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This solicitation amendment 005 is issued to:

Part 1 - Answer the questions from the Industry
Part 2 - Extend the Solicitation Closing Date.

Part 1
Answers to Questions from the Industry

# Question

Answer

Would you consider an open sourced
platform? (Drupal)

a. if YES: would you consider a custom
48 | approach with a completely configurable
solution to meet your business needs?

b. Are you looking for an "off the shelf"
solution?

Canada is looking for an "off the shelf"
solution with minimal localization required.

The overall approach to the Incident
Command System Information
Management System (ICS IMS) being
sought by PWGSC appears to be centred
around a solution that leverages the ICS
form framework as the data input
mechanism, i.e. that data is entered into
the system via the ICS forms themselves.
Requirement M2 for example appears to
49 | necessitate that the application must be
based on the ICS organizational structures,
processes and forms. Will PWGSC consider
solutions that take the approach of
capturing, managing and visualizing data
through proprietary, intuitive user interface
modules but that are capable of producing
ICS forms as outputs when there is a
requirement to report or distribute
information in that specific format?

The ICS IMS must be based on the ICS
organizational structures, processes and
forms, but is primarily an ICS incident
management tool. The user interface could
take an approach that focuses on gathering
data in the context of ICS operational
incident management processes that
populate the ICS forms in the background.
The ICS planning process requires the
development of a forms-focused Incident
Action Plan.
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50

Requirement M5 asks that ICS forms “carry
over” to the next operational period. Can
you please clarify the intent of this
requirement? Is the focus on the ability to
store ICS forms that have been generated
(as attachments for example) or is the
focus on the time stamped data content
being available to users to see, interact
with and use for ICS form production in the
subsequent operational period? In the case
of the latter, would it be acceptable that
the data remains available to support the
generation of new or updated ICS forms in
any operational period as the form
generation itself is a snap-shot reflection of
the situation at that time?

The concept is simply to re-use content
from the current/previous IAP that is useful
to the next IAP so that the Command and
General Staff do not necessarily start with
blank forms each time a new planning cycle
starts.

51

Requirement M6 references the example
ICS 201 form that you have included in
chapter 8. Notwithstanding that you are
suggesting automation of the completion
of many of the fields, the example strongly
suggests that you require the user to
interact with that form and data enter
directly into it. Will you consider
applications in which the user interacts
with and data enters into proprietary data
entry forms, but that are capable of
retrieving data from the data base and
assembling it in the ICS form template at
the point an ICS form is required to be
produced?

Please see answer to Question 49. The
examples of Data Elements 1-15 provided
in Chapter 8 are intended to clarify how
consistent data collection needs to be
achieved in certain ICS 201 sections for the
Incident Category of Environmental
Response. It also indicates the concept of
compulsory fields, or data that is required
for accurate record keeping. In the cases
noted, free text entry would be
unacceptable due to the CCG’s data
gathering requirements in support of
Performance Measurement. How the
Contractor achieves this may differ
somewhat, as long as the intent of
requiring the user to enter certain data
within constrained choices is achieved. For
planning purposes the Category example
provided will have the most constraints and
non-standard ICS data elements of the six
Categories.
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Requirement M10 stipulates historic and
live data sources that should be available in
“forms”. Please clarify whether the data is
required to be presented in ICS forms or
whether the intention is that it is available
to users to display and work within the user
interface? Additionally, in relation to the
“current” data, please clarify whether an
interface will be required to a data feed or
data base. If so, please provide details of
that data source and its connectivity.

Please see answers to Questions 10, 12 and
31 in Amendment 002. For
Weather/tide/current/ice/water levels the
data would be available in the system from
data exchanges with other systems and
would be available to be added to ICS
forms by the user in a non-cumbersome
process defined by the Contractor.

53

Please provide an example use case of
when “draft” content might be required as
set out in requirement M24. The nature of
emergency management activity and the
need to capture a time stamped audit log
of all actions in our experience would
typically eliminate the possibility of saving
drafts. Is there a reason that the draft is
required to be stored within the ICS IMS
application and cannot be prepared in a
standalone application on the users’ device
(MS Word for example) before being
brought into the ICS IMS application?

