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PART 1 - GENERAL INFORMATION

1.1 Introduction
The bid solicitation is divided into seven parts plus attachments and annexes, as follows:
Part 1 General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation;

Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted,
the evaluation criteria that must be addressed in the bid, and the basis of selection;

Part 5 Certifications and Additional Information: includes the certifications and additional information to
be provided;

Part 6 Security, Financial and Other Requirements: includes specific requirements that must be
addressed by Bidders; and

Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting
contract.

The Annexes include the Statement of Work, the Basis of Payment, Security Requirements, the Security
Requirements Checklist, the Electronic Payment Instruments, the Federal Contractors Program for
Employment Equity - Certification, the Insurance Requirements, the Task Authorization Form and any
other annexes.

1.2 Summary

1.2.1 Shared Services Canada is focused on service delivery to Canadians. The citizen-facing services
it provides are being aligned to the Governments of Canada Strategic Reference Model (GSRM) while its
internal services are being aligned to the Treasury Board of Canada Secretariat (TBS) Profile of Internal
Services. These business services are further underpinned and supported by IT services. VMWare is a
leader in x86 Server Virtualization Infrastructure (2016 Magic Quadrant). VMware has been recognized
by SSC as a legacy interim solution (92% coverage) and for Enterprise Data Centers (95%).

The Contractor will deliver a series of instructor led in-class or virtual training courses on subject listed in
request for proposal (RFP). The Contractor shall provide the facilities for the training.

1.2.2 The requirement is subject to the provisions of the World Trade Organization Agreement on
Government Procurement (WTO-AGP), the North American Free Trade Agreement (NAFTA),
and the Agreement on Internal Trade (AIT).

1.2.3 This bid solicitation is to establish a contract with task authorizations (TA) for the delivery of the
requirement detailed in the bid solicitation, to the Identified Users across Canada, excluding
locations within Yukon, Northwest Territories, Nunavut, Quebec, and Labrador that are subject to
Comprehensive Land Claims Agreements (CLCAs). Any requirement for deliveries within CLCAs
areas within Yukon, Northwest Territories, Nunavut, Quebec, or Labrador will have to be treated
as a separate procurement, outside the resulting contract.
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1.3 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone or in person.
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PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2016-04-04) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is
amended as follows:

Delete: 60 days
Insert: 120 days

2.1.1 SACC Manual Clauses

4006 (2010-08-16) Contractor to Own Intellectual Property Rights in Foreground Information
K3002C (2008-05-12) Contractor to own IP: No Explicit License Rights for Canada

2.2 Submission of Bids

Bids must be submitted only to Shared Services Canada (SSC) by the date, time and place indicated on
page 1 of the bid solicitation.

Due to the nature of this bid solicitation, bids transmitted by facsimile to SSC will not be accepted.

2.3 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide
the information required below before contract award. If the answer to the questions and, as applicable
the information required have not been received by the time the evaluation of bids is completed, Canada
will inform the Bidder of a time frame within which to provide the information. Failure to comply with
Canada’s request and meet the requirement within the prescribed time frame will render the bid non-
responsive.

2.4 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than 5 (five) calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary” at each relevant item. Items identified as “proprietary” will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.
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25 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.

2.6 Improvement of Requirement During Solicitation Period

Should bidders consider that the specifications or Statement of Work contained in the bid solicitation
could be improved technically or technologically, bidders are invited to make suggestions, in writing, to
the Contracting Authority named in the bid solicitation. Bidders must clearly outline the suggested
improvement as well as the reason for the suggestion. Suggestions that do not restrict the level of
competition nor favour a particular bidder will be given consideration provided they are submitted to the
Contracting Authority at least 10 days before the bid closing date. Canada will have the right to accept or
reject any or all suggestions.
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PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

Canada requests that Bidders provide their bid in separately bound sections as follows:

Section I; Technical Bid (3 hard copies and 1 soft copy on CD/DVD)
Section Il: Financial Bid (3 hard copies and 1 soft copy on CD/DVD)
Section III: Certifications (1 hard copy and 1 soft copy on CD/DVD)

If there is a discrepancy between the wording of the soft copy and the hard copy, the wording of the hard
copy will have priority over the wording of the soft copy.

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.

Canada requests that Bidders follow the format instructions described below in the preparation of their
bid:

(&) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary
steps to incorporate environmental considerations into the procurement process Policy on Green
Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, Bidders should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a
sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of colour
printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or
binders.

Section |: Technical Bid

In their technical bid, bidders should demonstrate their understanding of the requirements contained in the bid
solicitation and explain how they will meet these requirements. Bidders should demonstrate their capability
and in a thorough, concise and clear manner for carrying out the work.

The technical bid should address clearly and in sufficient depth the points that are subject to the evaluation
criteria against which the bid will be evaluated. Simply repeating the statement contained in the bid solicitation
is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that bidders address and
present topics in the order of the evaluation criteria under the same headings. To avoid duplication, bidders
may refer to different sections of their bids by identifying the specific paragraph and page number where the
subject topic has already been addressed.

Part 4, Evaluation Procedures and Attachment 1 to Part 4, contain additional instructions that bidders
should consider when preparing their technical bid.
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Section II: Financial Bid
1. Bidders must submit their financial bid in Canadian funds and in accordance with the pricing
schedule detailed in Attachment 1 to Part 3. The total amount of Applicable Taxes must be

shown separately.

2. Bidders must submit their (price(s) and/or rate(s)), FOB destination; Canadian customs duties
and excise taxes included, as applicable; and GST or HST excluded.

3. When preparing their financial bid, bidders should review the basis of payment in Annex B and
clause 1.2, Financial Evaluation, of Part 4.

4, Bidders should include the following information in their financial bid:
Their legal name;
1. Their Procurement Business Number (PBN); and
2. The name of the contact person (including this person’s mailing address, phone and facsimile
numbers and email address) authorized by the Bidder to enter into communications with
Canada with regards to:
a. their bid; and
b. any contract that may result from their bid.
Section lll: Certifications
Bidders must submit the certifications and additional information required under Part 5.
3.1.1 Exchange Rate Fluctuation

C3011T (2013-11-06), Exchange Rate Fluctuation
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ATTACHMENT 1 TO PART 3
PRICING SCHEDULE

The Bidder must complete this pricing schedule and include it in its financial bid.

The price/rates specified below, when quoted by the Bidder, includes the total estimated cost of

all travel and living expenses that may need to be incurred for:

a. work described in Part 7, Resulting Contract Clauses, of the bid solicitation required to be
performed within the National Capital Region (NCR). The NCR is defined in the National
Capital Act, R.S.C. 1985, c. N-4, S.2. The National Capital Act is available on the Justice
Website: http://laws.justice.gc.ca./en/N-4/;

b. travel between the successful bidder’s place of business and the NCR; and

c. the relocation of resources to satisfy the terms of any resulting contract. These expenses
cannot be charged directly and separately from the professional fees to any contract that may
result from the bid solicitation.

The inclusion of volumetric data in this document does not represent a commitment by Canada that
Canada’s future usage of the services described in the bid solicitation will be consistent with this
data.

Pricing Schedule:

All Courses will be minimum 5, maximum 15 participants.

National Capital Region

Course

Cost Quantity Total

vSphere: Install, Configure, Manage plus Optimize
and Scale Fast Track [V6 or above]

above]

vSphere: Troubleshooting Workshop [V6.0 or

vRealize Operations Manager: Install, Configure,
Manage [V6.2 or above]

vSphere: Optimize and Scale [V6 or above] 2

vRealize Automation: Install, Configure, Manage
[V7.0 or above ]

[V6.1 or

VMware Cloud Orchestration and Extensibility

7.1 if released]

GRAND TOTAL.:
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

€) Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.

4.1.1 Technical Evaluation

4.1.1.1 Mandatory Technical Criteria

Refer to Attachment 1 to Part 4.

4.1.1.2 Point Rated Technical Criteria

Refer to Attachment 1 to Part 4. Point-rated technical criteria not addressed will be given a score of zero.
4.1.2 Financial Evaluation

The volumetric data included in the pricing schedule detailed in Attachment 1 to Part 3 are provided for
bid evaluated price determination purposes only. They are not to be considered as a contract guarantee.

