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1 SECTION1 GENERAL INFORMATION

1.1 Overview of Section 1

The purpose of this section is to provide general information about CMHC and this Request for
Proposal.

1.2 Introduction and Scope

The Canada Mortgage and Housing Corporation (CMHC) wishes to enter into one or more
contract(s) with a vendor(s) (hereafter referred to as the “proponent(s)”) for the purpose of
obtaining property sales and assessment information on residential real estate properties in the
province of Alberta on an as-when-required basis. CMHC gathers property information from a
wide range of internal and external resources. The comprehensive, accurate, and up-to-date
property information provided by the proponent(s) will help CMHC to deliver its various
products and services related to housing finance, housing market analysis, etc.

The initial term of any Contract shall be for a period of three (3) years. This Contract may be
renewed for an additional two (2) one-year periods, not to exceed a cumulative total of five (5)
years, including the initial term.

Canada Mortgage and Housing Corporation shall not be obligated in any manner to any
proponent whatsoever until a written Agreement has been duly executed relating to a qualified,
approved proposal.

If you are interested in taking part in the RFP process, you must enter into the attached
form of Confidentiality and Non-Disclosure Agreement (NDA) with CMHC prior to receipt
of an RFP containing the detailed requirements. You must sign and return the NDA to
CMHC. The RFP will be issued to only those companies that have signed and submitted a
copy of the NDA to:

Jennifer Cote

Procurement Advisor

Fax: (613) 748-2554

Email: jecote@cmhc-schl.gc.ca

1.3 CMHC Background

CMHC is the Government of Canada’s National Housing Agency, with a mandate to help
Canadians gain access to a wide choice of quality, affordable homes. It is a Crown corporation,
with a Board of Directors, reporting to Parliament through the Minister of Employment and
Social Development, Minister for Democratic Reform, and Minister responsible for Canada
Mortgage and Housing Corporation, the Honourable Jean-Yves Duclos.
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CMHC has more than 2,000 people located at its National Office in Ottawa, and at various
Business Centres throughout Canada. The Business Centre areas are divided into five regions:
Atlantic; Quebec; Ontario; Alberta; and Prairies & Territories.

1.4 Purpose of Request for Proposal

CMHC uses a Request for Proposal (RFP) to describe its requirements, ask suppliers for their
proposed solutions, describe the criteria which will be used in evaluating proposals and selecting
a lead proponent(s), and outline the terms and conditions under which the successful proponent(s)
will operate or supply goods and/or services. In an RFP process, proposals and proponents are
evaluated in terms of ability to satisfy the stated requirements, while providing “Best Value” to
CMHC in terms of price.

Proponents may be retained under contract to perform work on an as-when required basis.
Contracts will not constitute financial commitment by CMHC, nor will it guarantee work
volumes to any vendor.

The policy pertaining to the selection of suppliers is based on the principle that all suppliers must
be treated fairly and equally. Suppliers are defined as an individual or firm that could provide, or
has provided, goods or services or construction under contract.

CMHC utilizes the Supplier Information (SI) database, maintained by Business Access Canada
as the Official CMHC source list. All proponents must be registered with Business Access
Canada prior to submitting a proposal. The Procurement Business Number (PBN) provided by
Business Access Canada must be included with your proposal. If you are not registered, and
you wish to do so, you may access Business Access Canada (https:/buyandsell.gc.ca/) Or you
may call their Information Line at: 1-800-811-1148. Present Suppliers not registered with
Business Access Canada are required to self-register on the Sl via the Business Access Canada
Web site.

1.5 Schedule of Events

The following schedule summarizes significant target events for the RFP process. The dates may
be changed by CMHC at its sole discretion and shall not become conditions of any contract
which may be entered into by CMHC and the selected proponent(s).

Date Activities
Sep 2, 2016 Request for Proposal issued
Sep 30, 2016 Submission Deadline
Nov 4, 2016 Evaluation and Selection of lead proponent(s)
Nov 25, 2016 Finalize contract with lead proponent(s)
Dec 2, 2016 Contract award
Dec 9, 2016 Announcement of successful proponent(s)
Dec 12, 2016 Debriefing to unsuccessful proponents as requested
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1.6 Mandatory Requirements

Throughout this RFP, certain requirements are identified as mandatory. A mandatory
requirement is a minimum standard that a proposal must meet in order to be considered for
further evaluation. Mandatory is defined as having substantial compliance as assessed by CMHC
in its sole and absolute discretion.

Mandatory requirements are identified in:

e Section 2 Submission Instructions

» Section 4 Proposal Requirements

» Section 6 Proposed Contract, and

* Appendix A The Certificate of Submission.

Caution: Proposals which fail, in the sole discretion of CMHC, to meet any mandatory
requirement will be eliminated from further consideration in the evaluation process. However,
CMHC reserves the right to waive any mandatory requirements if it deems fit and appropriate to
meet the interests of and provide best value to CMHC. This clause should be interpreted solely
for the benefit of CMHC and not for the benefit of the Proponent.

1.7 Proponent Feedback

CMHC aims to continuously improve its bid documents and procedures. CMHC welcomes input
regarding proponent experience in responding to its RFPs. whether as a compliment or
suggestion for future RFPs.

