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Solicitation Amendment No. 002 is being raised to:

(A) Amend the Request for Proposal; and
(B) Respond to questions related to this Request for Proposal.

SECTION A — MODIFICATIONS TO THE REQUEST FOR PROPOSAL

1) Reference: Annex A Project Brief, Additional Services (AS), AS 3 Risk Management

Proponents are hereby instructed to:

DELETE: In its entirety.
INSERT:
“AS 3 RISK MANAGEMENT
1. INTENT:
The Consultant shall provide support to the Project Manager in identifying risks

throughout the project life cycle.

2.
a)
b)
c)
d)

e)

SCOPE AND ACTIVITIES:

Identify risk events based on past experience and using proposed checklist or other
available lists;

Quialify/quantify probability of risk event (Low, Medium, High) and their impact
(Low, Medium, High);

Prioritize risk events (i.e. concentrate efforts on risk events with High probability
and Medium to High impact);

Develop risk response (i.e. evaluate alternatives for mitigation. This is the real
added-value of risk management); and,

Implement risk mitigation.

DELIVERABLES:

Prepare and update Risk Management Reports at Design Development, 75% Design
Documents, and 100% Design Documents stages.

Include input from all sub-consultants, and from Client.

Take steps to implement risk mitigation as required. This may include (but is not
limited to) further recommendations, analysis, investigations, site meetings, site
supervision, etc.”
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2) Reference: Annex A Project Brief

Throughout Annex A Project Brief, where “Lab W249” is referenced as swing space,
replace with “Labs W246 through W249”.

SECTION B - QUESTIONS AND ANSWERS

Ql. What type of specialist are you looking for in the “Risk Management Specialist”? Since this
is not a P3 or Design Build project, the only risks | can see would be covered by
professional liability insurance. Please clarify.

Al. There are no special credentials/qualifications for the risk management specialist. Their tasks
are outlined in AS 3 — Risk Management. The specialist will help PWGSC in the preparation of
a Risk Management Plan at various stages of the project to identify project risks, consultant
risks and contractor risks. AS 3 — Risk Management has been revised as shown in Section A
above.

Q2. What credentials would the Planning and Scheduling specialist require? Would it be
acceptable for the prime consultant to undertake this task?

A2. Yes, it would be acceptable for the prime consultant to undertake this task. There are no
credentials required for the Planning and Scheduling specialist, however, experience with
organizing and maintaining a schedule is required.

Q3. Is the “Site Rep during Construction” anticipated to be a full-time ‘clerk of the works’
position?

A3. In Annex A Project Brief, Additional Services (AS), AS 4 — Resident Services During
Construction, it is identified that you should ‘assume an allowance of fifteen (15) hours per
week for the entire duration of Construction’. Hence this would not be a full-time on-site
position.

ALL OTHER TERMS AND CONDITIONS OF THE REQUEST FOR PROPOSAL REMAIN UNCHANGED
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