SACC Manual Clause A0220T (2014-06-26), Evaluation of Price
SACC Manual Clause A0222T (2014-06-26), Evaluation of Price

4.2 Basis of Selection - Highest Combined Rating of Technical Merit (70%) and Price (30%)

4.2.1 To be declared responsive, a bid must:

(a) comply with all the requirements of the bid solicitation;
(b) meet all the mandatory evaluation criteria; and
(c) obtain the required minimum number of points specified in Attachment 1 to Part 4 for the

point rated technical criteria.
4.2.2 Bids not meeting (a) or (b) or (c) will be declared non-responsive.

4.2.3 The selection will be based on the highest responsive combined rating of technical merit and
price. The ratio will be 70% for the technical merit and 30% for the price.

4.2.4 To establish the technical merit score, the overall technical score for each responsive bid will be
determined as follows: total number of points obtained / maximum number of points available
multiplied by the ratio of 70%.

4.2.5 To establish the pricing score, each responsive bid will be prorated against the lowest evaluated
price and the ratio of 30%.

4.2.6 For each responsive bid, the technical merit score and the pricing score will be added to
determine its combined rating.

4.2.7 Neither the responsive bid obtaining the highest technical score nor the one with the lowest
evaluated price will necessarily be accepted. The responsive bid with the highest combined
rating of technical merit and price will be recommended for award of a contract.
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The table below illustrates an example where the selection of the contractor is determined by a 70/30 ratio of
the technical merit and price, respectively.

Basis of Selection - Highest Combined Rating of Technical Merit (70%) and Price (30%)

Bidder Bidder 1 Bidder 2 Bidder 3
Overall Technical Score 76 82 88
Bid Evaluated Price C$50,000 C$55,000 C$60,000

Technical Merit

Calculations PO Price Points Total Score
oints

. 76 /100 x 70 =53.2 50,000* / 50,000 x 30 = 30.00 83.2
Bidder 1

. 82/100x 70 =57.4 50,000* / 55,000 x 30 = 27.27 84.67
Bidder 2

. 88/100x 70 =61.6 50,000* / 60,000 x 30 = 25 86.6
Bidder 3
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ATTACHMENT 1 TO PART 4
TECHNICAL CRITERIA

The Bidder must provide the necessary documentation to support compliance with this requirement.

a. The Bidder is advised that only listing experience without providing any supporting data
to describe where and how such experience was obtained will not constitute
“demonstrated” for the purpose of the evaluation.

b. The Bidder must clearly demonstrate in the proposal how the experience was gained or
knowledge was attained, supported by resumes and any necessary supporting
documentation.

c. The Bidder must provide complete details as to where, when and how (through which
activities/responsibilities) the stated qualifications/experience were obtained. In order to
demonstrate when experience was obtained, the bidder must indicate the duration of
such experience, specifying the start and end dates (month and year at a minimum). In
the case where the timelines of two or more projects or experience overlap, the duration
of time common to each project/experience will not be counted more than once.

d. Itis recommended that the Bidder include a grid in their proposals, cross-referencing
statements of compliance with the supporting data and resume evidence contained in
their proposals. Note: the compliance grid, by and of itself DOES NOT constitute
demonstrated evidence. As stated in bullet “b” above, the resumes and supporting
documentation will be accepted as evidence.

Bidders should provide the required references in the Technical Proposal of their bid.

The references provided by the Bidders are subject to verification by Canada during the bid evaluation
period (before award of a contract) and after award of a contract. The Contracting Authority will have the
right to ask for additional information to validate the references before award of a contract. The bid will be
declared non-responsive if any references given by the Bidder are untrue, whether made knowingly or
unknowingly. Failure to comply with the request of the Contracting Authority for additional information will
also render the bid non-responsive.

For Mandatory Technical Criteria and Point Rated Technical Criteria listed below requiring Project
Summaries, the Bidder and its proposed resource(s) should provide:

. Name and description of client organization;

. Name, phone, emalil of client ;

. Scope, objective, size in dollars and resources, project timeframe (from-to dates
month/year);

. Outcomes of the project; and/or

. Description of the Consultant roles and responsibilities in the project.
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Mandatory Technical Criteria

The bid must meet the mandatory technical criteria specified below. The Bidder must provide the necessary
documentation to support compliance with this requirement.

Bids which fail to meet the mandatory technical criteria will be declared non-responsive. Each mandatory
technical criterion should be addressed separately.

For the purpose of the mandatory technical criteria specified below, the experience of the Bidder* will be
considered.

* “Bidder" means the person or entity (or, in the case of a joint venture, the persons or entities) submitting
a bid to perform a contract for goods, services or both. It does not include the parent, subsidiaries or other
affiliates of the Bidder, or its subcontractors.

o Met / Not Cross Reference to
No. Description

Met Proposal
The Bidder MUST have a Minimum of 3 years’

experience teaching VMWare courses

In order to demonstrate the criteria listed above, the
Bidder's proposal MUST include the following
information:
e PBN# of company
e The bidder’s public course schedule for 2014,
2015, and 2016 (provide a link to or brochure
of public course schedule for verification)
The Bidder MUST have provided courses at least five
times in the last 3 years, of which two concerned
VMWare courses.

M1

In order to demonstrate the criteria listed above, the
Bidder's proposal MUST include the following
M2 information:
e The description of the training provided both
publicly and privately in 2014, 2015, and 2016.
e The name of three client organization(s),
including course name and course date to
whom the VMWare courses training was
privately rendered in 2014, 2015, or 2016
The Bidder MUST provide certification that their
company is a VMWare Authorized Training Partner as
part of the Vmware Authorized Training Center,
partner program, and provide copies of instructor’s
certifications and accreditations. The term instructor
refers to individuals hired by the bidder to provide
training on behalf of the bidder.

M3
In order to demonstrate the criteria listed above, the
Bidder's proposal MUST include the following
information:

e Copy of certificate that the bidder is accredited to

deliver the specified courses
e Copies of instructor’s certificates and
accreditations.
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M4

The Bidder MUST provide the CV'’s of two (2)
instructors who the Bidder intends to use to deliver the
training. The term instructor refers to individuals hired
by the bidder to provide training on behalf of the
bidder.

Note: Only 2 CVs will be accepted for evaluation
purposes. All information must be in the CV'’s.

M4.1

Each CV must demonstrate at least two (2) years’
experience teaching in the field of VMWare and
successful delivery of at least five (5) VMWare courses
to private or public organizations.

M4.2

At least one instructor MUST have the capability of
delivering the courses in English and in French.

M4.3

Each proposed instructor MUST be VMWare Certified
as part of the VMWare Authorized Training Center,
partner program.

M5

The Bidder MUST submit manuals for one course in
either English or French. The manuals must contain
the course content on vSphere: Install, Configure,
Manage plus Optimize and Scale Fast Track [V6] &
vSphere: Troubleshooting Workshop [V6.0] training
listed in Attachment 1- Course Content.
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Point Rated Technical Criteria

Bids which meet all the mandatory technical criteria will be evaluated and scored as specified in the
tables inserted below.

Bids which fail to obtain the required minimum number of points specified will be declared non-
responsive. Each point rated technical criterion should be addressed separately.

Referenced
No. | Rated Evaluation Criteria Points Section/Page in
Bidder’'s Proposal

R1 R-1 Stability of current management structure

The bidder should demonstrate number of years providing
IT training:

R1.1 | 1 year =2 points

2 years = 4 points
3 years = 6 points
4+ years = 8 points

The CV'’s provided in M4 should describe all Academic
and/or Professional qualifications attained by each of the
two proposed instructors in the field of VMWare training.

R2

Each proposed instructor will be awarded points for
education:

Master’s or PhD = 4 points
R2.1 | Bachelor's Degree = 3 points

College Diploma = 2 points

Maximum points per instructor = 4 points

Each proposed instructor should have training experience
in VMWare in the past 5 years.

