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GENERAL INFORMATION

PROJECT SUMMARY

With reference to the current CDA Dam Safety Guidelines, AAFC requires a full Dam Safety
Review of Moosomin Dam including all associated works. The dam’s systems include all water
retaining and conveyance structures that are integral to the dam, the reservoir and the
downstream area, flow control equipment, and subsystems supporting safety (i.e. access roads
and signage). The Dam Safety Review shall include all aspects required to determine if the
dam is safe; operated safely and maintained in a safe condition; and, surveillance is adequate
to detect any developing safety problem. As a general guideline AAFC has included in Annex A
an excerpt from the Draft CDA Technical Bulletin on Dam Safety Reviews outlining the
anticipated scope of the study.

The Consultant shall prepare a final report that clearly states all findings of the review, and any
conclusions and recommendations to permit AAFC to fulfill the responsibilities of dam owners
with respect to dam safety. As part of the report the Consultant shall determine and clearly
demonstrate one of the following conclusions:

- The dam meets all safety requirements.
- The dam does not meet some safety requirements and list the deficiencies and recommended
actions.

SECURITY REQUIREMENTS

There is no security requirement associated with the work

INTERPRETATION

In the Request for proposal “RFP”,
“Canada”, “Crown”, “Her Majesty”, “the Government” or “Agriculture and Agri-Food Canada” or
“AAFC” means Her Majesty the Queen in right of Canada, as represented by the Minister of

Agriculture and Agri-Food;

“Contract” or “Resulting Contract” means the written agreement between Agriculture and Agri-
Food Canada and a contractor, comprising the General Conditions (set out in Appendix A of this
RFP) and any supplemental general conditions specified in this RFP and every other document
specified or referred to in any of them as forming part of the Contract, all as amended by
agreement of the Parties from time to time;

“Contracting Authority or authorized representative” means the AAFC official, identified in Part
3, Article 5.0 of this RFP, responsible for the management of the Contract. Any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor is not to
perform Work in excess of or outside the scope of the Contract based on verbal or written
requests or instructions from any government personnel other than the aforementioned AAFC
official;
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2.5

2.6

2.7

2.8.

2.9

“Contractor”, means the person or entity whose name appears on the signature page of the
Contract and who is to supply goods or services to Canada under the Contract;

“Minister” means the Minister of Agriculture and Agri-Food or anyone authorized to act on
his/her behalf;

“Project Authority or authorized representative” means the AAFC official, identified in Part 3,
Article 6.0 of this RFP, responsible for all matters concerning a) the technical content of the
Work under the Contract; b) any proposed changes to the scope of the Work, but any resulting
change can only be confirmed by a Contract amendment issued by the Contracting Authority; c)
inspection and acceptance of all Work performed as detailed in the Statement of Work, and;
review and inspection of all invoices submitted;

“Proposal” means an offer, submitted in response to a request from a Contracting Authority, that
constitutes a solution to the problem, requirement or objective in the request;

“Bidder” means a person or entity submitting a Proposal in response to this RFP;
“Work” means the whole of the activities, services, materials, equipment, software, matters and

things required to be done, delivered or performed by the Contractor in accordance with the
terms of this RFP.
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PART 1: BIDDER INSTRUCTIONS, INFORMATION AND CONDITIONS

CONTRACTUAL CAPACITY

The Bidder must have the legal capacity to enter into legally binding contracts. If the Bidder is a
sole proprietorship, a partnership or a corporate body, the Bidder should provide a statement
indicating the laws under which it is registered or incorporated together with the registered or
corporate name and place of business and the country where the controlling interest/ownership
of the organization is located as per Appendix E of this RFP.

ACCEPTANCE OF TERMS AND CONDITIONS

Agriculture and Agri-Food Canada will only consider Proposals which accept Agriculture and
Agri-Food Canada's terms and conditions.

The General Conditions attached in Appendix A and those set out in Part 3 of this RFP shall
form part of any Resulting Contract.

INCURRING COST
The cost to prepare the Proposal will not be reimbursed by Agriculture and Agri-Food Canada.

No cost incurred before receipt of a signed Contract or specified written authorization from the
Contracting Authority can be charged to any Resulting Contract.

ENQUIRIES - SOLICITATION STAGE

All enquiries or issues concerning this solicitation must be submitted in writing to the Contracting
Authority named on the cover page of the RFP. It is the responsibility of the Bidder to obtain
clarification of the requirements contained herein, if necessary prior to submitting a proposal.

Enquiries and issues must be received by the Contracting Authority on or before 12:00 pm on
June 21%, 2016 to allow sufficient time to provide a response. Enquiries or issues received after
that time and date may not be able to be answered prior to the solicitation closing date.

To ensure consistency and quality of information provided to Bidders, the Contracting Authority
will provide, simultaneously to all Bidders any information with respect to significant enquiries
received and the replies to such enquiries without revealing the sources of the enquiries.

All enquiries and other communications with government officials throughout the solicitation
period are to be directed ONLY to the Contracting Authority named below. Noncompliance with
this condition during the proposal solicitation period may (for that reason alone) result in
disqualification of a Proposal.

Meetings will not be held with individual bidders prior to the closing date/time of this RFP, unless
otherwise specified.

Bidders shall not place any conditions or make any assumptions that attempt to limit or
otherwise modify the scope of Work pursuant to the Statement of Work (Appendix B)
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6.0

6.1

7.0

RIGHTS OF CANADA

Canada reserves the right to:

Accept any Proposal in whole or in part, without prior negotiation;

Reject any or all Proposals received in response to this RFP;

Cancel and/or re-issue this RFP at any time;

Ask the Bidder to substantiate any claim made in the Proposal;

Enter into negotiations with one or more Bidders on any or all aspects of their Proposals;
Award one or more Contracts;

Retain all Proposals submitted in response to this RFP.

SUBSTANTIATION OF PROFESSIONAL SERVICES RATES

In Canada’s experience, bidders will from time to time propose prices at the time of bidding that
they later refuse to honour, on the basis that these prices do not allow them to recover their own
costs and/or make a profit. When evaluating the prices for professional services bid, Canada
may, but will have no obligation to, require price support for any prices proposed. Examples of
price support that Canada would consider satisfactory include:

documentation (such as billing records) that shows that the Bidder has recently provided and
invoiced another customer (with whom the Bidder deals at arm’s length) for services similar to
the services that would be provided under a resulting contract, and the fees charged are equal
to or less than the price offered to Canada (to protect the privacy of the customer, the Bidder
may black out the customer’'s name and personal information on the invoice submitted to
Canada);

a signed contract between the Bidder and an individual qualified (based on the qualifications
described in this bid solicitation) to provide services under a resulting contract where the
amount payable under that contract by the Bidder to the resource is equal to or less than the
price bid;

a signed contract with a subcontractor who will perform the work under any resulting contract,
which provides that the required services will be provided at a price that is equal to or less than
the price bid; or

details regarding the salary paid to and benefits provided to the individuals employed by the
Bidder to provide services, where the amount of compensation, when converted to a per diem
or hourly rate (as applicable), is equal to or less than the rate bid for that resource category.