Proponents may submit comments labelled as Proponent Feedback RFP # 201602751 to the
name and address provided in Section 2.4.

As CMHC does not wish to be perceived as influenced by such feedback in the award decision,
proponents are requested to submit their feedback after the contract award has been announced.

Any proponent who notes a material flaw in the RFP that could affect the outcome should report
it as specified in Section 2.4

1.8 Income Tax Reporting Requirement

As a federal Crown Corporation, CMHC is obliged under the Income Tax Act and Regulations to
report payments made by the Corporation to suppliers of goods and/or services by using a T1204
supplementary slip. CMHC must therefore obtain the necessary information from suppliers
(including the Contractor’s social insurance number and/or corporate identification number) in
order to allow it to complete the T1204 supplementary slip. The Lead Proponent(s) will be
required to complete and sign a Supplier - Direct Deposit and Tax Information Form
(CMHC/SCHL 3085) prior to execution of this Agreement.
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2 SECTION2 SUBMISSION INSTRUCTIONS

2.1 Overview of Section 2

The purpose of Section 2 is to inform the proponent about CMHC’s procedures and rules
pertaining to this RFP process.

Proponents are advised that CMHC has provided as Appendix C a Mandatory Compliance
Checklist for your benefit to complete prior to submission. This is to assist you in ensuring that
you comply with all Mandatory criteria as non-compliance will result in disqualification.

2.2 Certificate of Submission Mandatory

The Certificate of Submission, Appendix A, summarizes some of the mandatory requirements set
out in the RFP. It is a mandatory requirement that a proposal include a Certificate of Submission
(or an accurate reproduction) signed by the proponent. Refer to Section 1.6 Mandatory
Requirements.

Proponents must agree to and comply with provisions I through XIV in the Certificate of
Submission and submit a signed Certificate of Submission as part of their proposal. Should a
proponent not include the signed Certificate of Submission the proponent will be notified by
CMHC and given 48 hours in which to meet this requirement.

2.3 Delivery Instructions and Deadline

Timely and correct delivery of proposals to the exact specified proposal delivery address is the
sole responsibility of the proponent. All risks and consequences of incorrect delivery of
proposals are the responsibility of the proponent. CMHC will not assume or have transferred to
it those responsibilities. All registered times will be in accordance with the time CMHC
computer servers receive the submission, not the time the proposal was sent by the
proponent(s).*

* Please be advised that E-BID has a size limitation 10 MB. It is advisable and
recommended that proponents submit their proposal in multiple smaller files.

It is recommended that the Proponent send an e-mail as soon as possible after the EBID proposal
has been sent, notifying the contact person named in Section 2.4 - Inquiries that a proposal has
been submitted to EBID, including the company name and e-mail address, with the date and time
the submission was sent.

Upon receipt of proposals, an automated confirmation will be issued to the sender's e-mail
address. It is strongly recommended that proponents follow up with the inquiries person named
in Section 2.4 should they not receive said confirmation within 30 minutes of submission.

* Please be advised that electronic transmissions may not necessarily be immediate and can
experience lengthy delivery delays. Proponents should ensure that sufficient delivery time
is allowed for proposals to be received.
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Address for Delivery
Proposals, including all supporting documentation, are to be sent electronically to the following
e-mail address:

EBID@cmhc-schl.gc.ca

The subject line of the transmission must state: RFEP, file # 201602751

Format

Proposals may be submitted in MS Word or Adobe Acrobat PDF in English or in French.
NOTE: In certain email programs the “Send” format may need to be specified as either
“HTML”or “Plain Text”. Rich Text formatted or Compressed (Zipped) documents cannot be
opened by CMHC.

Proposal Opening and Verification Period

All EBID proposals received on or before the closing date and time specified in this RFP, will be
opened for evaluation purposes and verified by CMHC. If at that time, CMHC is unable to open
a proposal, the proponent(s) will be so advised and provided an opportunity to resubmit an
openable version within 2 hours from notification.

Submission Deadline Mandatory
Your proposal must be received at the exact location as specified above on or before the
submission deadline set as:

2:00 p.m. local Ottawa time, on September 30, 2016

Proposals arriving late will be automatically rejected, and the sender will be so notified by e-mail.

Data Sample Test Report Mandatory

Please note that the proposal must include a test report prepared by the proponent by using the
data sample provided with this RFP by CMHC, and a completed certificate (Appendix D). The
data sample and the test report each constitute Confidential Information and shall be treated in
accordance with the terms of the Confidentiality and Non-Disclosure Agreement between CMHC
and the proponent.

2.4 Inquiries

All questions regarding this RFP must be sent by e-mail or facsimile to the following:
Jennifer Cote, Procurement Advisor
Fax: 613-748-2554

E-mail: jecote@cmhc-schl.gc.ca

Information given verbally by any person within CMHC shall not be binding upon CMHC.
Proponents must have written confirmation from CMHC for any changes, alterations, etc.,
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concerning this RFP. CMHC cannot guarantee a reply to inquiries received less than seven
calendar days prior to the closing date.

