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Date: March 10, 2016 
 
Financial Consumer Agency of Canada Advance Contract Award Notice  
Title: Pilot Project with Environics Analytics for Geodemographic Segmentation Data 
Solicitation number: 20151906 
 
1. The purpose and explanation of an ACAN 
An Advance Contract Award Notice (ACAN) allows Financial Consumer Agency of Canada 
(FCAC) contracting authorities to post a notice on Buy and Sell, for no less than fifteen (15) 
calendar days, indicating to the supplier community that a good, service or construction contract 
will be awarded to a preidentified contractor. If no other supplier submits, on or before the 
closing date, a Statement of Capabilities that meets the requirements set out in the ACAN, the 
contracting authority may then proceed with the award. However, should a Statement of 
Capabilities be found to meet the requirements set out in the ACAN, and then the contracting 
authority will proceed to a full tendering process. 
 
2. Rights of suppliers 
Suppliers who believe that they are fully qualified and available to provide the services or goods 
described in this ACAN may submit a Statement of Capabilities clearly demonstrating how they 
meet the advertised requirement. This Statement of Capabilities must be provided via e-mail 
only to the contact person identified in Section 12 of the Notice on or before the closing date and 
time of the Notice. If there is a reasonable level of evidence regarding capability, the 
requirements will be opened to electronic or traditional bidding processes.  
 
3. Proposed Contractor 
Environics Analytics 
33 Bloor Street East, Suite 400 
Toronto, ON M4W 3H1 
 
4. Definition of Requirements or Expected Results 
The Financial Consumer Agency of Canada intends to begin a pilot project of less than a year 
with Environics Analytics in order to gather geodemographic segmentation data about 
Canadians. This arrangement will allow the FCAC to get more value out of existing and 
forthcoming research by providing crucial details about population segments of interest. 
 
Proprietary software from Environics Analytics includes the following features: 
 
PRIZM5 

• PRIZM5 classifies each of Canada’s approximately 800,000 six-digit postal codes into 68 
unique lifestyle types that describe Canadians’ demographics, behaviours and urbanity 
context (from urban to rural in several classes).  

• This database provides an understanding of the dominant lifestyle types who use certain 
government services, or have the characteristics that define a target population for a 
program or communication exercise.  
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• PRIZM also acts as a data integrator by using the segment assignment across different 
databases to bring many sources of information together (including proprietary 
government administrative or survey data) to form a common view of different 
populations of interest. 

Why it is unique: 
• Only PRIZM5 explicitly includes a block of 96 analytical support hours to coach, guide 

or complete analytical projects on the client’s behalf. These support hours are used to 
ensure the engagement with Environics Analytics yields the greatest benefit for clients.  

• PRIZM5 has an assignment model that optimizes its geographic granularity in urban and 
rural areas. In urban areas, it is assigned at Canada Post’s six-digit postal code; in rural 
areas (postal codes with a ‘0’ as the second digit), PRIZM uses the census dissemination 
area which is smaller geographically. This is done seamlessly within PRIZM5’s coding 
approach to ensure the best assignment of urban vs. rural Canadians is achieved. Other 
segmentation systems tend to use one or the other approach which compromises 
specificity in either urban or rural Canada. 

 
PRIZM5 QC 

• PRIZM5 QC provides a unique classification of Quebec lifestyles (58 of them) distinctly 
from PRIZM5. The national PRIZM5 system contains 17 francophone segments which is 
useful in the context of the entire country, but where a more nuanced understanding of 
Quebec is required, PRIZM5 QC captures the multitude of lifestyles present.  

• Environics Analytics’ approach allows the two systems to link together because the 40+ 
francophone segments in PRIZM5 QC nest into the 17 francophone segments in 
PRIZM5. 

 Why it is unique:  
• PRIZM5 QC is the only geodemographic segmentation system created specifically for 

Quebec and links directly into a national segmentation system 

 
Social Values/ 
Opticks Community Health (Canadian Community Health Survey)/ 
Opticks Asking Canadians (online services, social media, mobile use)/ 
Opticks Canadian Financial Monitor (financial holdings) 

• These survey data sources are available as indicators for the 68 PRIZM lifestyle segments 
and as estimates for each six-digit postal code in Canada.  

• They provide an understanding of thousands of specific behavioural propensities of 
populations segments in order to identify which populations exhibit the characteristics of 
interest, and/or to describe (create personas) of the target populations to more effectively 
reach them (messaging, media and locations of interest) 
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Why these are unique:  
• All of these survey databases are only available as geodemographic estimates through 

Environics Analytics. Geodemographic estimates allow the data points to be appended to 
existing customer/administrative data so that propensities around demographics and 
behaviour can be identified and appropriate action taken.  

• These databases provide great depth of behavioural knowledge in each of their specialty 
topic areas so that detailed communication strategies can be devised by understanding 
specific behavioural propensities. Other general lifestyle surveys are available as 
geodemographic estimates, but they are quite broad and do not provide the depth of 
knowledge around specific behaviours required to devise outreach strategies.  

WealthScapes/LiquidAssets 
• WealthScapes has detailed estimates of financial product holdings and dollars 

(penetration, aggregate dollars and average dollars per household) for every one of 
56,000 Canadian neighbourhoods (census dissemination areas) including detailed 
categories of assets and debt (about 200 variables including different types of registered 
accounts, pensions, stocks, bonds, GICs, primary and secondary real estate, and more. 

• LiquidAssets has asset estimates (exclusive of real estate) provided for several age and 
income cohorts within each of the 56,000 neighbourhoods. EA is the only provider of 
these estimates cross-tabulated by age and income cohorts. 

