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SOLICITATION AMENDMENT 005

The following is raised to provide clarification in response to questions received.

Qlo

Al10

Q11

With respect to the subject solicitation, Mandatory Requirement M1 states that prospective
bidders must “have been a party to 2 contracts for the delivery of Informatics Professional
Services*, 1 contract must have been with a Government**, both contracts must have had an
effective date within the last 5 years of the Initial Solicitation Closing Date*** with a minimum
value of SSM**** A summary of the scope and key responsibilities under each contract must be
provided” (**Government means the Federal, Provincial or Municipal Government. The Federal
Government means any department, agency, board of the Government of Canada or a Crown
corporation).”

We have the following request for clarification in relation to the wording of this requirement:

a) By allowing only government contracts from within Canada, PWGSC has unnecessarily
limited the number of companies capable of responding to this RFP. It is our suggestion that
the this requirement be removed and that PWGSC allow bidders with contracts of similar
size, scope and dollar value from other government entities (i.e., American and/or British) in
order to ensure best value for the Crown.

b) Please define exactly what PWGSC means by “a party to”. By phrasing the requirement in
such an ambiguous manner, one could assume that a minor party of a contractual joint
venture with no active participation in a similar contract (i.e. no resources provided, etc.)
could use this contract as a reference since, legally, they were “a party” to it.

a) Please see the changes brought to the attached revised Attachment 2 - Bid Evaluation
Criteria.

b) No. A minor party of a contractual joint venture with no active participation in a similar
contract (i.e. no resources provided, etc.) could not use such contract as a reference.

Please refer to the 2003 Standard Instructions — Good or Services — Competitive
Requirements, subsection 04 — Definition of Bidder, which form part of the bid solicitation.

We would like to clarify the Joint Venture requirements in this solicitation. On Page 12 of 55
section 3.1 (e) item iii. it states:

“Joint venture members cannot pool their abilities with other joint venture members to satisfy a
single technical criterion of this bid solicitation. However, a joint venture member can pool its

individual experience with the experience of the joint venture itself.”

When we respond to TBIPS as a JV, we MUST pool experience between the JV members in order
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All

Ql12

Al2

Q13

Al3

Ql4

to meet various components of the TBIPS requirements. In keeping with the spirit of TBIPS JV
allowances, we are respectfully requesting that the Crown therefore remove the above point (e)
item iii. and allow JV members to pool their abilities to satisfy any single mandatory and rated
requirement.

Canada has considered your request. However, section 3.1 (e) will remain unchanged.

Please confirm that bidders are able to submit resource billable days under any category as long
as 50% of the Statement of Work bullets are demonstrated.

Canada confirms that for mandatory requirement M2, bidders can submit resource billable
days under any resource category as long as the resources have completed at least 50% of the
tasks detailed in section 3 (tasks) of Annex A (SOW), for the resource category for which they
were provided.

Please confirm that bidders do not need to submit resource CVs as part of our response and that
resources will only be required at the TA stage.

Canada confirms that bidders do not need to submit resources resumes as part of their
response and that resources will only be required at the TA stage.

M2 mandatory requirement was changed in amendment 2 to make it achievable by otherwise
compliant firms. The new wording is as follows: “The Bidder must have demonstrated contract
experience in supplying all of the following resource categories or similar resource categories,
for the required Minimum Billable Days per category, within the past seven years prior to the
Initial Solicitation Closing Date*. For each individual resource category, the Bidder must
demonstrate the required Minimum Billable Days in a maximum of two contracts. Only the first
four contracts identified will be considered.”

A) Most large TBIPS contracts are for multiple categories that are within the same subject
matter expertise but represent a small variation in the role —all of these categories overlap to a
large extent. For example many Business focused contracts have: Business Analyst, Business
Consultant, Business Process Re-Engineer categories. Also, some contracts that are not TBIPS-
based may have different names for the categories. Can you please confirm that different
categories can be used to demonstrate the number of days in M2 as long as they demonstrate
that 50% of the tasks are the same or similar to the TBIPS category listed in M2?

B) The demonstration of 5,000 days for Business Analyst in M2 (10,000 days in R1), is difficult to
achieve within 2 contracts only. Companies may have been awarded multiple smaller contracts
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Al4

Qils

Al5

Qle

(as opposed to 2 large ones) that demonstrate very extensive experience in providing this type
of resources. These firms will be eliminated from this RFP process given the restriction to 2
contracts per category. If there is a concern with the ability to service very large contracts, this is
already addressed with criterion M1, so it serves no additional purpose to request very large
contracts again in M2. Please consider accepting a total of 7 contracts overall covering both
categories so bidders have the ability to showcase their experience with multiple contracts and
multiple departments. This also address the situation where both categories were provided

under a single contract. We have found that most RFPs similar in size to this RFP accept up to 10
contracts for number of days demonstration. We have not yet seen a requirement when only 2
contracts by category was accepted. We don’t see a justification for this restrictive approach.

