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SOLICITATION AMENDMENT 006
This solicitation amendment is raised to:

1. Provide answers to Bidders questions in relation to this Request for Proposal (RFP); and
2. Amend the Request for Proposal (RFP) as detailed in the Appendix 005 below.

In accordance with Article 2.3 of the Request for Proposal (RFP), all enquiries must be
submitted in writing to the Contracting Authority no later than 10 calendar days before the bid
closing date. Engquiries after that time may not be answered.

Question #37:

For MT2 in Stream 1 — Work package 1 we request that the client change the requirement to 5-7
years of demonstrated experience.

As there are very few consultants in Canada, with the exception of those that have been
employed by DND for the past 10 years, and Canada does not have a large aerospace industry,
we request that the requirement for 10 years aerospace be lowered to 5 — 7 years or alternately
move the aerospace requirement to the rated to allow bidders other than the incumbent to bid on
this requirement.

Answer #37:

This resource is to be our most senior Systems Analyst / Team Lead for our Data Management
(DM) Cell. This particular mandatory technical criteria is not applicable to any of the other
lower level Analysts. As such, it is imperative that the most senior member of the DM team
demonstrate minimum of 120 months of ERP experience, and ideally in an aerospace
maintenance program (or a significant portion thereof) in order to enable proper oversight,
review and filtration of the other Systems Analysts work and deliverables.

Question #38:

ERP Systems Analyst, Level 3. For RT2 — Can you please clarify that the requirement should be
amended such that the resource must have between 49 months — 60 months to score full (4)
points.

Answer #38:

Canada will amend the point scale of RT2 as requested so that the full points will be scored for
49" months of experience. Please refer to the Appendix 005 below.
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Question #39:

ERP Systems Analyst, Level 3. For RT2 — The requirement to have 60 months in the last 60
months to score full points does not seem reasonable. We would respectfully request that the
requirement be amended such that the experience can be achieved over the last 120 months (in
line with other requirements).

Answer #39:

Please refer to answer #38 above. Furthermore, Canada will amend RT2 to reflect a requirement
for the experience to be gained in the last 120 months.

Question #40:

ERP Systems Analyst, Level 3. For RT1 — We believe that the requirement in terms of months of
experience is excessive such that only the incumbent can score full points. We would
respectfully suggest that the scoring be the same as for RT2 i.e. full points would be awarded for
49 months to 60 months.

RT1 - The Bidder’s proposed 4 > 60 months — 83 months: 1 point
resource should possess 84 months — 107 months: 2 points
demonstrated experience in 108 months — 119 months : 3 points
leading an IM/IT team of not less 120+ months: 4 points

than four people responsible for
migrating and maintaining
aerospace system data into an
ERP application for an
environment of 1000+ users.

Aerospace systems data is defined
as data collected over the course
of the entire lifespan of a given
aircraft on systems of that given

aircraft.

RT2 - The Bidder’s proposed 4 > 12 months — 24 months: 1 point
resource should possess 25 months — 36 months: 2 points
demonstrated experience in the 37 months — 48 months: 3 points
last 60 months in the following 60+ months: 4 points

SAP modules:
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a. Plant Maintenance; and

b. Business
Intelligence/Business
Warehouse.

Answer #40:

DND has reviewed the requirement and will not amend RT1. The resource category is at a
Senior level and therefore the points scale reflects the need for more experience than is required
for a lower-level resource.

Question #41:

With regards to Resource #14 — B14 Technical Writer, Level 2, MT58. There are a number of
systems at DND that qualify as ERKS such as the military and civilian HR System (PeopleSoft).
There are several highly qualified Technical Writers that have successfully applied their skill to
these systems executing on all of the generic tasks outlined in the Statement of Work, Section
6.4.2.2. Indicating that the experience must come from an aerospace ERKS and that the
individual must have a GC Secret security clearance, severely limits the pool of qualified
candidates. Would the Crown accept re wording the requirement such that “7The Bidder’s
proposed resource must possess a minimum of 60 months of demonstrated experience within the
last 10 years in working with documentation for a Department of National Defence ERKS”. We
also would request the acknowledgement that DND’s Oracle/PeopleSoft installation qualifies as
an ERKS.

Answer #41:

DND has reviewed the requirement and will not amend MT58. DND’s Peoplesoft application is
used for HR, as noted in the question. It therefore does not qualify as an aerospace ERKS.

Question #42:

In response to M1, please confirm that by providing the contract value, start date, duration of the
contract, and name of the client organization, all information requested for M1 is met.

Answer #42:

Yes.

Question #43:

In response to Article 3.2., a) v), (A), please confirm if by submitting the name of the client

organization, contact name and email or telephone number for the contact, the bidder’s response
to Article 3.2 will be considered met.
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Answer #43:

Please refer to Article 3.2 (v), (C) of the Request for Proposal (RFP).
Question #44:

Please confirm if the reference as stated in Article 4.2 ¢), is in relation to M1 only.
Answer #44:
No. Article 4.2 (¢), (i) clearly states the following:

(i) Whether or not to conduct reference checks is discretionary. However, if PWGSC
chooses to conduct reference checks for any given rated or mandatory requirement, it
will check the references for that requirement for all bidders to be recommended for
contract award.

Question #45:

Several of the mandatory requirements within this RFP state the bidder must have demonstrated
experience in MS Office Suite. As MS Office Suite contains several different programs, we ask
that Canada confirm the minimum number of applications within MS Office that need to be
demonstrated in order to meet these criteria for MS Office Suite.

Answer #45:

The minimum number of applications within MS Office that need to be demonstrated in order to
meet the mandatories that include this criteria for MS Office Suite is one.

APPENDIX 005

At Stream 1, Attachment 4.2 - Point Rated Technical Criteria, RT2, RT4, RT5, RT6 and RT7
are amended as follows:

DELETE Attachment 4.2 - Point Rated Technical Criteria
INSERT Attachment 4.2 - Point Rated Technical Criteria (Revised April 20™,
2016)
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