6 courses =1 point
7 courses = 2 points

R22 8 courses = 3 points

9 courses = 4 points

10+ courses = 5 points

Maximum per instructor = 5 points

Each proposed instructor should be bilingual and able to
R2 3 instruct in a bilingual environment.

2 bilingual instructors = 10 points
R3 The manuals submitted in M-3 will be rated according to

the following criteria:

The bidder should submit documentation that adheres to
courses listed in RFP.

R3.1 | 1 point deduction for every missing element from the listed
course requirements.
e Maximum 10 points

R3.2 | The bidder should submit documentation that contains
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case studies.
1 point per case study up to 6, 2 additional points for
having a case study in each course.
Maximum 8 points
The bidder should submit documentation that contains
examples of actual situations or best practices in the field
R3.3 of VMWare.
1 point per example
Maximum 5 points
The bidder should submit documentation that is structured
to address the varying learning styles of adult learners
R3.4 For example, break out discussions, role playing, practical
' application, lecturing.
Maximum 2 points
The bidder should submit documentation that contains a
R35 table of contents
Maximum 2 points
The bidder should submit documentation that contains for
reference material, cited in the course manual or in
R3.6 | separate reference guide.
5 points
Eight (8) points can be awarded for quality of
documentation.
2 points for clarity of language
2 points for engaging format (text should be broken up
into sections diagrams should be used where appropriate)
2 points for durability of the documentation (participants
R3.7 | should be able to keep the documentation and refer back
to it after the course)
2 points for accessibility to learners with disabilities
(Larger print or electronic copies that can be read using
the JAWS program for the visually impaired.)
e Maximum 8 points
The bidder should submit documentation that contains
learning objectives and learning summary for each section
R3.8 that are clearly defined.
1 point per course
Maximum 6 points
TOTAL
MAXIMUM POINTS =82
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PART 5 - CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue, whether made knowingly or unknowingly, during
the bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-

policy-eng.html), the Bidder must provide with its bid the required documentation, as applicable, to be
given further consideration in the procurement process.

5.1.2 Additional Certifications Required with the Bid

Bidders must submit as part of their bid the certifications included in Attachment 1 to Part 5, Certifications
Required with the Bid, duly completed.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame specified will render the bid non-responsive.

5.2.1 Integrity Provisions — Required Documentation
In accordance with the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-

policy-eng.html), the Bidder must provide the required documentation, as applicable, to be given further
consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social
Development Canada (ESDC) - Labour's website
(http://www.esdc.qgc.ca/en/jobs/workplace/human_rights/employment equity/federal _contractor program.
page?& ga=1.229006812.1158694905.1413548969#afed).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid” list at the time of contract
award.
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Canada will also have the right to terminate the Contract for default if a Contractor, or any member of the
Contractor if the Contractor is a Joint Venture, appears on the “ECP _Limited Eligibility to Bid” list during
the period of the Contract.

The Bidder must provide the Contracting Authority with a completed annex Federal Contractors Program
for Employment Equity - Certification, before contract award. If the Bidder is a Joint Venture, the Bidder
must provide the Contracting Authority with a completed annex Federal Contractors Program for
Employment Equity - Certification, for each member of the Joint Venture.

5.2.3 Additional Certifications Precedent to Contract Award
5.2.3.1 Status and Availability of Resources

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual
proposed in its bid will be available to perform the Work as required by Canada's representatives and at
the time specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond
its control, the Bidder is unable to provide the services of an individual named in its bid, the Bidder may
propose a substitute with similar qualifications and experience. The Bidder must advise the Contracting
Authority of the reason for the substitution and provide the name, qualifications and experience of the
proposed replacement. For the purposes of this clause, only the following reasons will be considered as
beyond the control of the Bidder: death, sickness, maternity and parental leave, retirement, resignation,
dismissal for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it
has the permission from that individual to propose his/her services in relation to the Work to be performed
and to submit his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority,
provide a written confirmation, signed by the individual, of the permission given to the Bidder and of
his/her availability. Failure to comply with the request may result in the bid being declared non-
responsive.

5.2.3.2 Education and Experience

SACC Manual clause A3010T (2010-08-16) Education and Experience
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ATTACHMENT 1 TO PART 5
CERTIFICATIONS PRECEDENT TO CONTRACT AWARD
1. Federal Contractors Program
1.1 Federal Contractors Program For Employment Equity - Certification

Insert the date: Date: (YYYY/MM/DD) If left blank, the date will be deemed to be the bid
solicitation closing date.

The Bidder must complete A and B.

A. The Bidder must include in the certification one of the following statements:

Al. The Bidder is not a Joint Venture. .

A2. The Bidder is a Joint venture. .

B. The Bidder must include in the certification: “I, the Bidder, submitting the present information to

the Contracting Authority, certify that the information provided is true as of the date indicated
above. The certifications provided to Canada are subject to verification at all times. | understand
that Canada will declare a bid non-responsive, or will declare a contractor in default, if a
certification is found to be untrue, whether during the bid evaluation period or during the contract
period. Canada will have the right to ask for additional information to verify the Bidder's
certifications. Failure to comply with such request by Canada will also render the bid non-
responsive or will constitute a default under the Contract.”

For A1, the Bidder must include in the certification: “ The Bidder:” followed by the applicable statement
among the statements B.1 to B.5 appearing below.

For A2: the Bidder must include in the certification for each member of the Joint Venture: 1) “ I, [insert the
name of the member of the Joint Venture], member of the Joint Venture: “ followed by the applicable
statement among the statements B.1 to B.5 appearing below.

Choose only one of the following statements:

B1. certifies having no work force in Canada.

B2. certifies being a public sector employer.

B3. certifies being a federally regulated employer being subject to the Employment Equity Act.

B4. certifies having a combined work force in Canada of less than 100 employees (combined work force
includes: permanent full-time, permanent part-time and temporary employees [temporary employees only
includes those who have worked 12 weeks or more during a calendar year and who are not full-time
students]).

B5. certifies having a combined workforce in Canada of 100 or more employees; and

B5.1. certifies already having a valid and current Agreement to Implement Employment Equity (AIEE) in
place with HRSDC-Labour.

or
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B5.2. certifies having submitted the Agreement to Implement Employment Equity (LAB1168) to HRSDC-
Labour. As this is a condition precedent to contract award, proceed to completing the form Agreement to
Implement Employment Equity (LAB1168), duly signing it, and transmit it to HRSDC-Labour.

For further information on the Federal Contractors Program for Employment Equity visit HRSDC-Labour's
website.

1.2 Former Public Servants Certification

Contracts with former public servants (FPS) in receipt of a pension or of a lump sum payment must bear
the closest public scrutiny and reflect fairness in spending public funds. In order to comply with Treasury
Board policies and directives on contracts with FPS, bidders must provide the information required below.

Definitions
For the purposes of this clause,

"former public servant” means a former member of a department as defined in the Financial
Administration Act, R.S. , 1985, c. F-11, a former member of the Canadian Armed Forces or a former
member of the Royal Canadian Mounted Police and includes:

a) an individual;

b) an individual who has incorporated;

c) a partnership made up of former public servants; or

d) a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity. "Lump sum payment period" means the period measured in weeks of salary, for which
payment has been made to facilitate the transition to retirement or to other employment as a
result of the implementation of various programs to reduce the Public Service.

"Pension" means a pension payable pursuant to the Public Service Superannuation Act, R.S., 1985, c. P-
36 as indexed pursuant to the Supplementary Retirement Benefits Act, R.S., 1985, c. S-24.

Former Public Servant in Receipt of a Pension
Is the Bidder a FPS in receipt of a pension as defined above? YES( ) NO( )
If so, the Bidder must provide the following information:

a) name of former public servant,; and
b) date of termination of employment or retirement from the Public Service.

Work Force Reduction Program

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of a work force reduction
program? YES( ) NO( )

If so, the Bidder must provide the following information:

a) name of former public servant,;

b) conditions of the lump sum payment incentive,;

c) date of termination of employment,;

d) amount of lump sum payment,;

e) rate of pay on which lump sum payment is based,;

f) period of lump sum payment including start date, end date and number of weeks;, and

g) number and amount (professional fees) of other contracts subject to the restrictions of a work
force reduction program.
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For all contracts awarded during the lump sum payment period, the total amount of fee that may be paid
to a FPS who received a lump sum payment is $5,000, including Goods and Services Tax or Harmonized
Sales Tax.

