
 

 

 
 
 
 
Subject: Request for Proposal RFP # 2016-09 
  STANDARDIZATION MANAGEMENT SOLUTION (SMS)  
   

 
This document represents an invitation to Bidders to submit proposals to the Standards 
Council of Canada (SCC), for a Standardization Management Solution. 
   
Proposals must be received by SCC no later than 2016-05-04. It is the Bidder’s 
responsibility to deliver proposals prior to the time/ date of bid closing.  Proposals 
received after 15:00 hours will not be accepted; they will be returned to the sender 
unopened. 

 
Proposals are to be submitted using the following TWO-ENVELOPE System: 
 

 ENVELOPE 1 – Descriptive Proposal  
 

 NOTE:  No financial information is to be included in ENVELOPE 1. 
 

 ENVELOPE 2 – Financials 
 
Each envelope containing the Descriptive Proposal and Financials should be 
appropriately labelled, sealed and packaged to the attention of the SCC Contracting 
Authority, as follows:  
 
Label the envelope or package clearly with the term “BID/PROPOSAL", together with the 
title of the work, and the name and mailing address of your firm.  All submissions are to 
be addressed to: 
 

Standards Council of Canada 
ATTENTION: Jennifer Fowler, Contracting Authority 
55 Metcalfe Street, Suite 600 
Ottawa, ON K1P 6L5 
 

Bidders are also requested to submit an electronic copy of their proposal and financials 
to jfowler@scc.ca by the time/date of bid closing.  Any proposal submitted solely by 
email will not be accepted.  In the event of a discrepancy between the electronic copy of 
the proposal and the hard copy of the proposal, the hard copy shall prevail. 
 
Questions with respect to the meaning or intent of this process, or requests for 
correction to any apparent ambiguity, inconsistency or error in the documents, must be 
submitted in writing to Jennifer Fowler at jfowler@scc.ca and must be received before 
12:00 hours (noon) EDT on 2016-04-27.   All enquiries regarding the technical 
requirements of the RFP must be submitted per Section 2.3 Enquiries - Bid Solicitation.   
All answers will be provided in the form of written Addendum to this document and will 
be posted to all prospective Bidders. 
 
The SCC is not obliged to accept the lowest bid and/ or any proposal.  

mailto:jfowler@scc.ca
mailto:jfowler@scc.ca
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Checklist of Documents 
 

 
APPENDIX A:  Response Forms  
APPENDIX B:  Statement of Requirements      
APPENDIX C:  Financial Templates  
APPENDIX D:  Sample SCC Services Agreement 
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BID SOLICITATION 
FOR A STANDARDIZATION MANAGEMENT SOLUTION (SMS) 

FOR THE STANDARDS COUNCIL OF CANADA (SCC) 
 
 
PART 1 - GENERAL INFORMATION 
 

1.1  Introduction 

The bid solicitation and resulting contract document is divided into seven parts plus 
appendices as follows: 
 
Part 1  General Information: provides a general description of the requirement; 
 
Part 2  Bidder Instructions: provides the instructions, clauses and conditions applicable 

to the bid solicitation and states that the Bidder agrees to be bound by the 
clauses and conditions contained in all parts of the bid solicitation; 

 
Part 3  Bid Preparation Instructions: provides Bidders with instructions on how to 

prepare their bid; 
 
Part 4  Evaluation Procedures and Basis of Selection: indicates how the evaluation will 

be conducted, the evaluation criteria that must be addressed in the bid, if 
applicable, and the basis of selection; 

 
Part 5  Certifications: includes the certifications to be provided; 
 
Part 6  Financial and Other Requirements: includes specific requirements that must be 

addressed by Bidders; and 
 
Part 7  Sample SCC Services Agreement: includes the clauses and conditions that will 

be the starting point to any and all contract negotiations.. 
 
The appendices include the Response Forms, Statement of Requirements, the Financial 
Templates and SCC’s sample Services Agreement. 
 

1.2  Summary 

SCC is pursuing a full IM/IT architectural modernization that will result in the 
procurement and implementation of a Standardization Management Solution (SMS) 
which will include the following key functionality: 
 

 Document & Records Management;  

 Customer Relationship Management; 

 Collaboration; 

 Additional functionality as identified in the detailed requirements and 
 

 Professional Services’ requirements to assist SCC in the implementation of the 

solution.   
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The objective of this solicitation is to acquire an integrated software solution, or 
integrated toolset that will allow the SCC to effectively manage, monitor and control 
documents and records, work collaboratively on them and to manage the various 
membership committees that contribute to the work that is done by SCC.  This will 
include the development, review, approval, version control, storage, retrieval, update, 
indexing, archiving, and disposition of documents.  It is highly preferable that the solution 
fit within SCC’s current technology environment to minimize project risk..  It must have 
the capability to manage contact information and access for a potential of thousands of 
user accounts and hundreds of committees and their members.  It must provide 
workspace for collaborative work, threaded discussions, active balloting and compilation 
of votes.  The solution must also allow for automated uploads of documents from 
external sources on a scheduled basis.  
 

1.3 Debriefings 

After contract award, Bidders may request a debriefing on the results of the bid 
solicitation. Bidders should make the request to the Contracting Authority within 15 
working days of receipt of notification that their bid was unsuccessful. The debriefing 
may be provided in writing, by telephone or in person. 
 
 
PART 2 - BIDDER INSTRUCTIONS 
 

2.1  Standard Instructions, Clauses and Conditions 

(a)  Bidders who submit a bid agree to be bound by the instructions, clauses and 
conditions of the bid solicitation and accept the clauses and conditions of the 
resulting contract. 

(b)  It is requested that proposals submitted in response to this RFP be valid in all 
aspects, including price, for not less than ninety (90) days from the closing date of 
this RFP.  If the Bidder indicates in its bid that it is valid for less than the required 
period, the Bidder is solely responsible for extending it before it expires by writing 
to the Contracting Authority. Otherwise, the bid will expire and the SCC will no 
longer consider it.  

(c)  Joint Venture Bids:  Bidders who bid as a joint venture must indicate clearly that it 
is a joint venture and provide the following information:  

 the name of each member of the joint venture; 

 the name of the representative of the joint venture, i.e. the member 
chosen by the other members to act on their behalf, if applicable; 

 the name of the joint venture, if applicable. 
If the information is not clearly provided in the bid, the Bidder must provide the 
information on request from the Contracting Authority. The bid and any resulting 
contract must be signed by all the members of the joint venture unless one 
member has been appointed to act on behalf of all members of the joint venture. 
The Contracting Authority may, at any time, require each member of the joint 
venture to confirm that the representative has been appointed with full authority to 
act as its representative for the purposes of the bid solicitation and any resulting 
contract. If a contract is awarded to a joint venture, all members of the joint venture 
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will be jointly and severally or solitarily liable for the performance of any resulting 
contract. 

2.2  Submission of Bids 

(a)  Bids must be submitted only to SCC’s Contracting Authority by the date, time and 
place indicated on page 1 of the bid solicitation. 

(b)  Due to the nature of the bid solicitation, bids transmitted by facsimile to the SCC 
will not be accepted. 

2.3  Enquiries - Bid Solicitation 

(a) All enquiries must be submitted in writing to the Contracting Authority no later than 
ten (10) business days after bid opening.    SCC’s response to all questions will 
be posted to Buy and Sell at www.buyandsell.ca no later than five (5) business 
days before bid closing. Enquiries received after that time may not be answered.  

(b)  Bidders should reference as accurately as possible the numbered item of the bid 
solicitation to which the enquiry relates. Care should be taken by Bidders to explain 
each question in sufficient detail in order to allow SCC to provide an accurate 
answer. Technical enquiries that are of a "proprietary" nature must be clearly 
marked "proprietary" at each relevant item. Items identified as proprietary will be 
treated as such except where SCC determines that the enquiry is not of a 
proprietary nature. SCC may edit the questions or may request that the Bidder do 
so, so that the proprietary nature of the question is eliminated, and the enquiry can 
be answered with copies to all Bidders. Enquiries not submitted in a form that can 
be distributed to all Bidders may not be answered by SCC. 

(c)  Bidders should make enquiries as early as possible and should not make 
assumptions regarding the nature of the requirements of this bid solicitation. 
Bidders who fail to raise issues and questions they may have during the bidding 
period do so at their own risk. Bidders who, instead of raising issues during the 
enquiries period, deviate from the mandatory requirements of this bid solicitation in 
their bids will be disqualified. 

(d)  All Bidders will be informed of the outcome of the bid solicitation following contract 
signing. 

2.4  Applicable Laws 

(a)  Any resulting contract must be interpreted and governed, and the relations 
between the parties determined, by the laws in force in Ontario. 

(b)  A Bidder may, at its discretion, substitute the applicable laws of a Canadian 
province or territory of their choice without affecting the validity of its bid, by 
deleting the name of the Canadian province or territory specified and inserting the 
name of the Canadian province or territory of its choice. If no change is made, it 
acknowledges that the applicable laws specified are acceptable to the Bidder. 

2.5  Improvement of Requirement during the Solicitation Period 

Any Bidder that believes that the specifications in this bid solicitation could be 
improved may make suggestions in writing to the Contracting Authority explaining 
the suggested improvement and the reason for it. The process described in the 
article entitled “Enquiries” applies to these suggestions. The SCC has the right to 
accept or reject any suggestion. 

http://www.buyandsell.ca/


SCC_RFP_2016-09-SMS_v15_2016-04-12                                                       Page 6 of 68 
 

2.6 Previous Communications between SCC and Bidder 

 This document contains the entire requirements and objectives relating to this 
RFP. Other information and/or documentation provided to or obtained by the 
Bidder from any source prior to the date of this RFP shall have no force or effect. 

2.7  Amendments to this Request for Proposal 

 Any amendments to this RFP will be issued by the Contracting Authority ONLY and 
in writing through Buy and Sell at www.buyandsell.ca. 

2.8  Cost of Preparing Proposals 

(a)  This RFP is not to be construed as directing the Bidder to enter into any work, 
which results in the accrual of any financial liability or other indebtedness by SCC. 
The costs associated with any effort expended or committed by the Bidder in 
preparing, submitting, clarifying, substantiating, demonstrating and/or proof of 
proposal testing, is to be solely to the Bidder’s account even if a Contract is not 
awarded. 

(b)  The rejection of any or all proposals shall not render SCC liable for any costs or 
damages.  Nor shall SCC be liable for any penalty or cost should SCC alter the 
closing date or cancel the process entirely. 

(c)  No costs incurred by the Bidder before receipt of a signed contract or specified 
written authorization from the Contracting Authority can be charged to any resultant 
contract. 

 
 
PART 3 - BID PREPARATION INSTRUCTIONS 
 

3.1  Bid Preparation Instructions 

(a)  SCC requests that Bidders provide their bid in separately bound sections as 
follows: 
(i)  Section I: Technical Bid (3 hard copies and 2 soft copies in PDF format) 
(ii)  Section II: Financial Bid (2 hard copies and 1 soft copy in PDF format) 
If there is a discrepancy between the wording of the soft copy and the hard copy, 
the wording of the hard copy will have priority over the wording of the soft copy. 
PRICES MUST NOT APPEAR IN ANY OTHER SECTION OF THE BID EXCEPT 
IN THE FINANCIAL BID. 

