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The Request for Proposal (RFP) Amendment 014 is raised to answer Bidders questions and amend the
RFP.

QUESTIONS AND ANSWERS

Question 83:

Reference Q&A 71 - Question 71: For all workstreams, M1 requires that “the billable days must have

occurred within the past five years prior to the bid closing date.” We compiled our data prior to the most
recent extension to the closing date. Please confirm that using a five-year window from June 9, 2011 to
June 8, 2016 is acceptable for meeting M1.

Answer 71: No. The requirement that “the billable days must have occurred within the past five years
prior to the bid closing date” remains unchanged. The solicitation closing date is June 22, 2016. Note:
There were two extensions to the solicitation closing date beyond June 9, 2016. Please refer to
solicitation amendments 006 and 008.

The answer to above-referenced Question and Answer #71 completely changes the foundation of billable
days upon which we have built our proposal, and significantly affects the supporting corporate references
that have been written (numerous references written that required several days effort). We have bid on
several RFPs that were based entirely on billable days and contract references (as opposed to resource
based responses). In all cases, the closing date was amended several times and, when clarified through
the Q&A process, the date from which billable days could be counted were based on the original closing
date of the RFP. For the Elections Solicitation, should the original closing date (May 31, 2016) for
references not be honoured, counting from the closing date of June 22/16 will not provide bidders the
opportunity to account for the entire five-year billing period (we cannot use any billable days for June
2016 since these days cannot be billed until after June 30, whereas bids are due June 22). In addition,
we must now start from the very beginning to structure our bid (calculation of billable days, re-working
and writing new contract references, quality assurance, etc.).

For all previous bids we have ever submitted to the GOC, in all cases the original closing date

was honoured for reasons/consequences described above. It is odd that the GOC should, at this late
date, choose to completely change the rules for this Solicitation. In light of this, we respectfully request
that billable days may be counted from June 1, 2011 (billing period from June 1, 2011 to May 31, 2016)
given the original closing date of May 31, 2016. Otherwise, we must start our bid from scratch and, in all
fairness, shall require an extension to the closing date for a minimum of three weeks. Please advise.

Answer 83:

The five year period prior to the bid closing date is revised to read “The billable days must have occurred
within the past five years prior to the original bid closing date or extension thereto, resulting in a period from
May 31, 2011 to July 5, 2016, which is now more than five years.”

Question 84:

The requirement for M2/R2 asks bidders to demonstrate that they have supplied a team of resources over
a 6 month period — it does not request that bidders provide substantiation (of 60%).The requirement as it
is currently written is not to demonstrate what the resources performed but to demonstrate the bidder’s
capacity to deploy teams of resources.: “Using the Corporate Reference template for M2 in Attachment
2.1 the Bidder must provide three contract references where the Bidder was contracted to deliver IT
Professional Services.” Additionally, there is no area for a bidder to complete the substantiation mapping
within “CLIENT REFERENCE FORM FOR M2”.

Asking bidders to demonstrate substantiation for this requirement is not in line with the requirement or
with past bids of this nature.
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We request that the questions, requirement and clarification response be reviewed again and that the
Crown confirm that substantiation is not required at M2 and R2.

Answer 84:
The requirement and clarification response remains unchanged. Substantiation is required as detailed in
Answer 72.

Question 85:
Given the clarification of 67b) could the Crown please indicate how a bidder will be scored if for example
they meet the requirements as laid out in M2:

EXAMPLE:

i) The contract for IT Professional Services must have had a minimum total value (including applicable
taxes) to the Bidder of $2,000,000 (in Canadian dollars); - met.

ii) The contract must have been completed in the last five years or have been ongoing for a minimum of
12 months prior to the bid closing date; and — met.

iii) The contract must have included the provision of a team of three or more of the resource categories
identified in M1 at the same time and for at least six months. — met (In our view this is met by including
the list of resources, contract name and date in the response box next to "List of resource categories
(minimum of three) identified in M1 which were on the project at the same time and for at least six
months")

But their substantiation of one of the categories is deemed not to have met the 60% threshold?

