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Request for Information (RFI) 
 

Renewal of the National Individual Standing Offer (NISO) for the  
Provision of Heavy Duty Food Service Equipment and  

Miscellaneous Commercial Kitchen Equipment 
 

1. Purpose  and Nature of the Letter of Interest (LOI) 
 
1.1 Public Works Government Services Canada (PWGSC) and the Department of National Defence 
(DND) are requesting Industry feedback regarding the renewal of the 2017 NISO for the Procurement of 
Heavy Duty and Commercial Food Service Equipment.   
 
1.2 At time of publishing, discussions are underway to possibly add Correctional Service Canada as 
an Identified User to this standing offer.  Should this happen, the NISO will be developed as a National 
Master Standing Offer (NMSO). 
 
The objective of this LOI is to seek input from food service equipment Suppliers regarding management 
of fluctuations in the Canadian dollar (C$) versus the US dollar (US$) while ensuring the costs of items 
purchased by Canada maintain best value over the required period. This information is required to 
determine whether a five-year NISO period is appropriate. 
 
This LOI is neither a call for tender nor a Request for Proposal (RFP).  No agreement or contract will be 
entered into based on this LOI.  The issuance of this LOI is not to be considered in any way a 
commitment by the Government of Canada, nor as authority to potential respondents to undertake any 
work that could be charged to Canada.  This LOI is not to be considered as a commitment to issue a 
subsequent solicitation or award contract(s) for the work described herein. 
 
Although the information collected may be provided as commercial-in-confidence (and, if identified as 
such, will be treated accordingly by Canada), Canada may use the information to assist in drafting 
performance specifications (which are subject to change) and for budgetary purposes. 
 
Respondents are encouraged to identify, in the information they share with Canada, any information that 
they feel is proprietary, third party or personal information. Please note that Canada may be obligated by 
law (e.g. in response to a request under the Access of Information and Privacy Act) to disclose 
proprietary or commercially-sensitive information concerning a respondent (for more information: 
http://laws-lois.justice.gc.ca/eng/acts/a-1/). 
 
Respondents are asked to identify if their response, or any part of their response, is subject to the 
Controlled Goods Regulations. 
 
Participation in this LOI is encouraged, but is not mandatory.  There will be no short-listing of potential 
suppliers for the purposes of undertaking any future work as a result of this LOI.  Similarly, participation in 
this LOI is not a condition or prerequisite for the participation in any potential subsequent solicitation. 
 
Respondents will not be reimbursed for any cost incurred by participating in this LOI. 
 
The LOI closing date published herein is not the deadline for comments or input. Comments and input will 
be accepted any time up to the time when/if a follow-on solicitation is published. 



 

 

 
 
2. Background Information: 
 
2.1 Public Works and Government Services Canada (PWGSC) and the Department of National 
Defence (DND) are currently working on the renewal of National Individual Standing Offer (NISO) for the 
provision of Heavy Duty Food Service Equipment and Miscellaneous Commercial Kitchen Accessories on 
an “as and when” requested basis for the Department of National Defence (DND) at various locations in 
Canada. Only one NISO will be issued for this requirement. 

2.2 The current NISO #W2177-140001/001/KIN will expire on 31 March 2017. 

2.3 Due to the substantial amount of work required to renew this NISO, DND has requested a period 
of no less than five (5) years, 1 April 2017 to 31 March 2022. For reference purposes, the draft version of 
Annex “B” Basis of Payment including estimated usages is included in this LOI.    

3. Legislation, Trade Agreements, and Government Policies: 
The following is indicative of some of the legislation, trade agreements and government policies that 
could impact any follow-on solicitation(s): 
 
a) Agreement on Internal Trade (AIT) 
b) North American Free Trade Agreement (NAFTA) 
c) World Trade Organization – Agreements on Government Procurement (WTO-AGP) 
d) Federal Contractors Program for Employment Equity (FCP-EE) 
e) Comprehensive Land Claim Agreements (CLCAs) 
 
4. Schedule: 
 
In providing responses, the following schedule should be utilized as a baseline: 
 

•  Currently in process: Updating of 2014 NISO information and preparation of new Request for 
Standing Offers (RFSO)  

•  July-August 2016: Request for Standing Offer is posted to buyandsell.gc.ca 

•  Early November 2016: RFSO closes 

•  November 2016: Evaluation Process underway 

•  31 March 2017: current NISO W2177-140001/001/KIN ends 

•  01 April 2017: New NISO begins 



 

 

 
5. Important Notes to Respondents: 
Interested Respondents may submit their responses to the PWGSC Contracting Authority, identified 
below, preferably via email: 
 
Name: Lori Rombough 
Title: Supply Specialist 
Public Works and Government Services Canada 
Acquisitions Branch 
Address: 86 Clarence Street 
Kingston, ON   K7L 1X3 
Telephone:  613-545-8061 
Facsimile:  613-545-8067 
E-mail address: lori.rombough@pwgsc.gc.ca 
 
A point of contact for the Respondent should be included in the package. 
 
