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SOLICITATION AMENDMENT 008
This solicitation amendment is raised to:

1. Provide answers to Bidders questions in relation to this Request for Proposal (RFP); and
2. Amend the Request for Proposal (RFP) as detailed in the Appendix 007 below.

Question #46:

We note that Stream 2, MT2 requires the Bidder’s proposed resource to possess a minimum of
36 months of demonstrated experience within the last 60 months with at least six of the eleven
applications listed below:

SAPGUI Plant Maintenance (PM)
SAPGUI Material Management (MM)
SAP Production (backend)

SAP Mobile Defence Solution (MDS)
SAPGUI Portal 2.0

SAP Training Clients (i.e. Gold, MAF)
SAP Testing Environments (i.e. MBQ)
DOORS

SAP Solution Manager

SAP Business Intelligence (BI)
UPerform

FTISE@ SO oo o

~
)
N

However, item c is not an application as such. SAP can be accessed via a web enabled
portal or using the SAP Graphical User Interface (GUI). We request that this item be
removed from all of Stream 2, mandatory and point rated, as it is redundant.

(b) Additionally, item f and item g are the databases behind the SAP application. As the
positions under Stream 2 are simply knowledgeable users of SAP and NOT SAP
technical professionals who would need to load, configure or maintain those databases,
the database that the application is pointed at is an irrelevant requirement that only serves
to narrow the list of qualified personnel to the incumbents. We request that the Crown
remove these requirements from both mandatory and point rated requirements.

(c) Concerning item e, does Portal 2.0 refer to the globally unique RCAF specific
implementation of the web interface to the SAP ECC 6 ERP, or does it include any SAP
implementation that takes advantage of portals built using the Netweaver 2.0 technical
toolset and protocols? Please confirm.
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Answer #46:

(a) DND concurs

(b) DND concurs

(c) Item e. (in MT2, MT10, MT18, MT26, MT34, MT42, MT50, MT58, MT69, RT1, RTS,
RT15, RT22, RT29, RT36, RT43, RT50, and RT61), it does refer to the specifically built
RCAF portal but DND will accept SAP implementations that take advantage of portals
built using Netweaver 2.0 technology.

Canada has amended Stream 2, Attachment 4.1 — Mandatory Technical Criteria, MT2, MT10,
MT18, MT26, MT34, MT42, MT50, MT58 and MT69 and Stream 2, Attachment 4.2 — Point-
Rated Technical Criteria, RT1, RT8, RT15, RT22, RT29, RT36, RT43, RT50, and RT61. Please
download the Attachment titled “Stream 2, Attachment 4.1 — Mandatory Technical Criteria
(Revised April 29, 2016) "and” Stream 2, Attachment 4.2 — Point-Rated Technical Criteria
(Revised April 29, 2016) " as indicated in the Appendix 007 below.

Question #47:

Concerning Stream 2, MT 2,4, 5, 6, 7, 8, 9 all require 36 months of experience within the last 60
months. Given that SAP in Trenton has only been in use since March 1, 2014 the pool of
resources is too small to allow for a competitive bid and unfairly tips the scales to the incumbent.
Please consider accepting resources who have 24 months of experience in the last 60 months for
MT 2,4,5,6,7,8,9, as this is all that would be available to anyone in Trenton, except for the
incumbents.

Answer #47:

Canada has amended MT2, MT5, MT6, MT7, MT8, MT9, MT10, MT13, MT14, MT15,
MT16, MT17, MT18, MT21, MT22, MT23, MT24, MT25, MT26, MT29, MT30, MT31,
MT32, MT33, MT34, MT37, MT38, MT39, MT40, MT41,MT42, MT45, MT46, MT47,
MT48, MT49, MT50, MT53, MT54, MT55, MT56, MT57, MT58, MT59, MT61, MT69,
MT71, MT72, MT73, MT74 of Stream 2, Attachment 4.1 — Mandatory Technical Criteria

and RT3, RT4, RTS, RT6, RT7,RT10, RT11, RT12, RT13, RT14, RT17, RT18, RT19, RT20,
RT21, RT24, RT25, RT26, RT27, RT28, RT31, RT32, RT33, RT34, RT35, RT38, RT39,
RT40, RT41, RT42, RT45, RT46, RT47, RT48, RT49, RT51, RT53, RT63, RT64, RT65, and
RT66 of Stream 2, Attachment 4.2 — Point-Rated Technical Criteria.

Canada will not amend MT4, MT12, MT20, MT28, MT36, MT44, MT52, MT60, MT 67 and
MT70 of Stream 2, Attachment 4.1 — Mandatory Technical Criteria and RT2, RT9, RT16, RT
23, RT30,RT37, RT44, RT52, RT59 and RT62 of the Stream 2, Attachment 4.2 — Point-Rated

Technical Criteria.

Please refer to the Appendix 007 below.
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Question #50:

We have a question regarding the abovementioned RFP. Part 3 — Bid Preparation Instructions of
the RFP states that “Canada requests that bidders provide in separately bound sections as
follows:

(1) Section I — Technical Bid (4 hard copies) and 4 soft copies on USB key
(i1) Section II: Financial Bid (1 hard copy) and 1 soft copy on USB key
(ii1) Section III: Certifications not included in the Technical Bid (4 hard copies).”

In Amendment 7, you clarify that this means bidders must place the technical bid for each Work
Package submitted on 4 separate USB keys. To do so seems unnecessarily wasteful, and would
require bidders who are responding to all 5 Work Packages (i.e., all of Streams 1 and 2) to
submit 20 flash drives for their technical bids alone (in addition to the 4 separate hard copies per
Work Package that the Crown has also requested for each technical bid).

We ask that the Crown consider reducing the requirement to the following:

(1) Section I — Technical Bid (4 hard copies) and 1 soft copy on USB key

(i1) Section II: Financial Bid (1 hard copy) and 1 soft copy on USB key

(iii) Section III: Certifications not included in the Technical Bid (4 hard copies).

Answer #50:

No, Bidders are to provide has requested in Part 3 of the RFP.

Question #51:

Does the bidder need to include a client reference for MT1 (Contract reference)?

Answer #51:

Please refer to Article 3.2 Section 1 - Technical Bid, (v) Customer Reference Contact
Information of the RFP.

Question #52:

Does the bidder need to include references for every project used to meet the mandatory and
rated requirements for each resource?

Answer #52:

Bidders are required to provide Customer Reference Contact Information in their bid for MT1
only.
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APPENDIX 007

At Stream 2, Attachment 4.1 — Mandatory Technical Criteria is amended as follows:

DELETE Stream 2, Attachment 4.1 — Mandatory Technical Criteria
INSERT Stream 2, Attachment 4.1 — Mandatory Technical Criteria (Revised April
29" 2016).

At Stream 2, Attachment 4.2 — Point Rated Technical Criteria is amended as follows:

DELETE Stream 2, Attachment 4.2 — Point Rated Technical Criteria
INSERT Stream 2, Attachment 4.2 — Point Rated Technical Criteria (Revised
April 29", 2016).
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