A) Please see A12.

B) Please see the changes brought to the attached revised Attachment 2 - Bid Evaluation
Criteria.

M1 mandatory requirement requires that we provide a reference letter containing specific
information both contractual and technical. We find that this is time consuming as we attempt
to get an appointment with these individuals to get the letters signed; and in some cases we
found that the immediate technical authority did not have authority to sign such letters and
needed to defer to a higher up. We request that you accept the phone number and email
address of the reference contact in lieu of a letter — please confirm? Alternatively, if you do
require this letter, can you please extend the RFP closing date by at least 2 weeks to help
companies figure out who has the authority to craft and sign such letters? We note that the
letter content as outlined in the RFP includes both contracting and technical aspects.

No. The phone number and email address of the reference contract in lieu of a letter will not
be accepted to meet mandatory requirement M1.

Canada has considered your request. However, the bid solicitation closing date will remain
unchanged at this time.

M2 and R1 require our experience to be limited to two contracts per category within the last 7
years. This requirement is incredibly difficult to meet. The experience is already required within
the last 7 years, which is restrictive. On top of that, imposing an even narrower constraint within
the 7 years is limiting to bidders who have had large contracts which have experienced peak
periods intermittently throughout the last 7 years.

Bidders cannot control usage on a contract. This constraint, which limits experience to just two
contracts per category to meet these requirements has no bearing on a bidder’s ability to supply
the requested volume of resources. It does not matter whether provision of Business Analysts
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Al6

for 5000 days (10,000 days to score full points) occurred across one contract or seven contracts.
Ultimately, the same amount of resources were provided and the same amount of work has
been done by the bidder to supply the resources for the same amount of time. Allowing this
experience to be demonstrated across more contracts represents an even greater level of effort
on the part of bidders as it demonstrates that multiple contracts are being managed and
serviced at the same time.

Additionally, requiring this volume of experience under 2 large contracts per category puts
Canadian small and medium-sized enterprises at a disadvantage and restricts their ability to bid
who have already qualified as Tier 2 suppliers. This is because the number of Tier 2 contracts
issued in any given year is very limited. Large multi-national corporations who are not
necessarily headquartered locally or in Canada are able to reference international contracts to
meet the requirements. If a large multinational corporation were to win the contract, their
headquarters would dictate how and where profit is spent and there is no guarantee that this
would remain in Canada to strengthen our economy. By contrast, due to the very nature of their
business model and location, a local small or medium enterprise would use their profits to boost
the economy in Canada. As it is a Government of Canada objective to “encourage and assist
small and medium enterprises (SMEs) to participate in the federal government procurement
process,” Canada should do everything in its power to encourage these types of bidders with
comparable experience to bid. Whether they have the experience under one contract or
multiple contracts is inconsequential as long as the same work has been done.

Please see the changes brought to the attached revised Attachment 2 - Bid Evaluation Criteria.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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APPENDIX B OF ATTACHMENT 2

RFP CONTRACT REFERENCE RESPONSE FORM

To meet 1.0 M2 of attachment 2, the Bidder must have demonstrated contract experience in supplying all
of the resource categories or similar resource categories, for the required minimum billable days per
resource category, within the past seven (7) years prior to the Initial Solicitation Closing Date. The
services provided must have been provided using a maximum of five (5) contracts. The Bidder must use
the same set of five (5) contracts to demonstrate the billable days for both resource categories. Only the
first five (5) contracts identified will be considered. All resource categories provided must have completed
at least 50% of the tasks detailed in section 3 (tasks) of Annex A (SOW), for the resource category for
which they were provided.

Bidder Name: Bidder Contract Reference #:

SECTION 1: CLIENT INFORMATION

Government client (Yes/No)

Client Organization Name

Client Contact Name

Address

Telephone

Fax

E-mail

SECTION 2: CONTRACT INFORMATION

Contract Value

Award Date

Expiry Date
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Description of requirement:

SECTION 3: RESOURCE DETAILS

Tasks performed under the contract with a
Category of Resource and Level cross reference to each specific SOW
associated task
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