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PWGSC
Joint CBRN GSR - RFP, Amendment 022

This amendment is raised to modify and update the JOINT CBRN GEN. SERVICE RESPIRATOR,
Solicitation No. W8476-155141/C, dated 23 June 2016

QUESTION 156:
Amendment 19

In order to translate the good documents for start of Phase 2D, can you please define what the training
package is exactly or at least what it must contain?

ANSWER:

The training requirement for Phase 2D are detailed in Appendix FK. User oriented training is at 6.1.1 and
its related sub-paragraphs. Technician oriented training is at 6.1.2 and its related sub-paragraphs.

QUESTION 157:
Amendment 19

Can you please confirm that the trainer for the bid evaluation might be a different person than the trainer
that will be performing the training during contract execution?

ANSWER:

Canada confirms that the trainer for the bid evaluation can be a different person than the trainer that will
be performing the training during contract execution.

QUESTION 158:
N/A

The Canadian Government continues to release amendments to this solicitation to address technical and
solicitation inquiries. As has been seen, there continues to be further questions raised based on the
responses Government has released to prior questions. These clarifications to prior questions and then
those answers make tracking what is current, what is changed and what remains not changed, is difficult
to understand. Industry has COTS / MOTS systems that we are trying to propose for this opportunity and
all these changes continue to cause changes in documenting our COTS / MOTS offerings. However,
changes and corrections continue to mount and so Industry has to continue to make changes, validate
changes and then complete new testing.

Although we understood the original intent for Canada was to procure COTS/MOTS solutions with all the
requirements and changes being issued existing COTS / MOTS products are not going to exactly meet
the Government’s lengthy list of performance requirements and so Industry is working to limit
changes/adjustments to our COTS / MOTS systems such that the maximum amount of existing data can
be applied. This solicitation should not be intended for Industry to fund an R&D program and so COTS /
MOTS performance should be paramount. It is becoming apparent that a lot of the existing data for
COTS / MOTS systems completed based on existing military standards may not be applicable due to



Canadian Government standards that are not aligned well to existing military standards. All this takes
extra effort to review, evaluate, remedy and document

One of the important requirements within this solicitation is the Industrial Benefits. COTS / MOTS
systems have well established supply chains that were implemented to meet existing customer
requirements or to enable competitive positioning of the system to secure that existing business.
Documenting changes to established supply chain vendors to optimize the Canadian ITB requirements is
challenging and requires more time to ensure COTS / MOTS systems can adequately compete for this
opportunity. Current COTS / MOTS platforms are primarily not Canadian based and so substantial
changes are required to vet and appropriately position Canadian sources into these COTS / MOTS
system to best meet these ITB requirements. More time would ensure that Canada receives the best ITB
plans from COTS / MOTS systems.

We would therefore respectfully request and extension to December 12th.
ANSWER:

Canada accepts that amendments to the RFP could have caused issues for bidders but after reviewing
the amendments published to date, it is Canada's view that it is not necessary to further postpone the
closing date of the RFP again. Specifically with regard to ITB, it is Canada's view that bidders, with a
period of 130 days for the preparation of their submission, have been given sufficient opportunity to
position themselves in preparation for the ITB portion of their bid.

It should be noted that the extension of the RFP closing date has already required a complete change of
plan for test participants in the Bid Evaluation. This coupled with the requirement to maintain provision of
support with a variety of different stakeholders (including the National Research Council, Quality
Engineering Test Establishment, Defence Research and Development Canada, and Royal Military
College of Canada) means that the Joint CBRN GSR Project is not prepared to allow timelines to slip
again.




