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The purpose of this amendment is to:

N =

Address questions posed concerning the solicitation.
Make changes to Appendix B — Basis of Payment.

Add Security Requirements Checklist (SRCL) to Appendix C

Correct the error codes in certain documents.

Response to questions raised during solicitation:

Comments Received Table -1: RFP Questions and Answers — Set #1

ID System Solution that was
released on 4 July 2016.
This extension would reduce
Canada’s risk by allowing
bidders to complete two
different categories of
activities. The first is
responding to Canada’s need
for a COTS solution; the
second is responding to the
numerous changes that were
made between the draft RFP
and the RFP.

Q# | Document | Section | Question / Comment PSPC/RCMP Response
Reference Referen
ce
1. | RFP main Appendix | I8 it possible to get an A copy of the RTM in word format
pages H editable format of the can be provided. Excel will not be
APPENDIX H: used for the RTM.
REQUIREMENTS
TRACEABILITY MATRIX,
preferably in Excel
2. | RFP main SRCL I don’t see Appendix C SRCL, | The SRCL will be included in a
pages but | believe that this is a subsequent Amendment to the
GoC document that we have | ggjicitation.
completed numerous times, is
this a standard document that
is downloaded from the buy
and sell website? This is the
one that | downloaded, is it a
standard form for all GoC
procurement?
3. | Multiple Multiple I am writing to request an 8- | The solicitation has just been
References Referenc | Week extension to the closing | posted and the posting period was
es date for the Auto Fingerprint | for 45 days instead of the required

40. Therefore, we do not see a
need to extend the closing date at
this time. That decision can be re-
evaluated once the bidders have
had the opportunity to review the
requirement and their proposed
response.

To assist the bidder’s proposal
preparation, we have provided a
copy of the RTM in editable word
format. As well, the RTM mitigates
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Comments Received Table -1: RFP Questions and Answers — Set #1

Q#

Document
Reference

Section
Referen
ce

Question / Comment

PSPC/RCMP Response

A COTS Solution

The RFP indicates Canada’s
preference for a COTS
solution. Specific points are
awarded for delivering on
this. However, bidders must
also balance this preference
against the more than 3,000
requirements described in the
RFP. Significant analysis that
is required by bidders to
ensure their solution meets
the requirements and design
work must be done where
there is uncertainty. In
addition to the requirements
in the SOW, the supporting
technical documentation and
plans such as the AFIS
Renewal Implementation
Plan, Acceptance Test Plan,
Acceptance Test Report,
System Design Document, as
well as the Data Conversation
Strategy and Plan, all require
considerable attention to
ensure that Canada receives
as low risk an implementation
as possible.

If no extension is approved,
Canada will experience
higher risk that bids would not
meet one or more of these
requirements and could be
deemed non-compliant. If an
extension of fewer than 8
weeks is approved, some risk

the risk to a non-compliant bid by
providing a mandatory
requirements declaration signatory
form and a convenient list of
requirements that can be
responded to.

A COTS Solution

This same comment regarding the
COTS solution was included in the
RFI comments and the response
posted 2016-06-28 addressed this
comment. Please refer to
comments #338, #349, #361 and
#362. To reiterate, the RCMP’s
understanding is that there is no
customization required for the
benchmark system as this is
intended to be a COTS solution
and no COTS customization
should be performed by the Bidder
for the Benchmark.

The RCMP prefers a base AFIS
solution that is as much COTS as
possible and wants to benchmark
the Bidder's COTS product. This
also allows the RCMP to obtain
future generic COTS product
improvement without specially
designed RCMP solutions.

Based on the RFP documents,
there are less than 1400
requirements, not 3,000, (1385
requirements in the RTM and a few
additional requirements stated in
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Comments Received Table -1: RFP Questions and Answers — Set #1

Q # | Document | Section
Reference Referen
ce

Question / Comment

PSPC/RCMP Response

will be mitigated but the risk
of non-compliance would
continue to be medium-to-
high. Furthermore, bidders
may not have sufficient time
to ensure that the
functionality can be provided
by their COTS product in the
bidding window and the
bidder may have to propose
more design work than
otherwise would be
necessary and potentially
increase costs and technical
risk.

Attachment 2 to Appendix G (e.g.
Project Documentation and
Corporate experience). Please
refer to the Appendix H (RTM).