(b) SCC requests Bidders to follow the format instructions described below in the 
preparation of their bid: 
(i)  use 8.5 x 11 inch (216 mm x 279 mm) paper; 
(ii) use a numbering system that corresponds to the bid solicitation; 
(iii) include the certifications as a separate section of the bid; 
(iv)  include a title page at the front of each volume of the bid that includes the 

title, date, solicitation number, Bidder’s name and address and contact 
information; and 

(v)  include a table of contents. 
(c)  Supporting technical documentation such as user guides, training manuals, system 

administration guides, etc. should only be submitted in soft copy PDF format.  
(d)  The Bidder may submit more than one bid. If an alternate bid is submitted, it must 

be a physically separate document, clearly marked as an alternate bid. Each bid 
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will be evaluated independently, without regard to the other bids submitted by the 
Bidder; as a result, every bid must be complete on its own. However, the Bidder 
acknowledges that SCC may consider inconsistencies between its bids during the 
evaluation. If the Bidder submits multiple bids and wishes to withdraw one or more 
of those bids, SCC reserves the right to require that the Bidder withdraw either all 
its bids, or none of them. 

3.2  Section I: Technical Bid 

(a)  In their technical bid, Bidders must demonstrate their understanding of the 
requirements contained in the bid solicitation and explain how they will meet these 
requirements. Bidders must demonstrate their capability and describe their 
approach in a thorough, concise and clear manner for carrying out the work. The 
technical bid must address clearly and in sufficient depth the points that are subject 
to the evaluation criteria against which the bid will be evaluated. Simply repeating 
the statement contained in the bid solicitation is not sufficient. In order to facilitate 
the evaluation of the bid, SCC requests that Bidders address and present topics in 
the order of the evaluation criteria under the same headings. To avoid duplication, 
Bidders may refer to different sections of their bids by identifying the specific 
paragraph and page number where the subject topic has already been addressed. 

(b)  The Bidder’s Technical Bid must include, as a minimum, the following: 
(i)  the Bidder Response Form completed by the Bidder where required and 

including all information requested therein; 
(ii)  copies of all applicable Certifications signed and dated by an authorized 

representative of the Bidder in the space provided and including the 
following: 

 Software Publisher Certification Form 

 Software Publisher Authorization Form 
(iii)  Résumés for Proposed Resources: The technical bid must include 

résumés for the resources identified in Appendix B - Statement of 
Requirements (SOR) of the bid solicitation that demonstrate that each 
proposed individual meets the qualification requirements described in 
Appendix B - SOR (including any educational requirements, work 
experience requirements, and professional designation or membership 
requirements). With respect to résumés and resources: 

 Proposed resources may be employees of the Bidder or employees of 
a subcontractor, or these individuals may be independent contractors 
to whom the Bidder would subcontract a portion of the Work. For 
educational requirements for a particular degree, designation or 
certificate, SCC will only consider educational programmes that were 
successfully completed by the resource by the time of bid closing. 

 For requirements relating to professional designation or membership, 
the resource must have the required designation or membership by 
the time of bid closing and must continue, where applicable, to be a 
member in good standing of the profession’s governing body 
throughout the evaluation and Contract Period. 

 For work experience, SCC will not consider experience gained as part 
of an educational programme, except for experience gained through a 
formal co-operative programme at a post-secondary institution. 

 For any requirements that specify a particular time period (e.g., 2 
years) of work experience, SCC will disregard any information about 
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experience if the individual’s résumé does not include the relevant 
dates for the experience claimed (i.e., the start date and end date). 

 For work experience to be considered by SCC, the résumé must not 
simply indicate the title of the individual’s position, but must 
demonstrate that the resource has the required work experience by 
explaining the responsibilities and work performed by the individual 
while in that position. In situations in which a proposed resource 
worked at the same time on more than one project, only one project 
will be counted toward any requirements that relate to the individual's 
length of experience. 

(iv)  any other information, which the Bidder considers useful. 
 

 (c)  Bidders must be aware that reference to a URL that requires SCC to download 
information from an Internet site to validate:  
(i) any of the mandatory requirements will not be accepted and will render 
              the proposal non-responsive;  
(ii)          any of the rated requirements will not be accepted and the information will 

                       not be considered to determine if the requirement has been met. 

3.3  Section II: Financial Bid 

(a)  Bidders must complete and include in their Financial Proposal all prices strictly as 
requested in the Appendix C - Financial Templates without any conditions, 
assumptions, restrictions or otherwise. Any financial proposal that purports to 
restrict the way in which SCC acquires goods or services under the resulting 
contract, with exception of those limitations that are expressly set out in this 
solicitation, will be treated as being non-responsive and the Bidder’s proposal will 
be given no further consideration. 

(b)  Prices must be in Canadian dollars, and firm for the entire Contract Period and any 
option periods with Canadian customs duties and excise taxes as applicable 
INCLUDED, and Goods and Services Tax (GST) or Harmonized Sales Tax (HST) 
EXTRA as applicable. 

(c)  No technical documentation is required with the financial proposal. 
(d)  All Costs to be Included: The financial bid must include all costs for the 

requirement described in the bid solicitation for the entire Contract Period, 
including any option years. 

(e)  Blank Prices: Bidders are requested to insert “$0.00” for any item for which it does 
not intend to charge or for items that are already included in other prices set out in 
the tables. If the Bidder leaves any price blank, SCC will treat the price as “$0.00” 
for evaluation purposes and may request that the Bidder confirm that the price is, 
in fact, $0.00. No Bidder will be permitted to add or change a price as part of this 
confirmation. Any Bidder who does not confirm that the price for a blank item is 
$0.00 will be declared non-responsive. 

 
PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION 

4.1  Evaluation Procedures 

(a)  Bids will be assessed in accordance with the entire requirement of the bid 
solicitation including the technical and financial evaluation criteria. There are 
several steps in the evaluation process, which are described below. Even though 
the evaluation and selection will be conducted in steps, the fact that SCC has 
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proceeded to a later step does not mean that SCC has conclusively determined 
that the Bidder has successfully passed all the previous steps. SCC may conduct 
steps of the evaluation in parallel. 

(b)  An evaluation team composed of representatives of SCC will evaluate the bids on 
behalf of SCC. SCC may hire any independent consultant resources to evaluate 
any bid. Not all members of the evaluation team will necessarily participate in all 
aspects of the evaluation. 

(c)  In addition to any other time periods established in the bid solicitation: 
(i)  Requests for Clarifications: If SCC seeks clarification or verification from 

the Bidder about its bid, the Bidder will have two (2) business days (or a 
longer period if specified in writing by the Contracting Authority) to provide 
the necessary information to SCC. Failure to meet this deadline will result in 
the bid being declared non-responsive. 

(ii)  Extension of Time: If additional time is required by the Bidder, the 
Contracting Authority may grant an extension at his or her sole discretion. 

(d)  Reference Checks: For reference checks, SCC will conduct the reference check in 
writing by e-mail (unless the contact at the reference is only available by 
telephone). SCC will send all e-mail reference check requests to contacts supplied 
by all the Bidders on the same day. SCC will not award any points unless the 
response is received within five (5) business days. On the third business day after 
sending out the e-mails, if SCC has not received a response, SCC will notify the 
Bidder by e-mail, to allow the Bidder to contact its reference directly to ensure that 
it responds to SCC within five (5) business days. Wherever information provided by 
a reference differs from the information supplied by the Bidder, the information 
supplied by the reference will be the information evaluated. Points will not be 
allocated if the reference customer is not a customer of the Bidder itself (for 
example, the customer cannot be the customer of an affiliate of the Bidder).  Nor 
will points be allocated if the customer is itself an affiliate or other entity that does 
not deal at arm’s length with the Bidder. Crown references will be accepted. 

4.2  Technical Evaluation 

(a)  Mandatory Technical Criteria 
(i) Each bid will be reviewed for compliance with the mandatory requirements of 

the bid solicitation.  All elements of the bid solicitation that are mandatory 
requirements are listed in the section marked Mandatory Requirements. Bids 
that do not comply with each and every mandatory requirement will be 
considered non-responsive and be disqualified. 

(ii) Claims in a bid that a future upgrade or release of any of the products 
included in the bid will meet the mandatory requirements of the bid 
solicitation, where the upgrade or release is not available at bid closing, will 
not be considered. 

(iii) The mandatory requirements are described in Appendix B - Statement of 
Requirements. 

(b)     Point-Rated Functional Criteria 
(i) Each bid will be rated by assigning a score to the rated functional 

requirements. Bidders who fail to submit complete bids with all the 
information requested by this bid solicitation will be rated accordingly. The 
rated requirements are described in Appendix B - Statement of 
Requirements.  

(ii) A total Point Rated Functional Score (PRFS) will be determined in 
accordance with the specific evaluation criteria set out in Appendix B - 
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Statement of Requirements. There are a maximum of 234 points available for 
rated functional criteria in the Technical Bid. A Bidder must obtain a minimum 
evaluated PRFS of 164 points (i.e. 70%) or higher out of the overall point-
rated functional maximum points. In all calculations, the PRFS will be 
rounded to two decimal places. 

(iii)    If a Bidder does not obtain an evaluated PRFS of 164 points or higher, it will 
be considered non responsive and will be disqualified. 

(c)     Point-Rated Management Criteria 
(i) Each bid will be rated by assigning a score to the rated management 

requirements. Bidders who fail to submit complete bids with all the 
information requested by this bid solicitation will be rated accordingly. The 
rated requirements are described in Appendix B - Statement of 
Requirements.  

(ii) A total Point Rated Management Score (PRMS) will be determined in 
accordance with the specific evaluation criteria set out in Appendix B – 
Statement of Requirements.  There are a maximum of 78 points available for 
rated management criteria in the Technical Bid. A Bidder must obtain a 
minimum evaluated PRMS of 55 points (i.e. 70%) or higher out of the overall 
point-rated management maximum points. In all calculations, the PRMS will 
be rounded to two decimal places. 

(iii)    If a Bidder does not obtain an evaluated PRMS of 55 points or higher, it will 
be considered non responsive and will be disqualified. 

(d)     Point-Rated Technical Score 
(i)  For bids which have met all mandatory technical criteria, and have met or 

exceeded the required minimum PRFS and the required minimum PRMS, a 
total Point-Rated Technical Score (PRTS) will be determined. The PRTS will 
be calculated as the total of PRFS plus the PRMS.  

(ii) Bids will be rated from highest to lowest PRTS. 
 
4.3    Financial Evaluation 
 

The Total Assessed Price (TAP) will be the total cost for all prices in the Bidder’s 
financial proposal for the entire period of the Contract including all options outlined 
in Tables 1-4. 
 
For the purposes of bid evaluation only, the price for evaluation the “Total 
Evaluated Price (TEP)”) will be the Bidder's proposed price in each Table as 
follows: 
 
Table 1 - Solution: Bidder's firm lot price for the initial software and associated 
license requirement 
 
Table 2 - Bidder's firm annual price for Maintenance and Support Services for the 
initial contract period and six option periods 
 
Table 3 - Bidder's firm price for professional services for the initial contract period  
 
Table 4 - Bidder's firm price for training courses for the initial contract period 

All bids will be assessed against SCC’s budgeted financial resources available for the 
project.  Bids which exceed this amount will be disqualified.  SCC will not disclose 
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the budgeted financial resources available for the project before the bids are 
submitted. 