How will the R2 scoring be handled in the scenario above if one of their additional references being used
to demonstrate “The Bidder will be awarded 10 points for each contract reference provided in excess of
the three required in M2, up to a maximum of 50 points.”

Answer 85:
If the substantiation does not meet the 60%, the criteria would not be met.

If the Bidder does not meet the mandatory criteria, they will not be subsequently evaluated in the rated
criteria.

Question 86:
We request that this procurement be given a minimum of one month extension for the following reasons:

1) There have been a significant number of conflicting responses provided to bidders through the Q&A,
and there are still clarifications required.

2) While multiple bidders have repeatedly asked for common templates, they have not been provided.
This may cause the Crown to receive different versions of responses and ultimately the Crown may not
be able to evaluate responses in a fair and consistent manner.

We respectfully request that the requirements and templates within the RFP be amended to clearly
indicate what bidders must provide in order to allow for clear and compliant responses to be provided to
the Crown for M2 and R2.

Answer 86:

The solicitation closing date is extended to July 5, 2016. Attachment 2, Bid Evaluation Criteria and
Attachment 2.1, Corporate Technical Requirements and Bidder Response Templates of the RFP have
been amended to incorporate requested clarifications. Please refer to the RFP amendment below. Use
of the amended version of the Bidder Response Templates is at the discretion of the Bidder. However,



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

05005-150334/A 014 634el
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
05005-150334 634el05005-150334

Bidders must ensure that they substantiate compliance in whichever version of the Bidder Response
Template they choose to use.

RFP AMENDMENT

1. At Page 1 of the Request for Proposal:

Delete: Solicitation closes at 2:00PM on 2016-06-27

Insert: Solicitation closes at 2:00PM on 2016-07-05

2. At Part 2 — Bidder Instructions, Article 2.3 Enquiries — Bid Solicitation, (a):

Delete:
All enquiries must be submitted in writing to the Contracting Authority no later than 10 calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Insert:
All enquiries must be submitted in writing to the Contracting Authority no later than 12 calendar days
before the bid closing date. Enquiries received after that time may not be answered.

3. At Attachment 2, Bid Evaluation Criteria, M1, 2) for each Workstream:

Delete:
The billable days must have occurred within the past five years prior to the bid closing date.

Insert:

The billable days must have occurred within the past five years prior to the original bid closing date or
extension thereto, resulting in a period from May 31, 2011 to July 5, 2016, which is now more than five
years.

4. At Attachment 2, Bid Evaluation Criteria, M2, ii) for each Workstream:

Delete:
The contract must have been completed in the last five years or have been ongoing for a minimum of 12
months prior to the bid closing date; and

Insert:

The contract must have been completed in the last five years prior to the original bid closing date or
extension thereto, resulting in a period from May 31, 2011 to July 5, 2016, which is now more than five
years or have been ongoing for a minimum of 12 months prior to the original bid closing date or extension
thereto; and

5. At Attachment 2, Bid Evaluation Criteria, R2, ii) for each Workstream:

Delete:
The contract must have been completed in the last five* years or have been ongoing for a minimum of 12
months prior to the bid closing date; and

Insert:

The contract must have been completed in the last five* years prior to the original bid closing date or
extension thereto, resulting in a period from May 31, 2011 to July 5, 2016, which is now more than five
years or have been ongoing for a minimum of 12 months prior to the original bid closing date or extension
thereto; and
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6. At Attachment 2.1, Corporate Technical Requirements and Bidder Response Templates, Response
Template — Billable Days (For Criteria M1 and R1) for each Workstream:

f‘?ﬁe billable days must have occurred within the past five years prior to the original bid closing date or
extension thereto, resulting in a period from May 31, 2011 to July 5, 2016, which is now more than five
years.

7. At Attachment 2, Bid Evaluation Criteria:

Delete: In its entirety.

Insert: The attached Attachment 2, Bid Evaluation Criteria.

8. At Attachment 2.1, Corporate Technical Requirements and Bidder Response Templates:

Delete: In its entirety.

Insert: The attached Attachment 2.1, Corporate Technical Requirements and Bidder Response

Templates.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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