Concerning the supporting
technical documentation and
plans. The bidder has identified
the Acceptance Test Plan (ATP),
Acceptance Test Report (ATR)
and System Design Document as
supporting technical
documentation. Please refer to
comment #265, concerning the
RFI, posted 2016-03-16 which
explains that the ATP is not
required for the Bidder’s proposal.
The ATR is also not required for
the Bidder’s proposal. Please refer
to the Schedule of Deliverables in
the SOW (section 15.2) which
shows that these documents are
not required with the Bid proposal.
They are required after contract
award. Additionally, the
expectation is that the Bidder
would have generic System
Design Documents (SDDs) or
SDDs from previous proposals,
that would be modified to support
explaining how the COTS solution
would be configured/changed to
support RCMP requirements;
consequently, as experts with their
COTS solution the Bidder would
be expected to make these
changes relatively quickly.
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Comments Received Table -1: RFP Questions and Answers — Set #1

Q#

Document
Reference

Section
Referen
ce

Question / Comment

PSPC/RCMP Response

In order to comply with the
mandatory requirements, it is
expected that the bidder has
previously performed an AFIS
related conversion with
international like NIST packets
and an internationally recognized
user management database;
consequently, the Data
Conversation Strategy and Plan is
not expected to be a significant
undertaking for the Bidder.

The COTS product proposed by
the Bidder should be such that
they can provide a response as to
how the COTS product currently
supports the RCMP requirements
and how the COTS product would
need to change to support all the
requirements identified in the
RFP. The Bidder’s financial
proposal must identify the cost to
satisfy the requirements. The
Bidder’s financial proposal must
include all costs to deliver,
implement and make fully
operational the requirements,
which will not be allowed to
increase. That is, the Bidder’s
financial proposal must include the
cost to support all mandatory
requirements as well as all rated
requirements for which the Bidder
has agreed to provide in the
proposal based on the rated
criteria, with no increase in cost to
Canada.
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Comments Received Table -1: RFP Questions and Answers — Set #1

Q#

Document
Reference

Section
Referen
ce

Question / Comment

PSPC/RCMP Response

Changes between draft RFP
and RFP

Bidders welcome the
opportunity to comment on
the draft RFP and make
recommendations. However,
when significant changes are
made between a draft RFP
and what is released,
additional time is required.
Our analysis of the RFP has
found that there are at least
two significant changes from
a costing perspective. The
financial response now
requires hardware
configuration and associated
pricing, as well as a ten-year
maintenance term. Both of
these are new requirements
which require significant
analysis in order to provide a
professional response.

In order to respond to these
changes in a shortened
window, bidders will need to
build risk into the cost.
Therefore, in the absence of
an extension of 8-weeks,
Canada could face increased
costs.

We would encourage Canada
to consider an 8-week
extension so as to lower the
risk of this procurement and
allow bidders to provide the
best responses from which
Canada may select.

Changes between draft RFP and
Final RFP

The changes made between the
draft RFP and the final RFP
published are not that
considerable. Most of the changes
were clarifications based on the
RFI comments. As well, some
requirements such SWGFAST
and ACE-V have been eliminated
to ease the requirement which
provides the Bidder with reduced
effort to respond.

The ten (10) year maintenance
term was included in the draft RFP
and this table will be updated to
better reflect that only the initial
contract years will be included in
the bid evaluation value based on
a yearly maintenance and support
cost. This yearly maintenance and
support cost will apply to any
optional contract years. This
reduces the effort required to
provide a bid and more clearly
represents PSPC intention for this
pricing element. Prices that are
now requested in the RFP would
need to have been determined by
the bidder in order to prepare a
financial proposal; therefore, the
changes from the draft RFP is not
considered reasonable justification
to extend the closing date.
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Comments Received Table -1: RFP Questions and Answers — Set #1