The bid with the lowest Total Evaluated Price (TEP) is given full points, while other 
proposals receive a pro-rated score based on the ratio of the lowest TEP proposal 
to their total TEP proposal. 

o For example, if three bidders bid as follows: 
 Bidder A TEP = $10,000 – would receive 100% of the points 
 Bidder B TEP = $40,000 – would receive 25% of the points 
 Bidder C TEP = $50,000 – would receive 20% of the points 

4.4  Proof of Concept 

(a) The bids with the three top-ranked PRTS will be invited to present a Proof of 
Concept (POC) demonstration of the Bidder’s proposed solution to confirm that it 
will function as described in the bid. If SCC determines during the POC that the 
proposed solution does not meet any of the mandatory requirements of the bid 
solicitation, the bid will be disqualified and the bid will receive no further 
consideration. The next top-ranked PRTS responsive bid may be invited to present 
a POC. 
 

(b) Each bid whose POC is deemed by SCC to pass mandatory requirements, will be 
rated by assigning a score to the POC. A Total POC Score (TPS) will be 
determined. There are a maximum of 230 points available for the POC. A Bidder 
must obtain a minimum evaluated TPS of 184 points (i.e. 80%) or higher out of the 
overall TPS maximum points. In all calculations, the TPS will be rounded to two 
decimal places. If a Bidder does not obtain an evaluated TPS of 184 points or 
higher, it will be considered non responsive and will be disqualified. 

 

4.5  Basis of Selection 

(a)  The top-ranked responsive bid will be determined based on the bid which has met 
all mandatory technical criteria, has met or exceeded the required minimum overall 
pass marks of the point-rated technical criteria, has met or exceeded the required 
minimum overall proof of concept pass marks, and offers the highest combined 
rating of Technical Merit and Price, calculated as follows: 

 
 A Total Evaluation Score (TES) for each bid will be calculated based on 

the following formula:  
 

 TES = 60% x PRTS + 25% x TEP points + 15% x TPS points 
 
(b) SCC at its discretion may decide to change the evaluation methodology.  If such 

situation occurs, SCC shall inform all bidders in advance of the evaluation process. 
 

(c) Bidders should note that all contract awards are subject to SCC's internal approvals 

process, which includes a requirement to approve funding in the amount of any 

proposed contract. Despite the fact that the Bidder may have been recommended 

for contract award, a contract will only be awarded if internal approval is granted 



SCC_RFP_2016-09-SMS_v15_2016-04-12                                                       Page 12 of 68 
 

according to SCC’s internal policies. If approval is not granted, no contract will be 

awarded. 

PART 5 - CERTIFICATIONS 
 
Bidders must provide the required certifications to be awarded a contract. SCC will 
declare a bid non responsive if the required certifications are not completed and 
submitted in accordance with the articles below. 
 
Compliance with the certifications that Bidders provide to SCC is subject to verification 
by SCC during the bid evaluation period (before award of a contract) and after award of 
a contract. The Contracting Authority will have the right to ask for additional information 
to verify the Bidders' compliance with the certifications before award of a contract. The 
bid will be declared non responsive if any certification made by the Bidder is untrue, 
whether made knowingly or unknowingly. Failure to comply with the certifications or to 
comply with the request of the Contracting Authority for additional information will also 
render the bid non responsive. 

Certifications Precedent to Contract Award 

The certifications listed below should be completed and submitted with the bid, but may 
be submitted afterwards. If any of these required certifications is not completed and 
submitted as requested, the Contracting Authority will so inform the Bidder and provide 
the Bidder with a time frame within which to meet the requirement. Failure to comply with 
the request of the Contracting Authority and meet the requirement within that time period 
will render the bid non responsive. 

5.1 Bid-Rigging 

In this Article, “bid-rigging” has the same meaning as in the Competition Act, R.S. 1985, 
c. C-84. By submitting a bid, the Bidder certifies that it has not engaged in any bid-
rigging activities in relation to the preparation of its bid. SCC will declare a bid non-
responsive if it determines that there is sufficient evidence to conclude, acting 
reasonable based on the balance of probabilities that a Bidder has engaged in bid-
rigging.   
 
5.2 Criminal Convictions 

 
By submitting a bid, bidders confirm that they understand that being convicted of 
certain offences will render them ineligible to be awarded a contract. SCC will 
declare non-responsive any bid in respect of which the information requested is 
incomplete or inaccurate, or in respect of which the information contained in the 
certifications is found by SCC to be untrue in any respect, at the time of contract 
award. If it is determined by SCC, after contract award, that the Bidder made a 
false declaration, SCC will, following a notice period, have the right to terminate 
the Contract for default. 

5.3    Status and Availability of Resources 

(a)  By submitting a bid, the Bidder certifies that, should it be awarded a contract as a 
result of the bid solicitation, every individual proposed in its bid will be available to 
perform the work as required by SCC's representatives and at the time specified in 
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the bid solicitation or agreed to with SCC's representatives. If for reasons beyond 
its control, the Bidder is unable to provide the services of an individual named in its 
bid, the Bidder may propose a substitute with similar qualifications and experience. 
The Bidder must advise the Contracting Authority of the reason for the substitution 
and provide the name, qualifications and experience of the proposed replacement. 
For the purposes of this clause, only the following reasons will be considered as 
beyond the control of the Bidder: death, sickness, retirement, resignation, dismissal 
for cause or termination of an agreement for default. 

 
(b)  If the Bidder has proposed any individual who is not an employee of the Bidder, by 

submitting a bid, the Bidder certifies that it has the permission from that individual 
to propose his/her services in relation to the work to be performed and to submit 
his/her résumé to the SCC. The Bidder must, upon request from the Contracting 
Authority, provide a written confirmation, signed by the individual, of the permission 
given to the Bidder and of his/her availability. Failure to comply with the request 
may result in the bid being declared non-responsive. 

 
5.4  Bidder Certifies that All Software is a complete product or product suite 
 
Any software bid to meet this requirement must be a complete product or product suite, 
meaning that each item of software requires no further research or development and is 
part of an existing product line with a field-proven operational history (that is, it has not 
simply been tested in a laboratory or experimental environment). The software may 
include a toolset allowing the solution to be configured without requiring modification to 
the application source code. If any of the software bid is a fully compatible extension of a 
field-proven product line, it must have been publicly announced on or before the bid 
closing date. 
 
For further clarification, the software may be commercially available (Commercial Off-
The-Shelf Software (“COTS”)) or Open Source as defined by the Open Source 
Foundation (“OSF”). By submitting a bid, the Bidder is certifying that all of the software is 
a complete product or product suite. 

5.5   Software Publisher Certification and Software Publisher Authorization 

(a)  If the Bidder is the Software Publisher for any of the proprietary software 
component(s) it bids, SCC requires that the Bidder confirm in writing that it is the 
Software Publisher. Bidders are requested to use the Software Publisher 
Certification Form included with the bid solicitation 

(b)  Any Bidder that is not the Software Publisher of all the proprietary software 
products or components proposed as part of its bid is required to submit proof of 
the Software Publisher’s authorization, which must be signed by the Software 
Publisher (not the Bidder). No contract will be awarded to a Bidder who is not the 
Software Publisher of all of the proprietary software it proposes to supply to SCC, 
unless proof of this authorization has been provided to SCC. If the proprietary 
software proposed by the Bidder originates with multiple Software Publishers, 
authorization is required from each Software Publisher. Bidders are requested to 
use the Software Publisher Authorization Form included with the bid solicitation.  

(c)  In this bid solicitation, “Software Publisher” means the owner of the copyright in 
any software included in the bid, who has the right to license (and authorize others 
to license/sub-license) its software products. 
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PART 6 - FINANCIAL AND OTHER REQUIREMENTS 
 

6.1 Financial Capability Requirement:  

The Bidder must have the financial capability to fulfill this requirement. To determine the 
Bidder's financial capability, the Contracting Authority may, by written notice to the 
Bidder, require the submission of some or all of the financial information detailed below 
during the evaluation of bids. The Bidder must provide the following information to the 
Contracting Authority within fifteen (15) business days of the request or as specified by 
the Contracting Authority in the notice:  
 
(a) Audited financial statements, if available, or the un-audited financial statements 

(prepared by the Bidder's outside accounting firm, if available, or prepared in-
house if no external statements have been prepared) for the Bidder's last three 
fiscal years, or for the years that the Bidder has been in business if this is less than 
three years (including, as a minimum, the Balance Sheet, the Statement of 
Retained Earnings, the Income Statement and any notes to the statements). 
 

(b) If the date of the financial statements in (a) above is more than five months before 
the date of the request for information by the Contracting Authority, the Bidder 
must also provide, unless this is prohibited by legislation for public companies, the 
last quarterly financial statements (consisting of a Balance Sheet and a year-to-
date Income Statement), as of two months before the date on which the 
Contracting Authority requests this information. 

 
(c) If the Bidder has not been in business for at least one full fiscal year, the following 

must be provided:  
(i) the opening Balance Sheet on commencement of business (in the case of a 

corporation, the date of incorporation); and 
(ii) the last quarterly financial statements (consisting of a Balance Sheet and a 

year-to-date Income Statement) as of two months before the date on which 
the Contracting Authority requests this information. 

 A certification from the Chief Financial Officer or an authorized signing 
officer of the Bidder that the financial information provided is complete 
and accurate. 

 A confirmation letter from all of the financial institution(s) that have 
provided short-term financing to the Bidder outlining the total of lines 
of credit granted to the Bidder and the amount of credit that remains 
available and not drawn upon as of one month prior to the date on 
which the Contracting Authority requests this information. 

 A detailed monthly Cash Flow Statement covering all the Bidder's 
activities (including the requirement) for the first two years of the 
requirement that is the subject of the bid solicitation, unless this is 
prohibited by legislation. This statement must detail the Bidder's major 
sources and amounts of cash and the major items of cash 
expenditures on a monthly basis, for all the Bidder's activities. All 
assumptions made should be explained as well as details of how cash 
shortfalls will be financed. 
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 A detailed monthly Project Cash Flow Statement covering the first two 
years of the requirement that is the subject of the bid solicitation, 
unless this is prohibited by legislation. This statement must detail the 
Bidder's major sources and amounts of cash and the major items of 
cash expenditures, for the requirement, on a monthly basis. All 
assumptions made should be explained as well as details of how cash 
shortfalls will be financed. 
 

(d) If the Bidder is a joint venture, the financial information required by the Contracting 
Authority must be provided by each member of the joint venture. 
 

(e) If the Bidder is a subsidiary of another company, then any financial information in 
required above by the Contracting Authority must be provided by the ultimate 
parent company. Provision of parent company financial information does not by 
itself satisfy the requirement for the provision of the financial information of the 
Bidder, and the financial capability of a parent cannot be substituted for the 
financial capability of the Bidder itself unless an agreement by the parent company 
to sign a Parental Guarantee. 

 
 (f) SCC reserves the right to request from the Bidder any other information that it 

requires to conduct a complete financial capability assessment of the Bidder. 
 

(g) If the Bidder provides the information required above to SCC in confidence while 
indicating that the disclosed information is confidential, then SCC will treat the 
information in a confidential manner as permitted by the Access to Information Act, 
R.S., 1985, c.c. A-1, Section 20(1) (b) and (c). 
 

(h) In determining the Bidder's financial capability to fulfill this requirement, SCC may 
consider any security the Bidder is capable of providing, at the Bidder's sole expense 
(for example, an irrevocable letter of credit from a registered financial institution drawn in 
favour of SCC, a performance guarantee from a third party or some other form of 
security, as determined by SCC.) 

PART 7 - RESULTING CONTRACT CLAUSES 

A sample SCC Services Agreement is provided as Appendix D and is meant to give 
guidance to the bidder with respect to SCC’s expectations on the services’ terms and 
conditions.  Any and all contract clauses and / or license agreements required, based on 
the ultimate technological solution proposed, will need to be incorporated / developed 
upon bidder selection. 

http://laws-lois.justice.gc.ca/eng/acts/A-1/
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APPENDIX A 
 

RESPONSE FORMS 
 
 
 

 Bidder Response Form 

 Software Publisher Certification Form 

 Software Publisher Authorization Form 
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BIDDER RESPONSE FORM 
 
 
Proposal Submitted by   
 
______________________________________________________________________ 
(Name of Company) 
 
______________________________________________________________________ 
(Address) 
 
______________________________________________________________________ 
(City/Province/Postal Code) 
 
 
GST/HST Number ____________________ BIN Number _______________________ 
 
Telephone Number: ____________________________________ 
 
Fax Number: ____________________________________ 
 
Contact Person: ____________________________________ 
 
Contact Email Address: ____________________________________ 
 
 

1. The Undersigned (hereinafter referred to as “the Bidder”) hereby proposes to the 
Standards Council of Canada (SCC) to furnish all necessary expertise, supervision, 
materials, equipment and other incidentals necessary to complete to the entire 
satisfaction of SCC or their authorized representative, the work described in the 
Statement of Requirements attached hereto as Appendix “B”. 

 
2. The Bidder hereby proposes to perform and complete the work in accordance with 

the terms and conditions (at the place and in the manner) specified in:  
(i) Appendix A -  attached and entitled “Response Forms”; 
(ii) Appendix B -  attached and entitled “Statement of Requirements”; 
(iii) Appendix C  - attached and entitled “Financial Templates”; and  
(iv) Appendix D - attached and entitled “Sample SCC Services Agreement”. 

 
3. Period of Services 

(i) The contract award date is the date that the contract is signed by the 
Bidder and SCC. 

(ii) The service start date is the date that the Bidder and SCC agree to 
commence the work. 

(iii) The Bidder hereby proposes to perform the work commencing on the 
service start date and terminating before 2017-03-31.The effective start 
date of the contract and the service start date are generally, in effect, the 
same date. 
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4. Financial Proposal 
 

The Bidder hereby proposes to perform and complete the work as per the financials 
outlined using Appendix C - Financial Templates of SCC RFP # 2016-09, which 
represents the total financial proposal.  
 
 
5. Optional Modifications 

 
In the event that SCC requests the successful Bidder to proceed with any optional 
modifications or additional changes to the process, payment for this additional work will 
be based on the per diem rates quoted (see Appendix C - Financial Templates Table 5) 
. 
 
Authorization to proceed with additional work will be provided by way of a contract 
amendment as per the established proposal. 
  
6. Optional Years 
 
SCC may decide, at its discretion, to exercise an option by means of formal contract 
amendment, to extend the term.  

 
7. Federal Goods and Services Tax (GST) and Harmonized Sales Tax (HST) 

 
The prices and rates quoted as part of the Bidder’s proposal are NOT to include any 
provision for taxes. 

 
8. Payment Schedule 

 
As a result of acceptance of the Bidder’s proposal, SCC reserves the right to negotiate 
an acceptable payment schedule prior to the awarding of a contract and/or any 
amendments.  
 
9. Appropriate Law 

 
Any contract awarded by SCC as a result of SCC RFP # 2016-09, shall be governed by 
and construed in accordance with the laws in force in the Province of Ontario, Canada. 

 
10. Tender Validity 

 
The Bidder agree(s) that their proposal will remain firm for a period of 90 calendar days 
after the the time/date of bid closing. 
 
11. Proposal Documents 

 
In response to SCC RFP # 2016-09, the Bidder herewith submits: 

o A proposal to undertake the work in accordance with the requirements detailed 
in the following documents:  
 
- Three (3) copies in Envelope 1 of their Compliance and Acceptance of 

Mandatory, Rated and Management Requirements to perform the work 
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in accordance with the requirements outlined in the Appendix B of the 
RFP; 

- Two (2) copies of their Financial Proposal using Appendix C - Financial 
Templates shall be in Envelope 2. Only financial information shall be 
provided in Envelope 2. Envelope 2 will only be opened after the 
evaluation of the Mandatory, Rated, and Management requirements is 
complete and only if the proposal achieves the minimum merit; and 

- Two (2) copies of this Bidder Response Form, Software Publisher Form, 
and Software Authorization Form (if applicable) included in Appendix A, 
duly completed and signed in Envelope 1.  

 
Proposals that do not contain the requested documentation or deviate from the 
required financial format (as per Appendix C of SCC RFP # 2016-09) may be 
considered incomplete and disqualified.  

 
12. Signatures 

 
The Bidder herewith submits this bid in accordance with the requirements specified in 
the Request for Proposal documents. 

 
 
SIGNED, SEALED AND DELIVERED this _______________day of __________, 2016 
 
In the presence of 
 
 
Per ____________________________________________ 
 NAME OF COMPANY 
 
 
Per _____________________________________     __________________________ 
 (Signing Officer and Position) (Signature of Witness) 
 
 
Per ____________________________________      __________________________ 
  (Signing Officer and Position) (Signature of Witness) 
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SOFTWARE PUBLISHER CERTIFICATION FORM 

(to be used where the Bidder itself is the Software Publisher) 
 

 
The Bidder certifies that it is the software publisher of all the following software products 
and components and that it has all the rights necessary to license them in accordance with 
the terms and conditions of the RFP (and any non-proprietary sub-components 
incorporated into the software) on a royalty-free basis to SCC: 
 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 [Bidders should add or remove lines as needed, or attach the product list as an appendix] 
 
Name of Software Publisher (SP) _____________________________________________ 

 

Signature of authorized signatory of SP________________________________________ 

 

Print Name of authorized signatory of SP_______________________________________ 

 

Print Title of authorized signatory of SP________________________________________ 

 

Address for authorized signatory of SP_________________________________________ 

 

Telephone no. for authorized signatory of SP____________________________________ 

 

Email for authorized signatory of SP___________________________________________ 

 

Date signed______________________________________________________________ 

 

RFP Number: ____________________________________________________________ 
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SOFTWARE PUBLISHER AUTHORIZATION FORM  

(to be used where the Bidder is not the Software Publisher) 
 

 
This confirms that the Software Publisher identified below understands and acknowledges 
that the Bidder named below has submitted an arrangement in response to the RFP dated 
______________, reference number ________________, issued by SCC.  
 
The Software Publisher hereby confirms that: 

i. The Bidder named below is authorized to supply the Software Publisher’s products, 
listed below or attached, through its bid;  

ii. The Software Publisher agrees to grant all licenses to be acquired under the RFP in 
accordance with the resulting Contract’s terms and conditions set out in the RFP; 
and  

iii. The Bidder may appoint, as it deems fit, Resellers to fulfill the obligations of the RFP. 
 

The Software Publisher acknowledges that the Bidder has proposed to SCC, in response 
to the RFP, the following Software and other proprietary products of the Corporation.  
[Identify all of the Licensing Entities’ proprietary products that are proposed by the 
reseller.]  
________________________________________________________________________ 
 
________________________________________________________________________ 
[Bidders should add or remove lines as needed, or attach the product list as an appendix.]  
 
Name of Bidder _________________________________________________________ 
  
Name of Software Publisher (SP) _____________________________________________ 
 
Signature of authorized signatory of SP________________________________________ 
 
Print Name of authorized signatory of SP_______________________________________ 
 
Print Title of authorized signatory of SP________________________________________ 
  
Address for authorized signatory of SP_________________________________________ 
 
Telephone no. for authorized signatory of SP____________________________________ 
 
Email for authorized signatory of SP___________________________________________ 
  
Date signed______________________________________________________________ 
 
RFP Number_____________________________________________________________ 
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APPENDIX B 

STATEMENT OF REQUIREMENTS (SOR) 
 
Background 

1.0 Overview 

The Standards Council of Canada (SCC) is a federal Crown corporation. It has as its 
mandate to promote efficient and effective standardization in Canada.  

Located in Ottawa, the Standards Council has a 13-member governing Council and a 
staff of approximately 90.  

The organization reports to Parliament through the Minister of Innovation, Science 
and Economic Development and oversees Canada's national standardization 
network.  

Standardization is the development and application of standards publications that 
establish accepted practices, technical requirements and terminologies for products, 
services and systems.  

Standards help to ensure better, safer and more efficient methods and products, and 
are an essential element of technology, innovation and trade.  

The Standards Council carries out a variety of functions intended to ensure the 
effective and coordinated operation of standardization in Canada. It also represents 
Canada's interests on standards-related matters in foreign and international forums.  

 
1.1 Standards Solutions Branch 

Through analysis of standardization-related trends and outreach and engagement 
strategically directed at key industry, government and consumer stakeholders, the 
Standards Council of Canada's (SCC) Standards Solutions branch is able to:  

 provide information helping stakeholders to establish standardization priorities 
and goals,  

 make recommendations that influence standards and conformity assessment-
related aspects of trade and regulatory policy; and,  

 identify and define the necessary conditions for Canada to optimize its use of 
standardization.  

Key initiatives include the development of policy recommendations to foster the 
alignment of standards and certification requirements between jurisdictions, as well 
as supporting standardization activities addressing the impacts of climate change in 
the North. The branch also manages the sale of standards and collaborates in 
capacity building activities intended to strengthen the standardization infrastructures 
of key Canadian international trade partners.  

In addition to the above, SCC's Standards Solutions branch manages Canadian 
participation in the standards development initiatives of the International Organization 
for Standardization (ISO) and the International Electrotechnical Commission (IEC), 
two of the world's largest voluntary standardization bodies, as well as participation in 
regional standards organizations.   

 

https://www.scc.ca/en/about-scc/governance/council
http://www.iso.org/iso/home.html
http://www.iso.org/iso/home.html
http://www.iec.ch/
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1.1.1 Strategic and operational support  

The following panels and committee are made up of regulatory, industry and 
consumer stakeholders, as well as other Canadian subject-matter experts.  

1.1.1.1 Advisory Panel on Standards 

The Advisory Panel on Standards provides strategic and policy 

advice on standards-related matters, and oversight that 

safeguards the impartiality of SCC’s standards accreditation 

programs. 

   

1.1.1.2 Canadian National Committee of the International 

Electrotechnical Commission (CNC/IEC) 

The Canadian National Committee of the IEC provides strategic 

and policy advice to the SCC on IEC-related matters. 

 

1.1.1.3 Consumer and Public Interest Panel (CPIP) 

The Consumer and Public Interest Panel provides strategic and 

policy advice on standardization matters as they impact 

consumers and the public interest, especially in relation to 

Canadian priority sectors.  

 
1.2 Strategy Branch 

The Strategy branch plays a leading role in the development of strategies that enable 
SCC to achieve results in key areas, and provides advice to the CEO, Senior 
Management, Council, and other branches through the development of policy 
positions on cross-cutting national, regional, and international issues. The branch 
also ensures SCC ‘s high-level engagement with key stakeholders by representing 
SCC, as needed, at senior level meetings with federal departments, 
provincial/territorial governments and industry representatives, in order to help SCC 
meet its strategic priorities. In addition, the branch supports the CEO in the logistics, 
coordination, briefing, presentations, and follow-up for key external meetings. 