1.2 Status and Availability of Resources

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual
proposed in its bid will be available to perform the Work as required by Canada's representatives and at
the time specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond
its control, the Bidder is unable to provide the services of an individual named in its bid, the Bidder may
propose a substitute with similar qualifications and experience. The Bidder must advise the Contracting
Authority of the reason for the substitution and provide the name, qualifications and experience of the
proposed replacement. For the purposes of this clause, only the following reasons will be considered as
beyond the control of the Bidder: death, sickness, maternity and parental leave, retirement, resignation,
dismissal for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it
has the permission from that individual to propose his/her services in relation to the Work to be performed
and to submit his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority,
provide a written confirmation, signed by the individual, of the permission given to the Bidder and of
his/her availability.

1.3 Education and Experience

The Bidder certifies that all the information provided in the résumés and supporting material submitted
with its bid, particularly the information pertaining to education, achievements, experience and work
history, has been verified by the Bidder to be true and accurate. Furthermore, the Bidder warrants that
every individual proposed by the Bidder for the requirement is capable of performing the Work described
in the resulting contract.

Name of Supplier’s Authorized Signatory Signhature of Supplier’s Authorized
Sighatory

Date
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ATTACHMENT 2 TO PART 5

INTEGRITY CHECK

Adresse de courriel /E-mail Address:
Cliquez ici pour entrer du texte. / Click here to enter text.

Ministere/Department:
Shared Services Canada

Dénomination sociale compléte du fournisseur / Complete Legal Name of Supplier
Cliquez ici pour entrer du texte. / Click here to enter text.

Adresse du fournisseur / Supplier Address
Cliquez ici pour entrer du texte. / Click here to enter text.

NEA du fournisseur / Supplier PBN
Cliquez ici pour entrer du texte. / Click here to enter text.

Numeéro de la demande de soumissions (ou numéro du contrat propose)
Solicitation Number (or proposed Contract Number)
Cliquez ici pour entrer du texte. / Click here to enter text.

Membres du conseil d'administration (Utilisez le format - Prénom Nom)
Board of Directors (Use format - first name last name)

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.

Autres Membres/ Additional Directors:
Cliquez ici pour entrer du texte. / Click here to enter text.
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS

6.1 Security Requirements

There are no security requirements associated with this bid.
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PART 7 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

7.1 Statement of Work
The Contractor must perform the Work in accordance with the Statement of Work in Annex A.
7.1.1 Optional Goods and/or Services

The Contractor grants to Canada the irrevocable option to acquire the goods, services or both described
at Annex ‘A’ of the Contract under the same conditions and at the prices and/or rates stated in the
Contract. The option may only be exercised by the Contracting Authority and will be evidenced, for
administrative purposes only, through a contract amendment.

The Contracting Authority may exercise the option at any time before the expiry of the Contract by
sending a written notice to the Contractor.

7.1.2 Task Authorization

The Work or a portion of the Work to be performed under the Contract will be on an "as and when
requested basis" using a Task Authorization (TA). The Work described in the TA must be in accordance
with the scope of the Contract.

7.1.2.1 Task Authorization Process

The Work or a portion of the Work to be performed under the Contract will be on an "as and when
requested basis" using a Task Authorization (TA). The Work described in the TA must be in accordance
with the scope of the Contract.

1. The Technical Authority will provide the Contractor with a description of the task using the "Task
Authorization Form” specified in Annex ‘D’.

2. The Task Authorization (TA) will contain the details of the activities to be performed, a
description of the deliverables, and a schedule indicating completion dates for the major
activities or submission dates for the deliverables. The TA will also include the applicable basis
(bases) and methods of payment as specified in the Contract.

3. The Contractor must provide the Technical Authority , within 5 (five) calendar days of its receipt,
the proposed total estimated cost for performing the task and a breakdown of that cost,
established in accordance with the Basis of Payment specified in the Contract.

4, The Contractor must not commence work until a TA authorized by the Contracting Authority has
been received by the Contractor. The Contractor acknowledges that any work performed before
a TA has been received will be done at the Contractor's own risk.

7.1.2.2 Task Authorization Limit

The Technical Authority may authorize individual task authorizations up to a limit of $0.00, Applicable
Taxes included, inclusive of any revisions.

Any task authorization to be issued in excess of that limit must be authorized by the Contracting Authority
before issuance.
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7.1.2.3 Minimum Work Guarantee - All the Work - Task Authorizations

1. In this clause,

"Maximum Contract Value" means the amount specified in the "Limitation of Expenditure" clause
set out in the Contract; and

"Minimum Contract Value" means 3%.

2. Canada's obligation under the Contract is to request Work in the amount of the Minimum
Contract Value or, at Canada's option, to pay the Contractor at the end of the Contract in
accordance with paragraph 3. In consideration of such obligation, the Contractor agrees to stand
in readiness throughout the Contract period to perform the Work described in the Contract.
Canada's maximum liability for work performed under the Contract must not exceed the
Maximum Contract Value, unless an increase is authorized in writing by the Contracting
Authority.

3. Inthe event that Canada does not request work in the amount of the Minimum Contract Value
during the period of the Contract, Canada must pay the Contractor the difference between the
Minimum Contract Value and the total cost of the Work requested.

4. Canada will have no obligation to the Contractor under this clause if Canada terminates the
Contract in whole or in part for default.

7.1.2.4 Periodic Usage Reports - Contracts with Task Authorizations

The Contractor must compile and maintain records on its provision of services to the federal
government under authorized Task Authorizations issued under the Contract.

The Contractor must provide this data in accordance with the reporting requirements detailed below. If
some data is not available, the reason must be indicated. If services are not provided during a given
period, the Contractor must still provide a "nil" report.

The data must be submitted on a quarterly basis to the Contracting Authority.
The quarterly periods are defined as follows:

1st quarter: April 1 to June 30;

2nd quarter: July 1 to September 30;

3rd quarter: October 1 to December 31; and

4th quarter: January 1 to March 31.

The data must be submitted to the Contracting Authority no later than 15 days calendar days after the
end of the reporting period.

Reporting Requirement- Details

A detailed and current record of all authorized tasks must be kept for each contract with a task
authorization process. This record must contain:

For each authorized task:

i the authorized task number or task revision number(s);

ii. a title or a brief description of each authorized task;
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iii. the total estimated cost specified in the authorized Task Authorization (TA) of each task,
exclusive of Applicable Taxes;

iv. the total amount, exclusive of Applicable Taxes, expended to date against each
authorized task;

V. the start and completion date for each authorized task; and

Vi. the active status of each authorized task, as applicable.

For all authorized tasks:

i the amount (exclusive of Applicable Taxes) specified in the contract (as last amended, as
applicable) as Canada's total liability to the contractor for all authorized TAs; and

ii. the total amount, exclusive of Applicable Taxes, expended to date against all
authorized TAs.

7.2 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual(https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

7.2.1 General Conditions

2035 (2016-04-04) General Conditions - Higher Complexity - Services, apply to and form part of the
Contract.

7.2.2 Supplemental General Conditions

4010 (2012-07-16) Services - Higher Complexity, apply to and form part of the Contract.

7.3 Security Requirements

There is no security requirement applicable to the Contract.

7.4 Term of Contract

7.4.1 Period of the Contract

The period of the Contract is from date of Contract to January 31, 2019, inclusive.