All written questions submitted which in the opinion of CMHC affect all proponents, will be
answered by CMHC in writing and distributed to all proponents by facsimile, e-mail or GETS.
All identification related to the inquiry will be removed in the response. Any questions of a
proprietary nature must be clearly marked. CMHC will determine, at its sole discretion, whether
it will respond to the question.

In the event that it becomes necessary to revise any part of the RFP as a result of any inquiry or
for any other reason, an addendum to this RFP will be provided to each proponent to whom
CMHC has issued this RFP by facsimile, e-mail or GETS.

25 Communication

During proposal evaluations, CMHC reserves the right to contact or meet with any individual
proponent in order to obtain clarification of its submission or to gain insight into the quality and
scope of relevant services. A proponent will not be allowed to add, change or delete any
information during this process. CMHC is in no way obliged to meet with any or all proponents
for this purpose.

2.6 Proponent Contact

The proponent shall name a person in their proposal to act as a primary contact for CMHC during
the evaluation period. A secondary contact should also be provided for backup purposes.

2.7 Offering Period Mandatory

All responses must provide that the terms of the response including the pricing proposal, shall
remain valid and binding on the proponent for a period of one hundred and twenty (120) days
following the closing date.

2.8 Changes to Submission

Changes to the submitted proposal can be made, if required, provided they are received as an
addendum to, or clarification of, previously submitted proposal, or as a complete new proposal to
cancel and supersede the earlier proposal. The addendum, clarification, or new proposal must be
submitted as per the delivery instructions outlined in Section 2.3, be clearly marked
“REVISION”, and be received no later than the submission deadline. In addition, the revised
bid must include a description of the degree to which the contents are in substitution for the
earlier proposal.

2.9 Multiple Proposals
Vendors interested in submitting more than one proposal may do so, providing that each proposal

stands alone and independently complies with the instructions, conditions and specifications of
this Request for Proposal.
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2.10 Acceptable Alternative

An alternative to any portion of a proposal may be submitted and must be in a separate addendum
to the proposal.

An acceptable alternative is one which CMHC considers satisfactory in meeting a mandatory
requirement. CMHC at its sole discretion will determine if a proposed alternative meets the intent
of the original mandatory requirement.

211 Liability for Errors

While CMHC has made considerable efforts to ensure an accurate representation of information
in this RFP, the information contained in this RFP is supplied solely as a guideline for
proponents. The information is not guaranteed or warranted to be accurate by CMHC, nor is it
necessarily comprehensive or exhaustive. Nothing in this RFP is intended to relieve proponents
from forming their own opinions and conclusions in respect of the matters addressed in this RFP.

2.12 Verification of Proponent’s Response

The proponent authorizes CMHC to conduct such investigation as it deems appropriate to verify
the contents of the proponent’s response.

2.13 Ownership of Responses

All responses and related materials become the property of CMHC and will not be returned.
CMHC will not reimburse the proponent for any work related to, or materials supplied in the
preparation of the RFP response.

All information regarding the terms and conditions, financial and/or technical aspects of the
proponent's proposal, which, in their opinion, are of a proprietary or confidential nature, must be
clearly marked "PROPRIETARY" or "CONFIDENTIAL" at each item or at the top of each
page. Proponents’ documents and information so marked will be treated accordingly by CMHC.
Notwithstanding the foregoing, proponents are advised that as a Crown corporation, CMHC is
subject to the federal legislation with respect to access to information and privacy. Information
submitted by third parties will be protected or may be required to be disclosed in specific
circumstances pursuant to the federal legislation.

2.14 Proprietary Information
Information contained in this RFP is to be considered “Proprietary Information” and the
proponent is not to disclose this information to any party other than the proponent’s employees or

agents participating in the response to this RFP.

All information contained in this RFP, including but not limited to the test sample and test report,
is CMHC's proprietary and Confidential Information and the proponent is bound by the terms of
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the Confidentiality and Non-Disclosure Agreement with respect to the existence of this RFP, its
contents, and all matters arising out of or in connection with this RFP.

2.15 Corporation Identification

The proponent agrees not to make any use whatsoever of CMHC’s name, 10go or initials,
including public advertisement, without the express written consent of CMHC.

2.16 Declaration re: Gratuities

In submitting its proposal, the proponent certifies that no representative for the proponent has
offered or given a gratuity (e.g. an entertainment or gift) to any CMHC employee, Board member
or Governor-in-Council appointee; and intended, by the gratuity, to obtain a contract or
favourable treatment under a contract.

2.17 Conflict of Interest

(a) The Contractor and its principals, employees and agents shall avoid any conflict of
interest during the term of this Agreement and shall immediately declare any existing,
potential or apparent conflict and shall, upon direction of CMHC, take steps to
eliminate any conflict or perception that a conflict of interest exists.

(b) The Contractor must not provide any services to any third party in circumstances that
might reasonably give rise to a conflict of interest, including a conflict between the
Contractor’s duties to that third party and the Contractor’s duties to CMHC.

