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This Salicitation amendment is raised to answer questions received from Bidders and to modify
the Solicitation.

QUESTION 1
Reference — Corporate Mandatory Requirement C.M2

Under C.R.1, the Crown is asking for over 13,000 daysto score full points for the Project
Coordinator and Project Administrator categories combined. Since the Project Administrator and
Project Coordinator roles arevery similar. Typically on larger contracts, which would be required
to substantiate the high number of billable days requested, thereis only one of these categories,
either a Project Coordinator OR a Project Administrator. Would the Crown please consider
reducing the number of days for Mandatory Corporate Requirement C.M2 for these two
categories to the following:

Project Coordinator — Level 3 = 1,200 days
Project Administrator — Level 3 = 1,100 days

ANSWER 1

See amendment below.

RFP Amendment:

At Attachment B, Bid Evaluation Criteria, 1.1 Corporate Mandatory Requirements
DELETE: C.M2initsentirety

INSERT:

Bidder’sresponse

Criteria Mandatory Criteria Demonstr ated
Met| Experience

Y/N| (Biddersto
insert data)
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Bidder’sresponse

Criteria Mandatory Criteria Demonstr ated
Met| Experience

Y/N| (Biddersto
insert data)

C.M2 |TheBidder must have demonstrated contract experience in
supplying ALL of the following resource categories or similar
resource categories, for the required Minimum Billable Days per
category, within the past 5 years prior to the solicitation closing
date. The services provided must have been provided under a
maximum of 5 contracts for all 5 categories.

TABLE C.M2

RESOURCE CATEGORY MINIMUM NUMBER
OF BILLABLE DAYS

Project Manager — Level 3 3300

Project Manager — Level 2 3960

Project Coordinator — Level 3 1200

Project Administrator — Level 3 1100

Change Management

Consultant — Level 3 880

To be considered responsive to this mandatory criterion:

1. The Bidder must demonstrate that the tasks performed by each
resource category included at least 50%" of the associated tasks
listed in Annex A for the same Resource Category under which
the Bidder is claiming Billable Days for.

For evaluation purposes, 50% will be rounded up (e.g. 50% of
17 tasks = 8.5 tasks, which will be rounded up to 9 tasks).

The Bidder must provide a completed Appendix A to
Attachment B; and

The Bidder must provide a completed Appendix B to
Attachment B for each referenced contract.
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DELETE: C.R1initsentirety
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INSERT:
Bidder’s Response
. o Max . Cross Referer
Point R r .
oint Rated Criteria Points %ﬁlggtlﬁ): ol
Refer ence(s
C.R1|The Bidder should demonstrate its billable days experiencein excess | 100 |Thebidders
to the minimum Billable Days per category under C.M2 demonstrated
EXAMPLE EVALUATION SCENARIO “Tl?;?)ll
BILLABLE DAYS [B)'ayg, €
(A) (B) © D) providedin
response to
BIDDER % .
MINIMUM INCREASE ng/ldzt will be
BILLABLE |BILLABLE| TOA usedio
BIDDER'S DAYS DAYSIN |MAXIMUM evaluatethis
RESOURCE TOTAL |IDENTIFIED| EXCESS OF 100 criterion.
CATEGORY UNDER OF CM2 | (Rounded to
CM2 ‘ng‘;‘;; f)“a‘ The bidder
will be
©=®-|0)=©)] ot
A B ~\A)- = points as
) B) 8 | (B)100 demonstrated
Project Manager | 00 3300 3300 | 100.00 In the
—Level 3 example
' evaluation
Project Manager | g9 3960 2940 74.24 scenario on
—Levd 2 theleft side,
e 2338 1200 1138 94.83 In this
Coordinator — . example, the
Level 3 bidder would
Project score 88.73
Administrator — | 1933 1100 833 75.72 points out of
Level 3 apossible
100 points.
Change
Management
Consultant — 1750 880 870 98.86
Leve 3
BIDDER SCORE = SUM OF (D) FOR ALL 5 88.73
CATEGORIES/5 '

Part — Partie 2 of —de 2/ Page 3 of -de 5



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur
EN869161257/A 006 615el

QUESTION 2
Has a fairness monitor been assigned to this solicitation?

