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This Solicitation amendment is raised to answer questions received from Bidders and to
modify the Solicitation.

QUESTION 1

Given the extensive level of effort required will the crown please provide a two-week
extension, amending the closing date to: Friday August 26, 2016.

ANSWER 1

Canada has reviewed the question and the RFP was amended accordingly.

RFP AMENDMENT:
Solicitation closing date in the cover page of the RFP:

DELETE:  Solicitation closing date; and

INSERT: Solicitation closing date, as follows:
Solicitation Closes - L'invitation prend fin
at-2a02:00 PM

on - le 2016-08-19

QUESTION 2

For CM1, can the crown please confirm that section (1), in order to be compliant,
requires each contract to have a minimum value of 5 million dollars and not an “invoiced
amount” of 5 million dollars.

ANSWER 2

Canada confirms that in order to be compliant, each of the three Informatics Professional
Services, as mentioned in C.M1 must have a minimum value of $5,000,000.00.

QUESTION 3

The intent of this solicitation is to award three (3) separate contracts with an estimated
annual resourcing level of thirty (30), roughly representing ten (10) resources per
awarded contract.

The mandatory minimum number of billable days’ requirement in the original RFP
approximately reflected the annual resourcing levels required by each successful
contractor. In the current RFP, the mandatory minimum number of billable days required
to pass C.M2 equates to the total anticipated level of effort of all three successful
contractors combined and not the level of effort of each individual contractor’s 10
resources.



The current billable days are extremely restrictive and, very few companies will be able
to comply with this requirement which will result in a very limited competition.
Respectfully, we request the Crown reduce the number of billable days in each category
of C.M2 to a third of the current numbers (as identified below) and extend the billable
days experience to within the last 10 years in order to support increased competition and
allow qualified vendors to successfully participate in the competitive process.

Amended C.M2 statement

The Bidder must have demonstrated contract experience in supplying ALL of the
following resource categories or similar resource categories, for the Minimum Billable
Days per category, with the past 10 years prior to the solicitation closing date. The
services provided must have been provided under a maximum of 5 contracts for all 5
categories.

TABLE C.M2
Resource Category Minimum Number
of Billable Days

Project Manager — Level 3 1,100
Project Manager — Level 2 1,320
Project Coordinator — Level 3 1,284
Project Administrator - Level 3 1,100
3Change Management Consultant - Level 294

ANSWER 3

Canada has reviewed the question and the RFP will remain unchanged.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED



