Public Works and
Government Services

L4
Canada

RETURN BIDS TO:

RETOURNER LES SOUMISSIONS A:

Bid Receiving - PWGSC / Réception des soumissions
- TPSGC

11 Laurier St./ 11, rueLaurier

Place du Portage, Phaselll

Core 0B2/ Noyau 0B2

Gatineau, Québec K 1A 0S5

Bid Fax: (819) 997-9776

Canada

SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution
Electrical & Electronics Products Division
11 Laurier St./11, rue Laurier

7B3, Place du Portage, Phase I
Gatineau, Québec K1A 0S5

Canadd

Travaux publics et
Services gouvernementaux

Part - Partie 1 of - de 2
See Part 2 for Clauses and Conditions
Voir Partie 2 pour Clauses et Conditions

Title - Sujet

Security system
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23240-170042/A 001

Client Reference No. - N° de référence du client Date

23240-170042 2016-08-29

GETS Reference No. - N° de référence de SEAG
PW-$$HN-329-71326

File No. - N° de dossier
hn329.23240-170042

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin |TimeZone

at-a  0200PM B e saing
F.O.B. - F.AB.

Plant-Usine: D Destination: Other-Autre: D

Address Enquiries to: - Adresser toutes questions a:
Dumaresg, Steve

Telephone No. - N° de téléphone

(819) 420-0341 ( )

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Buyer Id - Id de I'acheteur
hn329

FAX No. - N° de FAX

(819) 953-4944

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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This Amendment 001 is raised to answer the following bidder questions:
Cette modification 001 est apportée pour répondre aux questions suivantes :

1. In section 1.4.2.5 (Estimated Project Timelines) of Annexure A it is stated that the completion of all
NCR sites is due by September 2017, but 1.2.1 (Delivery Requirement) on page 2 of the RFP states June
1st 2017. Which is correct?

September 2017 / Septembre 2017

2. In the RFP — section 4.1.2.2 (Evaluation), the bid price has a weighting of 40% of the total rating. How
is the bid price calculated from the part 1 (SMS and initial equipment order), part 2 (list of goods that may
be purchased), part 3 (decommissioning/installation and commissioning), part 4 (local maintenance and
support) and part 5 (training) in Annexure D (pricing schedule)?

Refer to the bottom of each tab.

S.v.p. vois le bas de chaque onglet.

3. Annexure A, Section 1.4.2.1 (Estimated Project Timelines) requires the bulk order to be delivered to
580 Booth St. Will NRCan be responsible for distributing the correct components to the correct sites, and
in time for the installations?

NRCAN provides storage and Vendor responsible for identifying required items for each installation and
transportation to job site.

RNCan fournit I'entreposage et vendeur changé d’identifier les éléments requis pour chaque installation
et le transport au chantier.

4. Annexure A, section 1.4.4 (end devices list) lists cameras to be replaced. Are there any existing
cameras that will not be replaced, but need to be tied into the CCVS? If there are, are they analogue or
IP, and how many are there at each location?

The Hamilton, ON site has 28 recent IP cameras that would be re-used. The remaining sites are
analogue and NRCan intent is to replace 100% with IP.

Le site de Hamilton, ON, dispose de 28 caméras IP récente qui seront re-utilisées. Les sites restants
sont analogiques et RNCan a l'intention de les remplacer a 100% avec des caméras IP.

5. Annexure A, section 1.4.4 (end devices list) lists cameras, but not camera types. Can we get a list of
how many P/T/Z cameras will be installed at each site? This makes a difference when calculating the
server requirements as the recording requirements for P/T/Z cameras and the standard cameras are
differentin 2.4.7 (NVRs HDD Storage requirements)?

The PTZ to Fixed camera ratio is about 1:3 with an average of 20 cameras per NVR. NRCan expect
expansion of fixed cameras at sites in the future, therefore, NVRs should have approximately 20% room
for expansion from the initial installation.

