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RETURN BIDS TO:
RETOURNER LES SOUMISSIONS A:

Bid Receiving - PWGSC /

Réception des soumissions - TPSGC
11 Laurier St. /11, rue Laurier

Place du Portage, Phase Ill

Core 0B2 / Noyau O0A1

Gatineau, Québec

K1A 0S5 (or K1AOCS9 if using FedEx)

Amendment #4
REQUEST FOR
PROPOSAL

Amendmentn ° 4
DEMANDE DE
PROPOSITION

Proposal to: Public Works and Government Services
Canada

We hereby offer to sell to Her Majesty the Queen in
right of Canada, in accordance with the terms and
conditions set out herein, referred or attached hereto,
the supplies and services listed herein or on any
attached sheets at the price(s) set out therefore.

Propositions aux: Travaux publics et Services
gouvernementaux Canada

Nous offrons par la présente de vendre a sa Majesté la
Reine du chef du Canada, aux conditions énoncées ou
incluses par référence dans la présente et aux annexes
ci-jointes, les articles et les services énumérés ici et sur
toute

feuille ci-annexée, au(x) prix indiqué(s).

Comments - Commentaires

Questions and answers/ Les questions
et les réponses.

Vendor / Firm Name and Address
Raison sociale et adresse du
Fournisseur /de I'entrepreneur

Issuing Office - Bureau de distribution
Acquisitions Branch / Direction générale
des approvisionnements

Marine Systems and Small Vessels Sector
Major Projects Directorate — Sea

AJISS Project Office

Gatineau, Quebec

Canada

Title-Sujet

Arctic Offshore Patrol Ship (AOPS) and Joint Support Ship
(JSS) In-Service Support/Le soutien en service (SES) du
navire de patrouille extracétier et de I'Arctique (NPEA) et du
navire de soutien interarmées (NSI)

Solicitation No. - N° de I'invitation Date
W8476-133818/C/B July 21, 2016/le 21 juillet
2016

Client Reference No. - N° de référence du client
W8482-156698

GETS Reference No. - N° de référence de SEAG
PW-16-00738522

Solicitation Closes — L’invitation prend fin | Time Zone/
Fuseau horaire

Eastern Daylight

October 25, 2016 Time (EDT) /
at 14 :00 /le 25 octobre 2016 :ﬂeesl:'e avance de
F.OB.—-FAB

Plant-Usine :[ ] Destination: [ ] Other-Autre: [ _]

Address Enquiries to: - Adresser toutes questions a:

Ryan Gigliotti

Telephone No. - N° de téléphone FAX No. -
NPEANSISES.AOPSJSSISS@tpsgc-pwgsc.gc.ca | N° de FAX

Destination of Goods, Services and Construction:
Destinations des biens, services et construction :

Specified Herein
Précisé aux présentes

Instructions : See Herein

Instructions : voir aux présentes

. . L L Delivery Offered - Livraison proposée
Delivery Required - Livraison exigée

See Herein — voir aux présentes

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/de
I'entrepreneur (taper ou écrire en caractéeres d'imprimerie)

Signature Date



mailto:NPEANSISES.AOPSJSSISS@tpsgc-pwgsc.gc.ca
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This Amendment #4 is being issued to make changes to the Arctic Offshore Patrol Ship (AOPS)
and Joint Support Ship (JSS) In-Service Support RFP and to answer questions received against
this solicitation.

Part 1 Amendments to the RFP

1. Attachment 1 to Part 4 — Item 1B: Technical Plans, No. 1, Preliminary Program Management
Plan, Assessment Criteria

Delete in its entirety: The Bidder will be evaluated on their Preliminary Program Management
Plan for the AJISS contract in accordance with DID AJISS-PM-001.

A written submission not to exceed 30 pages in total is required.

The submission should include a summary Program Management Plan Description that should
describe concepts, processes and integration of how the Bidder will manage the AJISS
program. The submission will include the Data Management Support Plan, Performance
Management Plan, Configuration Management Plan, Disposal Management Plan and Contract
Close-out Plan. The submission should not include the specific Start-Up Plan, Transition Plan
and Risk Management Plan, as they are evaluated separately.

Insert in its entirety: The Bidder will be evaluated on their Preliminary Program Management
Plan for the AJISS contract in accordance with DID AJISS-PM-001.

A written submission not to exceed 50 pages in total is required.

