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1.1 SUBM TTALS .1 Upon acceptance of bid and prior to

commencenent of work, submt to Departnenta
Representative the fol |l ow ng wor k managenent
docunent s:

.1  Work Schedul e as specified herein.

.2 Heal th and Safety Plan specified in
section 01 35 29.

1.2 WORK SCHEDULE .1 Upon acceptance of bid, submt:
.1  Work schedule within 7 cal endar days of
contract award.

.2 Schedul e to indicate all cal endar dates fron
comencenent to conpl etion of all work within
the tinme stated in the accepted bid.

.3 Provide sufficient details in schedule to
clearly illustrate entire inplenentation
pl an, depicting efficient coordination of
t asks and resources, to achi eve conpl eti on of
work on time and permt effective nonitoring
of work progress in relation to established
m | est ones.

.4 Work schedul e content to include as a m ni nmurn
the follow ng:
.1 Bar (GANTT) Charts, indicating all work
activities, tasks and ot her project el enents,
their anticipated durations, planned dates
for achieving key activities and maj or
project m |l estones supported wth;
.2 Witten narrative on key el enents of
work illustrated in bar chart, providing
sufficient details to denonstrate a
reasonabl e i npl enentation plan for
conpl etion of project withindesignatedtine.
.3 Generally Bar Charts derived from
commercially avail abl e computerized project
managenent system are preferred but not
mandat ory.

.5 Wor k schedul e nust take into consideration
and reflect the work phasing, required
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sequence of work, special conditions and
operational restrictions as specified bel ow
and indi cated on draw ngs.

. 6 Schedul e work in cooperation with the
Depart nental Representative. |ncorporate
within Work Schedul e, itens identified by
Depart nental Representative during review of
schedul e.

T Conpl et ed schedul e shall be approved by
Depart nental Representative. Wien approved,
t ake necessary neasures to conpl ete work
wi t hi n schedul ed ti me. Do not change schedul e
wi t hout Departnental Representative's
approval .

.8 Ensure that all subtrades and subcontractors
are nmade aware of the work restraints and
operational restrictions specified.

.9 Schedul e Updat es:
.1 Submt when requested by Departnenta
Represent ati ve.
.2 Provide i nformati on and perti nent
detail s explaning reasons for necessary
changes to inplenentation plan.
.3 I dentify problem areas, anticipated
del ays, inpact on schedul e and proposed
corrective nmeasures to be taken.

.10 Departmental Representative will make
interi mrevi ews and eval uat e progress of work
based on approved schedul e. Frequency of such
reviews will be as decided by Departnenta
Representative. Address and take corrective
measures on itens identified by reviews and
as directed by Departnental Representative.
Updat e schedul e accordingly.

.11 In every instance, change or deviation fromn
the Work Schedul e, no matter how m ni mal the
ri sk or inpact on safety or inconvenience to
t enant or public m ght appear, will be subject
to prior review and approval by the
Depart nental Representative.
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1. 3 PROJECT PHASI NG

1. 4 OPERATI ONAL
RESTRI CTI ONS

21

Be aware that the harbor nust be kept
operational for the full duration of work of
this contract.

The Contractor nust recognize that harbour
users may be affected by inplenentation of
this contract. The Contractor nust perform
the work with utnost regard to the safety and
conveni ence of users. Al work activities
nmust be planned and scheduled with this in
m nd. The Contractor will not be permttedto
di srupt harbour operations w thout providing
tenporary facilities as necessary to ensure
safe and direct passage through disturbed or
ot herwi se affected areas.

Site access nust be restricted to only those
approved by Contractor and know edgabl e of
the Contractor’s SSSP.

Saf ety Signage:

.1 Provide on site, and erect as required
during progress of work, proper signage,
nount ed on sel f-supporting stands, warning
the public of construction activities
progress and alerting need to exercise
caution in the area.

.2 Si gnage to be professionally printed and
nount ed on wooden backi ng, coloured and to
express nessages as directed by the

Depart nental Representative.

.3 I ncl ude costs for the supply and
installation of these signsinthe bid price.

Stock pile materials on site in a |ocation
t hat does not affect the nornmal operation of
the harbor and is agreed upon by the

Depart nental Representative and the | ocal
Har bor Authority.
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.5

1.5 PROIECT MEETI NGS

1.6 WWORK
COORDI NATI ON

21

Dust and Dirt Control:

.1 See section 01 50 00 and 01 74 11 for
dust control and cl eaning requirenents.

.2 Effectively plan and inpl enment dust
control neasures and cleaning activities as
an integral part of all construction
activities.

.3 Do not allow denolition debris and
construction waste to accunul ate on site.
.4 As work progresses, nmaintain
construction areas in atidy condition at all
tinmes.

Schedul e and admi ni ster project neetings,
held on a m ninumnonthly basis, for entire
durati on of work and nore often when directed
by Departnental Representative as deened
necessary due to progress of work or
particul ar situation.

The CGeneral Contractor is responsible for
coordi nating the work of the various trades
and predeterm ning where the work of such
trades interfaces with each other

.1 Desi gnat e one person fromown enpl oyees
havi ng overall responsibility to review
contract docunents and shop draw ngs, plan
and manage such coordi nati on.

No extra costs to the Contract will be
consi dered by the Departnenta
Representative as a result of Contractor’s
failure to effectively coordinate al
portions of the Work. Disputes between the
various trades as aresult of their not being
I nformed of the areas and extent of interface
wor k shall be the sole responsibility of the
General Contractor to be resol ved at own cost.