The concern regarding time-stamped
actions is accurate in instances where the
system is tracking emergency management
activity, such as the ICS 214 Unit Log.
Requirement M24 would apply to planning
activities. For example, in the development
of an IAP different staff officers could be
working on different sections of the same
form. l.e. a staff Officer in the Planning
Section fills out one field of an ICS form
while another field has been delegated to a
staff officer in the Logistics Section. They
would be able to save the content that they
are working on as they work, until the form
is ready for inclusion in the approved IAP.
How this collaboration is achieved is up to
the Contractor to propose, but attention is
drawn to Requirement M4 in that regard.
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54

Please clarify whether requirement R79
requires an interface to a GOC data base or
whether the intention is to have static copy
of that data loaded into the ICS IMS
solution? When read in the context of item
10 (vessel tombstone data) of the example
ICS 201 form in chapter 8, it appears that
an interface to a GOC data base may be
required. If so, please provide details of the
data base to be connected.

Correct. Please see refer to Questions 10,
26 & 31 in Amendment 002, as well as
Question 42 in Amendment 004.

55

You have included a requirement to
‘capture’ resource data via the ICS 211
form to update the data base (R10). Would
it be acceptable to utilise proprietary
screens to capture that data directly into
the ICS IMS application data base, from
which ICS 211 forms could be generated as
required.

Yes. In addition, please see answer to
question 49 above.

56

Requirement R16 is for lessons observed to
be captured from ICS 214 forms. Would it
be acceptable for lessons observed to be
captured from a proprietary log of tasks,
information and operation activities
collated within the ICS IMS application?

Yes, as long as it is clear to the user where
such information is to be logged.

57

In relation to requirement R42, would it be
acceptable that the user interface can be
configured to display the desired content,
notwithstanding that it is not displayed in
the ICS form format?

Yes, the intent is to provide useful incident
management data that happens to reside in
various ICS forms.

58

In light of the delayed response to Question
37 in Amendment 4, we would like to
request an extension of one week to have a
bid close date of February 19th, 2016.

Canada has reviewed your requirement and
the Due Date will be extended to February
19, 2016.
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In reference to Request for Proposal, Part
7, para 7.24 (b) User Training Needs
Analysis:

A. Although not addressed or discussed in
the financial tables, the SOR or the SOW,
the RFP identifies the need to conduct a
Training Needs Analysis (TNA) to determine
the content of the user training package.

A training needs analysis (TNA) is required
as per the RFP Part 7 section 7.24. It is part
of the overall professional services required

>9 Can Canada confirm the requirement fora | for the performance of the contract, and
TNA and if so, the expected scope and therefore should be reflected in Table 4 of
target audiences? the Pricing Tables.
B. If a TNA is required, can Canada confirm
how they would like the Bidder to capture
the financial cost to conduct a TNA as there
is no specific line item for this work in the
financial tables set out in the RFP.
In reference to Request for Proposal, Part
7, para 7.24 (d) (ii), as the overall solution
being proposed is based on COTS products,
standard user and system administrator - .
. Yes, as long as the training needs analysis
training has been developed and . . . .
60 . . does not identify gaps in the existing
continuously improved over many years. training
Can Canada confirm that this will suffice as '
long as it meets the minimum
requirements of the training plans DID TT-
03?
Please see RFP Part 7 section 7.24 for the
training requirements for System
Administrator/Higher Level Users.
In reference to Request for Proposal, Part Cor?ceptually the. Higher Level Use.rs will be
7, para 7.24 (d) User Training Needs regional and national us?r§ that will use the
61 ICS IMS on a regular basis in support of

Analysis, can Canada confirm what is meant
by Higher Level Users?

ongoing operations. They may perform
high level administrative tasks not open to
all users, and they will have skills required
to support the users less familiar with the
system.
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In reference to Request for Proposal, Part
7, para 7.24 (a) (i), Canada has stated that it
62 | intends to use a Train-the-Training
approach to training. Can Canada please
identify the target audience to be trained?

The training will be aimed at operational
personnel with [-200 training.

Part 2

Extend the Solicitation Closing Date

The solicitation closing date is extended until February 19, 2016 at 2pm Eastern Time.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION REMAINS UNCHANGED