(c) Inthe event that a conflict of interest, real or perceived, cannot be resolved to the
satisfaction of CMHC, CMHC shall have the right to immediately terminate the
Agreement. All portions of the Work which have been completed at the date of
termination shall be forwarded to CMHC and CMHC shall be liable for payment to
the Contractor of an amount which, in the sole opinion of CMHC, constitutes
reasonable payment for the partial performance of the Contractor's obligations under
the Agreement. Upon such payment, CMHC shall have no further obligation of any
nature or kind to the Contractor.

(d) Any former public office holder must be in compliance with the post-employment
provisions of the Conflict of Interest and Post-Employment Code for Public Office
Holders (2012) in order to derive a direct benefit from any contract which may arise
from this request for proposal.
2.18 Declaration re: Bid Rigging and Collusion
In submitting its proposal, the proponent certifies that:

(@) prices as submitted in its proposal have been arrived at independently from those of any other
proponent;
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(b) the prices as submitted have not been knowingly disclosed by the proponent, and will not
knowingly be disclosed by the proponent prior to award, directly or indirectly, to any other
proponent or competitor; and

(c) no attempt has been made, nor will be made, to induce any other person to submit, or not to
submit, a proposal, for the purpose of restricting competition.

2.19 Security Clearance

CMHC requires employees of the selected proponent(s) to be security cleared in order to permit
them access to CMHC premises when and if required. This process normally takes
approximately 5 working days. If they are not security cleared, the proponent(s) or its employees
will require an escort by a CMHC employee while in CMHC premises and will not be granted
access to CMHC information and systems.

2.20 Joint Venture Responses

Joint venture proposals should adequately represent and communicate the proposed participation
and responsibilities of each company in the joint venture, and must provide a description of the
proposed joint venture business arrangement which would be entered into by all parties upon
receipt of a contract. The description must list the companies involved, indicate how long the
business arrangement has been in existence, indicate the service(s) each respective party would
be providing and describe the proposed participation and responsibility of each party.

The proponent shall designate one of the partners as the contact person through whom any
communication between the proponent and CMHC will be channelled during the RFP process.

Joint venture responses must be accompanied by a signed Certification of Submission from each
participating company. Refer to Section 2.2.

2.21 Intellectual Property Rights

All material, reports and other work product produced under this RFP and the resulting
Agreement will be the sole property of CMHC except for the Data. The Contractor warrants that
the Contractor is the only person who has or will have moral rights in the material created by the
Contractor and supplied under this Agreement and the Contractor hereby waives in favour of
CMHC all of the Contractor’s moral rights in the material except in relation to the Data, as
provided for in the law of copyright. With respect to the Data, the Contractor will be required to
be in a position to provide CMHC with the rights to use it for the purpose of the National
Housing Act (Canada), disclose it within the Government of Canada and retain it indefinitely.
Upon the material coming into existence, the Contractor agrees to execute any document
requested by CMHC acknowledging CMHC’s ownership of the material and work product and
the waiver of the Contractor’s moral rights therein.
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2.22 Non-Disclosure of CMHC Information

Under this section, “CMHC Information” refers to any and all information which is managed,
accessed, collected, used, disclosed, retained, received, created or disposed of in order to fulfil
the requirements of the Contract, however obtained. Without limiting the generality of the
foregoing, CMHC Information includes data held in any type of electronic format and
information provided directly, indirectly or through third parties to the Contractor, any
subcontractor, reseller, agent or any other person engaged to perform the Work under the
contract.

The Contractor acknowledges and understands that all CMHC Information is subject to Canadian
laws on privacy and access to information under which CMHC is bound and that CMHC
considers CMHC information to be under its custody and control at all times.

The Contractor further understands and agrees to treat all CMHC Information as proprietary,
confidential and sensitive unless otherwise specifically agreed to in writing by CMHC. The
Contractor shall restrict access to CMHC Information to those person who have a need to know
this information in order to perform the Work under the Contract.

The Contractor shall ensure that CMHC Information shall remain in Canada and expressly agrees
to segregate CMHC Information (whether in electronic format or in hard copy) from any other
information in a database or repository physically independent from all other databases or
repositories. Without limiting the generality of the foregoing, the Contractor shall not and shall
ensure that any subcontractor, reseller, agent or any other person engaged to perform any part of
the Work does not release, share or otherwise divulge CMHC Information to any other person
including subsidiaries, branch offices, partners of the Contractor or subcontractors without the
prior written consent of CMHC.

Where disclosure of CMHC Information is required pursuant to a lawful requirement or for the
purposes of complying with a subpoena or warrant lawfully issued or lawfully made by a court,
person or body, the Contractor shall notify CMHC promptly after discovering the potential of
disclosure of the CMHC Information so that CMHC has the opportunity to seek a protective
order or other appropriate remedy.

The Contractor also agrees that in the event that disclosure of CMHC Information is required by
a valid and applicable law, it shall, in co-operation with CMHC, do all things possible to prevent
access to CMHC Information including but not limited to taking appropriate legal action against
disclosure, providing information and other assistance in order for CMHC to take appropriate
legal action against disclosure and ensuring that disclosure is strictly limited to the information
lawfully requested.

