSDL and REST), XML

Schemas and Message Queuing.
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R.5.15.3 Experience designing Relational database and Object 36
models.
R.5.15.4 Experience preparing software architectural road maps 24
and detailed documentation for proposed solutions.
R.5.15.5 Experience defining architecture specifically for 24
WebSphere Application Server 7 or higher, Java EE 5 or
higher and Oracle Database 11g database or higher.
R.5.15.6 Experience preparing cost benefit analysis 12
documentation and alternative solutions to meet
system and business requirements.
MAX. SCORE TOTAL 204
R.5.16 A.3 Programmer / Analyst - PeopleSoft - Level 1
Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.16.1 Experience in the IT Industry. 48
R.5.16.2 Experience working with client/server or web 36
architectures, technologies and tools on either UNIX
or Microsoft Windows Server.
R.5.16.3 Experience programming in Peoplecode and/or 24
PeopleTools 8.x environment
MAX. SCORE TOTAL 108
R.5.17 A.3 ERP Programmer / Analyst - SAP - Level 1
Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.17.1 Experience in the IT Industry. 48
R.5.17.2 Experience working with client/server or web 36

architectures, technologies and tools on either UNIX
or Microsoft Windows Server.
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R.5.17.3

Experience with SAP Financials Reporting 24

R.5.17.4

Experience with converting existing corporate 24
Financial Systems to SAP

MAX. SCORE TOTAL 132

R.5.18 A.7 Programmer / Analyst - C++ - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.18.1 Experience in the IT Industry. 48
R.5.18.2 Experience working with client/server or web 36

architectures, technologies and tools on either UNIX
or Microsoft Windows Server.

R.5.18.3 Experience programming in the C/C++ language. 24
R.5.18.4 Experience with Perl. 12
R.5.18.5 Experience with PL/SQL. 12

MAX. SCORE TOTAL 132

R.5.19 A.7 Programmer / Analyst - Cognos - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.19.1 | Experience in the IT Industry. 48
R.5.19.2 | Experience working with client/server or web 36

architectures, technologies and tools on either UNIX or
Microsoft Windows Server.

R.5.19.3

Experience with Cognos Framework Manager. 24
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R.5.19.4

Experience with Cognos Bl Administration. 12

R.5.19.5

Experience with Cognos Report Author/Studio. 12

MAX. SCORE TOTAL 132

R.5.20 A .7 Programmer / Analyst - PowerBuilder - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.20.1 Experience in the IT Industry. 48
R.5.20.2 Experience working with client/server or web 36

architectures, technologies and tools on either UNIX
or Microsoft Windows Server.

R.5.20.3 Experience programming in PowerBuilder 10.5 (or 24
higher) languages
R.5.20.4 Experience with PL/SQL 12

MAX. SCORE TOTAL 120

R.5.21 A .7 Programmer / Analyst - PowerBuilder - Level 2

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.21.1 Experience in the IT Industry. 60
R.5.21.2 Experience working with client/server or web 60

architectures, technologies and tools on either UNIX
or Microsoft Windows Server.

R.5.21.3 Experience programming in PowerBuilder 10.5 (or 36
higher) languages
R.5.21.4 Experience with PL/SQL 24

MAX. SCORE TOTAL 180

Page 28 of 37




R.5.22 A.7 Programmer / Analyst - Microsoft .NET - Level 1

ANNEX F — REVISED January 19, 2016

TECHNICAL EVALUATION PROCEDURES & CRITERIA

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.22.1 | Experience in the IT Industry. 36
R.5.22.2 | Experience working with client/server or web 36

architectures, technologies and tools on either UNIX or

Microsoft Windows Server.
R.5.22.3 | Experience working with Microsoft C # ver. 3 or higher 24

and Microsoft SQL Server 2008 or higher.
R.5.22.4 | Experience with Microsoft IIS 8.0 or higher. 24
R.5.22.5 | Experience with Microsoft Visual Studio 2012 or higher. 24
R.5.22.6 | Experience with Microsoft Dynamics CRM 2013 or 12

higher.