 
1.3 Accreditation Services Branch 

SCC’s Accreditation Services branch accredits conformity assessment bodies, such 
as testing laboratories and product certification bodies, to internationally recognized 
standards. SCC operates accreditation and recognition programs for:  

 calibration and testing laboratories  
 good laboratory practice  
 greenhouse gas validators and verifiers  
 inspection bodies  
 management systems certification bodies  
 medical laboratories  
 personnel certification bodies  
 product, process and service certification bodies  
 proficiency testing providers  
 standards development organizations (SDO)  

https://www.scc.ca/en/accreditation/laboratories/calibration
https://www.scc.ca/en/accreditation/glp-recognition
https://www.scc.ca/en/accreditation/greenhouse-gas
https://www.scc.ca/en/accreditation/inspection-bodies
https://www.scc.ca/en/accreditation/management-systems
https://www.scc.ca/en/medical-labs
https://www.scc.ca/en/accreditation/personnel-certification
https://www.scc.ca/en/accreditation/product-process-and-service-certification
https://www.scc.ca/en/accreditation/laboratories/proficiency-testing
https://www.scc.ca/en/accreditation/standards
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SCC is also a signatory to several Mutual Recognition Agreements and Multilateral 
Agreements with organizations in place to assist with international acceptance of 
conformity assessment results. These agreements are part of greater efforts to form a 
global accreditation system, consistent with the goal of one standard, one test, one 
certification recognized and accepted globally.   

 
1.3.1 Accreditation Advisory Panel  

The Accreditation Services branch is supported by the Accreditation Advisory 
Panel, which provides policy advice and oversight with a view to ensuring 
fairness and impartiality in relevant SCC policies and programming. The 
Accreditation Advisory Panel is made up of regulatory, industry and consumer 
stakeholders, as well as other Canadian subject-matter experts.  

 
1.4 Corporate Services Branch 

The Corporate Services branch provides financial, technical and administrative 
support to the Standards Council of Canada. Its functions include financial 
management, human resources, investment planning and business analytics, 
information management and information technology, corporate administration and 
contracting, and travel.  

 
1.5 Communications and Corporate Planning Branch 

The Standards Council of Canada’s (SCC) Communications and Corporate 
Planning branch manages corporate communications for the organization including: 
website management, social media and translation services as well as corporate 
planning, risk management, and government reporting (including Access to 
Information and Privacy requests). Corporate secretariat and governance policy 
support to SCC’s Board of Directors and its standing committees also fall under the 
purview of the branch. In addition, the branch monitors the use of standards 
incorporated by reference in regulations, codes and other instruments.  

2.0 SCC Information Management and Architecture  
 
Historically, SCC has used both COTS and custom applications to manage information 
resources. Both types of applications have been highly customized. Some of the 
problems with this approach include 
 

 Software and information systems that no longer meet the needs of the SCC 
business communities; 

 Inability of systems to provide the information required for decision-making in a 
holistic, timely and efficient manner; 

 Poor data management leading to data duplication and data integrity issues; 

 Current systems are difficult to maintain 

 Inadequate systems integration; 

 Systems are ‘unfriendly’ and difficult to use. 
 
 
3.0 Focus of this RFP 
 
The primary purpose of this RFP is to procure a solution to replace the current 
application, Sitescape, used for document management, customer relationship 
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management and collaboration. Sitescape is “end of life” thus no longer supported by its 
vendor.  Additionally the application has been customized extensively within SCC to 
meet the demands of the business units.  It serves all branches in one form or another.   
The highest priority once a solution is procured will be to replace key components of 
Sitescape for the Standards Solutions Branch. This organization is a client facing 
organization and therefore needs modern tools to conduct its business efficiently.  Other 
parts of the organization will continue to use Sitescape for a time, but ultimately, the 
platform will be retired and replaced entirely within SCC. 
 
In order to understand the context of work that is done by Standards Solution Branch an 
explanation is provided below as to what their core business activities are and how they 
use Sitescape.  
 
3.1 National Standards of Canada 
 
The National Standards of Canada (NSC) forum is used by Standards Development 
Organizations (SDO) to post submissions of standards for designation as a national 
standard.  SCC reviews the request and the submission and works with the SDO to 
adopt it as a recognized National Standard.   The NSC forum is a collaboration space as 
well as document repository, enabling reviewers and SDOs to share information, and 
documentation.  It also provides a means to monitor requests and move them through a 
workflow process of reviews and approvals, until a standard is either approved, or not 
approved.  The forum provides a means for SDOs to signal their intention to modify, 
amend or withdraw a standard. 
 
3.2 Member Management 
 
The member management forum functions like a CRM application. Applicants of 
Technical Review Committees and other Experts submit their application to SCC. 
Applications are received and reviewed, information is captured on the applicant and 
user accounts are set up if the applicant is approved.  Notification is provided to 
committee chairs, and SCC provides information to the new member.   Documents are 
stored, and workflow is applied to ensure that the review and approval processes are 
managed and that the appropriate reviews have taken place prior to an applicant being 
accepted.  
 
3.3 ISO/IEC/JTC1 Technical Committees 
 
The technical committees work in a collaborative environment to review international 
standards and prepare Canada’s position on the standard.  A balloting process is used 
to capture reviews and information which is then voted on by the committee and 
provided to SCC to collate and submit to international standards agencies such as ISO 
and IEC.  
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3.4 Council Advisory Committees and Panels 
 
Various forums have been created as a collaboration and document repository space to 
facilitate discussion on issues from a number of different perspectives such as industry, 
government, consumers, standards and accreditation that could help an SCC committee 
or panel vote on a specific issue.   
 
3.5 SDO Harmonization  
 
This collaboration workspace is used to review existing or new standards to determine 
where there is benefit in harmonization of the standard.  One or more SDOs could be 
working on similar standards development activity.  This forum assists in identifying 
overlap or duplication, and assists in identifying leadership in standards development. 
 
3.6 SDO Standards Development Program 
 
A centralized forum for managing deliverables and documentation received from SDOs 
working on standards development under contract to SCC.   
 
 
4.0 TECHNICAL INFRASTRUCTURE  
 
4.1 Overview  
 
SCC’s technical architecture is provided in the diagram and text below. All systems are 
hosted in a VMWare environment 
 

Standards Council of Canada - Technical Environment 

NAME OPERATING SYSTEM SOFTWARE / USE 

www.scc.ca CentOS 6 Apache, MySQL, Drupal  

solr.scc.ca CentOS 6 Java JDK, ApacheSolr  

dc1-2008 Windows 2008 R2 Active Directory server 

mail2 Windows 2008 R2 Exchange 2010,  

finance1 Windows 2008 R2 MS SQL Server 2008, MS Dynamics Great 
Plains 2010  

intranet RHEL 3 Sitescape 8.0, PostGres, Apache, 
FrontBase  

lanapps Windows 2003 R2 MS SQL Server 2005, Altova Mapforce 
2008 Pro, Logiterm Server 5.1 

Desktop Windows 7 Pro MS Office 2010 

Desktop Windows 7 Pro MS Project 2003 

Desktop Windows 7 Pro MS Visio 2010 

Scribe Windows 2003 Standard 
Edition 

Scribe 7.0.18983 

Forums.scc.ca Windows 2008 Server Sitescape 8.0, MS SQL Server 2005 

 
  



SCC_RFP_2016-09-SMS_v15_2016-04-12                                                       Page 27 of 68 
 

 
4.2 Web and Access Zone 
 
Users may access SCC applications from a desktop, remote computer, or mobile device.  
Connectivity to the SCC network is illustrated by the diagram below. 
 

 Internal WAN: Servers hosted at SCC office & at an external datacentre 

 Internet (SCNET): 7Mbps connection   

 SCC Local LAN: 100Mbit backbone for workstations / 1Gbit backbone for servers      
 
.

CONCEPTUAL INFRASTRUCTURE – Figure 3 
 

 
4.3 Application Zone 

 
Enterprise-wide services are supported by a distributed server-based back end 
infrastructure. The infrastructure provides: 

 Directory services - Active Directory  

 File services  - Windows File & Print Server  

 Print services – Windows File & Print Server 

 Electronic distribution – updates/patches 

 End point protection – Symantec Endpoint Protection 

 Secure remote access – Sonicwall Global VPN Client 
 
4.4 Other Client Systems  
 
Other current systems deployed include: 

 Email systems -  MS Exchange 2010 
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 Blackberry Enterprise Server Express 10.0 

 Smartphones (Android and Blackberry) 
 

4.5 Client Workstations 
 
SCC standard workstations are integrated with the enterprise directory service (Active 
Directory). 

 OS: Windows 7 Pro 

 Desktop browser - Microsoft Internet Explorer 11.0  

 Desktop antivirus - Symantec End Point Protection  

 Productivity software:  MS Office Suite 2010 

 Adobe Acrobat/Adobe Reader 10 

 Email system: Exchange 2010 with Outlook 2010 
 
4.6 Database 

 

 MS SQL Server 2008 and MS SQL Server 2005  

 Postgres 

 MySQL 
 
4.7 Application Servers Supported: 
 

 Windows 2008 R2 and CentOS Linux.   
 

4.8 System Mandatory Requirements 
 
The following section lists the Mandatory requirements that must be met by the Bidder’s 
proposed solution.  
 
All of the mandatory requirements must be met. If any requirement is not met the 
proposal will be deemed non-responsive and no further evaluation will be undertaken by 
SCC.   
 
By putting the word “Yes” in the “Meets the Requirement” column, the Bidder is 
confirming that their proposed solution meets the requirement.  Any other response will 
be deemed as unresponsive.  
 
The description of the proposed solution provided by the Bidder must demonstrate how it 
meets the requirement and this will be the sole criteria for assessment by the evaluation 
team as to whether the proposed solution meets the requirement or not.  
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Mandatory Requirements 
 
Mandatory Requirements Meets the 

Requirement 
Describe how the proposed solution meets 
the requirement 

M.1 The solution must provide an 
enterprise document and records 
management (EDRMS) function. 

 
 

 

M.2 The solution must allow the system 
administrator to configure the types 
of files that can be uploaded into 
the system.   

  

M.3 The solution must allow a system 
administrator to extract, transform 
and load data and metadata from 
multiple data sources. This will 
include the automatic creation of 
content using data from a source 
file (such as an uploader). 

  

M.4 The solution must allow users to 
toggle between English and 
French. 

  

M.5 The solution’s access control 
system must provide for a system 
administrator function to create 
user accounts and profiles, modify 
user profiles, define roles and 
configure access controls. 

  

M.6 The solution’s access control 
system must enable users to work 
within assigned groups, work with 
web forms and data and make 
changes to their profile page. 
Access control must apply to 
workflow and delegation. All users 
must be restricted from viewing 
and/or working with workspaces, 
data, documents, and/or records 
that they are not authorized to see. 

  

M.7 The solution must provide an audit 
trail function. 

  

M.8 The solution must be browser 
based, and allow for the 
development of web forms. 

  

M.9 The solution must allow an 
administrator to apply security to 
the site. The solution shall 
automatically log out all users after 
a period of inactivity as configured 
by the system administrator.  The 
solution shall be username / 
password protected.  The solution 
shall never display a user’s 
password.  It shall always be 
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masked with special characters 
representing typed characters. 

M.10 The solution must be adaptable to 
SCC current technology 
environment 

  

M.11 The solution must provide a 
customer relationship management 
function. 

  

M.12 The solution must provide a 
collaboration function. 

  

M.13 The solution must provide an 
access control mechanism. 