Once Canada requests substantiation of the prices bid, it is the sole responsibility of the Bidder
to submit information (either the information described in the examples above, or other
information that demonstrates that it will be able to recover its own costs based on the prices it
has proposed) that will allow Canada to determine whether it can rely, with confidence, on the
Bidder’s ability to provide the required services at the prices bid, while, at a minimum,
recovering its own costs. Where Canada determines that the information provided by the Bidder
does not demonstrate the Bidder's ability to recover its own costs in providing the prices bid,
Canada may, at their sole discretion declare the bid non-compliant.

MANDATORY CLAUSES
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7.1

8.0

8.1

9.0

Where the words “must”, “shall” or “will” appear in this RFP, the clause is to be considered
as a mandatory requirement.

DEBRIEFING

After contract award, bidders may request a debriefing on the results of the bid solicitation
process. Bidders should make the request to the Contracting Authority within the timeframe
specified in the contract award notice. The debriefing may be in writing, by telephone or in
person at the discretion of the Contracting Authority.

OFFICE OF THE PROCUREMENT OMBUDSMAN

If you have issues or concerns regarding the solicitation, you have the option of raising them
with the department or with the Office of the Procurement Ombudsman (OPO). The Office of the
Procurement Ombudsman was established by the Government of Canada to provide an
independent avenue for suppliers to raise complaints regarding the award of contracts under
$25,000 for goods and under $100,000 for services. You have the option of raising issues or
concerns regarding the solicitation, or the award resulting from it, with the OPO by contacting
them by telephone at 1-866-734-5169 or by e-mail at boa.opo@boa.opo.gc.ca. You can also
obtain more information on the OPO services available to you at their website at www.opo-

boa.gc.ca.

Page 8


mailto:boa.opo@boa.opo.gc.ca
http://www.opo-boa.gc.ca/
http://www.opo-boa.gc.ca/

1.0

11

1.2

2.0
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PART 2: PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION PROCEDURES

APPLICABLE LAWS

The Contract shall be interpreted and governed, and the relations between the parties,
determined by the laws in force in the Province of Saskatchewan.

In their bid submission, bidders may, at their discretion, substitute the applicable laws of a
Canadian province or territory of their choice without affecting the validity of their proposal, by
deleting the Canadian province specified in the previous paragraph and inserting the Canadian
province or territory of their choice. If no change is made, the bidder acknowledges the
applicable law specified is acceptable to the Bidder.

SUBMISSION OF PROPOSAL
Proposals must be submitted in hard copy as described in Article 3.0.

Due to the nature of this RFP electronic transmission of proposal by such means as electronic
mail or facsimile to the Department of Agriculture and Agri-Food is not considered to be
practical and therefore will not be accepted.

The proposal MUST be delivered to and received by the Contracting Authority named on the
cover page of the RFP no later than July 5", 2016 at 2:00 pm CST. The outside of the
envelope containing the proposal should include the RFP number found on the cover page of
the RFP.

The onus for submitting proposals on time at the specified location rests with the Bidder. Itis
the Bidder’s responsibility to ensure correct delivery of their proposal to the Contracting
Authority.

Proposals submitted in response to this RFP will not be returned.

PROPOSAL PREPARATION INSTRUCTIONS

The proposal should be structured in THREE SEPARATELY BOUND parts as indicated
below:

; Technical Proposal (with no reference to 1 original hard copy and
Section 1 ; .
price) 1 electronic copy on CD
Section 2 Financial Proposal 1 original hard copy and
1 copy
Section 3 Certifications L original hard copy and
1 copy

If there is a discrepancy between the wording of the soft copy and the hard copy, the wording of
the soft copy will have priority over the wording of the hard copy.
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3.3
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4.0.1

4.1

4.1.1
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6.0

7.0

7.1

The Bidder may submit a proposal in either official language.

Each copy of the proposal is to include the Bidder’s legal entity name, the name of the Bidder’s
contact, address, telephone number, facsimile number, email address and the RFP Number.

PREPARATION OF TECHNICAL PROPOSAL (Section 1)

In the Technical Proposal, the Bidder should demonstrate its understanding of the requirements
of the Statement of Work Appendix “B”, as well as demonstrate how the Bidder will meet the
requirements of the Evaluation Procedures and Criteria Appendix “D”. The format of the
proposal is found in Appendix F, “Proposal Format”.

SECURITY REQUIREMENTS

There is no security conditions required at bid closing

PREPARATION OF FINANCIAL PROPOSAL (Section 2)

In the Financial Proposal, the Bidder shall provide a firm all inclusive price to provide the
services requested in accordance with the Statement of Work Appendix B.

The requirements of the Financial Proposal are detailed in Appendix D, Evaluations Procedures
and Criteria.

Prices shall not appear in any area of the proposal except in the Financial Proposal.
CERTIFICATION REQUIREMENTS

In order to be awarded a contract, the certifications attached in Appendix “E” will be required.
The certifications should be submitted with the proposal. Canada may declare a bid non-
responsive if the certifications are not submitted or completed as required. Where Canada
intends to reject a proposal pursuant to this paragraph, the Contracting Authority will so inform
the Bidder and provide the Bidder with a time frame within which to meet the requirement.
Failure to comply with the request of the Contracting Authority and meet the requirement within
that time frame period will render the proposal non-responsive.

Compliance with the certifications the Bidder provides to Canada is subject to verification by
Canada. The Contracting Authority shall have the right to ask for additional information to verify
that the Bidder is compliant with the applicable certifications before and after award of a
contract. Any certification made by the Bidder that is determined to be untrue, whether made
knowingly or unknowingly, or any failure to comply with the certifications or comply with the
request of the Contracting Authority for additional information, will render the bid non-
responsive.

EVALUATION PROCEDURES

Proposals will be evaluated in accordance with the Evaluation Procedures and Criteria specified
in Appendix D. Proposals received will be compared separately against the evaluation criteria
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7.2

7.3

8.0

8.1

identified therein for the total requirement described in this RFP and in conjunction with the
accompanying Statement of Work (Appendix B).

An evaluation team composed of representatives of the Department of Agriculture and Agri-
Food Canada will evaluate the Proposals on behalf of Canada.

The evaluation team reserves the right, but is not obligated, to perform any of the following
tasks:

seek clarification or verification from bidders regarding any or all information provided by them
with respect to the bid solicitation;

contact any or all references supplied by bidders to verify and validate any information
submitted by them;

request, before award of any contract, specific information with respect to bidders' legal status;
verify any information provided by bidders through independent research, use of any
government resources or by contacting third parties;

interview, at the sole costs of bidders, any bidder and/or any or all of the resources proposed by
bidders to fulfill the requirement of the bid solicitation.

REQUESTS FOR PROPOSAL AMENDMENT(S)

Any modifications to this RFP will be made through an amendment which will be posted publicly
via GETS.
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PART 3: RESULTING CONTRACT TERMS AND CONDITIONS

Upon a Contract being awarded pursuant to RFP # 4547:928-7P11-0-S1-5, the following Terms
and Conditions shall form part of the Resulting Contract:

GENERAL CONDITIONS

The General Conditions attached in Appendix A shall form part of any Resulting Contract.
REQUIREMENT

The contractor will provide the services identified in Appendix B, Statement of Work.

The Contractor shall maintain, for the duration of the Contract, a designated single point of
contact, hereafter referred to as a Contractor Representative, dedicated to managing the
Contract.

SECURITY REQUIREMENT

There is no security associated with the work

CONTRACT PERIOD

The Contract shall be from date of contract award to December 31, 2016..

CONTRACTING AUTHORITY

5.1 The Contracting Authority is:

Colby Collinge, A / Material Manager
Agriculture & Agri-Food Canada
Western Service Centre

300 - 2010 - 12th Avenue

REGINA SK S4P 0M3

Tel.: 306-523-6546
Email: Colby.collinge@agr.gc.ca

The Contracting Authority (or authorized representative) is responsible for the management of
the Contract. Any changes to the Contract must be authorized in writing by the Contracting
Authority. The Contractor is not to perform Work in excess of or outside the scope of the
Contract based on verbal or written requests or instructions from any government personnel
other than the aforementioned officer.

PROJECT AUTHORITY

The Project Authority for the Contract is:
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The contact information for the Project Authority will be provided at time of contract
award.

The Project Authority, or authorized representative, is responsible for:

All matters concerning the technical content of the Work under the Contract;

Defining any proposed changes to the scope of the Work, but any resulting change can only be
confirmed by a Contract amendment issued by the Contracting Authority;

Inspection and acceptance of all Work performed as detailed in the Statement of Work and;
Review and approve all invoices submitted.

CONTRACTOR REPRESENTATIVE
The Contractor Representative for the Contract is:

The contact information for the Contractor Representative will be provided at time of
contract award.

The duties and responsibilities of the Contractor Representative shall include the following:

Responsible for the overall management of the Contract;

Ensure that the Contract is administered in accordance with the terms and conditions of the
Contract;

Act as a single point of contact to resolve any contractual disputes that may arise. The Contract
Representative must have direct access to the level of management within the Contractor’s
organization vested with the decision-making authority for contractual matters;

Shall be established as the only recognized individual from the Contractor's organization to
speak on behalf of the Contractor for purposes of Contract management;

Monitor all resources that are providing services/deliverables in accordance with the Contract;
Liaise with the Project Authority on all matters concerning technical aspects of the Work and
performance of its resources; and

Manage the transition of any potential resource(s) turnover during the period of the Work.

PRIORITY OF DOCUMENTS

The documents specified below form part of and are incorporated into the Contract. If there is a
discrepancy between the wordings of any documents which appear on the list, the wording of
the document which first appears on the list shall prevail over the wording of any document
which subsequently appears on the list:

These Terms and Conditions;

The Statement of Work, Appendix B hereof;

The General Conditions, Appendix A hereof;

Basis of Payment, Appendix C hereof;

Certification Requirements, Appendix E

Request for Proposal number # 4547:928-7P11-0-S1-5;
Contractor’s Proposal dated (to be inserted at contract award).
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9.1
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10.3

10.4

10.5

10.6

BASIS FOR CANADA’S OWNERSHIP OF INTELLECTUAL PROPERTY
In this section of the RFP,

"Material" means anything that is created or developed by the Contractor as part of the Work
under the Contract, and in which copyright subsists, but does not include computer programs
and related software documentation.

Agriculture and Agri-Food Canada has determined that any intellectual property arising from the
performance of the Work under the Contract will vest in Canada, on the following grounds:

Pursuant to 6.5 of the Treasury Board Policy on Title to Intellectual Property Arising
under Crown Procurement Contracts, Canada has opted to own the intellectual property
rights in any Material subject to copyright that is created or developed as part of the Work, with
the exception of computer software or any documentation pertaining to such software.

REPLACEMENT OF PERSONNEL

The Contractor will provide the services of the personnel named in the Contractor’s Proposal to
perform the Work, unless the Contractor is unable to do so for reasons which are beyond its
control.

Should the Contractor at any time be unable to provide their services, the Contractor will contact
the Project Authority immediately. In such case, the Contractor is responsible to provide
replacement Contractor or personnel who shall be of similar skills and experience as stated in
the Appendix D, Evaluation Procedures and Criteria.

The Contractor shall propose replacement personnel for the Project Authorities review within 5
working days (resume and references). The Contractor shall submit, in writing, to the Project
Authority the reasons for the removal of personnel from the Work; the name of the proposed
replacement person(s); and the qualifications and experience of the proposed replacement
person(s). The Project Authority reserves the right to interview any personnel proposed to be
assigned to the Work.

Personnel assighed pursuant to the requirements will be capable of performing the Work at a
reasonable level of competence. Should any assigned personnel be deemed unsuitable by the
Project Authority the Contractor shall provide an immediate replacement of suitable ability that is
acceptable to the Project Authority.

The Contractor shall supply competent back-up personnel so that in the event of unforeseen
sickness, accident, or any cause which renders a specific individual unavailable, such
individuals can be replaced within five (5) working days by a person of like abilities and
gualifications.

The resources assigned for the Contract will be measured regularly for quality of services
rendered. The measurement will be based on the quality and timeliness of the deliverables
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12.0

12.1

13.0

13.1

13.2

specified in the Statement of Work. In the event that quality and deliverables are not produced
as and when requested, in any given month, the Crown has the right to request that the
Contractor replace the assigned resources immediately, in accordance with Contract clauses
included in or referenced in the RFP #4547:928-7P11-0-S1-5.

In no event shall the Contractor allow performance of the Work by unauthorized and/or
unqualified personnel, whether initially named resources or replacement personnel. In addition,
acceptance of any replacements by the Project Authority shall not relieve the Contractor from
responsibility for failure to meet the requirements of the Contract.

ACCESS TO GOVERNMENT FACILITIES/EQUIPMENT
This space intentionally left blank
DAMAGE TO OR LOSS OF CROWN PROPERTY

The Contractor shall reimburse Canada any cost or expenses due to the damage to or loss of
Crown-owned property resulting from the Contract or the carrying out thereof, or shall, upon
reasonable notice, promptly repair such damage or substitute such loss to Canada's
satisfaction.