Q# | Document | Section | Question/ Comment PSPC/RCMP Response
Reference Referen
ce
4. | M7594- Request | At the time of bid closing is As mentioned at industry day
153234/E for the Bidder required to have (December 2015) PSPC stated
Request for Proposal | 6.1 a), b) and c) in place? that they would initiate an
Proposal Documen | The question is being asked organizational security clearance
tPart 6 — | because in Part7,7.5 it at any time for any potential
Security, | refers to Contractor not Bidders. If any Bidder has not yet
Financial | Bidder therefore do the requested an organizational
and security requirements need to security 'clearlance and they intend
Other be met as the Bidder or once | '@ Submita bid, then they should
Requirem | the Bidder becomes the make the reqyest to PSPC as
ents. 6.1 Contractor? soon as possible to ensure 'thIS
’ can be completed prior to bid
ab,c closing.
Part 7 —
Resulting Any Bidder’s proposed individuals
Contract requiring access to classified or
Clauses protected information must be

able to meet the security
requirements in Part 7 (i.e. pass
the security clearance process for
PSPC and RCMP). If the security
requirements cannot be met by
the proposed individuals a
contract cannot be signed and the
bid may be considered non-
compliant. The security clearance
for the proposed individuals will be
completed on a priority basis as
soon as the bids have been
received.

To ensure it is clear, an
organizational security clearance
is required at the time of bid
closing (6.1 (a)).

The Contractor personnel
requiring access to PROTECTED
information, assets or sensitive
work site(s) must EACH hold a
valid RELIABILITY STATUS
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Comments Received Table -1: RFP Questions and Answers — Set #1

Q# | Document | Section | Question/ Comment PSPC/RCMP Response
Reference Referen
ce

security clearance, granted or
approved by CISD/PSPC before
work on the contract can begin .
The Bidder is encouraged to
provide the proposed personnel
names as soon as possible (prior
to bid closing) to ensure security
clearances can be obtained and
avoid possible non-compliance or
delays.

Please refer to section 15.2 in
In a more global perspective, | Appendix A — SOW and Appendix
could you clarify what are the | G and its attachments for the

deliverables to be provided minimum deliverables to be

with the bid (as a bidder) vs provided with the bid. However,
the deliverables to be please note that it is the Bidder’s
provided after contract responsibility to provide whatever

documentation necessary to
ensure their solution is clearly
articulated to enable PSPC/RCMP
to effectively and efficiently asses
their bid to determine compliancy
to the requirements.

awarded (as the contractor).

5. | ATTACHMEN | 1.2,item | This list doesn't include a The RTM can either be included in
T2TO 2 place for the RTM (for Sectign 3 (Functio_nal _ .
APPENDIX G: mandatory requirements). Requirements) or in Section 7 with

CHNIC Could | larif a reference in Section 3 to the
TECHNICAL ould you piease clarity RTM in Section 7. Attachment 2 to
PROPOSAL where you expect to find this | Appendix G section 1.2 is
EVALUATION matrix in the response? intended to be as flexible as
SUBMISSION possible to ensure all aspects of

the Bidder’s proposal can be
TABLES

presented in the most effective
and efficient manner while
addressing all the requirements.
The format in section 1.2 is
preferred to ensure there is a
consistent presentation of the
information from all Bidders that
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Comments Received Table -1: RFP Questions and Answers — Set #1

the moment of the contract

signature (and therefore will
not be used anymore on the
current operational system)?

Q# | Document | Section | Question/ Comment PSPC/RCMP Response
Reference Referen
ce
allows PSPC/RCMP to effectively
and efficiently review the bids.

6. | AnnexFto We understand that it is Please refer to Appendix A —
Appendix A possible to re-use hardware | Statement Of Work, Section 4.
Government and software licenses. Can This section explains which

. you confirm that this hardware and associated software
Furnished hardware/software will be will be available at the moment of
Equipment available for the contractor at | contract signature. The availability

of the other hardware is
dependent on the Bidder’s
implementation approach;
therefore, when additional
hardware/software would be
available can only be identified
through the Bidder’s proposal.
Restating the content of Section 4
herein is not practical.

Section 4 articulates that the
current operational production
system hardware/software will
continue to be used until it is
replaced by the Bidder’'s AFIS
renewal solution; therefore, it will
not be available at the moment of
contract signature. One of the
fundamental aspects, articulated
repeatedly throughout the RFP, is
that the current production AFIS
must continue to operate until it is
replaced by the AFIS renewal
solution; otherwise, the RCMP
would have no production AFIS
capabilities. This was also
explained in the industry day
presentation (December 2015)
with an animated step by step
example of the parallel production
operation of the current AFIS and
renewed AFIS until the cut-over to
the AFIS renewal solution. Please
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Comments Received Table -1: RFP Questions and Answers — Set #1
Q# | Document | Section | Question/ Comment PSPC/RCMP Response
Reference Referen
ce

closely review Section 4 and if any
additional clarification is required,
please provide additional
comments.