ANSWER 2

No fairness monitor has been assigned to this solicitation.

QUESTION 3
Refer ence; RFP, Amendment 002, dated 2016-07-15 - C.M2:

“The Bidder must have demonstrated contract experience in supplying ALL of thefollowing
resource categories or similar resource categories, for the required Minimum Billable Days per
category, within the past 5 years prior to the solicitation closing date. The services provided must
have been provided under a maximum of 5 contracts for all 5 categories.........................

To be considered responsive to this mandatory criterion:

1. The Bidder must demonstrate that the tasks performed by each named resource included at
least 50%" of the associated tasks listed in Annex A for the same Resource Category under which
the Bidder is claiming Billable Days for.

May we ask the Crown to reconsider having Bidders provide equivalencies for each named
resour ce. Considering the amount of Billable Days required for each resource category, this will
result in a significant amount of individual named resources to write up for equivalencies — a very
large production task. Bidders would need much more time than the current due date allows for
this sort of production task.

As Bidder personnel in the same resource category on any contract would be performing the same
types of tasking, we request that Bidders prepare an equivalency for the resource category only,
rather than for each resource.

ANSWER 3
See amendment included in response to question 1 above.

QUESTION 4

Reference: C.M2/ C.R1 - Billable Days & C.R 2 — on-boarding 10 resources within 3 months in
3 instances

With the large number of Billable Days required by CM.2, C.R1 and the 5-year timeframe limit
for awarded contracts used, the Crown can be assured that any Bidder’s compliant response to
C.M2 and maxing points for C.R1 would include the already demonstrated capacity to “on-
board” significant numbers of resources for a new contract (i.e. evidenced by the number of
personnel required to generate the number of Billable Days requested, within 5 years, through 5
contracts only).

The combination of the currently stated RFP's 2 requirements (C.M2 & C.R 2) is onerously
restrictive to allowing Bidders to meet both requirements simultaneously:
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1) thechoosing of the Bidders' 5 contracts used to demonstrate billable days (C.M2); and

additionally,

2) therequirement to usethree of the 5 contracts used for C.M2 to demonstrate 10 personnel
starting in the same 3-month period (C. R2) - negatively influenced by the normof initial,
slow on — boarding taskings processed for personnel start-up on any new gover nment

contract.

We request that the Crown consider:
e eiminating the C.R2 requirement;

e or reducing the number of start-up personnel required in the same 3-month period from

10 to 5 personnd

e orincreasethetimeframefor personnel start-up to one year (CR.2).

ANSWER 4

Canada agrees to reduce the number of start-up personnel required in the same 3-month period

from 10 to 5 personnel. See amendment bel ow.
RFP Amendment

At Attachment B, Bid Evaluation Criteria, 1.2 Corporate Rated Requirements

DELETE: C.R2initsentirety

INSERT:

Point Rated Criteria

M ax
Points

Bidder’'s Response

Evaluation
Guid€eline

Cross Referenceto
Contract Refer ence(s)

C.R2|The Bidder should demonstrateits
contract experience in supplying 5
resources or more within a period of three
consecutive months. The experience must
have occurred during the five years prior
to the solicitation closing date.

To obtain points, the Bidder must:

1. demonstrate that one or more
contracts it has referenced to meet
Criteria C.M2 mests the following:
a Thestart datefor all 5 resources

or more occurred within the
same three-month period during
the 5 years prior to the
solicitation closing date; and

2. provide a completed Appendix C to
Attachment B for each contract.

60

0 pointsif there
are no contracts
demonstrating
this experience

20 points for each
contract meeting
this criterion, up
to a maximum of
60 points.

ALL OTHER TERMSAND CONDITIONS REMAIN UNCHANGED
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