BASIS OF PAYMENT

For the services provided, Agriculture and Agri-Food Canada will pay the Contractor in
accordance with the Basis of Payment below, and the attached Appendix C (Basis of Payment)
for Work performed pursuant to the Contract.

Firm Lot Price:

In consideration of the Contractor satisfactorily completing all of its obligations under the
Contract, the Contractor will be paid a firm price of $ (insert amount at contract award).
Customs duties are included and the Applicable Taxes are extra

Canada will not pay the Contractor for any design changes, modifications or interpretations of

the Work unless they have been approved, in writing, by the Contracting Authority before their
incorporation into the Work.
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14.0 METHOD OF PAYMENT

14.1  Payment will be made in_accordance with the following payment schedule, following the submission
of all invoicing documentation as specified in Article 16.0, in accordance with the terms herein this
agreement and acceptance by the Departmental Representative.

Milestone Description or Firm Amount
No. "Deliverable" (to be inserted at
contract award)

1 Completion of Site Investigation
2 Completion and Submission of Draft Report
3 Completion and Submission of Final Report

15.0 DIRECT DEPOSIT
The Contractor agrees to receive payment through direct deposit to a financial institution.

Government of Canada considers privacy and security of utmost importance in the issuance of
payments. Any information you provide to the Government of Canada in support of Direct
Deposit is protected under the Government of Canada Privacy Act and Access to Information
Act (R.S.C., 1985, c. A-1).

Additional information is available at:
WWW.tpsgc-pwagsc.gc.calrecgen/txt/depot-deposit-eng.html

16.0 INVOICING INSTRUCTIONS

16.1 Payment will only be made pursuant to the general conditions specified in the Appendix A and
upon submission of a satisfactory invoice duly supported by specified release documents and
other documents called for under the Contract.

16.2 In addition to Appendix A, Article 17, invoices must be submitted on the Contractor’s own
invoice form and must be prepared to show:
- Contract #
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16.3

17.0

17.1

18.0

18.1

18.2

19.0

19.1

- Contract Title

- Milestone Number and date
- Invoice Amount and GST
-GST#

One (1) original of the invoice together with attachments, shall be forwarded to the Project
Authority at the address noted in Article 6.0 hereof.

MANDATORY CERTIFICATIONS

Compliance with the certifications the Contractor has provided Canada is a condition of the
Contract and subject to verification by Canada during the entire period of the Contract. In the
event that the Contractor does not comply with any certification or that it is determined that any
certification made by the Contractor is untrue, whether made knowingly or unknowingly, the
Minister shall have the right, pursuant to the default provisions of the Contract, to terminate the
Contract for default.

NON-PERMANENT RESIDENT (the non-applicable clause will be deleted at contract
award)

(CANADIAN CONTRACTOR)

The Contractor must comply with Canadian immigration requirements applicable to foreign
nationals entering Canada to work temporarily in fulfillment of the Contract. If the Contractor
wishes to hire a foreign national to work in Canada to fulfill the Contract, the Contractor should
immediately contact the nearest Service Canada regional office to enquire about Citizenship
and Immigration Canada's requirements to issue a temporary work permit to a foreign national.
The Contractor is responsible for all costs incurred as a result of non-compliance with
immigration requirements.

(FOREIGN CONTRACTOR)

The Contractor must comply with Canadian immigration legislation applicable to foreign
nationals entering Canada to work temporarily in fulfillment of the Contract. If the Contractor
wishes to hire a foreign national to work in Canada to fulfill the Contract, the Contractor should
immediately contact the nearest Canadian Embassy, Consulate or High Commission in the
Contractor's country to obtain instructions, information on Citizenship and Immigration Canada's
requirements and any required documents. The Contractor is responsible to ensure that foreign
nationals have the required information, documents and authorizations before performing any
work under the Contract in Canada. The Contractor is responsible for all costs incurred as a
result of non-compliance with immigration requirements.

INSURANCE REQUIREMENTS
The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its
obligation under the Contract and to ensure compliance with any applicable law. Any insurance

acquired or maintained by the Contractor is at its own expense and for its own benefit and
protection. It does not release the Contractor from or reduce its liability under the Contract.
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APPENDIX “A” attached.
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APPENDIX *B” STATEMENT OF WORK

1. INTRODUCTION

A Dam Safety Review is a comprehensive systematic formal review carried out at regular
time intervals to determine whether an existing dam is safe, and if it is not safe, to determine
required safety improvements. A full Dam Safety Review involves the review and evaluation of
all aspects of design, construction, maintenance and operation, and other factors, processes and
systems affecting a dam’s safety, including the dam safety management system. The evaluation
should be based on current knowledge and standards, which may be different from the
acceptable standards at the time of original construction or a prior Dam Safety Review. The
review should be carried out by a registered professional engineer, independent of influence from
the Owner.

2. SCOPE

With reference to the current CDA Dam Safety Guidelines, AAFC requires a full Dam
Safety Review of Moosomin Dam including all associated works. The dam’s systems include all
water retaining and conveyance structures that are integral to the dam, the reservoir and the
downstream area, flow control equipment, and subsystems supporting safety (i.e. access roads
and signage). The Dam Safety Review shall include all aspects required to determine if the dam
is safe; operated safely and maintained in a safe condition; and, surveillance is adequate to detect
any developing safety problem. As a general guideline AAFC has included in Annex A an
excerpt from the Draft CDA Technical Bulletin on Dam Safety Reviews outlining the anticipated
scope of the study.

The Consultant shall prepare a final report that clearly states all findings of the review,
and any conclusions and recommendations to permit AAFC to fulfill the responsibilities of dam
owners with respect to dam safety. As part of the report the Consultant shall determine and
clearly demonstrate one of the following conclusions:

The dam meets all safety requirements.
The dam does not meet some safety requirements and list the deficiencies and
recommended actions.

3. BACKGROUND
Moosomin Dam is among the 29 dams owned by Canada and operated and maintained by
AAFC.

Moosomin Dam was constructed by the Prairie Farm Rehabilitation Administration
between 1953 and 1954. It is located on the Pipestone Creek, immediately below the junction
with Little Pipestone Creek at NW29-12-31 W1. It is approximately 10 km south of the Town of
Moosomin, Saskatchewan and 28 km upstream of the Saskatchewan-Manitoba boundary. The
project is composed of a zoned earthfill embankment, a gated riparian outlet works and an
uncontrolled concrete chute spillway. The outlet works are a 1.2 m square concrete conduit that
contains a wet well and slide gate control. The spillway is 30.5 m wide and 70 m long.
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Moosomin Dam is classified as High during both the sunny day and flood induced failure events
due primarily to the potential for loss of life at the highway immediately downstream of the dam.

