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AMENDMENT NO. 001

This amendment is raised to answer Bidders’ questions.

QUESTIONS AND ANSWERS

Q1.

Al.

Q2.

A2.

Referring to Bidder Mandatory Requirement M2 and Bidder Rated Requirement R1. Both of these
requirements pertain to identifying and presenting experience of the Bidders Client Manager. It is
obvious the Crown is seeking the Bidder to demonstrate they have the internal capacity and
stability of an employee who has effectively managed a contract of this nature. Having a Client
Manager dedicated to CIC who demonstrates longevity with the bidding company is very beneficial
to the Crown as it will show CIC there will be consistency and less turnover in service. However, in
both requirements it does not specify the Client Manager needs to have been and still currently
employed with the Bidder. Also, M2 does not specify minimum years experience with the Bidding
company where R1 requires a minimum of 3 years experience. We would like to recommend the
following additions to M2 and R1 to ensure CIC receives the best quality service from their Bidders
(additions are underlined):

a) Bidder — Mandatory Requirement M2:
The Bidder must identify by name and position title an individual that will be designated as
the CIC Client Manager responsible for the resource and contract management associated
with the resulting contract that has been employed by the Bidder for a minimum 3 years.

b) Bidder — Rated Requirement R1:
Description Column: 1. The number of years of experience employed by the Bidder serving
as a Client Manager.
Point Rating Column: 1 point for each year of experience exceeding three years serving as a
Client Manager employed by the Bidder on contracts (up to a maximum of 5 points).

Whether or not the Client Manager is, or was, employed by the Bidder is not relevant for the
purpose of this procurement. In PSPC’s view, imposing such a requirement may inadvertently limit
competition and restrict participation, especially for those bidders who may otherwise have a
qualified resource on hand, but the resource is not, or was not, employed by the Bidder. Therefore,
Canada will not change Bidder Mandatory Requirement M2 and Bidder Rated Requirement R1 as
requested.

Due to the high level of effort required to submit a proposal of this size, we respectfully request a 2
week extension.

PSPC agrees to extend the closing date until September 13, 2016. Bidders should budget their
time accordingly and submit any questions as soon as possible. Although the bid closing date is
being extended, the date for answering questions is only being extended until September 2, 2016.
Therefore, bidders should submit all questions by this time. Canada does not commit to answer
questions received after this.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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NOTE:

A BID ALREADY SUBMITTED MAY BE AMENDED PRIOR TO THE CLOSING DATE.
AMENDING CORRESPONDENCE MUST ADDRESS THE SOLICITATION NUMBER AND
THE CLOSING DATE AND MUST BE ADDRESSED TO:

BID RECEIVING

PUBLIC WORKS AND GOVERNMENT SERVICES CANADA
11 LAURIER STREET

PLACE DU PORTAGE, PHASE Il

MAIN LOBBY, CORE 0B2

GATINEAU, QUEBEC K1A 0S5
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