MAX. SCORE TOTAL 156
R.5.23 A.7 Programmer / Analyst - Microsoft .NET - Level 2
Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.23.1 Experience in the IT Industry. 60
R.5.23.2 | Experience working with client/server or web 60

architectures, technologies and tools on either UNIX or

Microsoft Windows Server.
R.5.23.3 | Experience working with Microsoft C # ver. 3 or higher 48

and Microsoft SQL Server 2008 or higher.
R.5.23.4 | Experience with Microsoft IIS 8.0 or higher. 36
R.5.23.5 | Experience with Microsoft Visual Studio 2012 or higher. 36
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R.5.23.6 | Experience with Microsoft Dynamics CRM 2013 or 12
higher.

MAX. SCORE TOTAL 252

R.5.24 A.7 Programmer / Analyst - PL / SQL - Level 2

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.24.1 | Experience in the IT Industry. 60
R.5.24.2 | Experience working with client/server or web 60

architectures, technologies and tools on either UNIX or
Microsoft Windows Server.

R.5.24.3 | Experience with logical and physical database schemas. 36
R.5.24.4 | Experience with PL/SQL 24
R.5.24.5 Experience programming ETL software. 36

MAX. SCORE TOTAL 216

R.5.25 A.11 Tester - Bilingual - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.25.1 Experience in the IT Industry. 48
R.5.25.2 Experience working with client/server or web 24

architectures, technologies and tools on either UNIX
or Microsoft Windows Server.

R.5.25.3 Experience utilizing testing solutions/tools in a 24

software testing environment.

MAX. SCORE TOTAL 96
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R.5.26 A.11 Tester - Bilingual - Level 2

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation
R.5.26.1 Experience in the IT Industry. 60
R.5.26.2 Experience working with client/server or web 36

architectures, technologies and tools on either UNIX
or Microsoft Windows Server.

R.5.26.3 Experience utilizing testing solutions/tools in a 24
software testing environment.

MAX. SCORE TOTAL 120

R.5.27 A.12 Web Architect - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. | Months Reference/
Score | Claimed Substantiation
R.5.27.1 | Experience in the Web Development industry. 24
R.5.27.2 | Experience in architectural modeling to ensure design 24

consistency (usability), impact assessments, technology
selection and unit testing.

R.5.27.3 Experience with client/server or web architectures, 24
technologies and tools on Microsoft Windows Server.

R.5.27.4 Experience working with ColdFusion, SQL Server, HTML, 24
CSS and jQuery.

R.5.27.5 Experience the Web Standards for the Government of 6
Canada.

MAX. SCORE TOTAL 102

Page 31 of 37




ANNEX F — REVISED January 19, 2016

TECHNICAL EVALUATION PROCEDURES & CRITERIA
R.5.28 A.12 Web Architect - Level 2

Name:
Criteria Rated Requirement for the Proposed Resource Max. | Months Reference/
Score | Claimed Substantiation

R.5.28.1 | Experience in the Web Development industry. 60
R.5.28.2 Experience in architectural modeling to ensure design 60

consistency (usability), impact assessments, technology

selection and unit testing.
R.5.28.3 Experience with client/server or web architectures, 60

technologies and tools on Microsoft Windows Server.
R.5.28.4 Experience working with ColdFusion, SQL Server, HTML, 60

CSS and jQuery.
R.5.28.5 | Experience the Web Standards for the Government of 12

Canada.

MAX. SCORE TOTAL 252
R.5.29 A.15 Web Graphics Designer- Level 1
Name:
Criteria Rated Requirement for the Proposed Resource Max. | Months Reference/
Score | Claimed Substantiation

R.5.29.1 | Experience in the Web Design industry. 24
R.5.29.2 Experience with Adobe Photoshop, Adobe Illustrator 24

and Adobe Indesign.
R5.29.3 Experience working with HTML, CSS and jQuery. 24
R5.29.4 Experience with the Web Standards for the 6

Government of Canada.