7.4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two
additional one-year period(s) under the same conditions. The Contractor agrees that, during the extended

period of the Contract, it will be paid in accordance with the applicable provisions as set out in the Basis
of Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at

least 1 calendar day before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced for administrative purposes only, through a contract
amendment.
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7.5 Authorities

7.5.1 Contracting Authority

The Contracting Authority for the Contract is:

Name: Megan Lamont

Title: Team Leader

Organization: Shared Services Canada

Address: 180 Kent Street, Ottawa, Ontario, K1G 4A8
Telephone: (613) 219-7204

Facsimile: (613) 960-6007

E-mail Address: Megan.Lamont@ssc-spc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

7.5.2 Technical Authority
The Technical Authority for the Contract is:

Name:

Title:
Organization:
Address:
Telephone:
Facsimile:
E-mail Address:

The Technical Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Technical Authority; however, the
Technical Authority has no authority to authorize changes to the scope of the Work. Changes to the
scope of the Work can only be made through a contract amendment issued by the Contracting Authority.

7.5.3 Contractor's Representative

Name:

Title:
Organization:
Address:
Telephone:
Facsimile:
E-mail Address:
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7.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be
reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

7.7 Payment
7.7.1 Basis of Payment

The Contractor will be reimbursed for the costs reasonably and properly incurred in the performance of
the Work specified in the authorized Task Authorization (TA), as determined in accordance with the Basis
of Payment in Annex ‘B’ to the limitation of expenditure specified in the authorized TA.

Canada's liability to the Contractor under the authorized TA must not exceed the limitation of expenditure
specified in the authorized TA. Customs duties are excluded and Applicable Taxes are extra.

No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting
from any design changes, modifications or interpretations of the Work will be authorized or paid to the
Contractor unless these design changes, modifications or interpretations have been authorized, in writing,
by the Contracting Authority before their incorporation into the Work.

7.7.2 Limitation of Expenditure - Cumulative Total of all Task Authorizations

1. Canada's total liability to the Contractor under the Contract for all authorized Task
Authorizations (TAs), inclusive of any revisions, must not exceed the sum of $
Customs duties are excluded and Applicable Taxes are extra.

2. No increase in the total liability of Canada will be authorized or paid to the Contractor unless an
increase has been approved, in writing, by the Contracting Authority.

3. The Contractor must notify the Contracting Authority in writing as to the adequacy of this sum:
a. when it is 75 percent committed, or
b. four (4) months before the contract expiry date, or

c. as soon as the Contractor considers that the sum is inadequate for the completion of
the Work required in all authorized TAs, inclusive of any revisions,
whichever comes first.

4, If the notification is for inadequate contract funds, the Contractor must provide to the
Contracting Authority, a written estimate for the additional funds required. Provision of such
information by the Contractor does not increase Canada’s liability.

7.7.3 Multiple Payments

Canada will pay the Contractor upon completion and delivery of units in accordance with the payment
provisions of the Contract if:

a. an accurate and complete invoice and any other documents required by the Contract
have been submitted in accordance with the invoicing instructions provided in the
Contract;

b. all such documents have been verified by Canada;

C. the Work delivered has been accepted by Canada.
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7.7.4 Travel and Living Expenses

The Contractor will be reimbursed for the authorized travel and living expenses reasonably and properly
incurred in the performance of the Work, at cost, without any allowance for overhead or profit, in
accordance with the meal, private vehicle and incidental expense allowances specified in Appendices B,
C and D of the Treasury Board Travel Directive, and with the other provisions of the directive referring to
"travellers", rather than those referring to "employees".

All travel must have the prior authorization of the Technical and Contracting Authority. All payments are
subject to government audit.

Estimated Cost: $

7.7.5 Discretionary Audit

The Contractor's certification that the price or rate is not in excess of the lowest price or rate charged
anyone else, including the Contractor's most favoured customer, for the like quality and quantity of the
goods, services or both, is subject to verification by government audit, at the discretion of Canada, before
or after payment is made to the Contractor.

If the audit demonstrates that the certification is in error after payment is made to the Contractor, the
Contractor must, at the discretion of Canada, make repayment to Canada in the amount found to be in
excess of the lowest price or rate or authorize the retention by Canada of that amount by way of
deduction from any sum of money that may be due or payable to the Contractor pursuant to the Contract.

If the audit demonstrates that the certification is in error before payment is made, the Contractor agrees
that any pending invoice will be adjusted by Canada in accordance with the results of the audit. It is
further agreed that if the Contract is still in effect at the time of the verification, the price or rate will be
lowered in accordance with the results of the audit.

7.8 Invoicing Instructions

1. Aninvoice for monthly payment cannot be submitted until all Work identified on the invoice is
completed.

2. Each invoice must be supported by:

(@) acopy of time sheets to support the time claimed;

(b)  acopy of the release document and any other documents as specified in the Contract;

(c) acopy of the invoices, receipts, vouchers for all direct expenses, travel and living
expenses; and

(d) acopy of the monthly progress report.

3. Invoices must be distributed as follows:
(@) The original and one (1) copy must be forwarded to the following address for certification
and payment: as appearing on the front page of the contract; and,
(b)  One (1) copy must be forwarded to the Contracting Authority identified under article 5 of the
Contract entitled “Authorities”.
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7.9 Certifications and Additional Information

7.9.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.

7.10 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in Ontario.

7.11  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the
document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

(@) the Articles of Agreement;

(b)  the supplemental general conditions, 4010 (2012-07-16) Services - Higher Complexity;

(c) the general conditions, 2035 (2016-04-04) General Conditions - Higher Complexity —
Services;

(d)  Annex‘A’, Statement of Work;

(e) Annex ‘B’, Basis of Payment;

® the signed Task Authorizations (including all of its annexes, if any);

(g) the Contractor's bid dated ,

7.12  Foreign Nationals (Canadian Contractor OR Foreign Contractor)
SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor)

SACC Manual clause A2001C (2006-06-15) Foreign Nationals (Foreign Contractor)

7.13 Insurance

SACC Manual clause G1005C (2016-01-28) Insurance
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ANNEX “A”

STATEMENT OF WORK
PROJECT TITLE: Delivery of VMWare Training
The Department of Shared Services Canada (SSC) has a requirement for the provision of VMWare.
1. DEPARTMENT'S REQUIREMENT:

Shared Services Canada is focused on service delivery to Canadians. The citizen-facing services it
provides are being aligned to the Governments of Canada Strategic Reference Model (GSRM) while its
internal services are being aligned to the Treasury Board of Canada Secretariat (TBS) Profile of Internal
Services. These business services are further underpinned and supported by IT services. VMWare is a
leader in x86 Server Virtualization Infrastructure (2016 Magic Quadrant). VMware has been recognized
by SSC as a legacy interim solution (92% coverage) and for Enterprise Data Centers (95%).

The Shared Services Canada (SSC) Transformation Initiative, Service Management Improvement,
centers on improving the branch’s service management activities.

2. SCOPE OF WORK:

The Contractor will deliver a series of instructor led in-class or virtual training courses on subject listed in
request for proposal (RFP). The Contractor shall provide the facilities for the training.

2.1 Course Delivery: Each course will have a minimum of 5 students. Courses will be delivered in
English or French as indicated on the course calendar. The courses may occur in any of the sites
indicated in the Anticipated Location of Training or virtually (Section 3).

It is anticipated that the courses will be held in the National Capital. Preferably with a virtual option for
ALL courses or On-Demand. Courses are to be offered during business hours (8:30am to 4:30pm) in the
time zone specific to the location where the course is being delivered, for a total of 7.5 hours per day.
Training may also be required using a virtual classroom for remote employees- Distance Interactive
Learning is emerging as the new method of training. Tele-seminars, interactive classrooms or webinars
should also be presented as an option, but should not be the only option available.

2.2 Frequency of Course Offerings:

The Contractor will deliver training on an as and when requested basis.

2.3 Course Scheduling:

The Project Authority will establish a calendar for the delivery of the training. The Contractor must be
capable of scheduling at least 2 courses in different locations at the same time. The calendar will specify
the language in which the course is to be delivered and the location of the course. The pre-established
calendar will be shared with the Contractor and the Contractor’s requirements will be accommodated to
the fullest extent possible at the discretion of the Project Authority. The Contractor and the Project
Authority will continue to regularly review and update the calendar.

