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Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur
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Signature Date
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Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Title - Sujet

W6369-150002/A 005

Relocation Assistance — CAF

Solicitation W6369-150002/A

Amendment 005

This solicitation amendment is raised to:

1. Publish questions and responses, as well as an updated presentation deck, from the March 1, 2016

GCRSS Bidders’ Conference in Section A; and

2. Modify the bid solicitation as detailed in Sections B.

SECTION A: MARCH 1, 2016 BIDDERS’ CONFERENCE QUESTIONS AND ANSWERS

Question

Response

(a) Will all questions asked be circulated to all of
the bidders?

Yes, they will all be posted on buyandsell.gc.ca.

(b) Regarding the reloadable debit card — there is
an Industry concern that some suppliers in
remote areas may not accept credit cards?

Funds loaded onto the card can be taken to their
own banks and the funds can be transferred.
Funds will always be facilitated.

(c) Can you expand on the Canadian Content
section?

Canada has invoked Canadian Content Policy for
this procurement. Preference will be given to
Bidders providing 80% of services from within
Canada.

(d) Regarding Certification, will there be an
external review for Certification?

There could be an audit to ensure the contractor
is living up to the certification. Canada has the
right to validate that a Bidder continues to meet
its certification.

(e) Do you have an idea when there will be access
to the TPSP directory? When will it be made
available?

The existing TPSP Directory (excluding
fees/prices) will be made available to the
successful Bidder after the contract is awarded.

(f) Regarding page 29 of the RFP on Point Rated
Technical Criteria, R2 — Program Delivery
Manager (PDM). In reference to the point
system in the RFP (50 pts, 40 pts, 30 pts, 0
pts), the accounts in Canada are not that large
and that none of them will have such a large
amount.

R2 does not state that the number of relocations
has to be based on Canadian accounts.

(g) Please explain the meaning of “No Member’s
personal information will be captured and
stored — Slide deck #7”.

There was an error in the slide presentation
previously distributed. A corrected version will be
uploaded to buyandsell.gc.ca.

Note: The updated Bidders’ Conference
presentation deck is attached at the end of this
Amendment.

(h) Can you define the role of the vendor pertaining
to travel arrangements? Is it the member who
does their own travel arrangements?

The Contractor will facilitate travel arrangements
with the contractor of Canada’s Shared Travel
Services Initiative (STSI) and there is no
requirement for the Contractor to hold a travel
agent’s license.

See Section B below for modifications to the bid
solicitation.
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SECTION B: MODIFICATIONS TO BID SOLICITATION

Modification #36:

At Attachment 1 to Part 4, Technical Evaluation Procedures, 1.1 Mandatory Technical Criteria Numbers
M1 and M2, replace each of the 2 Bid Preparation Instructions sections in their entirety with the following:

The Bidder must provide a list of client organization names and the associated volume for each client in
order to substantiate the total Relocation Service experience claimed. Canada may select any number of
a Bidder’s clients for the purpose of verifying the volume claimed. For each reference/client selected, the
Bidder must, when contacted by Canada, provide the contact information to the Contracting Authority
within 2 business days, as further described in sections 4.5 Additional Evaluation Procedures and 3.2 (c)
(viii) Customer Reference Contact Information. If the Bidder is unable to provide reference contact
information due to a valid reason such as a non-disclosure agreement or other contractual impediment,
the Bidder must provide the Contracting Authority with proof that such a contractual impediment exists
and substantiate, by other means acceptable to Canada (e.g. redacted invoices) that the volume claimed
is accurate. If the Bidder does not submit this information within the period set by the Contracting
Authority, its bid will be declared non-responsive.

Modification #37:

At Attachment 1 to Part 4, Technical Evaluation Procedures, 1.2 Point-Rated Technical Criteria No. R1,
replace the Bid Preparation Instructions section in its entirety with the following:

The Bidder must provide a list of client organization names and the associated volume for each client in
order to substantiate the total Relocation Service experience claimed. Canada may select any number of
a Bidder’s clients for the purpose of verifying the volume claimed. For each reference/client selected, the
Bidder must, when contacted by Canada, provide the contact information to the Contracting Authority
within 2 business days, as further described in sections 4.5 Additional Evaluation Procedures and 3.2 (c)
(viii) Customer Reference Contact Information. If the Bidder is unable to provide reference contact
information due to a valid reason such as a non-disclosure agreement or other contractual impediment,
the Bidder must provide the Contracting Authority with proof that such a contractual impediment exists
and substantiate, by other means acceptable to Canada (e.g. redacted invoices) that the volume claimed
is accurate. If the Bidder does not submit this information within the period set by the Contracting
Authority, its bid will be declared non-responsive.