The reservoir formed by Moosomin Dam is known as Moosomin Lake. The Full Supply
Level (FSL) of Moosomin Lake is 543.98 metres (1,785 feet), with storage capacity at this level
of 11,156 dam® (9,044 ac-ft). The impounded water was originally intended to provide a water
supply for irrigation development. The reservoir is also a source of recreation with Moosomin
Regional Park situated adjacent to the reservoir, is an urban water supply and helps in the
maintenance of riparian flows. Saskatchewan Water Security Agency (WSA) is the regulatory
authority responsible for the allocation of water retained by Moosomin Dam.

Relevant past work conducted by AAFC or PFRA that will be available as part of the
review includes:

The collection of high quality LIDAR and ortho-imagery for the area,

The 2014 Moosomin Dam Classification Study

1989 PFRA Phase 1 Dam Safety Evaluation

Documentation and photographs from past internal inspections

Instrumentation records for piezometers and spillway movement monuments

Maintenance history

Project drawings

1986 PMF Study

2016 Hydrology Update

Key pieces of documentation that will help in determining the necessary level of effort in
completing the review are included in Appendix B.

4, ENGINEERING SERVICES REQUIRED
In accordance with current CDA Dam Safety Guidelines, AAFC requires the following
engineering services:

4.1 Review of Documentation
The Consultant shall review the documentation on record for Moosomin Dam.
Access to the documentation will be provided to the Consultant by AAFC. Where
documentation is inadequate or absent, the Consultant shall report this information gap and
identify where potential deficiencies may exist. Also, the Consultant shall further identify
actions or investigations that may be required to attain conformance with dam safety
requirements.

4.2 Site Investigation
A site investigation is required in order to assess the condition of the facilities, to
observe operation and maintenance activities, and to collect the necessary data for the detailed
analysis. The field inspection would include a review of the dam, dam instrumentation,
discharge facilities, outlet works. The general stability of the reservoir slopes and evidence of
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slides or instabilities and their relation to dam safety should be addressed. Specific components
of the site investigation will include but are not limited to:

Drilling the embankment, foundation, abutments, and downstream area in order to
determine specific material properties for stability modeling, confirm piezometric levels,
and functionality of relief wells. An auger or hollow stem auger type drill rig is
acceptable for use to allow for adequate sampling (both disturbed and undisturbed) as
well as determining accurate depth of material changes for soil profiling. Sampling is
expected to be every one meter in depth and changes in materials. Sampling and storage
will be performed to allow for adequate direct shear and triaxial tests for the
determination of the material properties in order to perform slope stability modeling of
the foundation and embankment. Local geology at the Moosomin Dam site may cause
artesian flow conditions. Therefore, drillers are expected to have materials and methods
on site and available to control such flows in order to protect the safety of the Dam and
the environment. The expected max depth (baseline) of exploration is 30 metres to
obtain sufficient soil stratigraphy and samples to perform slope stability modelling of the
Dam. For bidding purposes assume 5 holes are required.
Underwater inspection and condition assessment of the upstream conduit, gatewell and
gate as well as any other critical infrastructure that is submerged. The preferred method
of inspection is by certified commercial diver however a combination ROV and advanced
sensor array investigation will be considered,
Inspection and condition assessment of the downstream conduit by a professional
certified in confined space entry when explosive gasses are present as the conduit is
known to accumulate methane gas. Specialized equipment and training are needed for
this type of entry;
Dewatering of the spillway forebay and stilling basin for inspection purposes. This
includes the placement and subsequent removal of cofferdams and erosion protection
measures, dewatering, fish salvage operations, and sediment removal for inspection
purposes. Water levels during the summer are typically at Full Supply Level. AAFC will
endeavor to lower the reservoir slightly (<300mm) in advance of the inspection to
facilitate the anticipated work.
Inspection and condition assessment of the spillway including
o Delamination soundings of the spillway and document with photos and marked up
drawings the locations of any defects,
o0 Coring of the walls and slab to determine the condition of the concrete and
investigate the possibility of voids under the slab,
0 Inspection of the under-slab drainage system and conduct drain flushing if
necessary;,
Other specialized inspection activities as necessary to fully evaluate the condition of the
project. This may include pump testing and recovery monitoring on relief wells and/or
piezometers, seepage tracing to identify spillway seepage water path, surveys to confirm
elevations, dimensions, or layout of components if necessary,
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AAFC will attempt to facilitate the requirements of a field inspection and make
staff available. Following award of the Service Contract, the Consultant shall prepare a Site
Specific Safety Management plan and submit for review by AAFC well in advance of the field
inspection. The plan shall address all safety concerns and protocol to be followed while
conducting the field inspection including safety of the public, safety of those conducting the
work, and safety of those employed by other agencies that may be on site during the inspection.
During the field inspection, the Consultant shall use due care and take all necessary precautions
to ensure the protection of persons and property and shall comply with the provision of the
applicable federal and provincial government agencies including but not limited to the Workers'
Compensation Board and the Provincial Labour Occupational Health and Safety Board.

4.3 Detailed Analysis
As part of the Dam Safety Review, the Consultant shall perform a Dam Safety
Analysis. The purpose of Dam Safety Analysis is to determine the capability of the dam and
systems to retain the stored volume and to pass flows around and through the dam in a safe
controlled manner consistent with industry standards. Dam Safety Analysis includes analysis of
hazards; failure modes and effects; operating reliability; dam response; human factors; and,
emergency scenarios. The Dam Safety Analysis shall include but not be limited to the following:

4.3.1 Review of Embankment Safety and Flood Passage Facilities
The Dam Safety Analysis shall include analysis of structural stability,
seepage and erosion resistance of all portions of the constructed water barriers including their
foundation, as well as any natural water barriers under normal and extreme loading conditions.
As a minimum, the Consultant shall

e In addition to the primary testing for classification purposes, conduct advanced laboratory
testing (tri-axial and direct shear) in order to determine specific material properties for
use in stability modeling to determine stability. The Consultant shall include a minimum
of 3 test for each direct shear and tri-axial;

e Conduct modeling to determine embankment stability including earthquake and rapid
(but possible) drawdown cases. Stability modeling shall also include the approach
channel;

e Determine the effectiveness and appropriateness of pore pressure monitoring
instrumentation and the relief wells.