  

 
4.9 Rated Requirements 
 
The following section provides the Rated Requirements.  The Bidder must demonstrate 
how the proposed solution meets the requirement.  The evaluation team will assess the 
description provided by the Bidder using the following scoring method: 
 

Description of Scoring  

Evaluation Description 

0  the description of the proposed solution provided by the Bidder in 
response to the requirement does not demonstrate that the Bidder 
solution meets the requirement 

1  the description of the proposed solution provided by the Bidder in 
response to the requirement minimally meets the requirement 

2  the description of the proposed solution provided by the Bidder in 
response to the requirement substantially meets the requirement 

3  the description of the proposed solution provided by the Bidder in 
response to the requirement fully meets the requirement 

 
The evaluators will use the 0-3 scale to evaluate how well the description of the 
proposed solution meets the requirement.  The evaluation score will be multiplied by two 
conversion factors: 

1. The importance of the requirement to the business activity that the solution must 

support; and,  

2. The relative importance of the requirement within the functionality described.  

The resulting score will be multiplied by the weighting factor identified in the table below: 
 
A passing score for the rated requirements is 70%.  Any solution that scores less than 
70% will be deemed non-compliant and will not be considered any further. 
 

Technical Evaluation Maximum and Passing Scores   

Requirements Maximum 
Score = 
100% 

Passing 
Score = 
70% 

Weighting 
Factor 

Maximum 
Weighted 
Score 

Customer Relationship Management (CRM) 237 166 0.15 36 

Collaboration and Request Management 306 214 0.15 46 

Enterprise Document and Records 
Management, Search (EDRMS) 

300 210 0.30 90 
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Data Management 84 59 0.06 5 

Project Management 171 120 0.06 10 

Reporting and Notification 204 143 0.08 16 

Audit Trail 99 69 0.05 5 

Web based solution 
81 57 0.03 3 

 

System Characteristics 54 38 0.04 2 

Workflow Management 
261 183 0.08 21 

 

Total Point Rated Functional Score 1797 1259  234 

Total Point Rated Management Score 116 81  0.67 78 

Total Point Rated Score 312 

 
If a Bidder proposes an alternative solution to the stated requirement it may be 
considered by SCC however, higher evaluation scores are awarded if the proposed 
solution meets the requirement.  
 
4.9.1 Rated Requirements 

 

CUSTOMER RELATIONSHIP MANAGEMENT (CRM) 

Requirement Max. 
Points 
237 

Describe how the proposed solution meets 
the requirement 

R.1 The solution shall capture all details 
and interactions relating to users, 
groups, and stakeholders and shall 
be indexed with the capability to 
categorize data, documents and 
records. 

 
39 

 

R.2 The solution shall allow authorized 
users to track, view and report on 
the history of, and elapsed time 
spent on, an inquiry. 

 
30 

 

R.3 The solution shall be able to 
support the production and delivery 
of mass electronic mailings to 
groups of users and / or all users. 

 
15 

 

R.4 The solution shall provide users 
with reports and notifications, within 
the user’s access rights, on all data 
associated with stakeholders, 
users, groups, and, display all 
users within a group. 

 
57 

 

R.5 The solution shall support the 
capability for external users to 
submit resumes. 

 
15 

 

R.6 The solution shall provide 
authorized users with a means to 
manage evidence of training taken 
and/or positions held. 

 
24 

 



SCC_RFP_2016-09-SMS_v15_2016-04-12                                                       Page 32 of 68 
 

CUSTOMER RELATIONSHIP MANAGEMENT (CRM) 

R.7 The solution shall have the ability to 
group behaviours by categories. 
This means activity, number of 
times the system is accessed, 
tracking of active participation of 
registered users. 

 
12 

 

R.8 The access control system shall 
provide authorized users the 
capability to manage groups, to 
manage users and to assign users 
to groups. 

45 

 

 

COLLABORATION AND REQUEST MANAGEMENT 

Requirement Max 
Points 
306 

Describe how the proposed solution meets 
the requirement 

R.9 The solution shall allow for 
threaded discussions and for users 
or groups to participate in those 
discussions. 

 
30 

 

R.10 The solution shall allow users to 
create individual and shared 
workspaces where documents and 
/ or records can be shared. Users 
shall also have the capability to 
“follow” or “unfollow” pages based 
on content types.    

 
42 

 

R.11 The solution shall allow users or 
groups to solicit information from 
stakeholders for the purpose of 
collating information into a 
consolidated record and to 
generate reports to display results 
and / or stakeholder responses. 

 
57 

 

R.12 The solution shall provide a request 
management function that will 
capture initial enquiries, whether 
internally generated, or sent by 
email, for follow-up by the 
appropriate branch, and will allow 
authorized users to monitor 
requests and provide the capability 
to comment on requests.   

 
63 

 

R.13 The solution shall support the 
routing of incoming requests based 
on email addresses. 

 
15 

 

R.14 The solution’s request management 
function should support different 
types of requests, such as issues, 
requests or inquiries. 

 
30 

 

R.15 The solution’s request management 
function should provide a 

 
12 
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COLLABORATION AND REQUEST MANAGEMENT 

“frequently asked questions” 
section and/or provide a self-serve 
knowledge base. 

R.16 The solution’s request management 
function shall have the capability to 
automatically number requests, 
track progress, and provide reports 
on the status of requests and the 
number of transactions by status. 

 
57 

 

 

ENTERPRISE DOCUMENT AND RECORDS MANAGEMENT AND SEARCH (EDRMS) 

Requirement Max 
Points 

300 

Describe how the proposed solution meets 
the requirement 

R.17 The solution shall provide users 
with the capability to attach 
documents to entries. This would 
include web forms, checklists, 
documents and records. 

 
30 

 

R.18 The solution shall permit authorized 
users to assign a delegate. 
Delegate activities will be subject to 
user access control and 
permissions. 

 
30 

 

R.19 The solution shall provide system 
administrators with the capability to 
set retention periods for 
electronically stored documents 
and records. The system 
administrator shall have the 
capability to set the frequency of 
notifications to be provided to 
stakeholders when a record and /or 
document retention period has 
been reached.  The notification 
shall identify the specific 
documents or records for archive or 
disposal. 

 
27 

 

R.20 The solution shall provide users 
with the capability to upload files 
using drag and drop, bulk upload, 
and single file upload. The solution 
should also permit bulk file upload, 
through a scheduled service. 

 
60 

 

R.21 The solution shall preserve original 
documents, provide version control, 
allow users to securely sign 
documents and records, and be 
able to transition documents to an 
archive state. 

 
45 

 

R.22 The solution shall permit an 
authorized user to edit metadata 

 
12 
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ENTERPRISE DOCUMENT AND RECORDS MANAGEMENT AND SEARCH (EDRMS) 

and apply multiple categories to 
documents, data and records. 

 

R.23 The solution shall permit users to 
search for records or documents 
using a faceted search. The user 
should have the capability to sort 
search results. 

 
24 

 

R.24 The search function shall permit 
authorized users to execute 
searches, save searches, and 
display links to documents that are 
part of data records and share 
search results restricted to the 
access level of the users. 

 
36 

 

R.25 Authorized users shall be permitted 
to search by date range.  The 
system shall allow for searches that 
include: 
• fuzzy  
• keyword 
• full text 
• partial text 
• stemming 
• phonic 
• natural language 
• wildcard 
• exact match search, and 
• provide advanced search 
functions including organizing 
results using facets. 

 
36 

 

 

DATA MANAGEMENT 

Requirement Max. 
Points 

84 

Describe how the proposed solution meets the 
requirement 

R.26 The solution’s data management 
system shall enable an authorized 
user to edit and identify content 
keywords, or tagging, of documents 
and / or records. 

27 

 

R.27 The solution’s data management 
system shall allow authorized users 
to import and export data and 
metadata. 

15 

 

R.28 The solution’s data management 
system shall allow authorized users 
to create data fields in web forms 
using existing data types and to 
configure the pre-population of 
fields with data when a web form is 
opened and/or allow for entered 
values to be used to calculate 
values in other form fields. 

 
42 
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PROJECT MANAGEMENT 

Requirement Max. 
Points 

171 

Describe how the proposed solution meets the 
requirement 

R.29 The solution shall allow authorized 
users to manage details relating to 
multi-year programs/projects and 
activities. 

 
9 

 

R.30 The solution shall allow authorized 
users to create, assign, reassign 
and manage tasks within the 
system. 

 
30 

 

R.31 The solution shall provide 
information to assist in managing 
projects such as: project financial 
status, schedule or budget 
variances, expenditures against 
contractual thresholds, the status of 
progress payments against 
contracts, and time spent on 
activities. 

 
51 

 

R.32 The solution shall provide 
authorized users with information 
on staff utilization levels, provide  
notification when a resource is 
either unavailable and/or over 
allocated, and to view schedules 
through calendars so that 
resources can be assigned to meet 
pre-defined service standards.   

 
33 

 

R.33 The function shall support 
configuration of master calendars, 
and the management of individual 
user calendars, and will include the 
consolidation and sharing of 
calendars. 

 
48 

 

 

REPORTING AND NOTIFICATION 

Requirement Max. 
Points 

204 

Describe how the proposed solution meets the 
requirement 

R.34 The solution shall allow authorized 
users to create reports, save the 
query used to generate a report 
and export results in configured file 
formats. 

 
45 
 

 

R.35 The solution shall produce 
scheduled, static, dynamically 
generated, filtered, aggregate, 
rolling, and customized reports 
based on available data.   

66 

 

R.36 The solution shall permit users to 
view and print reports. 

30 
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REPORTING AND NOTIFICATION 

R.37 Notifications may be sent to a 
single user or a group of users, 
they may be scheduled or occur 
when an event triggers a 
notification. 

 
30 

 

R.38 The solution shall be configurable 
to permit users to opt out of 
receiving certain types of 
notifications or selecting more than 
one delivery option of notifications 
subject to business rules. 

 
9 

 

R.39 The solution shall support sending 
notifications through our email 
system. 

6 
 

 

R.40 The solution shall permit users to 
select a section of profile pages 
where messages can be displayed. 

 
9 

 

R.41 The solution shall allow authorized 
users to create email templates. 

 
9 

 

 

AUDIT TRAIL 

Requirement Max. 
Points 

99 

Describe how the proposed solution meets the 
requirement 

R.42 The audit trail shall capture time 
stamps, transaction dates, a 
content change comparison 
feature, the name of the user who 
changed the data and what data 
elements were changed. 

 
75 

 

R.43 The solution’s audit trail mechanism 
shall be configurable   

 
15 

 

R.44 
 

The solution’s audit trail mechanism 
shall generate reports  

9 
 

 

 

WEB-BASED SOLUTION 

Requirement Max. 
Points 

81 

Describe how the proposed solution meets the 
requirement 

R.45 The solution shall fully support at 
least IE, Firefox, Chrome and Safari 
or their latest releases and/or 1 
release behind. 

 
15 

 

R.46 The solution shall provide a 
customizable front end to align it 
with SCC's corporate uniform look 
and feel between all of its pages. 

 
15 

 

R.47 The solution shall provide 
authorized users the ability to add 
custom data fields to a profile page, 
such as, specifying a time zone 

 
12 
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WEB-BASED SOLUTION 

within their profile. 

R.48 The solution shall provide 
meaningful error messages to 
users when faced with invalid user 
input. 

 
15 

 

R.49 The solution should allow for 
dynamic changes to views of forms 
based on specific data inputs.  The 
system shall allow content 
developers with the ability to apply 
form validation on specific fields 
applied to online forms. 