7. | Appendix H Could you provide all The matrices will be provided in a
Requirements matrixes in an excel or any word format. Excel will not be
Traceability other editable format used for the RTM.

Matrix & ("Appendix H Requirements
Attachment 2 Traceability Matrix" &

to Appendix "Attachment 2 to Appendix G
G Technical Technical Proposal

Proposal Evaluation Submission
Evaluation Tables")

Submission

Tables

8. | APPENDIX 1.7 Could you provide the names | McAfee Vulnerability Assessment
A: AFIS of the tools and applications VA tool is used to conduct VAs on
RENEWAL used by DSB to identify the RCMP systems.

STATEMENT vulnerabilities ?
OF WORK

9. | APPENDIX 3.21, Could you provide the name McAfee Vulnerability Assessment
A: AFIS Iltem 8 and version of the tools used | VA tool is used to conduct VAs on
RENEWAL to perform the VAs? RCMP systems.

STATEMENT
OF WORK
Currently using version 7.5.10.
10.| APPENDIX 1.5.3, URL http://infoweb.rcmp- As explained in the RFI comment
A: AFIS Item 1 grc.gc.calcio/cm-gc/index- #181, this link is internal to the
RENEWAL eng.htm is not accessible. RCMP intranet. Also explained in
STATEMENT Please provide the correct #181 was that para 2, immediately
OF WORK link. below this link states: "The RCMP
will provide the Contractor with a
printed copy of the material found
in the above link, upon request".
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Comments Received Table -1: RFP Questions and Answers — Set #1

Q#

Document
Reference

Section
Referen
ce

Question / Comment

PSPC/RCMP Response

This link contains standard
procedures for change
management. The key elements
of the release process have been
identified in the RFP (i.e. different
environments and flow between
environments prior to production
release). If the Bidder want the
information in this link, then
signing a non-disclosure
agreement is required before the
information can be provided.
Please let us know if a printed
copy is required and we can
arrange for you to sign a non-
disclosure agreement.

1.

APPENDIX
A: AFIS
RENEWAL
STATEMENT
OF WORK

1.5.3,
item 2

Could you provide
RCMP/SSC current change
management policy

Refer to #10 above. This is only
available after signing a non-
disclosure agreement.

12.

Appendix H
Requirements
Traceability
Matrix

3.5

Requirement #4 concerns 65
reports that are organized in
18 categories. We feel that
the current matrix structure is
not adapted to providing a
clear response. Is it possible
to split this requirement row
into 18 lines (one per
category) in order to provide
a clear and legible response?

To ensure clarity, it appears that
the Bidder is referring to the
Annex B to Appendix A table in
Appendix H, section 3.5
Operational Reporting and
Statistics.

Attachment 2 to Appendix G,
section 1.3 states “It should be
noted that the Bidder may expand
the tables to accommodate its
response”. Consequently, the
Bidder is free to expand the tables
to accommodate its response.
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2. In Appendix B — Basis if Payment.

A. Delete

4. Firm Annual Lot Prices for Entire AFIS next generation solution maintenance and support
services (including any applicable third party components), excluding one (1) on-site support
resource, broken down annual throughout the existence of the contract that may result from this RFP.
Maintenance and support services commence once system has been accepted and warranty period
has expired. The price will be pro-rated based on start date within the contract year.

Table 4-1

Description Firm Annual Rate

Maintenance and Support Services - Year 2
Maintenance and Support Services - Year 3
Maintenance and Support Services - Year 4
Maintenance and Support Services - Year 5

Total — Contract Years

DR |R(P

Maintenance and Support Services - Option Year 1

Maintenance and Support Services - Option Year 2

Maintenance and Support Services - Option Year 3

Maintenance and Support Services - Option Year 4

& P h| L B

Maintenance and Support Services - Option Year 5

Total — Option Years
Grand Total
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Insert:

4. Firm Annual Lot Prices for Entire AFIS next generation solution maintenance and support
services (including any applicable third party components), excluding one (1) on-site support
resource, broken down annual throughout the existence of the contract that may result from this
RFP. Maintenance and support services commence once system has been accepted and
warranty period has expired. The price will be pro-rated based on start date within the contract
year.