The Consultant shall review the capacity of all waterways and conduits to
discharge their design flows safely, and the adequacy of these waterways to pass the IDF (Inflow
Design Flood) and to draw down the reservoir, if required in an emergency. The design of the
dam shall be reviewed to determine whether the dam and discharge facilities meet applicable
safety requirements. The review of design features of the dam shall also include adequacy of the
extreme events, floods and earthquakes for which the dam is designed, taking into account any
extreme events that may have occurred since the commissioning of the dam. Additionally, the
Consultant shall include in the review the adequacy of the facilities to deal with special
phenomena affecting safety that may have been insufficiently considered at the time of design
and construction. Aspects of this portion of the review include:
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e Detailed review of the recent update to the probabilistic hydrology to determine the
adequacy for use in dam safety studies and IDF evaluation.

e Detailed review of the PMF and provide comment on the appropriateness for use in dam
safety studies and IDF evaluation.

e Detailed review of the Dam Classification including any changes to the flood inundation
area that might affect the classification and provide comment on the appropriateness of
the classification for determining dam oversight requirements.

e Detailed review of the freeboard at both Full Supply Level and at during passage of the
IDF. The consultant method of freeboard evaluation shall include as a minimum
consideration of the James Bay (SEBJ) method.

e Evaluation of the capacity of the flood handling facilities to accommodate an appropriate
IDF. Provided the existing hydrology is suitable for continued use; the consultant shall,
using the available incremental consequence information, estimate an appropriate IDF
and route that flood through the reservoir to determine the effectiveness of the flood
handling facilities. If necessary, AAFC can provide a hydrograph for the routing based on
the Consultant’s findings on IDF.

e Petrographic analysis as well as density, compressive strength and void analysis on the
cores taken from the spillway in order to make an assessment on the durability and
expected remaining life of the structure. The assessment on the remaining life shall
consider both the conduit and spillway and shall take into account the anticipated lifespan
of these types of structures, present condition of the works, likelihood of progression of
any defects that were observed during the site investigation, and the Consultant’s
judgement on the extrapolation of the rate of deterioration to the point it is no longer
economically feasible to continue to operate and maintain the project or where structural
failure of critical components are expected to occur.

4.3.2 Review of Operation, Maintenance, and Surveillance

The Consultant is required to review the dam’s current Operation,
Maintenance, and Surveillance (OMS) documentation, practices, and compliance. Compliance
with OMS procedures can be assessed by audit of operation, maintenance and surveillance
records, discussions with site personnel, and by judging the state of maintenance and site
conditions during the site visit. There is currently no OMS Manual for Moosomin Dam but
operational records as well as owner’s staff will be available to provide information on OMS
activities to the Consultant at the time of the review. A detailed record of maintenance activities
and surveillance records will be provided by AAFC. An overview of the present OMS records is
available in Annex B.

4.3.3 Emergency Preparedness
The CDA Guidelines include a review of Emergency Preparedness as part
of a complete Dam Safety Review. No formal emergency planning documents exist at this time.
AAFC understands the significance of emergency management and has recently initiated steps to
address this deficiency. As such, Emergency Preparedness and Response documents are
currently proposed. The Consultant shall provide an appropriate level review of Emergency
Preparedness at Moosomin Dam.
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4.3.4 Review Public Safety and Site Security
The Consultant shall include a review of public safety with respect to the
dam and site security measures. The Consultant shall identify any shortcomings with respect to
site security and make recommendations to remedy the situation.

5. PERSONNEL
The Consultant shall have a qualified registered professional engineer responsible for the
technical content, findings and recommendations of the Dam Safety Review and report.
The Consultant shall identify each member of their project team, as well as their
respective roles and responsibilities and append resumes. The Consultant shall have
similar recent experience and shall provide a list of recent projects of a similar nature.
The Consultant shall meet the requirement for professional registration within
Saskatchewan.

6. SCHEDULE FOR SERVICES
The owner shall be kept informed of the progress of the review and the Consultant shall
include the following milestones in their proposed schedule:

Milestone 1 - Kick Off Meeting on or before Within 2 weeks of award
Milestone 2 - Completion of Site Investigation Sept 1, 2016
Milestone 3 - Completion and Submission of Draft Report Nov 15, 2016
Milestone 4 - Completion and Submission of Final Report Dec 1, 2016

7. OWNER PARTICIPATION

AAFC agrees to supply the Consultant with access to any relevant data concerning the
history, hydrology, design, construction, operation, maintenance, repairs, instrumentation, and
inspection involved with the project.

AAFC will submit an application for Aquatic Habitat Protection Permit to Saskatchewan
Ministry of Environment for the relevant portions of this project.

The Consultant shall closely coordinate their schedule with AAFC to facilitate field
inspections.

8. REPORTING PROCEDURES AND FORMAT

The Consultant will be required to provide regular and/or timely communication with the
Owner with respect to the progress of work and/or any issues that arise that may affect the
contract schedule. Following the Site Investigation, the Consultant shall notify the owner and
arrange a meeting to discuss any shortcomings or gaps that may affect the progress or depth of
the Dam Safety Review.

Any issues identified by the Consultant shall in addition to being identified in the final
report, shall be provided in electronic format that can be readily transferred into AAFC’s
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electronic Issues List. The Issues List is an Excel spreadsheet and can be made available to the
Consultant for use as a template.

The Consultant shall submit a draft report to the owner at the 90% complete stage for

review and comments. The Consultant shall provide three (3) bound copies in hard copy format
along with one (1) in electronic format of the Final report.
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APPENDIX “C”
BASIS OF PAYMENT

1.0 General

Payment shall be in accordance with article 14.0 of Part 3, Method of Payment and 15.0 of
Part 3, Direct Deposit.

All deliverables FOB destination, Canadian custom duties and excise tax (if applicable). If
applicable, Applicable Taxes for the labour will be shown separately.
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1.0

1.1

1.2

13

1.4

APPENDIX D

EVALUATION PROCEDURES & CRITERIA

TECHNICAL PROPOSAL

It is essential that the elements contained in the Proposal be stated in a clear manner and in
sufficient depth to allow for evaluation by the evaluation team.

METHOD OF SELECTION — HIGHEST COMBINED SCORE OF TECHNICAL MERIT AND
PRICE

The evaluation process is designed to identify the most qualified contractor to provide services
as stipulated in the Statement of Work (Appendix B).

This section comprises the detailed Proposal requirements that will be used to evaluate Bidders’
responses to the RFP.

The mandatory requirements under section 2.0 will be evaluated on a compliant/non-compliant
basis. The Proposals must include the necessary documentation to demonstrate this
compliance.

The selection of the responsive Proposal will be made on the basis of the HIGHEST
COMBINED SCORE for both the technical and financial proposals. The combined scores will be
determined by adding the technical and financial points obtained.