The submission should include a summary Program Management Plan Description that should
describe concepts, processes and integration of how the Bidder will manage the AJISS
program. The submission will include:

Preliminary Data Management Support Plan in accordance with DID-AJISS-PM-004;
Preliminary Performance Management Plan in accordance with DID-AJISS-PM-008;
Preliminary Configuration Management Plan in accordance with DID-AJISS-PM-007;
Preliminary Disposal Management Plan in accordance with DID-AJISS-PM-010;
and,

5. Preliminary Contract Close-out Plan in accordance with DID-AJISS-PM-011.

PwnNPE

The submission should not include the specific Start-Up Plan, Transition Plan and Risk
Management Plan, as they are evaluated separately.

2. Attachment 1 to Part 4 — Item 1A: Technical Experience, No. 4 Experience - Maintenance
Support - Conducting Corrective and Preventative Maintenance last sentence in paragraph 2
and No. 5 Experience - Materiel Support Services last sentence in paragraph 2

Delete in its entirety: The submission is to include but not be limited to the following areas:

Insert in its entirety: The submission is to include the following areas:
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3. Attachment 1 to Part 4 — Item 2 —Evaluation of Relational Elements, No. 2 Relational
Contracting -Joint Governance, Max Points;

Delete in its entirety: 10

Insert in its entirety: 5

4. Attachment 1 to Part 4 — Item 2 —Evaluation of Relational Elements, No. 3 Relational
Contracting - Information Sharing, Max Points;

Delete in its entirety: 5
Insert in its entirety: 10

5. The Page numbering in the Arctic Offshore Patrol Ship (AOPS) and Joint Support Ship (JSS)
In-Service Support RFP - Bidders are advised to adjust the page numbering after page 167 to
read 168 through to page 227.

6. Attachment 1 to Part 4 — Item 1B: Technical Plans, No. 5, Preliminary Service Delivery
Annual Operating Plan, Assessment Criteria

Delete in its entirety: The Bidder will be required to submit a component of their Preliminary
Service Delivery Project Plan for the preparation and execution and completion of a four week
AOPS Short Work Period, in accordance with DID-AJISS-TSM-003.

A written submission not to exceed 10 pages in total and should provide the methodology on
how the Bidder will execute the work.

Insert in its entirety: The Bidder will be required to submit a component of their Preliminary
Service Delivery Annual Operating Plan (SDAOP) in the form of a Preliminary Service Delivery
Project Plan (SDPP) for the preparation and execution and completion of a four week AOPS
Short Work Period, in accordance with DID-AJISS-TSM-003.

A written submission not to exceed 10 pages in total and should provide the methodology on
how the Bidder will execute the work.

Part 2 Questions and Answers

Q55. Will the holdback of the Performance Management Fee be limited to each contract year
and not carry-over into a new contract year?

A55. In accordance with Part 7 - Resulting Contract Clauses 7.8.3 a) ii, performance holdback,
if applied to payments made by Canada, will continue to be applied until the Contractor’s
performance, as measured against the agreed KPI's improves. There is no limitation by
calendar year implied or intended.

Q56. Please confirm that, in addressing these plans, bidders are required to follow the DIDs for
each named plan, specifically:
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» DID-AJISS-PM-004 for the Data Management Support Plan;
* DID-AJISS-PM-008 for the Performance Management Plan;
* DID-AJISS-PM-007 for the Configuration Management Plan;
» DID-AJISS-PM-010 for the Disposal Management Plan; and
* DID-AJISS-PM-011 for the Contract Close-out Plan.

A56. Confirmed; bidders are required to follow the DIDs for each hamed plan. (See Amendment
1)

Q57. Please confirm that page limitations, if specified, in the RFP evaluation requirements,
exclude introductory pages such as the title page, table of contents, revision page, list of
acronyms, etc.

A57. Negative. If introductory pages such as the title page, table of contents, revision page, list
of acronyms, etc., are included, they will be considered part of the total page count.

Q58. In PWS-335 and in various other PWS statements the term "origin of the vessel" is used
(e.g., "The Contractor must perform SWPs in the respective Naval Dockyards and DWPs in the
origin of the vessel of each ship.")

Could Canada provide a definition of the term "origin of the vessel"?

A58. Refer to the glossary attached to the PWS as, AJISS PWS Dictionary V3.0 PDF page
22/31

Q59. What is the intended use of the word “company” with respect to number of allowable
attendees to the shipyard visit?

A59. The intended use of the word “company” is not synonymous with “Bidder”. It is
permissible to send 2 representatives from each company that may comprise a Bidder's Team.

For example, “Company A” and “Company B” may or may not be within a bidding team. Both
companies can send 2 representatives each.
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