 
24 

 

 

SYSTEM CHARACTERISTICS 

Requirement Max. 
Points 

54 

Describe how the proposed solution meets the 
requirement 

R.50 The solution shall be designed so 
that access and functionality is 
available using mobile devices as 
well as personal computing 
devices. 

 
15 

 

R.51 The solution shall be able to 
interface with the same currency 
conversion software used by 
Finance. (such as Oanda.com) 

 
9 

 

R.52 The solution must be WCAG 2 
compliant. 

 
15 

 

R.53 The solution must support the ISO 
international date format (YYYY-
MM-DD and/or YYYY-MM). 

 
15 

 

 

WORKFLOW MANAGEMENT 

Requirement Max. 
Points 

261 

Describe how the proposed solution meets the 
requirement 

R.54 The solution’s request 
management function should use 
access controlled workflow to 
ensure that requests are 
monitored and notifications are 
sent to authorized users. 

45  

R.55 The solution shall allow 
authorized users to change the 
status of documents and records 
via a workflow. 

15  

R.56 The solution’s workflow function 
should have the capability to 
notify users of transition in 
workflow states, where time 

45  
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WORKFLOW MANAGEMENT 

periods for a response have been 
exceeded, and allow for entries to 
be filtered and retrieved using the 
workflow state values. 

R.57 The solution’s workflow engine 
shall provide administrators the 
capability to manage workflows 
with a graphical user interface, 
and with the ability to create and 
modify workflow state transitions. 
Access rights shall be applied to 
workflow states, and authorized 
users shall specify who can carry 
out workflow state transitions. 

66  

R.58 The solution’s workflow function 
shall allow users to apply 
workflow states to entry types 
created from the submission of 
web forms.   The system shall 
acknowledge the receipt of an 
entry via workflow notifications. 

30  

R.59 The solution shall allow users to 
view entries by workflow state, 
and to advance the entry in 
workflow based on trigger events. 
The workflow engine shall send a 
notification to users based on the 
specified time parameters, when 
an escalation occurs, or when a 
change in status of an entry 
occurs through a manual override. 

60  

 
4.9.2 Management Requirements  
 
It is the Bidder’s sole responsibility to read the entire solicitation to ensure that it 
complies with all rated requirements of this solicitation.  
 
Responses will be evaluated based on a weighted scale of points; the maximum number 
of points is listed in the right-most column of each requirement. 
 

Section 1. Corporate Profile (maximum 28 points)  

The Bidder shall provide a corporate profile containing the following 
information:  
A corporate overview including the Bidder and its subcontractors' 
corporate structure, years in business, business activities, major 
customers, number of employees and their geographic presence;  
 
a) corporate overview of Bidder and subcontractors 
b) corporate structure of (Bidder only) 
c) years in business (Bidder only) 
d) business activities (Bidder only)  
e) major customers (Bidder only) 

Maximum 4 points  
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f) number of employees (Bidder only) 
g) geographic presence (Bidder only) 
 
Corporate history in relation to software products and any related 
technologies in general and specifically the Bidder’s relationship 
and experience with the proposed solution.  
 

The Bidder’s corporate profile shall clearly demonstrate knowledge and experience in the 
following areas:  

a) delivery of software solutions, installation and support 
services to organizations similar in size to the Standards 
Council of Canada;  

Maximum 12 points  

b) demonstrated experience in delivery of professional 
services for the configuration and integration of software 
solutions to corporate and/or government customers.  

Maximum 12 points  

Section 1 Sub-total Points Score = 28 points  

Section 2. Reference Projects for Products (maximum 12 points)  

The Bid shall include a description of up to three projects where the proposed software 
products were deployed to a minimum of 100 concurrent users and include the following 
key functions:  

 customer relationship management  
 

 
 

 
The Bidder shall provide a description of up to three relevant reference projects. SCC will 
rate these reference projects. 

(a) First project  Maximum 4 points  

(b) Second project  
 

Maximum 4 points  

(c) Third project  
 

Maximum 4 points  

Section 2 Sub-total Points Score = 12 points  

Section 3. Reference Projects for Services (maximum 12 points)  

The Bid shall include a description of up to three customer projects where the Bidder 
should have provided professional services for the installation and deployment of a similar 
software solution. The Bidder shall also provide a description of the support model in place 
at the customer reference project, including the performance standards to be met. The 
Bidder shall provide up to three reference projects. The Bidder may reference projects 
described in Section 2.  

(a) First project  Maximum 4 points  

(b) Second project  Maximum 4 points  

(c) Third project  Maximum 4 points  

Section 3 Sub-total Points Score = 12 points  

Section 4. Professional Services (maximum 12 points)  

The Bidder shall deliver a high-level description of qualified professional services currently 
available (at bid solicitation closing date) to SCC for the sourcing of knowledgeable and 
experienced professional resources specifically for the installation, integration, 
customization and deployment of proposed solution.  
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Professional services include software installation and 
configuration, application configuration, workflow design and 
configuration, and reporting.  
 
The Bidder shall list the names of qualified resources and describe 
the type of the specific skills sets available  

Maximum 12 points  

Section 4 – Sub-total Points Score = 12 points 

Section 5. Project Management Plan (maximum 12 points)  

The Bidder shall deliver a project plan, including project communications, training and a 
high-level work breakdown structure (WBS), and schedule identifying the tasks and 
resources required to complete the project. It shall consist of: 

The Bidder shall identify:  
a) Project Management Plan 
b) Project Organization 
c) Preliminary WBS and Schedule  
d) Risk management Plan 
e) Resource Plan  
f) List of Deliverables applicable to the solution 
g) Quality Plan 
h) Communications Plan 

Maximum 12 points  

Section 5 Sub-total Points Score = 12 points  

 

Section 6. Bidder’s Proposed Support Plan (maximum 16 points)  

The Bidder shall include a description of how support for the Licensed Software will be met 
during the Contract Period, and the optional periods after deployment.  

(a) The Bidder’s proposed Support Plan shall provide a description 
of their problem reporting and response procedures. 

Maximum 4 points  

(b) The Bidder’s proposed Support Plan shall provide a description 
of the organisational hierarchy and escalation procedures to 
resolve technical issues.  

Maximum 4 points  

(c) The Bidder’s proposed Support Plan shall provide a description 
of the processes and procedures for the handling of enhancement 
requests.  

Maximum 4 points  

 (d) The Bidder’s proposed Support Plan shall provide a description 
of the Service Level Agreement objectives and guarantees of 
minimum interruption of services for software upgrades, 
configuration changes and includes a recovery plan.  

Maximum 4 points  

Section 6 Sub-total Points Score = 16 points  

Section 7. Bidder’s proposed Installation Plan (maximum 16 points)  

The Bidder shall provide proposed Installation Plans for the Work described in Appendix 
B.  

(a) The Bidder’s proposed Installation Plan shall provide a baseline 
technical architecture description of the required environment for 
the successful installation of the solution within SCC’s Technical 
Environment.  

Maximum 8 points  
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(b) The Bidder shall  provide a complete list of all available product 
documentation, including but not limited to the following:  

 
Technical support manuals  
Technical manuals describing the functionality and 

implementation of  all supplied connectors and APIs  
User help manuals.  

Maximum 8 points  

Section 7 Sub-total Points Score = 16 points  

Section 8. Bidder’s References (maximum 8 points)  

The Bidder shall provide two references from customers, which 
have previously implemented the Bidder’s solutions, in similar 
technical environments, using Professional Services.  

Maximum 8 points  

Section 8 Sub-total Points Score = 8 points  

TOTAL MAXIMUM SCORE SECTIONS 1 THROUGH 8 Max. 116 Points 

Passing 82 Points 
(minimum score 
70%) 

Sample Work Plan 

 
The following work breakdown structure by WBS Element is meant as a sample guide 
for the Bidder’s response to the Statement of Requirements.    
 
The Bidder is asked to consider Figure A-1 - Summary of WBS Elements - as a 
starting point when responding with its proposed approach and estimates to meet the 
proposed solution’s Project Management Plan as outlined in section 5 above.  
 
The Bidder’s resources and their estimated level of effort are to be provided by WBS 
Element. The Bidder is also asked to identify key integration steps, activities and 
milestones where SCC’s participation will be required. To assist the Bidder, a summary 
of activities by WBS Element has been provided as a sample of the type of information 
that SCC is expecting to receive.  
 
Please refer to Figure A1 – Summary of WBS Elements and Activities and Figure A-
2 -Sample Project Management Plan Table of Contents  
 
The Bidder may make changes as required to reflect their proposed approach. The 
primary objectives of this requirement are: 

a. Assess and score, as a rated requirement, the Bidder’s understanding of the 
project objectives and their recommended approach and level of effort 
required to meet the project stated requirements; and 

b. To provide the SCC a point of reference in defining the services requirements 
for the initial Task Authorization to be issued at the project start up. 
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Figure A-1 – Summary of WBS Elements 
 

PROJECT WORK PLAN 
SUMMARY OF WBS Elements 

WBS Element DESCRIPTION 

Work Package 1 – Project Start up (Planning) 

Work Package 2 – Requirements Analysis (Definition Phase) 

Work Package 3 – Design 

Work Package 4 – Development 

Work Package 5 – Testing 

Work Package 6 – Training 

Work Package 7 – Deployment 

Work Package 8 – Post Implementation Review 

Work Package 9 – Close Out and Handover 

 
 
Figure A-2 – Sample Project Management Plan - Table of Contents 
 
The following table of contents outlines a sample format for the Bidder’s Project 
Management Plan.  Please note that the table of contents is only a representative 
sampling of the type of information that should be contained in the plan. 
 
1. Introduction 
2. Executive Summary 
2.1. Project Overview 
2.2. Scope 
2.3. Out of Scope 
2.4 Project Deliverables 
2.5 Project Management Plan Updates 
2.6 Definitions and Acronyms 
3. Project Organization 
3.1. Organizational Structure 
3.2. Organizational Boundaries and Interfaces 
3.3. Roles & Responsibilities 
4. Management Process 
4.1. Assumptions, Dependencies and Constraints 
4.2. Risk Management 
4.3. Monitoring and Control Mechanisms 
4.4. Escalation Procedures 
5. Work Packages and Schedules 
5.1 Work Packages 
5.2 Dependencies 
5.3 Schedule 
6. Project Success Criteria 
6.1 Project Milestones 
6.2 Approval Process 
6.3 Acceptance Criteria 
6.4 Critical Success Factors 
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7. Glossary of Terms 
 
4.9.3 Proof of Concept  

  
The Bidders will be evaluated on the technical merits and their ability to implement and 
deploy their proposed solution. Points will be rated as defined below:  

a. ability to meet the requirements with minimal customization  
b. ease of integration into SCC’s technical environment  
c. supportability after deployment  
d. method of implementation, including all phases of the project cycle: 

design, implementation, testing, deployment, training, communication and 
support.  
 

Proof of Concept Evaluation Criteria (maximum 230 points)  

The Bidder should provide a technical proof of concept, providing:  
(a) an explanation of how the proposed solution will integrate into SCC’s technical environment 
and what is required for it to do so  
(b) the methodologies that will be used by the Bidder to complete the work needed to implement 
proposed solution successfully within in the SCC technical environment 

The proposed solution must meet the requirements with minimal 
customization.  
So that the Bidder can demonstrate their solution SCC will provide use 
cases which will identify what SCC wants Bidders to demonstrate.  

Maximum 150 points 

The Bidder must provide an implementation plan that demonstrates 
that the proposed solution can be deployed into SCC’s technical 
environment without disruption to business activities.  