2.4 Auditing of courses:

The Project Authority or their delegate reserves the right to audit any courses held.
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25 Notification of Course Participants:
The Project Authority will provide a list of learners for each course to the Contractor 15 business days
prior to the commencement of the course. As well, the Contractor will supply the Project Authority with a
list of all learners, by course (for each day).
2.6 Course Certificates:
The Contractor will provide all learners with a certificate of course completion.

2.7 Course evaluations:

The Project Authority will be solely responsible for course evaluations and will provide the Contractor with
a summary of the evaluation for each course being delivered.

2.8 Course cancellations:

Project Authority will notify the Contractor a minimum of 10-business day prior to commencement of the
course should a course cancellation be required.

2.9 Course documentation:

All documentation must be provided in English or French to learners, based on the specified delivery
language of a given course.

The Contractor will submit one copy of the complete course packages for each course requested, but
may submit the second package in the other official language, from that provided with the bid, to the
Project Authority for review and acceptance within 30 days of contract award. The English and French
versions must match in both content and format.

2.10 Accommodation for special needs students:

The Project Authority will notify the contractor at least two weeks in advance of a course if a person with a
disability requiring accommodations will participate in the course. Following this notification, the Project
Authority and the Contractor will work together to develop options to permit the individual to effectively
participate in the training. The Project Authority, in full consultation with the Contractor, will determine the
best course of action to be taken. The Project Authority will assume any financial responsibility for the
implementation of that decision. The Contractor will contribute the best efforts and resources of their
organization to implement the decision.

3. ANTICIPATED LOCATION OF TRAINING:
. National Capital Region, of Canada: Ottawa, ON; Gatineau, QC;
4, MINIMUM REQUIREMENTS FOR CONTRACTOR SUPPLIED TRAINING ROOMS AND CLASS
MATERIALS
4.1 Contractor supplied training rooms:
The Contractor shall supply training room(s) equipped with white boards and projectors, comfortable
chairs, tables to support learner requirements establishing an environment conducive to the effective

delivery of learning. Each learner must have their own computer outfitted with an internet connection,
latest browser version, Windows 7 minimum, MS.net 4.5 minimum. Each room must be a minimum of
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250 square feet, have appropriate climate control, adequate lighting, and exterior sound proofing and
have accessible washrooms conveniently located.

4.2 Contractor supplied course materials:

The Contractor shall provide all instructions, materials, training aids, and text books, name cards, pens,
writing paper, and flip charts as required.

5. COURSE INSTRUCTORS:

The Project Authority reserves the right to ask the Contractor to stop using an “approved” instructor and
request a substitute.

6. TRAVEL.:

The Project Authority will pay all authorized travel and living expenses incurred by the contractor for the
delivery of courses outside of the National Capital Region, in accordance with the Treasury Board Travel
Directive.

7. COURSE CONTENT:

The Contractor will provide a single individual as the point of contact.

The contractor will provide the following list of courses and workshops; each course or workshop will be
concluded with the official accredited examination:

vSphere: Install, Configure, Manage plus Optimize and Scale Fast Track [V6 or above]

1. Course Introduction
a. Introductions and course logistics
b. Course objectives
c. References and resources
2. Software-Defined Data Center
a. Introduce components of the software-defined data center
b. Describe where vSphere fits into the cloud architecture
c. Install and use vSphere Client
d. Overview of ESXi
3. Creating Virtual Machines
a. Introduce virtual machines, virtual machine hardware, and virtual machine files
b. Deploy a single virtual machine
4. vCenter Server
a. Introduce the vCenter Server architecture
b. Deploy and configure vCenter Server Appliance
c. Use vSphere Web Client
d. Manage vCenter Server inventory objects and licenses
5. Configuring and Managing Virtual Networks
a. Describe, create, and manage a standard switch
b. Describe and modify standard switch properties
c. Describe the NIC teaming of a standard switch port group
6. Configuring and Managing Virtual Storage
Introduce storage protocols and device names
Configure ESXi with iISCSI and NFS storage
Create and manage VMFS datastores
Introduce Virtual SAN datastores
Introduce Virtual Volumes

PO T e
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7.

10.

11.

12.

13.

14.

15.

16.

Virtual Machine Management
Use templates and cloning to deploy virtual machines
Modify and manage virtual machines
Create and manage virtual machine snapshots
Perform vSphere vMotion and vSphere Storage vMotion migrations
Create VMware vSphere® vApp(s)™
Introduce content libraries
Access and Authentication Control
a. Control user access through roles and permissions
b. Discuss ESXi host access and authentication
c. Integrate ESXi with Active Directory
Resource Management and Monitoring
a. Introduce virtual CPU and memory concepts
b. Describe methods for optimizing CPU and memory usage
c. Configure and manage resource pools
d. Use vCenter Server performance graphs and alarms to monitor resource usage
vSphere HA and vSphere Fault Tolerance
Explain the vSphere HA architecture
Configure and manage a vSphere HA cluster
Use vSphere HA advanced parameters
Introduce vSphere Fault Tolerance
Enable vSphere Fault Tolerance on virtual machines
Introduce VMware vSphere® Replication™
g. Use vSphere Data Protection to back up and restore data
Network Scalability
a. Create, configure, and manage vSphere distributed switches, network connections, and port
groups
b. Discuss distributed switch features, such as private VLANS, discovery protocols, Network I/O
Control, NetFlow, and port mirroring
Host Scalability
a. Use host profiles to manage ESXi configuration compliance
b. Configure and manage a vSphere DRS cluster
c. Configure Enhanced vMotion Compatibility
d. Use vSphere HA and vSphere DRS together
Storage Scalability
a. Describe VMware vSphere® Storage APIs - Array Integration and VMware vSphere® API for
Storage Awareness™
Explain policy-driven storage
Add a storage policy to a virtual machine storage profile
Introduce vSphere Storage 1/0 Control
Create a datastore cluster
. Configure vSphere Storage DRS
Patch Management
a. Use vSphere Update Manager to manage ESXi patching
b. Install vSphere Update Manager and the vSphere Update Manager plug-in
c. Create patch baselines
d. Scan and remediate hosts
VMware Management Resources
a. Describe VMware vSphere® Management Assistant
b. Configure vSphere Management Assistant
c. Discuss the VMware vSphere® Command-Line Interface command set
d. Perform command-line operations for host management, network management, storage
management, and performance monitoring
Installing VMware Components
a. Describe vCenter Linked Mode to manage multiple vCenter Server inventories
b. Introduce ESXi installation

~poooTw
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c. Describe boot-from-SAN requirements
d. Describe vCenter Server hardware, software, and database requirements
e. Install vCenter Server (Windows-based)
17. Host and Management Scalability
a. Configure and manage VMware vSphere® Distributed Power Management™
b. Use VMware vSphere® PowerCLI™
c. Use vSphere ESXi Image Builder CLI to create an ESXi installation image
d. Use vSphere Auto Deploy to deploy a stateless ESXi host

vSphere: Troubleshooting Workshop [V6.0 or above]

1. Course Introduction
0 Understand the course objectives
o0 Understand the scope and topics covered by the course
0 Become familiar with online technical resources
o0 Become familiar with the VMware education system and certification tracks
2. Introduction to Troubleshooting
o ldentify the effects of a system problem
Define the troubleshooting scope
Use a structured approach
Understand the troubleshooting principles
Follow a logical troubleshooting procedure
0 Troubleshooting examples
3. Troubleshooting Tools

O o0O0OO0

o0 Use command-line tools to identify and troubleshoot problems

0 Use VMware vSphere® Management Assistant

o Find and interpret important log files

o Export relevant log files for technical support

0 Use vRealize Log Insight for log aggregation and problem analysis

0 Use vRealize Log Insight for efficient log search
4. Networking
o0 ldentify the symptoms of network-related problems
0 Analyze and resolve standard and distributed switch issues
0 Analyze virtual machine connectivity issues and restore them
0 Examine common management network connectivity issues and restore configurations
o0 ldentify and prevent potential problems
5. Storage
0 Troubleshoot storage (iISCSI, NFS, VMware vSphere® VMFS, and VMware Virtual
SAN™) connectivity problems
0 Analyze hardware malfunction and software misconfiguration scenarios
o0 ldentify multipathing-related issues, including PDL and APD
0 Analyze possible causes, recover from the faulty conditions, and restore storage visibility
6. vSphere Clusters
o0 ldentify and recover from issues related to vSphere HA
0 Analyze and troubleshoot various types of vSphere vMotion issues related to virtual
machine migrations
o0 Discuss and recover from vSphere DRS problems to achieve proper function and
balanced resource use
0 Examine vSphere cluster failure scenarios and possible solutions
7. vCenter Server and ESXi
o0 Understand the vCenter Server and VMware Platform Services Controller™ architecture
in vSphere 6
Identify and resolve authentication issues
Troubleshoot VMware Certificate Authority and certificate store issues
Analyze and fix vCenter Server services issues
Examine ESXi host and vCenter Server failure scenarios and resolve the issues

