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This Solicitation amendment is raised to answer questions received from Bidders and to

modify the RFP.

QUESTION 1

Reference CM.2 - Could the Crown please consider allowing Bidders to demonstrate
Billable Days per resource category (please refer to Amendment #6 CM.2) rather than for

each named resource?

ANSWER 1

Canada confirms that the demonstrated experience for C.M2 must be done for the
resource category and not for each named resource. The RFP is amended as follows:

RFP Amendments:
1. At Attachment B, Bid Evaluation Criteria, 1.1 Corporate Mandatory
Requirements

DELETE: C.M2 in its entirety; and

INSERT:
Bidder’s response
Criteria Mandatory Criteria -
Met|Demonstrated Experience
Y/N| (Bidders to insert data)
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Bidder’s response
Criteria Mandatory Criteria :
Met|Demonstrated Experience
Y/N| (Bidders to insert data)

C.M2

The Bidder must have demonstrated contract experience in
supplying ALL of the following resource categories or
similar resource categories, for the required Minimum
Billable Days per category, within the past 5 years prior to
the solicitation closing date. The services provided must
have been provided under a maximum of 5 contracts for all
5 categories.

TABLE C.M2

RESOURCE CATEGORY | MINIMUM NUMBER
OF BILLABLE DAYS

Project Manager — Level 3 2200

Project Manager — Level 2 2640

Project Coordinator — Level

3 1200

Project Administrator —

Level 3 1100

Change Management

Consultant — Level 3 880

To be considered responsive to this mandatory criterion:

1. The Bidder must demonstrate that the tasks performed
by each resource category included at least 50%' of the
associated tasks listed in Annex A for the same Resource
Category under which the Bidder is claiming Billable Days
for.

'For evaluation purposes, 50% will be rounded up (e.g.
50% of 17 tasks = 8.5 tasks, which will be rounded up to 9
tasks).

The Bidder must provide a completed Appendix A to
Attachment B; and

The Bidder must provide a completed Appendix B to
Attachment B for each referenced contract.
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At Attachment B, Bid Evaluation Criteria, 1.2 Corporate Rated Requirements

DELETE: C.R1 in its entirety

INSERT:
Bidder’s Response
Point Rated Criteria M.ax Evaluation Cross Referenc
Points Guideline to Contract
Reference(s) |
C.R1|The Bidder should demonstrate its billable days experience in excess | 100 |The bidders
to the minimum Billable Days per category under C.M2 demonstrated
EXAMPLE EVALUATION SCENARIO “Total
BILLABLE DAYS gglfﬁ’}e
@A) B) © (D) s
provided in
BIDDER % response to
MINIMUM INCREASE C.M2 will be
BILLABLE | BILLABLE TO A used to )
BIDDER’S DAYS DAYS IN | MAXIMUM evaluate this
RESOURCE TOTAL |IDENTIFIED | EXCESS OF 100 criterion.
CATEGORY UNDER OF C.M2 | (Rounded to
C.m2 twggiz‘s‘;'a‘ The bidder
will be
O=A)-1D)=©)/ anarded
(A) (B) = - = points as
B) (B)*100 demonstrated
. in the
Project Manager | 4400 2200 2200 100.00 mt
—Level 3 example
evaluation
Project Manager | 4609 2640 1960 74.24 scenario on
—Level 2 the left side.
Project In this
Coordinator — 2338 1200 1138 94.83 example, the
Level 3 bidder would
Project score 88.73
Administrator — | 1933 1100 833 75.72 points out of
Level 3 a possible
100 points.
Change
Management 1750 880 870 98.86
Consultant —
Level 3
BIDDER SCORE = SUM OF (D) FOR ALL 5 88.73

CATEGORIES /5
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3. At Appendix B of Attachment B of the RFP
DELETE: Appendix B of Attachment B in its entirety; and

INSERT:

APPENDIX B OF ATTACHMENT B
Note to Bidders: Bidders may add additional lines to the response template, as
required.

Referenced Project #:

Referenced Project Title:

Bidder’s Name:

Project Start Project End
Date: Date:

CUSTOMER/CLIENT REFERENCE CONTACT INFORMATION

Name of Customer/Client
Organization:

Contact Name:

Contact's email address:

Contact's telephone number:

PROJECT DETAILS

Description of the services provided under this project:

RESOURCE DETAILS

The work billed for each category under this project includes at least 50% of the associated
tasks listed in the Statement of Work at Annex A of this bid solicitation for the corresponding
category and Level.

Resource Category and Level Demonstrated tasks Cross-reference to associated
delivered under this tasks listed in the Statement of
project Work
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QUESTION 2

Given the complexity of the RFP, the changing requirements and the unavailability of
resources over the summer timeframe, would the Crown please consider a one-week
extension of the due date (to Friday September 9, 2016) be granted to all bidders?

ANSWER 2

Canada has reviewed the question and the RFP is amended accordingly.

RFP Amendment

At page 1 of the RFP

DELETE: Solicitation closes at 02:00 PM on 2016-09-02
INSERT: Solicitation closes at 02:00 PM on 2016-09-09

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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