Assessment of Feasibility Shared Investments in Rail Infrastructure Requirement

This requirement is for: Transport Canada under TSPS Supply Arrangement Stream #2

This requirement is open only to those Supply Arrangement Holders who qualified under
stream 2 for Business Consulting/Change Management Services.

This requirement is open only to those invited TSPS Supply Arrangement Holders who qualified
under the Business Consulting/Change Management Services stream.

The following SA Holders have been invited to submit a proposal.
Canadian Development Consultants International Inc.
CPCS Transcom Limited
Deloitte Inc.
DLS Technology Corporation
DPRA Canada Incorporated
Eclipsys Solutions Inc
Ernst & Young LLP
HDR Corporation
Hitachi Consulting Government Solutions, Inc.
Human Resource Systems Group Ltd.
KPMG LLP
McKinsey & Company Canada
PGF Consultants Inc.
Phirelight Security Solutions Inc.
R.A. Malatest & Associates Ltd.

Description of the requirement:

To assess whether VIA Rail claims that a dedicated passenger track between Montreal-Ottawa-
Toronto is the only viable solution to ensuring passenger rail’s future long-term financial
sustainability and on-time performance by identifying possible alternative solutions using shared
track infrastructure in the Montreal-Ottawa-Toronto and stress testing possible solutions to
confirm or deny VIA’s hypotheses/assertion. This analysis will inform evidence-based advice to
the Minister on whether VIA’s proposed multi-billion dollar investment in HFR is necessary in
light of alternative options for targeted and strategic investments in existing shared infrastructure.

Proposed period of contract:

The proposed period of contract shall be from Contract Award to March 31, 2017.
File Number: T8080-160077
Contracting Authority: Tunde Temidire

Phone Number: 613-990-3353
E-Mail: Tunde.Temidire@tc.gc.ca
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