Why these are unique: 
• WealthScapes provides the most detailed accounting of Canadians’ financial positions at 

a neighbourhood level that add up to known control totals published by the Bank of 
Canada and others. 

• LiquidAssets is the only product that provides estimates of financial position by age 
cohort of household maintainer and income cohort at the neighbourhood level. 

Envision Online Analysis Tool 
• Provides web-based access via standard web browsers to Environics Analytics databases 

– no software to install 
• Designed for users making decisions around the targeting and locating of desirable 

population segments for selected messages 
• Easy-to-understand reports, charts, maps are generated 
• Interactive mapping using Esri (ArcGIS) mapping engine 

Why this is unique: 
• Only system using Esri mapping which aligns with the mapping systems most commonly 

used within government contexts 
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5. Minimum requirements 
Any interested supplier must demonstrate by way of a Statement of Capabilities that it can meet 
the following minimum requirements: 

• Attend meetings (in person or via conference call) with the Project Authority to discuss 
research purpose and objectives, design issues, research schedule and draft report, etc.; 

• Provide client liaison in either official language; 
• Provide a live review of data and its application for the FCAC; 
• Provide technical support and training to FCAC staff; 
• Ensure data is stored on Canadian servers and Canadian back-up servers. The database 

must be located and only accessible in Canada. It must also be physically independent 
from all other databases, directly or indirectly, that are located outside Canada; 

• Ensure that all aspects of data processing be conducted and only accessible in Canada; 
• Make an oral presentation of features and potential applications; 
• Provide web-based access via standard web browsers to databases – no software to 

install; 
• Provide database tools that are designed for researchers to make decisions around the 

targeting and locating of desirable population segments for selected messages; 
• Provide database tools that can easily generate easy-to-understand reports, charts, and 

interactive maps; 
• Provide database tools that can segment Canadian neighbourhoods into unique lifestyle 

types that describe Canadians’ demographics, behaviours and urbanity. This database 
should provide researchers with an understanding of dominant lifestyle types – such as 
media consumption patterns, internet usage, financial product holdings, different 
categories of assets and debts, access to banking services, etc…  

• Provide database tools that can estimate detailed accounting of Canadians’ financial 
positions at a neighbourhood level that add up to known control totals published by the 
Bank of Canada and others; and 

• Provide database tools that can estimate financial product holdings and dollars 
(penetration, aggregate dollars and average dollars per household) for Canadian 
neighbourhoods (by census dissemination areas) including categories of assets and debt, 
including different types of registered accounts, pensions, stocks, bonds, GICs, primary 
and secondary real estate, and more.  

 
6. Reason for non-competitive award 
Environics Analytics has demonstrated its ability to meet all of the intended requirements for this 
pilot project through the use of proprietary software like PRIZM5, Social Values, Opticks, 
Wealthscapes, Liquid Assets, and Envision. FCAC will use these unique software packages to 
order to create more precise targetability strategies for outreach of consumers, thereby increasing 
the overall presence of the FCAC in the realm of financial education, financial literacy, and the 
rights and responsibilities of consumers. 

7. Applicable trade agreements and justification for limited tendering or the Procurement 
Strategy for Aboriginal Business 
Not Applicable 
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8. Ownership of Intellectual Property 
All Intellectual Property shall reside with the Contractor. 
 
9. Period of the proposed contract 
The contract period shall be from March 30, 2016 until December 31, 2016.  
 
10. Estimated value of the proposed contract 
The total estimated value of the proposed contract should not exceed $89,000.00, taxes included. 
 
11. Closing date and time 
March 29, 2016 at 07:00 (Ottawa time) 
  
12. Contact Person 
All inquiries with regard to this Notice must be addressed by e-mail to: 
Name: Patrick Lemieux 
Phone: 613-941-1432 
Fax: 613-941-1436 
Email: Patrick.Lemieux@fcac-acfc.gc.ca  
  

mailto:Patrick.Lemieux@fcac-acfc.gc.ca
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SUPPLIERS RIGHT TO SUBMIT A STATEMENT OF CAPABILITIES 
Suppliers who consider themselves fully qualified and available to provide the services/goods 
described herein, may submit a Statement of Capabilities in writing to the address identified 
below. Statements of Capabilities must be delivered to and received by the Contracting Authority 
on or before the closing date of March 29, 2016 at 07:00 (Ottawa time) to the following address 
 

FCAC Contracting Unit 
427 Laurier west, suite 600 
Ottawa, ON K1R 1B9 
Attention: Patrick Lemieux, Senior Contracting Officer  

Solicitation Number: 20151906 

The statement of capabilities must clearly demonstrate how the supplier meets the advertised 
requirements. Statements of capabilities must be mailed or delivered electronically on or before 
the closing date/time. Statement of capabilities received on or before the closing date will be 
considered solely for the purpose of deciding whether or not to conduct a more extensive 
tendering process. Information provided will be used by the Crown for technical evaluation 
purposes only with respect to a decision to proceed to a further competitive process. Suppliers 
that have submitted a statement of capabilities will be notified in writing of FCAC's decision to 
proceed to award the contract without a further additional tendering process. Should you have 
any questions concerning this requirement, contact the contracting officer identified above. The 
FCAC file number, the contracting officer's name and the closing date of the ACAN must appear 
on the outside of the envelope in block. The Crown retains the right to negotiate with suppliers 
on any procurement. Documents may be submitted in either official language of Canada. 
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