Modification #38:

At section 7.8, Authorities, insert new subsection (d) below, to add a new representative of the
Department of National Defence, for whom the Work is being carried out under the Contract:

(d)  Procurement Authority
The Department of National Defence Procurement Authority for the Contract is:

Name:

Title:
Organization:
Address:
Telephone:
Facsimile:
E-mail address:

The Procurement Authority provides material management, contracting and financial
management advice, support and oversight related to the procurement of the Canadian Armed
Forces relocation contract; however, the Procurement Authority has no authority to authorize
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changes to the scope of the Work. Changes to the scope of Work can only be made through a
contract amendment issued by the Contracting Authority.

Modification #39:

At Annex A — Statement of Requirements, 5.1.13, Travel Arrangements made with the Shared Travel
Service Initiative (STSI), replace subsection a. in its entirety with the following:

a. Facilitate travel arrangements by providing travel details, including a government-supplied TAN,
to Canada’s STSI contractor, who will execute the travel booking.

Modification #40:

At Attachment 1 to Part 4, Technical Evaluation Procedures, 1.2 Point-Rated Technical Criteria, No. R3 —
Management of Implementation Phase, in the Point Rated Technical Criterion section, delete “4.2% as
was amended at Modification #6 of RFP Amendment 001, and replace with “4.1”.

Modification #41:

At Annex A — Statement of Requirements, 3.2 In-Service Delivery Phase, re-instate subsection e., which
was inadvertently deleted at Modification #12 of Amendment 001, as follows:

e. Make travel arrangements in accordance with the TBS Travel Directive using the Shared Travel
Services Initiative (STSI).

Modification #42:

Due to possible uncertainty regarding the exact date that the Contract will be awarded, the following
changes are needed to remove precise calendar dates in defining the various periods of the Contract and
in describing each year of the Contract in 8 Tables within Annex B — Basis of Payment.

i.  Atsection 7.7 - Contract Period, subsection (b) (ii), replace the last sentence with the following:
The period of the Contract is from the date the Contract is awarded to 6.5 years later, plus any
option period(s), if exercised.

ii. At section 7.7 (c) Implementation Period, replace the first sentence with the following:

The first 6 months after the date the Contract is awarded is a transition/ramp-up period.

iii.  Atsection 7.7 - Contract Period, replace subsection (d) in its entirety with the following:
(d) In-Service Period

The Work set out under Annex A section 5.0 for the provision of relocation services
commences on the Service Effective Date (SED) that begins 6 months after the date the
Contract is awarded, and ends 5 years later. The end date of the In-Service Period is subject
to change if Canada extends the Contract in accordance with subsection 7.7 (g).

iv.  Atsection 7.7 - Contract Period, replace subsection (f) in its entirety with the following:
(f) Out-Going Transition Period

The Contractor acknowledges that the nature of the services provided under the Contract
requires continuity and that an out-going transition period is required. The Contractor must
provide the Work set out under Annex A section 6.0. The Out-Going Transition Period begins
immediately following the In-Service Period, as defined in subsection 7.7 (d) above. The start
and end dates of the Out-Going Transition Period are subject to change if Canada extends the
Contract in accordance with subsection 7.7 (g), i.e. Option to Extend the Contract.
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V. At Annex A SOR, section 3 — Service Delivery Phases, replace subsection 3.1 - Implementation
Phase in its entirety with the following:

3.1 Implementation Phase
The Implementation Phase commences upon Contract award and is expected to end 6
months later, at the SED. During the Implementation Phase, the Contractor must
undertake all necessary planning activities to establish the processes, resources, and
infrastructure to support the delivery of services in the In-Service Delivery Phase, and to
provide the required deliverables.

Vi. At Annex A SOR, subsection 4.2.1 - Implementation Plan, delete “December 1, 2016” and
replace with “the SED”.

Vii. At Annex B — Basis of Payment, replace Table 1 - Firm All-Inclusive Administration Price, and
Note 1 with the following:

Table 1 - Firm All-Inclusive Administration Price

Contract Contract | Contract | Contract | Contract [Contract Option Option

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year #1 Year #2
(Out-
Going

See Note "
Transition)

1

$ $ $ $ $ See $ $
Note 2

Relocations

Note 1: Relocation files can only be actioned after the Implementation Period.

viii. At Annex B — Basis of Payment, for each of Table 3A, Table 3B, Table 3C, Table 3D, Table 3E,
Table 3F, and Table 3G, replace the 2 grey-shaded header rows with the following 1 row:

Contract | Contract | Contract | Contract | Contract Contract | Option | Option
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year Year
Province (Out- #1 #2
Going
Transition)
Modification #43:

At Part 3, section 3.1 (e) (iii), in the last sentence before the Example, replace “If the Bidder does not
submitted...” with “If the Bidder has not submitted...”.

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN UNCHANGED
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