The Bidders’ Technical and Financial proposals will be scored separately. An Overall Proposal
Score will be determined by combining a Bidder’'s Technical Proposal Score and Financial
Proposal Score in accordance with the following weights:

Technical Proposal - 80 %
Financial Proposal - 20 %
Overall Proposal - 100%
Formula: Technical Score x (80) + Lowest Price x (20) = Overall Score
100 Bidder’s Price
Example:

Highest Combined Rating Technical Merit (80%) and Price (20%)

Calculation Technical Points Price Points Total Points
Proposal 1 88 x 80 = 70.4 %50 x 20 = 16.6 )
- Tech - 88 100 60 =87.0
- Price - $60,000.00

Page 27



15

1.6

1.7

1.8

1.9

1.10

2.0

3.0

N -

Proposal 2 86 x 80 = 68.8 *50 X 20 = 17.8 _

- Tech - 86 100 56 = 86.6
- Price - $56,000.00

Proposal 3

- Tech - 76 76 x 80 =160.8 *50x20=20 ~802
- Price - $50,000.00 100 50 '

* Represents the lowest priced proposal
Bidder 1 is successful with the highest combined rating of 87.0

To be considered Responsive, a Proposal Must:

Meet all the mandatory requirements specified in section 2.0 below;
Achieve the minimum number of points identified overall in rated criteria.

The price of the Proposal will be evaluated in CANADIAN DOLLARS, Applicable Taxes
excluded, FOB destination for goods/services, Customs Duties and Excise Taxes included.

Failure of a Proposal to provide information in sufficient detail and depth to permit evaluation
against the identified criteria may render a Proposal non-responsive. All Bidders are advised
that only listing experience without providing any supporting data to describe where and
how such experience was obtained will not be considered to be “demonstrated” for the
purpose of the evaluation. All professional experience should be fully demonstrated in
the Proposal (i.e., dates, number of years and months of experience).

The Bidders acknowledge and agree that Canada is not responsible to search for, and therefore
evaluate, information that is not properly referenced or is not otherwise provided in accordance
with the Proposal Preparation Instructions in Part 2, Article 3.0.

Bidders shall not place any conditions or make any assumptions that attempt to limit or
otherwise modify the scope of Work pursuant to the Statement of Work (Appendix B).

In the event two or more responsive proposals receive the same combined score, the proposal
with the highest technical score will be ranked higher.

MANDATORY REQUIREMENTS
Failure to comply with any of the mandatory requirements will render the Proposal non-
compliant and the Proposal will receive no further consideration.

The Bidder is requested to use the tables provided to identify where the information can be
found in the proposal (i.e.: Identify the page / project number, etc.)

POINT RATED REQUIREMENTS

The Bidder should address the rated requirements in the order in which they are listed and in
sufficient detail so that an in-depth evaluation is possible. These criteria will be used by

Page 28



4.0

4.1

5.0

Agriculture and Agri-Food Canada to evaluate each Proposal. The assessment by AAFC will be
based solely on the information contained in the Proposal. An item not addressed will be given
zero (0) points under the point rated system. AAFC may, but is not obligated to, ask the Bidder
for clarifications.

The Bidder is requested to use the tables provided to identify where the information can be
found in the proposal (i.e.: Identify the page / project number, etc.)

Refer to Attachment #1 to Appendix D for the Point Rated Criteria and corresponding
tables.

FINANCIAL PROPOSAL

In the Financial Proposal, the Bidder shall provide a firm, all inclusive price to provide the
services requested in accordance with the Statement of Work Appendix B.

Milestone Description or Firm Amount
No. "Deliverable" (to be inserted at
contract award)

1 Completion of Site Investigation
2 Completion and Submission of Draft Report
3 Completion and Submission of Final Report

DETERMINATION OF SUCCESSFUL BIDDER

The Bidders will be ranked according to the combined financial and technical score. The Bidder
with the highest combined score will be awarded the contract.
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A)

B)

APPENDIX E
CERTIFICATION REQUIREMENTS

The following certification requirements apply to this Request for Proposal (RFP) document. Bidders
should include, with their proposal, a signed copy of this certification below.

LEGAL ENTITY AND CORPORATE NAME

Please certify that the Bidder is a legal entity that can be bound by the contract and sued in court and
indicate i) whether the Bidder is a corporation, partnership or sole proprietorship, ii) the laws under

which the Bidder was registered or formed, iii) together with the registered or corporate name. Also
identify iv) the country where the controlling interest/ownership (name if applicable) of the Bidder is
located.

i)
i)
i)

iv)

Any resulting Contract may be executed under the following i) corporate full legal name and ii) at the
following place of business (complete address) iii) telephone and fax number and email:

i)
i)
i)

Name

Signature Date

EDUCATION/EXPERIENCE CERTIFICATION

We certify that all statements made with regard to the education and the experience of individuals
proposed for completing the subject Work are accurate and factual, and we are aware that the Minister
reserves the right to verify any information provided in this regard and that untrue statements may result
in the proposal being declared non-responsive or in other action which the Minister may consider
appropriate.

Name
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C)

Signature Date

PRICE/RATE CERTIFICATION

"We hereby certify that the price quoted have been computed in accordance with generally accepted
accounting principles applicable to all like services rendered and sold by us, that such prices are not in
excess of the lowest prices charged anyone else, including our most favoured customer for like quality
and quantity so the services, does not include an element of profit on the sale in excess of that normally
obtained by us on the sale of services of like quality and quantity, and does not include any provision for
discounts or commissions to selling agents".

Name

Signature Date
D) VALIDITY OF PROPOSAL
It is requested that proposals submitted in response to this Request for Proposal be:

valid in all aspects, including price, for not less than one hundred and twenty (120) days from the closing
date of this RFP; and,

signed by an authorized representative of the Bidder in the space provided on the RFP; and,

provide the name and telephone number of a representative who may be contacted for clarification or
other matters relating to the Bidder's proposal.

Name

Signature Date
E) AVAILABILITY AND STATUS OF PERSONNEL
The Bidder certifies that, should it be authorized to provide services under any contract resulting from this

RFP, the employees proposed in its proposal will be available to commence performance of the work
within a reasonable time from contract award, or within the time specified herein.
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F)

oo

If the Bidder has proposed any person in fulfilment of this requirement who is not an employee of the
Bidder, the Bidder hereby certifies that it has written permission from such person to propose the services
of such person in relation to the work to be performed in fulfilment of this requirement and to submit such
person's résumé to the Contracting Authority.

During the proposal evaluation, the Bidder MUST upon the request of the Contracting Authority provide
a copy of such written permission, in relation to any or all non-employees proposed. The Bidder agrees
that failure to comply with such a request may lead to disqualification of the Bidder’s proposal from
further consideration.

Name

Signature Date

FORMER PUBLIC SERVANT - STATUS AND DISLCOSURE

Contracts with former public servants (FPS) in receipt of a pension or of a lump sum payment must bear
the closest public scrutiny, and reflect fairness in the spending of public funds. In order to comply with
Treasury Board policies and directives on contracts with FPS, bidders must provide the information
required below.