Note: if required, this rate will also apply to the option years.

Table 4-1

Description Firm Annual Rate

Maintenance and Support Services - Year 2 through Year | $
5

Total (Firm Annual Rate X 4) $
Total

B. Delete:

5. Firm Unit Prices for one (1) on-site support resource that is capable of satisfying the support
requirements as stated throughout this SOW and its accompanying documents. Annual rate
based on 255 working days.

Table 5-1

Description Firm Per Diem Firm Annual Rate
Price For 1 resource

Maintenance and Support Services - Contract Year 1
Maintenance and Support Services - Contract Year 2
Maintenance and Support Services - Contract Year 3
Maintenance and Support Services - Contract Year 4
Maintenance and Support Services - Contract Year 5
Total — Contract Years

DR |R|(R|R

Maintenance and Support Services - Option Year 1

Maintenance and Support Services - Option Year 2

Maintenance and Support Services - Option Year 3

Maintenance and Support Services - Option Year 4

| B | H| &

Maintenance and Support Services - Option Year 5

Total — Option Years
Grand Total

R|R| A R L H| &L R|R|AR|R AP
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5. Firm Unit Prices for one (1) on-site support resource that is capable of satisfying the support
requirements as stated throughout this SOW and its accompanying documents. Annual rate
based on 255 working days.

Note: if required, this rate will also apply to the option years.

Table 5-1
Description Firm Per Diem Firm Annual Rate
Price For 1 resource
On-Site Support Services $ $
Contract Years 1 through 5
Total (Firm Annual Rate X 5) $
C. Delete:

9. Total Bid Evaluation Value is the sum of the totals of table 1-1 through 9-9 with the exception that the
value used for Table 9-1 is 100 hours of the highest rate only.

Table 9-1

Item Description Total Price
Per Table

—_

Total Table 1-1

Total Table 2-1

Total Table 3-1

Total Table 4-1

Total Table 5-1

Total Table 6-1

Total Table 7-1

Total Table 8-1

©| 0| NI o o & W N

Total Table 9-1 (only highest rate used)

& B L B L B L NP L B

Total — Bid Value
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9. Total Bid Evaluation Value is the sum of the totals of table 1-1 through 8-1 with the exception that the
value used for Table 8-1 is 100 hours of the highest rate only.

Table 9-1
Item Description Total Price
Per Table
1 Total Table 1-1 $
2 Total Table 2-1 $
3 Total Table 3-1 $
4 Total Table 4-1 $
5 Total Table 5-1 $
6 Total Table 6-1 $
7 Total Table 7-1 $
8 Total Table 8-1(only highest rate used) $
Total — Bid Value $
Insert:
11. Firm Annual Lot Prices for the option years for the Entire AFIS next generation solution
maintenance and support services (including any applicable third party components),
excluding one (1) on-site support resource. This will be the same rate as the one in Table 4-1
Table 11-1
Description Firm Annual Rate
Maintenance and Support Services $

Option Years 1 through 5




N° de l'invitation - Solicitation No.

M7594-153234/E

N° de réf. du client - Client Ref. No.

M7594-153234

N° de la modif - Amd. No.

001

File No. - N° du dossier

107z1.M7594-153234

Id de I'acheteur - Buyer ID

107zl

N° CCC/CCC No./ N° VME - FMS

12. Firm Unit Prices for the option years for one (1) on-site support resource that is capable of
satisfying the support requirements as stated throughout this SOW and its accompanying
documents. Annual rate based on 255 working days. This will be the same rate as the one in

Table 5-1.

Table 12-1

Description

Firm Per Diem
Price

Firm Annual Rate

For 1 resource

On-Site Support Services
Option Years 1 through 5

3. Insert Security Requirements Check List (SRCL) (attached) in Appendix C.

4. Replace the following documents with the attached revised versions. Note there are no changes
to the content of the documents. There were format errors when the PDFs were created, which

have been corrected.

e Annex A to Appendix A: Current Architecture

e Annex B to Appendix A: AFIS Detailed Requirements
e Appendix G: Evaluation Plan and Criteria
e Attachment 1 to Appendix G: Benchmark Test Plan

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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