As a condition precedent to receiving a copy of this full version of the RFP containing more
details to be disclosed, the proponent has entered into and shall adhere to the terms of the
Confidentiality and Non-Disclosure Agreement and agrees to be continually bound by that
agreement regardless of whether or not the proponent submits a submission, and regardless of
whether the proponent is selected as the successful proponent(s). In addition, the proponent shall
ensure that this RFP and its contents and all related materials (including but not limited to the test
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sample and test report); the proponent's submission (if any) and its contents and all related
materials; and if selected as the successful proponent(s), all information it and its employees,
agents and sub-contractors collect pursuant to the contract or in providing the Services shall be
stored in Canada and expressly agrees to segregate such Information (whether in electronic
format or in hard copy) from any other information in a separate repository.
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3 SECTION 3 STATEMENT OF WORK

3.1 Overview of Section 3

This section of the RFP is intended to provide the prospective proponent(s) with the information
necessary to develop a competitive proposal. The Statement of Work is a complete description of
the tasks to be done, results to be achieved and/or the goods to be supplied.

CMHC will form an Agreement with the proponent(s) that obtain the best score, as per the
evaluation table in Appendix B. Should more than one proponent be selected, CMHC reserves
the right to divide the work between proponents and acquire different Data elements from
different proponents in a way which best meet our business requirements.

3.2 Mandatory Requirements

A mandatory requirement is a minimum standard that a proposal must meet in order to be
considered for further evaluation.

Any mandatory requirements associated with the Statement of Work are clearly identified in
Section 4 - Proposal Requirement.

The Mandatory Compliance Checklist is located at Appendix C (6.6).
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3.3 Statement of Work

3.3.1 Background

Background Canada Mortgage and Housing Corporation (CMHC) is the national housing agency
of Canada, and it administers the National Housing Act (Canada), an Act to promote the
construction of new houses, the repair and modernization of existing houses, and the
improvement of housing and living conditions in Canada, through different business avenues:
insurance and securitization, assisted housing, and research and information transfer. As
Canada’s authority on housing, CMHC provides housing loan related risking/assessment and
insurance, guarantees securities issued on the basis of housing loans, funds assisted housing
programs, and offers housing-related loans and investments. In addition, CMHC conducts
research to improve housing and living conditions of Canadians and shares the information
within the Government of Canada and sometimes publicly. These are collectively referred to as
the “Purpose(s)” hereinafter.

CMHC wishes to enter into a contract with one or more proponent(s), who will provide CMHC
with data and data-based reports that detail various information and attributes in relation
residential real property in the entire Province of AB. The data and reports shall enable CMHC to
gather information related to the Purposes and housing finance, housing, and residential
properties. This information will be used by CMHC in delivery of its various products and
services. CMHC shall be entitled to use the Data contained in the reports related to the Purposes
and is not restricted in the use of the Data in any manner that does not involve the resale of data
to a third party.

Small firms are encouraged to cooperate with other firms that can provide quality service (“lead
firms”) to submit a comprehensive proposal. Lead firms submitting a proposal are responsible
for and must arrange any subcontracting work and agreements with small firms which have local
real estate market knowledge. The lead firm submitting a proposal, however, will be CMHC's
point of contact for every day service, quality and billing.

More than one firm may be selected as lead proponent.

3.3.2 Glossary
Not available in this version.

3.3.3 Objective

The objective of this RFP is to select one or more proponent(s) with the capability to provide
residential real property information, including location, sales and assessment information,
ownership, and property characteristics, (all as further set out in Section 3.3.7.2) on all
eligible residential real properties in the Province of Alberta, Canada.

As the result of this RFP, CMHC intends to enter into a contract with the successful proponent(s).
The initial term of any contract shall be for three (3) years. The contract may, at CMHC’s option,
be renewed for up to two (2) additional one-year periods. The maximum term shall not exceed a
cumulative total of five (5) years, including the initial term and any renewals thereof.
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3.3.4 Performance Specifications

CMHC seeks to obtain comprehensive, accurate and up-to-date property Data (on a monthly
basis) from the proponent(s) during the service term agreeable by both parties (e.g., 3-year
contract that may be followed by two (2) one-year renewals). The proponent(s) shall grant
CMHC a license that authorizes CMHC users to use, reproduce, adapt, translate, convert and
modify the Data, in any manner and for any purpose that does not involve the resale of the Data
to a third party with the rights to use it for the purpose of the National Housing Act (Canada) and
to disclose it within the Government of Canada.

The Data will be integrated into CMHC’s computing system and used for Purposes as described
in Section 3.3.1.

3.3.5 Scope
Not available in this version.

3.3.6 Deliverables
Not available in this version.

3.3.7 Technical Requirements
Not available in this version.

3.3.8 Innovation and Added Value

CMHC values and welcomes innovative initiatives from Proponents. Innovation can be
demonstrated by seeking opportunities to make effective decisions and improve organizational
performance or in finding other innovative ways to provide added value to our mutual clients.
The proposal should identify such opportunities and possibly demonstrate how these services
and/or actions could qualify as an innovative solution to CMHC.

Examples of innovation are, but not limited to, new or improved methods of communication that
would allow seamless integration of platforms into CMHC’s current systems, new mechanisms
that would better identify misrepresentation and possibly avoid fraud, etc.