Changes to this LOI may occur and will be advertised on the Government Electronic Tendering System.  
Canada asks Respondents to visit Buyandsell.gc.ca regularly to check for changes, if any. 
 
6. Closing date for the LOI/RFI: 
Responses to this LOI are to be submitted to the PWGSC Contracting Authority identified above, on or 
before 15 July 2016. 
 
7. Information and questions to Industry: 
 
7.1 Information 

To ensure accurate budgeting, DND has requested that all unit prices are provided in Canadian funds.  
DND is aware there may be cases where exchange rate fluctuations affect the ability of bidders to provide 
firm unit prices over a five-year term. It is recognized that the exchange rate risk on the purchase of 
materials, components, or products from outside Canada is generally considered a normal business risk 
for suppliers. However, in some cases, it may be in the interests of Canada to accept the risks and 
benefits of currency fluctuations. Examples include the following: 

•  the likelihood that currency fluctuations will reduce the number of bidders; 
•  the duration and value of contract;  
•  previous concerns of suppliers;  
•  potential impact on prices; and  
•  the willingness and/or ability of the client department to accept such provision.  

Options discussed between DND and PSPC: 

Option #1:  Allowing bidders the choice to mitigate their risk against the C$ versus US$ exchange rate 
fluctuation through the process identified in the following:  



 

 

•  Supply Policy Manual (SPM) 4.65: https://buyandsell.gc.ca/policy-and-guidelines/supply-
manual/section/4#section-4.65.  

•  Standard Acquisition Clauses and Conditions Manual : C3010T & C3015C   
•  PWGSC-TPSGC 450 Claim for Exchange Rate Adjustments 

 
Firm unit prices of items identified by the supplier at time of bid are adjusted upward or downward 
each time an invoice is issued.  The exchange rate adjustment would only apply where the 
exchange rate fluctuation is greater than +/- 2% (this adjustment could be revised to +/- 5%). 

Concerns: 

•  Some funding (e.g. to purchase items deemed as ‘capital’) is normally pre-approved and 
fixed to the approval amount, causing a potential risk of insufficient funding if the exchange 
rate fluctuates significantly; 

•  Administratively burdensome for the supplier and end users to follow the adjustment 
process; and  

•  Frequent audits required to ensure the exchange rate is accurately applied 

Option #2:  Firm unit prices for each year, with exchange rate adjustment through a consolidated monthly 
invoice.  

Concern:  This does not appear to be a feasible option since invoice processing is a not 
centralized function.  As well, approval authorities and financial coding are different from site to site 
which could result in delay of payment.  

Option #3:  At the beginning of each period (ie. 01 April), the unit prices are retroactively adjusted 
upward or downward using an average fluctuation percentage from the previous 12 months. There may 
be a minimum percentage established (ie. +/- 2% OR +/- 5%)  

Example #1: Annual fluctuation of the Canadian dollar increased by 8% in the first year which 
would be added to the unit prices in year 2.  

Example #2:  Minimum +/- 2% percentage in order for adjustment to be processed. Annual 
fluctuation of the Canadian dollar increased by 1.5% in the first year.  No adjustments will be made 
to unit prices in year 2. 

Concern: Due to the ever-changing exchange rate, this approach may not protect the Supplier or 
the Crown from risk of fluctuation.  

7.2 Questions to Industry: 

7.2.1 What do you think would be an acceptable maximum term for this Standing Offer (SO)? 

7.2.2 Does the exchange rate have an effect on your prices? If yes, can you propose a solution? 

7.2.3 In your opinion and referring to the options listed in 2.5, which one would ensure the best prices 



 

 

are obtained?  

7.2.4 Under option #1, what is an acceptable minimum exchange rate % to be considered for an 
allowable adjustment to each invoice? 

7.2.5 Under option #3, what is an acceptable minimum exchange rate % to be considered for a price 
update? 

7.2.6 Do you have any other input relevant to this procurement? 
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