MAX. SCORE TOTAL 78
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R.5.30 A.15 Web Graphics Designer- Level 2

Name:
Criteria Rated Requirement for the Proposed Resource Max. | Months Reference/
Score | Claimed Substantiation
R.5.30.1 | Experience in the Web Design industry. 60
R.5.30.2 Experience with Adobe Photoshop, Adobe Illustrator 60
and Adobe Indesign.
R5.30.3 Experience working with HTML, CSS and jQuery. 60
R.5.304 Experience with the Web Standards for the 12
Government of Canada.
MAX. SCORE TOTAL 192
R.5.31 A.16 Web Multi-media Content Consultant - Level 1
Name:
Criteria Rated Requirement for the Proposed Resource Max. | Months Reference/
Score | Claimed Substantiation
R.5.31.1 | Experience in Multimedia Production. 24
R.5.31.2 | Experience with Articulate Storyline, Camtasia, and 24
Adobe Photoshop, Adobe Illustrator, Adobe Premiere.
R.5.31.3 Experience working with HTML, CSS, XML. 24
R.5.31.4 Experience with the Web Standards for the 6
Government of Canada.
MAX. SCORE TOTAL 78
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R.5.32 B.1 Business Analyst - Bilingual - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R5.32.1 Experience in the IT Industry. 48
R.5.32.2 Experience developing, updating and facilitating the 24

gathering of functional specifications.
R.5.32.3 Experience in software development testing. 24
R.5.32.4 Experience with presenting and demonstrating 12

software applications to client stakeholder groups.

MAX. SCORE TOTAL 108
R.5.33 B.1 Business Analyst - Bilingual - Level 2
Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.33.1 Experience in the IT Industry. 60
R.5.33.2 Experience developing, updating and facilitating the 60

gathering of functional specifications.
R.5.33.3 Experience in software development testing. 24
R.5.33.4 Experience with presenting and demonstrating 60

software applications to client stakeholder groups.

MAX. SCORE TOTAL 204
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R.5.34 B.5 Business Process Re-engineering (BPR) Consultant - Level 2

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.34.1 Experience in the IT Industry. 60
R.5.34.2 Experience in BPR projects in Government. 120
R.5.34.3 . . . . 120

Experience in projects to automate processes by using

electronic documents with data harvesting

techniques.
R.5.34.4 Experience in projects using Adobe Experience 60

Manager (AEM) / LiveCycle as the Process

Management server.

MAX. SCORE TOTAL 360
R.5.35 B.14 Technical Writer - Level 1
Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.35.1 Experience in the IT Industry. 48
R5.35.2 Experience creating UML and/or Use Case Diagrams. 24
R.5.35.3 Experience designing the layout of manuals, using 24

word processing, desktop publishing and graphics

software packages.
R5.35.4 Experience with the Web Standards for the 12

Government of Canada.

MAX. SCORE TOTAL 108
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R.5.36 1.4 Database Modeller - Oracle - Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. Months Reference/
Score Claimed Substantiation

R.5.36.1 Experience in the IT Industry. 48
R.5.36.2 Experience working with client/server or web 36

architectures, technologies and tools on either UNIX

or Microsoft Windows Server.
R.5.36.3 Experience designing, developing and maintaining 24

Logical Data Models.
R.5.36.4 Experience transforming enterprise data into a data 24

warehouse environment.

MAX. SCORE TOTAL 132

R.5.37 P.6 Project Administrator- Level 1

Name:
Criteria Rated Requirement for the Proposed Resource Max. | Months Reference/
Score | Claimed Substantiation

R.5.37.1 Experience in Project Administration. 24
R.5.37.2 Experience with Microsoft Project, Microsoft Office 24

Suite of Products
R5.37.3 Experience working with Government of Canada 24

Policies, Procedures, and Guidelines.

MAX. SCORE TOTAL 72
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R.5.38 P.7 Project Coordinator - Level 1

Name:

Criteria Rated Requirement for the Proposed Resource Max. | Months Reference/
Score | Claimed Substantiation

R.5.38.1 | Experience in the communications and web industries. 18
R.5.38.2 Experience assisting project managers, maintaining 18

project documentation, preparing status reports and

correspondence.
R.5.38.3 Experience communicating with project managers, 18

developers, technical users and end users.
R.5.38.4 | Experience with the Microsoft Office Suite. 18

MAX. SCORE TOTAL 72
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