201600837- CMHC RFP for Firm to Act as Prime Question 1 -3
Consultant for Programming and Planning Phase of
CMHC Space Planning Initiative

Question 1
Regarding the proposal mentioned in title, would you please answer the following question
below:

What consultants are needed as subs?

Answer 1

The proponent is expected to identify the team of experts they will use to successfully fulfil the
requirements outlined in the RFP. (e.g. Architect, Interior Designer, Code Compliance experts,
experts who can conduct surveys in both official languages, etc.)

Question 2

Item 3.3.4 Timeline (page 14) lists the tasks/deliverables (items 3.3.3.1 through 3.3.3.5) that
must be completed no later than Sept 30, 2016. This list does not include the ‘Space
Management Program’ task (3.3.3.6) and the ‘Implementation Schedule / Master Roll-Out Plan’
task (3.3.3.7). Please provide the anticipated timeline for these two.

Answer 2
CMHC has a hard deadline of September 30 for tasks 3.3.3.1 — 3.3.3.5. Ideally, CMHC would
prefer that the remaining work be completed no later than the end of 2016.

Question 3
Will the successful Consultant of this RFP be excluded from submitting proposals for any of the
future scopes of work that result from the work they performed from this RFP?

Answer 3
No, the successful consultant will be able to submit proposals for any future scopes of work
related to the work outlined in this RFP.