In addition, if the proponent has other complimentary or supplementary products to offer as well
as those requested in section 3.3.6, the proponent is welcome to do so. For example, access to a
transactional portal. However, as with other work elements, these items must be priced
separately and available on their own.

Security Classification: PROTECTED Page 14



3.3.9 Constraints

* The proponent will remain the owner of the Data or will hold copyrights or licenses and
other intellectual and proprietary rights in the Data that will allow CMHC to use the Data and
retain it indefinitely;

* The proponent shall have the authority to and will grant to CMHC a non-exclusive, non-
transferable, perpetual, royalty free license to authorize use by individual end users of the Data
for CMHC’s Purposes as described in Section 3.3.1;

*  CMHC may use, reproduce, adapt, translate, convert, agglomerate and modify the Data in
any manner and for any such Purposes that does not involve the resale of data to a third party;

* CMHC may create derivative works based on the Data and shall not be limited with respect
to its use of such derivative works; and

e CMHC agrees to comply with all applicable laws, including without limitation any privacy
and access to information laws, related to the use of the Data. Notwithstanding the foregoing,
proponents are advised that as a Crown corporation, CMHC is subject to the federal legislation
with respect to access to information and privacy. Information submitted by third parties will
be protected or may be required to be disclosed in specific circumstances pursuant to the
federal legislation.

3.3.10 Mandatory
Not available in this version.

3.3.11 Responsibilities

The proponent will be solely responsible for acquiring, verifying, cleaning, repackaging, and
delivering the Data to CMHC during the service term. The proponent shall include in its fixed
(firm) price (see Section 4.9) any and all costs associated with these activities, including but not
limited to programming or developmental costs and/or system upgrades that may be required to
deliver the requested services to CMHC.
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4 SECTION4 PROPOSAL REQUIREMENTS
4.1 Overview of Section 4

Proposal responses are to be organized and submitted in accordance with the instructions in this
section. Responses should be organized into the following Response Item sections.

Response Item
# Item
4.3 Covering Letter
4.4 Table of Contents
4.5 Executive Summary
4.6 Proponent’s Qualifications
4.7 Response to Statement of Work
4.8 Project Management Plan
4.9 Financial Information
4,10  Sample Information
411  Other Information
412  Pricing Proposal

Elaborate or unnecessarily voluminous proposals are not desired. Proponents are encouraged to
take care in completely answering questions and proposal requirements and to avoid submitting
extraneous materials that do not show how the proponent intends to meet requirements.

Requirements for each Response Item are detailed below.
4.2 Mandatory Proposal Requirements

Certain requirements in section 4 are identified as mandatory. See Section 1.6 Mandatory
Requirements.

4.3 Covering Letter

A covering letter on the proponent’s letterhead shall be submitted and include the following:

(@) A description of the company or joint venture/consortium.

(b) The names of the principals.

(c) The primary contact person with respect to this RFP: the individual’s name, address, contact
numbers by phone and fax, and contact e-mail address, if available.

(d) The locations of primary and all other offices that would be servicing the contract.

4.4 Table of Contents

The proponent shall include a table of contents using the response item headings and numbering
system identified in this section of the RFP. The response should be paginated for easy
referencing by the evaluation committee.
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4.5 Executive Summary

The proponent’s proposal should include an executive summary highlighting the following:

(@) A summary of the proponent’s proposal, including key features of the proposal, features that
make the proposal superior, innovations or cost-saving opportunities.

(b) A brief statement of the proponent’s qualifications to meet the need of CMHC.

4.6 Proponent’s Qualifications Mandatory

The proponent’s proposal should include information about the proponent’s qualifications as

follows:

(@) References: A list of contracts of a similar size and scope which the proponent currently holds
or has held over the past 24 months. For each contract, the following information: company
name and address; contact person name and phone number. CMHC may approach any such
contact person for information relating to the quality of work provided by the proponent.

(b) Information about office location(s) answering these questions: If awarded this contract,
which office would provide support services? How many personnel are located in this office
and what is their specific experience with the proposed work?

(c) A detailed list of all suppliers from which the proponent obtains original property sales and/or
assessment information, and brief description of the relationship between the proponent and
the suppliers.

4.7 Response to Statement of Work Mandatory

In this section, the proponent should provide detailed information relative to the specifications
listed in Section 3, The Statement of Work (SOW).

Detailed responses to the requirements shall describe how the proposal meets each requirement.
If there are any deficiencies, the proponent shall list them and indicate how they are to be
overcome. The proponent shall describe the flexibility of the product/service where it is over and
above that stated as a requirement.

The proponent is encouraged to attach and refer to any supporting documentation which clearly
and concisely describes its product/service capabilities.

Instructions on how to respond to each subsection of the SOW are detailed as follows:
Response to Section 3.3.4 - Performance Specifications

¢ Not available in this version.
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Response to Section 3.3.5 - Scope
* Not available in this version.
Response to Section 3.3.6 - Deliverables
* Not available in this version.
Response to Section 3.3.7 - Technical Requirements

¢ Not available in this version.

Response to Section 3.3.9 - Constraints
* Not available in this version.
Response to Section 3.3.10 - Mandatory
* Not available in this version.
Response to Section 3.3.11 - Responsibilities

¢ Not available in this version.