O o0O0OO0
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8. Virtual Machines

0 Analyze and resolve common virtual machine snapshot issues
Identify possible causes and resolve virtual machine power-on issues
Troubleshoot virtual machine connection state issues

Resolve problems seen during VMware Tools™ installations
Examine failure scenarios and provide solutions

©0Oo0oO0Oo

vRealize Operations Manager: Install, Configure, Manage [V6.2 or above]

1. Course Introduction

0 Introductions and course logistics
o Course objectives
Introduction to vRealize Operations Manager
o0 Describe how vRealize Operations Manager is used to manage the software-defined data
center
o0 Describe the features and benefits of vRealize Operations Manager
VRealize Operations Manager User Interface
o Navigate the main areas of the user interface
0 Explain the importance of inventory trees
0 View widgets and dashboards on the Home page
o0 View inventory trees and objects on the Environment page
vRealize Operations Manager Concepts
o0 Use views to gather information about the environment
o0 Create reports about the environment
o0 Explain how data is collected and analyzed by vRealize Operations Manager
o0 Discuss the importance of alerts, symptoms, and badges
Troubleshooting System Health Issues
0 Discuss the process for troubleshooting system health issues with vRealize Operations
Manager
0 Monitor alerts and troubleshoot system health issues
0 Use heat maps to monitor system health
Capacity Planning
0 Discuss capacity planning models
0 Assess capacity risk in the environment
0 Troubleshoot risk and efficiency issues
o ldentify ways to optimize resource utilization in the environment
0 Use projects to perform what-if scenarios
Tags, Application Groups, and Custom Object Groups
0 Use tags and applications to group objects
0 Create custom object groups in the environment
Policies
o0 List guidelines for customizing vRealize Operations Manager content
0 Create policies for various types of workloads
o0 Explain how policy inheritance works
Intelligent Workload Placement
o0 Use workload placement to rebalance workloads across the environment
o0 ldentify scenarios that use workload placement
0 Use policies to drive workload balance plan recommendations

10. Custom Alert Definitions

0 Create symptom definitions

o Create recommendations and use actions
o Create notifications

o Create alert definitions

11. Custom Views

0 Describe the various types of views
o0 Create views
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12. Custom Dashboards
o Create custom dashboards
o0 Configure widgets and widget interactions
o Configure dashboard navigation
0 Manage dashboards
13. Super Metrics
o0 Create super metrics
0 Enable super metrics in policies
14. User Access Control
0 Create local users and user groups
0 Assign roles to local users and groups
0 Import users and user groups from an LDAP source
15. Operating System and Application Monitoring
o0 Deploy operating system and application monitoring
0 Monitor operating systems and applications
16. Management Packs
0 Describe management packs that are available to the environment
o Install and configure a management pack
17. Architecture, Scalability, and Availability
0 Describe the components of a vRealize Operations Manager node
0 Describe the roles in a vRealize Operations Manager cluster
o0 Explain how a node’s components interact to achieve scalability and availability
18. Deploying vRealize Operations Manager
0 Determine how to size a vRealize Operations Manager cluster
o Install and configure a vRealize Operations Manager cluster
0 Monitor and manage a vRealize Operations Manager cluster

vSphere: Optimize and Scale [V6 or above]

1. Course Introduction
0 Introductions and course logistics
o Course objectives
0 Additional resources
2. vSphere Security
o Describe the features and benefits of VMware Platform Services Controller™
0 Configure ESXi host access and authorization
0 Secure ESXi, vCenter Server, and virtual machines
0 Upgrade ESXi and vCenter Server instances
3. VMware Management Resources
0 Understand the purpose of VMware vSphere® Command-Line Interface commands
o0 Discuss options for running vSphere CLI commands
0 Deploy and configure vSphere Management Assistant
0 Use vmware-cmd for virtual machine operations
4. Performance in a Virtualized Environment
0 Review the vSphere performance troubleshooting methodology
o0 Explain software and hardware virtualization techniques and their effects on performance
0 Use vSphere performance monitoring tools
5. Network Scalability
o0 Configure and manage vSphere distributed switches
o Migrate virtual machines from standard switches to distributed switches
o Explain distributed switch features such as port mirroring, LACP, QoS tagging, and
NetFlow
6. Network Optimization
o0 Explain the performance features of network adapters
0 Explain the performance features of vSphere networking
0 Monitor key network performance metrics

Page 38 of 46



g

10.

11.

12.

Shared Services Services partagés
Canada Canada
0 Use vSphere Management Assistant to manage virtual network configurations
0 Troubleshoot common network performance problems
Storage Scalability
o Explain vSphere storage APIs for array integration and storage awareness
o0 Configure and assign virtual machine storage policies
0 Configure VMware vSphere® Storage DRS™ and VMware vSphere® Storage 1/0
Control
0 Create and use virtual volumes in vSphere
Storage Optimization
o Diagnose storage access problems
0 Configure VMware vSphere® Flash Read Cache™
0 Monitor key storage performance metrics
0 Troubleshoot common storage performance problems
CPU Optimization
o0 Explain the CPU scheduler operation, NUMA support, and other features that affect CPU
performance
o0 Monitor key CPU performance metrics
0 Troubleshoot common CPU performance problems
Memory Optimization
0 Explain ballooning, memory compression, and host swapping techniques for memory
reclamation when memory is overcommitted
0 Monitor key memory performance metrics
0 Troubleshoot common memory performance problems
Virtual Machine and Cluster Optimization
o Describe guidelines for optimizing virtual machine configuration
o Discuss how vGPU usage affects virtual machine performance
o0 Discuss guidelines for using resource allocation settings
0 Discuss guidelines for using resource pools
o0 Discuss guidelines for using vSphere DRS clusters
0 Troubleshoot common vSphere cluster problems
Host and Management Scalability
0 Describe and use host profiles
o Define and use content libraries
0 Use VMware vSphere® PowerCLI™
0 Use Virtual Machine Converter
0 Use VMware vSphere® ESXi™ Image Builder CLI and vSphere Auto Deploy

vRealize Automation: Install, Configure, Manage [V7.0 or above ]

1.

Course Introduction

(o}
(o}

Introductions and course logistics
Course objectives

vRealize Automation Overview and Architecture

(0]

OO0OO0OO0OO0OO0OO0O0

Describe the software-defined data center

Explain the purpose of vRealize Automation

Explain the concepts of vRealize Automation administration and self-service provisioning
Describe where vRealize Automation fits in the VMware product line

Discuss use cases for vRealize Automation

Identify the components of a vRealize Automation simple deployment

Identify the components of a vRealize Automation enterprise deployment

Identify the component design options for vRealize Automation

Identify how vRealize Automation integrates with other VMware products

Authentication, Fabric, and Tenants

(o}
(o}
(o}

Describe identity management in vRealize Automation
Identify the authentication methods available in vRealize Automation
Identify the appropriate roles for specific tasks in vRealize Automation
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o Create tenants
0 Explain multitenant leading practices
o Define relationships between vRealize Automation entities
o Identify and configure vRealize Automation endpoints
o ldentify how vRealize Automation discovers compute resources
o ldentify fabric groups, business groups, and reservations

o

Create and manage reservations for compute resources

4. Converged Blueprints and Catalog Management

o

Define blueprints

Identify the process and options for configuring a blueprint
Create a blueprint with a single virtual machine