Le ratio entre PTZ et camera fixe est approximativement de 1:3 avec une moyenne de 20 caméras par
EVR. RNCan s’attend d’ajouter des caméras fixe aux sites dans le future donc les EVR doivent avoir
approximativement 20% d’espace libre a I'installation initiale.

6. Annexure A, 2.4.9.4.1 (Storage) calls for SSD drives for storage. This seems excessive, especially
given that there is a RAID is place. It will also add tens of thousands of dollars to the price. Can these be
offered with HDD drives instead?

Yes, conventional HDs should be an option, NRCan require enterprise level drives (such as Western
Digital WD Re or Gold series or HGST Ultrastar series).

Oui, les disques dur classiques devraient étre une option, RNCan exige des lecteurs de niveau
d’entreprise (tels que Western Digital WD série Re ou Or ou la série HGST Ultrastar).

7. Annexure A.1 (training services) (b) - training for Security Managers, Security Analysts and front desk
users — roughly how many candidates are expected?
Two locations line b) refers: Line should read “For Security Operations and Front Desk Users”
Deux endroits: ligne b) fait référence: Ligne devrait se lire comme suit: “Pour les responsable des
activités de sécurité et les utilisateurs de Front Desk”.
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8. Annexure D, page 3 (additional equipment) calls for unit prices at 50+. Is this on a per order basis, or
per a per anum basis?

Per order

Par commande.

9. Annexure D, page 2 (SMS & Initial order) requests pricing for SDI's (Single Door Interfaces), but not
DRI's (Dual Reader Interfaces). Is there a specific reason for this? Can the 250 SDI’s be replaced with
125 DRI's? DRI’s are referenced in other parts of Annexure D, and are generally more cost effective and
take up less space.

No specific reason. 125 Dual Reader Interfaces or 250 Single Reader Interface.

Pas de raison spécifique. 125 interface a double lecteur ou 250 interface a lecteur unique.

10. What PACS system is currently in place (the one to be removed)?
“Integrated Command Systems’ Enterprise Security Management System”

11. Is the work to be completed during normal business hours?

Business hours for the majority of the work. There may be some work that requires after hours (evenings
or weekends) due to the nature of it (ex. noise, fumes, hazards to employees working in a typical office
environment). After-hours hourly rate is expected in these circumstances.

Heures de bureau pour la majorité des travaux. En raison de la nature de certain travaux (ex : bruit,
fumée et risque aux employées qui travaillent dans un environnement de bureau typique) il peut y avoir
un certain travail qui sera fait apres les heures de bureau (soirée et fin de semaine). Taux horaire de
surtemps est prévu dans ces circonstances.

12. What version of Salient Completeview is currently running on the VMS server, and what are the
hardware specifications of the server?

There is currently no VMS Server. The D/NVRs are running CompleteView 4.3.3.2.

Il n’y a pas de serveur EVR. Les enregistreurs video numérique/EVR on la version CompleteView
4.3.3.2.

13. Will the installer codes of all of the PIDS panels be available to the successful bidder?
Yes
Oui

14. Regarding the IP CAMERAS

14.1 Spec - 2MP dome camera interior (In-ceiling, pendant or surface) AXIS P3225-Iv or equivalent; The
datasheet of the Axis camera shows an optional “Digital Autotracking” which is a downloadable feature
and is proprietary to Axis. Is this exact feature required? Most analytics provided in equivalent IP cameras
will have built in analytics which give more flexibility.

Exact AXIS feature not required as long as there is a built in analytics function

Fonction analytique spécifique a Axis n’est pas requise a condition que le la camera soit équipé de
fonctions analytiques

14.2 2MP dome camera exterior w/ cold weather option (In-ceiling, pendant or surface) AXIS Q3505-ve
or equivalent; The Axis camera has a Nema4x rating which is essentially IP 66 when it comes to water
ingress properties. Will IP 66 suffice?

Yes.

Oui.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED .
TOUS LES AUTRES TERMES ET MODALITES DEMEURENT INCHANGEES
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