4.8 Financial Information Mandatory

4.8.1 Credit Check

Sole proprietorships and partnerships must provide a statement contained within their proposal
giving written permission for CMHC to perform a credit check as required.

4.8.2 Other

The Proponent may provide other relevant information here, but is not obligated to.
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4.9 Pricing Proposal Mandatory

Not available in this version.

5 SECTIONS5 EVALUATION AND SELECTION

5.1 Overview of Section 5

Section 5 describes the process CMHC will use to evaluate proposals, select a lead proponent(s)
and finalize and sign a contract.

The lowest cost or any proposal will not necessarily be accepted and CMHC reserves the
right to accept or reject any or all proposals in whole or in part.

CMHC reserves the right to alter the stated requirements as needs require and to accept an
alternate proposal included in any proponent’s response.

CMHC shall conduct the RFP process in a visibly fair manner and will treat all proponents
equitably. To this end, it has established objective RFP standards and evaluation criteria which
will be applied uniformly to all proponents. Therefore, no proponent shall have any cause of
action against CMHC arising out of a failure to award a contract, the failure to evaluate any
proposal, or the methods by which proposals are assessed.

5.2 Limitation of Damages

The proponent, by submitting a proposal, agrees that it will not claim damages in excess of an
amount equivalent to the reasonable costs incurred by the proponent in preparing its proposal for
matters relating to the agreement or in respect of the competitive process, and the proponent, by
submitting a proposal, waives any claim for loss of profits if no agreement is made with the
proponent.

5.3 Evaluation Table

The Evaluation Table as provided in Appendix “B” lists all the criteria upon which each proposal
will be evaluated. The criteria are based on the requirements as provided in this RFP.

5.4  Evaluation Methodology

Each proposal will be examined to determine compliance with each mandatory requirement
identified in this RFP. A proposal must comply with all of the mandatory requirements in order
to proceed in the evaluation process. A proposal which is deemed by CMHC to be non-compliant
in one or more mandatory requirements will be eliminated from further consideration. A proposal
which meets all the mandatory requirements will be deemed compliant and will proceed in the
evaluation process.
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Each compliant proposal shall be individually evaluated by each member of the Evaluation
Committee, made up of qualified personnel. Evaluators shall evaluate and numerically score each
proposal in accordance with the evaluation criteria as shown in the Evaluation Table, Appendix
"B". Once individual evaluations are complete, the Evaluation Committee will discuss and agree
upon a final score for each proposal.

A proposal must meet the minimum upset score in each category (as shown on the Evaluation
Table) to remain in the evaluation.

Each compliant proposal that meets the minimum upset scores in each category shall then
be retained under contract and called upon to perform work on an as-when required basis.

5.5 Financial Evaluation

CMHC may carry out a credit check and/or a financial capacity on the lead proponent(s) before
beginning contract discussions. This is a pass/fail test. Pass means that contract discussions
begin. Fail means that the lead proponent(s) may not enter into contract discussions and is
disqualified from further consideration. The financial evaluation will be based on the
information supplied by the proponent(s) as per Section 4.8 of this RFP.

5.6 Proponent(s) Selection

Acceptance of a proposal does not oblige CMHC to incorporate any or all of the accepted
proposal into a contractual agreement, but rather demonstrates a willingness on the part of
CMHC to enter into negotiations for the purpose of arriving at a satisfactory contractual
arrangement with one or more parties.

Without changing the intent of this RFP or the lead proponent’s proposal, CMHC will enter into
discussions with the lead proponent(s) for the purpose of finalizing the contract. If at any time
CMHC decides that the lead proponent(s) cannot satisty CMHC’s requirements, CMHC may
terminate negotiations. If at this time CMHC feels that the secondary proponent(s) may meet the
requirements, CMHC will continue the process with the secondary proponent(s) and so on.

Announcement of the successful proponent(s) will be made to all proponents following the
signing of a contract.
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6 SECTIONG6 PROPOSED CONTRACT MANDATORY

6.1 Overview of Section 6

Attached in Section 6.3 is a proposed contract. The terms and conditions in this draft contract
may be incorporated into any contract resulting from this RFP. CMHC reserves the right to add
terms and conditions during negotiations. These terms and conditions will be within the scope of
the RFP and will not affect the proposal evaluations.

The proponent’s proposal and all associated correspondence from the proponent, where relevant,
shall to the extent desired by CMHC form part of the final contract and the proponent must
accept that the final contract form will be in a format acceptable to CMHC.

Submission of a proposal constitutes acknowledgement that the proponent has read and, unless
otherwise stated in the proponent’s proposal (including a declaration in the attached draft contract
of any potential conflicts of interest), agrees to be bound by the terms and conditions in the draft
contract in Section 6.3 in the event that the proponent(s) is selected by CMHC to enter into a
contract agreement.

For the purposes of this section the term “Contractor” refers to the successful proponent(s) with
whom CMHC enters into a contract agreement.

6.2 Mandatory Contract Terms and Conditions

The terms, conditions or sections of the draft contract in Section 6.3 are mandatory and must be
accepted by the proponent(s).