Maximum 30 points  

The Bidder must demonstrate their system administration training plan 
so that  SCC’s IM/IT staff are capable to maintain the system after 
deployment  

Maximum 20 points  

The Bidder should provide a comprehensive project plan and schedule, 
which outlines a realistic method of implementation and includes all 
phases of the project cycle: design, implementation, testing, 
deployment, training, communication and support.  

Maximum 30 points  

 Maximum 230 points  

 Passing 184 points 
(minimum score 
80%) 
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ANNEX A 

ABBREVIATIONS & ACRONYMS 

 
API  Application Programming Interface 
 
ASB  Accreditation Services Branch 
 
BI  Business Intelligence 
 
BPM  Business Process Management 
 
CBT  Computer Based Training 
 
CCPB  Communications and Corporate Planning Branch 
 
CEO  Chief Executive Officer 
 
CLF   Common Look and Feel 
 
CMS  Content Management System 
 
CNC/IEC Canadian National Committee of the IEC 
 
COTS   Commercial-Off-The-Shelf 
 
CPIP  Consumer and Public Interest Panel 
 
CRM  Customer Relationship Management 
 
CSB  Corporate Services Branch 
 
CSEC  Communications Security Establishment 
 
CSR  Central Standards Repository 
 
EDRMS Enterprise Document and Records Management System 
 
FOB  Free On Board 
 
FTP   File Transfer Protocol 
 
GB  Gigabyte (1,000 Megabytes) 
 
GMT  Greenwich Mean Time 
 
GST  Goods and Services Tax 
 
HST  Harmonized Sales Tax 
 
HTRA  Harmonized Threat Risk Assessment 



SCC_RFP_2016-09-SMS_v15_2016-04-12                                                       Page 45 of 68 
 

 
HTTP  Hypertext Transfer Protocol 
 
ID  Identifier 
 
IE  Internet Explorer 
 
IEC  International Electrotechnical Commission 
 
IM/IT  Information Management / Information Technology 
 
ISO  International Organization for Standardization 
 
JTC  Joint Technical Committee 
 
LDAP  Lightweight Directory Access Protocol 
 
MITS   Management of IT Security 
 
MOU  Memorandum of Understanding 
 
MS  Microsoft 
 
NCR  Non Conformance Report 
 
NF  Non-functional 
 
NSC  National Standard of Canada 
 
OFI  Opportunity for Improvement 
 
OS  Operating System 
 
PA  Protected A 
 
PB  Protected B 
 
PDF  Portable Data Format 
 
POC  Proof of Concept 
 
PRFS  Point Rated Functional Score 
 
PRMS  Point Rated Management Score 
 
PRTS  Point Rated Total Score 
 
QA  Quality Assurance 
 
RDBMS Relational Database Management System 
 
REST  Representational State Transfer 
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RFP   Request for Proposal 
 
ROC  Requisition on Contract 
 
SA&A  Security Assessment and Authorization 
 
SB  Strategy Branch 
 
SCC  Standards Council of Canada 
 
SDK  Software Development Kit  
 
SDO  Standards Development Organization 
 
SFTP  Secure File Transfer Protocol 
 
SOAP  Simple Object Access Protocol 
 
SOR  Statement of Requirements 
 
SQL  Structured Query Language 
 
SSB  Standards Solutions Branch 
 
SSO  Single Sign On 
 
SSL  Secure Socket Layer 
 
TAP  Total Assessed Price 
 
TB  Terabyte (1,000 Gigabytes) 
 
TES  Total Evaluation Score 
 
TTS  Total Technical Score 
 
UI  User Interface 
 
VLAN  Virtual Local Area Network 
 
VM  Virtual Management 
 
VPN  Virtual Private Network 
 
WBS  Work Breakdown Structure 
 
WCAG  Web Content Accessibility Guidelines 
 
WTO  World Trade Organization 
 
XML  Extensible Mark-up Language 
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APPENDIX C 
FINANCIAL TEMPLATES 

 
List of Deliverables and Services  
Note to Bidders:  
 

1. Bidders must bid prices as requested in Tables 1 to 5 inclusively. The Financial Bid 
should include tables as shown below. Prices are to be included in the Financial 
Proposal only.  

2. Failure to provide all of the completed Tables in the Financial Bid will result in the 
Bidder’s Proposal being declared non-responsive. 
 
Table 1 – Solution  
1. The Contractor shall be paid a firm lot price for the Base Software and associated 
licenses comprising the solution which meets the Statement of Requirements in 
Appendix B. Any Software Maintenance fees for the first year of use of the software and 
associated licenses is to be included in the price.  The price is in Canadian dollars, and 
is FOB destination, Canadian Customs duties and excise taxes included, if applicable, 
Goods and Services Tax (GST) or Harmonized Sales Tax (HST) extra, as applicable. 
Payments will be aligned to completion, delivery and SCC acceptance.  

 

 
2. SCC shall have the right to exercise its option to acquire additional users, as many 
times as SCC chooses, at any time during the contract period, and any extension 
thereof.  
 
Note to Bidder:  With regards to Table #1 only, for the purpose of the bid evaluation 
only, the price for evaluation will be the total of Item #1, Item #2 and Item #3.  Items #4 
and #5 will only be used in cases where all bids exceed SCC’s budgeted financial 
resources. 
 

TABLE 1 
FIRM LOT/UNIT PRICES FOR THE INITIAL REQUIREMENT 

ITEM 
NO.  

ITEM DESCRIPTION  
UNIT OF 
ISSUE  

QUANTITY  
FIRM 
LOT/UNIT 
PRICE  

1  For the Base Software of the  
proposed Standardization 
Management solution. meeting 
the requirements as detailed in 
the Statement of Requirements 
(SOR). 

Computer 
Software  

1 $  

2  For licenses to administer the 
proposed Standardization 
Management solution. software 
meeting all the requirements as 
detailed in the Statement of 
Requirements (SOR). 

Admin 
Licenses  

5  $  

3  For licenses to use the 
proposed Standardization 
Management solution. software 

User 
Licenses  

5,000 $  
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meeting all the requirements as 
detailed in the Statement of 
Requirements (SOR). 

4  For licenses to use the 
proposed Standardization 
Management solution. software 
meeting all the requirements as 
detailed in the Statement of 
Requirements (SOR). 

User 
Licenses  

2,500 $  

5  For licenses to use the 
proposed Standardization 
Management solution. software 
meeting all the requirements as 
detailed in the Statement of 
Requirements (SOR). 

User 
Licenses  

500 $  

TOTAL  $  

 
Table 2 – Software Maintenance and Support  
 

1. The Contractor shall be paid firm annual prices for the Solution maintenance and 
support services listed below. Prices are in Canadian dollars, and are FOB destination, 
Canadian Customs duties and excise taxes included, if applicable, Goods and Services 
Tax (GST) or Harmonized Sales Tax (HST) extra, as applicable. Payment streams shall 
coincide with the beginning of the applicable year. These payments will start effective 
one year from acceptance of the solution. 

 
 

TABLE 2 
ANNUAL FIRM PRICE FOR MAINTENANCE AND SUPPORT SERVICES 

FOR THE SOLUTION FOR THE 
INITIAL CONTRACT PERIOD AND OPTION PERIODS 

ITEM 
NO.  

ITEM DESCRIPTION  
UNIT OF 
ISSUE  

PERIOD OF 
ANNUAL SERVICE  

FIRM LOT 
PRICE  

1  For the provision of 
annual software 
maintenance and support 
services for the Solution.  

Annual  Option Period 1  $  

2 For the provision of 
annual software 
maintenance and support 
services for the Solution.  

Annual  Option Period 2  
 

$  

3  For the provision of 
annual software 
maintenance and support 
services for the Solution.  

Annual  Option Period 3  
 

$  

4 For the provision of 
annual software 
maintenance and support 
services for the Solution.  

Annual  Option Period 4  
 

$  

5 For the provision of 
annual software 

Annual  Option Period 5  
 

$  
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maintenance and support 
services for the Solution.  

6 For the provision of 
annual software 
maintenance and support 
services for the Solution.  

Annual  Option Period 6  
 

$  

   Total $ 

 
 
Table 3 – Total Price for Professional Services for the Implementation of the 
Solution  
 
1. For professional services requested by SCC, in order for the Contractor to implement 
the solution in SCC’s operating environment, on-site at the SCC location, SCC will pay 
the Contractor, upon implementation, a firm all-inclusive price as set out below, 
GST/HST extra.  

2. Any and all travel and living expenses incurred to perform the implementation will 
need to be identified in the table below.  SCC will not pay for any travel time.  
 

TABLE 3 
FIRM TOTAL PRICE FOR PROFESSIONAL SERVICES 

FOR THE IMPLEMENTATION OF THE SOLUTION 

ITEM 
NO.  

RESOURCE CATEGORY  TOTAL FEES  

 Implementation Period 
Contract award / acceptance to 
implementation completion  

1  Project Manager $  

2  System / Configuration  / Programmer 
Analyst 

$  

3  Business Analyst $  

4  Trainer/Course Developer  $  

5 Other Resource $ 

6 Travel Costs $ 

  

Total  $  
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Table 4 - Prices for Initial Training Courses   
 
1. For the Initial Training provided the SCC will pay the Contractor, in arrears, an all-
inclusive lot price per course, as set out below, GST/HST extra. 

2. The prices are for training conducted on-site at the SCC. 

 

 
TABLE 4 

TRAINING COURSES  - FIRM TOTAL PRICE 
 FOR THE PROPOSED SOLUTION FOR THE  

INITIAL CONTRACT PERIOD  
 

ITEM 
NO. 

ITEM DESCRIPTION QTY 
UNIT OF 
ISSUE 

ALL INCLUSIVE LOT 
PRICE 

PER TRAINING 

 

Initial Contract Period 
(Contract 

award/acceptance to 
implementation 

completion. 

1 On-site 
Initial functional training  

100 Trainees $ 

2 On-site 
Initial Train-the-Trainer training  

5 Trainees $ 

3 CBT (Computer-based training) 1 Module $ 

Total  

 
Table 5 –Total Price for Professional Services on an “As and When” Requested 
Basis For Contractual Purposes Only, 
 

1. For professional services requested by SCC, in accordance with an approved 
Statement of Work (SOW), SCC will pay the Contractor, monthly in arrears, for actual 
time worked in accordance with the firm all-inclusive per diem rates set out below, on-
site at the SCC), GST/HST extra. Partial days will be prorated based on actual hours 
worked based on an eight (8) hour workday. SCC will not pay overtime above this 
defined workday.  

2. Any authorized travel and living expenses incurred to perform any authorized work 
outside the NCR, will be reimbursed in accordance with the terms of the Contract. SCC 
will not pay for any travel time. 

 

Note to Bidder:  With regards to Table #5 only, the per diem rates posted will be used 
only for contractual purposes.  Table #5 will not be used for bid evaluation purposes.   
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TABLE 5 
FIRM PER DIEM RATE FOR PROFESSIONAL SERVICES 

FOR THE PROPOSED SOLUTION FOR THE INITIAL CONTRACT PERIOD AND OPTION 
PERIODS 

ITEM NO.  
RESOURCE 
CATEGORY  

FIRM PER DIEM RATE  
 

Contract Period Contract award/ acceptance to March 31, 2023.   

1  Project Manager $   

2  System / Configuration  / 
Programmer Analyst 

$   

3  Business Analyst $   

4  Trainer/Course Developer  $   
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APPENDIX D  
SAMPLE SCC SERVICES AGREEMENT 
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