Create a blueprint with multiple virtual machines

Identify the role of the service catalog

Define catalog items

Use entitlements to manage catalog items

OO0O0OO0Oo

o

5. Consuming Catalog Services

o

Request a single-machine service
Monitor the service provisioning status
Reconfigure a provisioned machine
Manage snapshots
Identify roles involved in creating approval policies
Identify approval policy level
Identify approval phases
Create and apply approval policies for catalog items
Use custom properties to modify the provisioning process
Use property groups to group sets of custom properties
0 Use the property dictionary to modify the provisioning process
Integrating VMware NSX
0 Understand VMware NSX capabilities
0 Describe the VMware NSX components that vRealize Automation uses
0 Describe the benefits of VMware NSX integration with vRealize Automation
0 Integrate vRealize Automation and VMware NSX
0 Use VMware NSX elements in vRealize Automation blueprints
Application Authoring
0 Understand the lifecycle of a vRealize Automation Application deployment
0 Author an application blueprint
o Deploy an application blueprint from the service catalog
Monitoring and Reclamation
o0 ldentify how to monitor resource use
o0 Demonstrate how to reclaim resources
o0 Demonstrate how to manage machine leases
0 Monitor system events
vRealize Automation Extensibility
o0 ldentify the vRealize Automation extensibility tools
Identify the vRealize Automation extensibility use cases
Use vRealize CloudClient to export a blueprint
Use vRealize Orchestrator
Use vRealize Orchestrator plug-ins for external integration
Describe anything-as-a-service (XaaS) components
Create an XaaS blueprint
Describe how the event broker service enhances extensibility
Identify the appropriate subscription types and options for a subscription
Describe the two event broker event types
Identify the three event broker phases
lllustrate the master workflow
Describe the necessary requirements for passing custom properties to workflows

OO0OO0OO0OO0OOO0OOO

OO0 O0OO0OO0OO0OO0OOO0O0OO0OO
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o0 Explain how the event broker helps with day 2 operations
10. vRealize Automation Installation

o0 Explain the vRealize Automation installation prerequisites

0 Describe the vRealize Automation installation procedure

o0 Perform a vRealize Automation appliance deployment

o0 Configure the vRealize Automation appliance

VMware Cloud Orchestration and Extensibility [V6.1 or 7.1 if released]

1. Course Introduction
0 Introduction and course logistics
o Course objectives
2. Cloud Orchestration and Extensibility Overview
o0 Features, benefits, and components of vRealize Orchestrator and vRealize Automation
0 VRealize Orchestrator and vRealize Automation integration, prerequisites, and
deployment
3. VRealize Orchestrator
0 VRealize Orchestrator client
0 VRealize Orchestrator content elements and vRealize Orchestrator inventory
4. Using vRealize Orchestrator Workflow Components
0 VRealize Orchestrator workflow elements
0 Building and debugging vRealize Orchestrator workflows
5. vRealize Orchestrator Workflow Development Concepts
0 VRealize Orchestrator workflow editor Ul
0 VRealize Orchestrator workflow components
o0 Information flow in vRealize Orchestrator workflows and parameter binding
6. Developing Complex vRealize Orchestrator Workflows
0 Advanced vRealize Orchestrator workflow elements
o0 Configuration and resource elements
0 Exception handling and user interactions
0 VRealize Orchestrator workflow input presentation
7. Using VMware Infrastructure APIs with vRealize Orchestrator
0 vSphere automation and developer tools
0 VMware vRealize Server™ inventory structure
8. Integrating vRealize Orchestrator with External Systems
0 VRealize Orchestrator integration strategy
0 VRealize Orchestrator plug-ins
9. vRealize Automation laaS Extensibility
0 VRealize Automation laaS extensibility overview
0 VRealize Automation plug-in for vRealize Orchestrator
0 VRealize Automation plug-in functionality
10. vRealize Automation XaaS
o0 Overview of vRealize Automation anything as a service (XaaS)
0 Advanced Service Designer configuration
o Custom resources
0 VRealize Automation XaaS blueprints
11. Enhanced IT Service Delivery
0 laaS and XaaS actions
0 Advanced Service Designer input presentation
o0 Delivering a service solution
12. Delivering vRealize Orchestrator Workflows
o Transferring vRealize Orchestrator content elements to other vRealize Orchestrator
servers
0 Synchronizing workflows among vRealize Orchestrator servers
0 Exporting and packaging workflows
13. Installing and Configuring vRealize Orchestrator
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0 Installing vRealize Orchestrator
0 Configuring vRealize Orchestrator
14. vRealize Orchestrator Server Availability
0 VRealize Orchestrator availability
0 VRealize Orchestrator clusters
0 Availability of vRealize Orchestrator workflows
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ANNEX “B”

BASIS OF PAYMENT

All Courses will be minimum 5, maximum 15 participants.

National Capital Region

Course Cost

vSphere: Install, Configure, Manage plus Optimize
and Scale Fast Track [V6 or above]

vSphere: Troubleshooting Workshop [V6.0 or above]

vRealize Operations Manager: Install, Configure,
Manage [V6.2 or above]

vSphere: Optimize and Scale [V6 or above]

vRealize Automation: Install, Configure, Manage
[V7.0 or above ]

VMware Cloud Orchestration and Extensibility [V6.1
or 7.1 if released]
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ANNEX “C”

INTEGRITY CHECK

Adresse de courriel /E-mail Address:
Cliquez ici pour entrer du texte. / Click here to enter text.

Ministére/Department:
Shared Services Canada

Dénomination sociale compléte du fournisseur / Complete Legal Name of Supplier
Cliquez ici pour entrer du texte. / Click here to enter text.

Adresse du fournisseur / Supplier Address
Cliquez ici pour entrer du texte. / Click here to enter text.

NEA du fournisseur / Supplier PBN
Cliquez ici pour entrer du texte. / Click here to enter text.

Numéro de la demande de soumissions (ou numéro du contrat proposé)
Solicitation Number (or proposed Contract Number)
Cliquez ici pour entrer du texte. / Click here to enter text.

Membres du conseil d'administration (Utilisez le format - Prénom Nom)
Board of Directors (Use format - first name last name)
Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliguez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliguez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliguez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliguez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliquez ici pour entrer du texte. / Click here to enter text.
Membre / Director - Cliguez ici pour entrer du texte. / Click here to enter text.

Autres Membres/ Additional Directors:
Cliquez ici pour entrer du texte. / Click here to enter text.
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ANNEX *“D”

TASK AUTHORIZATION FORM

TASK AUTHORIZATION

Contractor: Contract Number:

Task Number: Date:

Amendment Number:

TA Request
(For completion by Technical Authority)

1. Description of Work to be Performed
Statement of Work

Description of any Deliverable(s) required
(including the required format and media)
Any reporting obligations and deadlines for submitting the reports as they will apply to the resulting Contract will
be described here.

2. PERIOD OF From: To:
SERVICES

3. Work Location

4. Other Conditions [lYes [1No Specify:

/IRestraints

5. Travel [lYes [1No Specify:

6. METHOD OF PAYMENT:

|:| Multiple

7. BILINGUALISM (if applicable)

[ ] English and French [ ] French [ ] English
If both, the categories of personnel requiring bilingualism include:

TA Proposal
[For completion by Contractor]

8. Estimated Cost Contract

Name of Proposed Resource Course Title / # Students Date of Cost
Course(s)

Sub-total Professional Fees:
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HST:
Total:
TA Approval
11. Signing Authorities
Signatures of Authorized Representatives Date

Name & Title of Individual
Authorized to Sign on Behalf of
Contractor:

Name & Title of Individual
Authorized to Sign on Behalf of
Technical Authority:

Name & Title of Contracting
Authority:

12. Invoicing

Payment to be made based on receipt of detailed invoices for services rendered, subject to full acceptance by
the Project Authority. Total of payments not to exceed the grand total.

Original invoices shall be sent to the Project Authority. One copy of each invoice, together with attachments,
shall be sent to the Contracting Authority or its designated authority.

Email submission of invoices and supporting documents is preferable.
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