6.3 Proposed Contract
The attached proposed contract forms Section 6.3 of this RFP.

Not available in this version.
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7 APPENDIX A MANDATORY
7.1 Certificate of Submission

hereby:

Company Name Procurement Business Number (PBN)

I.  offers to provide services and/or products to CMHC, as described in this proposal, on and if, as and when
required basis, all in accordance with the Request for Proposal;

Il. offers the terms as set out in this proposal, including any pricing proposal for a period of 120 days as specified
in section 2 of the RFP;

I11. certifies that, at the time of submitting this bid, is in full compliance with all tax statutes administered by all
provincial, territorial and federal Ministries of Finance and that, in particular, all returns required to be filed
under all provincial and federal tax statutes have been filed, and all taxes due and payable under those statutes
have been paid or satisfactory arrangements for their payment have been made and maintained;

IV. represents and warrants that in submitting the proposal or performing the Contract, there is no actual or
perceived conflict of interest;

V. represents and warrants that in preparing the proposal, there was no actual or perceived unfair advantage due
to the receipt of information regarding the RFP that was not made available to other proponents;

VI. certifies that this proposal was independently arrived at, without collusion;

V1. certifies that no gratuities or gifts in kind were offered to any CMHC employee, Board member or Governor-
in-Council appointee; and intended, by the gratuity, to obtain a contract or favourable treatment under a
contract;

VIII. authorizes CMHC to conduct such investigation as it deems appropriate to verify the contents of the proposal;

IX. certifies, unless explicitly outlined in the proposal, that all pricing information is based on service provision
which, at a minimum, fully meets all of the existing service standards as outlined in the Statement of Work;

X. agrees to comply with all of the section 6.0 contract MANDATORY clauses in an unaltered form as stated;

XI. (for sole proprietorships and partnerships) provide permission herewith to CMHC to undertake credit checks
on the individuals listed below (names, signhatures and home addresses of each must be provided).

XII. agrees that, in the event of acceptance of this proposal, it will enter Contract negotiations in accordance with
the RFP, and upon entry into a Contract with CMHC, it will commit to providing the full scope of services
identified in the Contract.

X111, agrees that all responses and related materials become the property of CMHC, will not be returned and
CMHC will not reimburse the proponent(s) for any work related to, travel or materials supplied in the
preparation of the RFP response.

XIV. agrees that it and any other persons for which it is responsible, who are to perform the work as stated in this
RFP, at the request of CMHC will comply with security screening as deemed appropriate;

Signed this day of , 2016 at , Canada.

Corporations are not required to provide a corporate seal. The signature of one witness is required for the
signature of each Owner/Signing Authority.

Corporation/Individual:

Signature of Signing Authority Name and Title of Signing Authority

Declaration: | have the authority to bind the company.
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8 APPENDIXB

8.1 Evaluation Table

Not available in this version.

9 APPENDIX C

9.1 Mandatory Compliance Checklist

U O 0O 0O0D 0O O0ODLO0ODOLODDODLOD O D

Delivery Instructions
Submission Deadline

Data Sample Test Report
Offering Period

Proponent’s Qualifications
Response to Statement of Work
Financial Information

Pricing Proposal

Proposed Contract

Certificate of Submission

Data Sample for Testing & Instructions

Certificate of Data Test Sample Report

Pricing Table

Section 2.3
Section 2.3

Section 2.3
Section 2.7
Section 4.6
Section 4.7
Section 4.8
Section 4.9
Section 6
Appendix A
Appendix D

Appendix D

Appendix E
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10 APPENDIX D MANDATORY

10.1 Certificate of Data Sample Test Report

hereby:

Company Name

I. acknowledges that it is a mandatory requirement of CMHC RFP# 201602751 for each proponent to include in
its submission, a test report created by the proponent using a data sample provided by CMHC;

ii. represents and warrants that CMHC’s instructions has been closely followed in performing the test and
preparing the result report (a copy of which is attached hereto), and that the test has been independently
performed, without collusion;

iii. represents and warrants that in preparing the proposal, there was no actual or perceived unfair advantage due to
the receipt of information regarding the RFP that was not made available to other proponents;

IV. agrees that the data sample shall remain the exclusive property of CMHC, will not be shared with any other
parties, shall be used only for the purpose of creating the test report for inclusion in the submission for RFP#
201602751 and will be destroyed (including all copies thereof), immediately upon CMHC’s request;

V. agrees that all test results provided in the proposal submission will become the property of CMHC, will not be
returned and CMHC will not reimburse the proponent for any work related to performing the test, including but
not limited to costs associated with travel or materials involved in performing the test;

Vi. agrees that it and any other persons for which it is responsible, performed the test, have complied with the
requirements set forth in the Confidentiality and Non-Disclosure Agreement.

Signed this day of , 2016 at , Canada.

Corporations are not required to provide a corporate seal. The signature of one witness is required for the
signature of each Owner/Signing Authority.

Corporation/Individual:

Signature of Signing Authority Name and Title of Signing Authority

Declaration: | have the authority to bind the company
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10.2 Data Sample for Testing and Instructions

Not available in this version.
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11 APPENDIXE MANDATORY
11.1 Pricing Table

Not available in this version.
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