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SOLICITATION AMENDMENT 002

The following is raised to provide clarification in response to questions received.

Ql

Al

Q2

A2

Regarding Corporate Mandatory Requirements M2, the Crown has stated that the Bidder must
demonstrate experience with supplying minimum billable days per category (5000 days for
Business Analysts, and 2000 days for Business Architects within the past five years), and that
they must be demonstrated in a single contract. Given the significant number of billable days
requested, this is highly restrictive. The bidders are further required to demonstrate
excessively high volumes of billable days in the Point Rated Requirements at R1 to receive
maximize points (for example, 10,000 days for Business Analysts) in a single contract. In order
for a bidder to demonstrate these number of billable days in a single contract it would have to
be a very large-scale, multi-year Supply Arrangement. Given this, the billable days restriction
favours heavily towards the incumbents currently providing these services to PSPC and on other
large Tier-2 contracts.

Several other recent /current TBIPS RFPs (e.g, 1) Elections Canada, Solicitation #05005-150334
closing June 8/16 requires demonstration of 2,200 billable days for Business Analyst category
within 8 contract references, 2) RCMP Solicitation # M7594-160378 closing June 22/16 requires
demonstration of 960 billable days for Business Analyst category within 10 contract references)
have contained similarly written corporate requirements to M2/R1 but have allowed bidders to
demonstrate billable days over a number of contracts as listed above, and not just a single
contract. Also in each of these cases, the number of minimum billable days requested were
significantly less than those sought after in this RFP. In the interest of a fair, open and
transparent competition, we respectfully request that the criteria for M2/R1 allow bidders to
use up to 10 contracts within the last 5 years to demonstrate experience in supplying each of
the resource categories.

Please see the changes brought to the attached revised Attachment 2 - Bid Evaluation Criteria.

Is there currently, or has there recently been, a contractor or contractors providing services to
the Crown that are similar or identical to those being solicited within this RFP? If so, who is the
contractor or contractors, what is the total value of the contract, and what are the start and end
dates of this engagement?

Please refer to the information published in the Tender Notice at
https://buyandsell.qc.ca/procurement-data/tender-notice/PW-EL-632-30220.

The Contract Periods of these contracts are from June 2010 to September 2016.
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Qa3

A3

Q4

A4

Qs

A5

We noted in the summary section of the General Information, that the Crown intends on
awarding three (3) contracts. We also note that the anticipated level of effort for the Business
Analyst is 20 resources while the Business Architect category will call upon 5 resources.

The Corporate Mandatory Requirements indicate that the bidder must demonstrate the delivery
of a Business Analyst resource for 5000 days and a Business Architect for 2000 days. By our
math Industry must demonstrate in excess of 21 man years and almost 9 man years
respectively. The Crown intends on awarding 3 contracts for 20 resources and for 5 resources
this would suggest roughly seven (7) Business Analysts and less than two (2) Business Architects
per contract. The corporate requirements, therefore, are beyond excessive.

We would respectfully request that the Crown require contracts no greater than $2 million with
resource requirements not greater than four (4) man years and one (1) man year for the
Business Analyst and the Business Architect respectively.

Please see the changes brought to the attached revised Attachment 2 - Bid Evaluation Criteria.

Reference: RFP Attachment 2 — Bid Evaluation Criteria page 2 of 6, under the M2 requirement -
“The Bidder must have demonstrated contract experience in supplying all of the following
resource categories or similar resource categories, for the required Minimum Billable Days per
category, within the past five years prior to the Initial Solicitation Closing Date*. For each
individual resource category, the Bidder must demonstrate the required Minimum Billable Days
in a single contract............... r

Due to the considerable amount of Billable Days to be demonstrated on one contract, we would
ask that the current five-year time frame be expanded to a seven-year time frame to allow for
the Crown to receive a more competitive set of responses to this RFP.

Please see the changes brought to the attached revised Attachment 2 - Bid Evaluation Criteria.
Due to considerable current government RFP activity, in addition to the advent of the summer

holiday period, we respectfully request a two (2) week extension to the proposal delivery date
to provide us sufficient time to develop a quality, competitive response.

Canada has considered your request. However, the bid solicitation closing date will remain
unchanged at this time.
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Q6

A6

Q7

A7

For Corporate Mandatory M1, Bidders are instructed that M1 requirement “must be
demonstrated in a signed letter not by the bidder but by the other party of each of the 2
contracts”. When referencing Federal Government contracts for M1, will the crown accept the
signed cover page of the contract by the Procurement/Contracting Authority (which includes
limitation of expenditure/contract value, contact person including phone number, contract
serial number and Vendor/Firm Name) as meeting the signed letter component of M1?

No, a signed cover page of the contract by the Procurement/Contracting Authority (which
includes limitation of expenditure/contract value, contact person including phone number,
contract serial number and Vendor/Firm Name) will not meet the signed letter component of
M1 when referencing Federal Government contracts.

Regarding Corporate Mandatory Criteria M2 and Corporate Rated Requirement R2:

We have been a top supplier to the Federal Government for over 20 years. Specifically, we have
been providing business analysis services on Pay and Pension systems at DND, PWGSC and
RCMP for the same amount of time. As such, we understand the requirement to be able to
provide 10,000 days on a single contract. That being said, we feel that limiting these 10,000
days (to score full points) within the last 5 years is unduly restrictive. Would the Crown please
considering changing the requirement to within the last 8 years on one single contract but the
time being claimed has to have been performed within a 5 year period within the last 8 years.

Would the crown please consider amending the requirement to the following:

“The Bidder must have demonstrated contract experience in supplying all of the following
resource categories or similar resource categories, for the required Minimum Billable Days per
category, within the past eight years prior to the Initial Solicitation Closing Date*. For each
individual resource category, the Bidder must demonstrate the required Minimum Billable Days
in a single contract and the time claimed must have been performed within a five year period.”

Please see the changes brought to the attached revised Attachment 2 - Bid Evaluation Criteria.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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APPENDIX B OF ATTACHMENT 2

RFP CONTRACT REFERENCE RESPONSE FORM

To meet 1.0 M2 of attachment 2, the Bidder must have demonstrated contract experience in supplying all
of the resource categories or similar resource categories, for the required Minimum Billable Days per
category, within the past seven years prior to the Initial Solicitation Closing Date. For each individual
resource category, the services provided must have been provided using a maximum of two contracts. All
resources provided must have completed at least 50% of the tasks detailed in section 3 (tasks) of Annex
A (SOW), for the resource category for which they were provided.

Bidder Name: Bidder Contract Reference #:

SECTION 1: CLIENT INFORMATION

Government client (Yes/No)

Client Organization Name

Client Contact Name

Address

Telephone

Fax

E-mail

SECTION 2: CONTRACT INFORMATION

Contract Value

Award Date

Expiry Date

Description of requirement:
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SECTION 3: RESOURCE DETAILS

Tasks performed under the contract with a
Category of Personnel and Level cross reference to each specific SOW
associated task
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