Definitions

For the purposes of this clause, "former public servant" is any former member of a department as
defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian
Armed Forces or a former member of the Royal Canadian Mounted Police. A former public servant may
be:

an individual;

an individual who has incorporated;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation
of various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension" means, a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c.P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, ¢.S-24 as it affects the PSSA. It does not include pensions payable pursuant to the
Canadian Forces Superannuation Act, R.S., 1985, ¢.C-17, the Defence Services Pension Continuation
Act, 1970, c¢.D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, ¢.R-10, and the
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, ¢.R-11, the Members of Parliament
Retiring Allowances Act , R.S., 1985, ¢.M-5, and that portion of pension payable to the Canada Pension
Plan Act, R.S., 1985, ¢.C-8.
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1.0

@o a0 o

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()

If so, the Bidder must provide the following information, for all FPS in receipt of a pension, as
applicable:

name of former public servant;
date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to
being a former public servant in receipt of a pension, will be reported on departmental websites as
part of the published proactive disclosure report.

Work Force Reduction Program

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of a work force reduction
program? Yes () No ()

If so, the Bidder must provide the following information:

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based,;

period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a work
force reduction program.

For all contracts awarded during the lump sum payment period, the total amount of fees that may be
paid to a FPS who received a lump sum payment is $5,000, including the Goods and Services Tax or
Harmonized Sales Tax.

Name

Signature Date

G) JOINT VENTURES

In the event of a proposal submitted by a contractual joint venture, the proposal shall be signed by either
all members of the joint venture or a statement shall be provided to the effect that the signatory represents
all parties of the joint venture. The following will be completed if applicable:

The Bidder represents that the bidding entity is/is not (delete as applicable) a joint venture in accordance
with the definition in paragraph 3.

A Bidder that is a joint venture represents the following additional information:
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(@) Type of joint venture (mark applicable choice):
Incorporated joint venture
Limited partnership joint venture
Partnership joint venture
Contractual joint venture
Other
(b) Composition (names and addresses of all members of the joint venture)

3. Definition of joint venture

A joint venture is an association of two or more parties who combine their money, property, knowledge,
skills, time or other resources in a joint business enterprise agreeing to share the profits and the losses and
each having some degree of control over the enterprise. Joint ventures may be carried on in a variety of
legal forms divided into three categories:

@ The incorporated joint venture;

(b) The partnership venture;

(©) The contractual joint venture where the parties combine their resources in the furtherance of a single
business enterprise without actual partnership or corporate designation.

4, The joint venture team arrangement is to be distinguished from other types of Contractor arrangements,
such as:

@) Prime Contractor, in which, for example, the purchasing agency contracts directly with a Contractor
(prime) who acts as the system assembler and integrator, with major components, assemblies and
subsystems normally subcontracted;

(b)  Associated Contractor, in which for example, the purchasing agency contracts directly with each of the
major component suppliers and performs the integration tasks or awards a separate contract for this
purpose.

5. If the Contract is awarded to an unincorporated joint venture, all members of the joint venture shall be
jointly and severally responsible for the performance of the Contract.

Name

Signature Date

H) FEDERAL CONTRACTORS PROGRAM

Federal Contractors Program for Employment Equity - Bid Certification
By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's
members if the Bidder is a Joint Venture, is not named on the Federal Contractors
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Program (FCP) for employment equity "FCP Limited Eligibility to Bid" list
(http://www.labour.gc.ca/eng/standards_equity/eg/emp/fcpl/list/inelig.shtml) available
from Human Resources and Skills Development Canada - Labour's website.

Canada will have the right to declare a bid non-responsive if the Bidder, or any member
of the Bidder if the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to
Bid” list at the time of contract award.

Name

Signature Date
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Attachment #1 to Appendix D for the Point Rated Criteria

In order to be considered responsive, a proposal must score at least 50% of the total points
assigned to Proposal Content and be evenly distributed to receive further consideration under the
Price and Final Contractor selection. Therefore, bidders are advised to address each area in
sufficient detail to show clearly how effectively the work can be done. For the purpose of
evaluating your proposal, you agree that representatives of Canada may interview key personnel
to assess your technical abilities and to determine if they are adequate for the proper performance
of the proposed contract. You agree to make your key personnel available for this purpose.

Compliant proposals will be evaluated for their technical content utilizing the following rating
scale and point ratings.

RATINGS SCALE:
10 points: Excellent. Meets the desirable maximum that is considered useful.

9 points: Very Good. Very well defined, very thorough. Substantially exceeds the desired

minimum.

8 points: Good. Slightly exceeds desirable minimum. Satisfactory details, sufficiently
defined.

7 points: Acceptable. Meets desirable minimum. Adequate information, marginal/

minimal details.

6 points: Poor. Fails to meet desirable minimum. Vague, not clearly defined, insufficient
detail, unclear.

1-5 points: Not Valid. Below the desired minimum. Missing information, incomplete,
inconsistencies in proposal content.

0 points: No information.
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POINT RATINGS - PROPOSAL CONTENT:

Submission 40 Points
Technical Abilities 40 Points
Personnel and References 10 Points
Project Management 10 Points
TOTAL 100 Points

a) Submission
. Complete, thorough, and well organized submission which clearly identifies
processes or steps used in achieving the deliverables set out in the Engineering
Services Required;
The level of initiative and innovation demonstrated by the submission;
Indication of an understanding of the scope and provide a realistic schedule that
reflects the significance of each task.
MAXIMUM 40 POINTS

b) Technical Abilities
. Demonstrate relevant experience conducting dam safety reviews and familiarity
with dams of a similar nature with respect to size, operational criteria, hazard
potential, etc.;
Demonstrate experience with prairie dams and dams on soft foundations;
Demonstrate appropriate experience with mechanical systems on water control
structures.
MAXIMUM 40 POINTS

C) Personnel and References
Personnel identified, including qualifications and relevant experience of project
staff. Number and adequacy of resources applied to the project. References of
recent projects of a similar nature.
MAXIMUM 10 POINTS

d) Project Management
Ensuring effective management skills will be used and demonstrate a
commitment to maintaining regular communications with AAFC.
MAXIMUM 10 POINTS
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APPENDIX F

Proposal Format

Submit the required number of copies of the proposal in bound form. The following proposal
format is suggested:

1.

2.

Title Page

Letter of Transmittal

Table of Contents

Introduction (1 page maximum)

Describe project background, purpose, scope.

Technical (10 pages maximum)

Describe the specific technical services to be provided and processes involved with
conducting a dam safety review. Also the Consultant should illustrate familiarity with
similar dams as well as a depth of knowledge regarding prairie dams and dams on soft
foundations. Include mechanism and assurance of collaboration and cooperation with
AAFC staff.

Management and Experience (5 pages maximum; plus resumes)

Describe the project team and organization and provide resume of qualifications,
education and experience of team members, including backup capabilities and use of sub-
contractors and/or additional collaborators. Identify (name and owner) and describe any
projects of a similar nature, that assigned staff have worked on.

Schedule

On a bar chart, indicate the amount of time required for various phases of the work with
start dates and estimated completion dates for each phase.
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