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This solicitation amendment 004 is issued to answer questions raised from the Industry.

Q1: Part 3, section 3.2.1 Specific Requirements for Proposal Format

1. This article defines the scope of the 30 page limitation to the Rated Requirements: “The maximum
number of pages (including text and graphics) to be submitted for the Rated Requirements under Part 4
is thirty (30) pages”.

Please confirm that there are no page limitations applicable to section 4.3.1 Mandatory Technical
Criteria?

R1 There is no page limitation for 4.3.1 Mandatory Technical Criteria.

Q2: Part 4, section 4.3.1.4 Components and Services (Overall)

1. Can you please clarify and confirm the scope of required responses to the items listed in the

table. Should the response be to the complete section referenced under the “SOR Reference” column or
only to the specific component within the section that is named in the “Mandatory Technical
Requirements”? Please clarify?

For example:
4.3.1.4 table has the following element:
“3.1.1 Data collection from BAS in at least 1-minute intervals”

Please note we can gather data on 1 minute intervals where applicable however we suggest
that this interval is reviewed at each site to ensure that 1 minute resolution won't compromise
the operation of the BAS.

SOR Section 3.1.1 states:

“SOR - 3.1.1 Building Automation System (BAS) Data Collection

The Contractor must provide a flexible and scalable solution, including all necessary
hardware, software, middleware, and technical support, to collect pertinent data from the
existing Building Automation System(BAS) in the target building. This must include any and
all connectivity to interface with the existing BAS (including, but not limited to, gateways,
routers, wiring etc.) and for transferring collected data to the Contractor’s data repository.

The BAS data collection must be on a real-time basis (24 hours per day and 7 days per
week) and must be at an interval of 1 minute or less.”

R2 In this particular example, it is expected that the Solution is capable of collecting data at an interval of
1 minute or less. The actual data collection frequency will be determined based on the needs and the
capabilities of the existing Building Automation System at the time of implementation. The Solution itself
must not impose any additional restrictions on that frequency.

Q3: Part 4, section 4.3.1.4 Components and Services (ltem 3.1)

1. SOR Reference item 3.1, states “Complete solution (as described in Statement of Requirements,
Section 3.1 points A-G)”



2. However, SOR Section 3.1 only references points A to F. Point G does not appear to be present.

Please clarify.
R3 See R2 of amendment 002.

Q4: Part 4, section 4.3.2 Point Rated Technical Requirements and section 4.3.3 Scoring Guide

1. The Scoring Guide has 6 levels ranging from no response (0 points) to Strong Response (10
points).

2. The Pointed Rated requirements have various maximum points that range between 5 points to 40
points.

3. Can you please explain how the point allocation is done for the various maximum point ratings? For
example, how is the Scoring Guide gets applied in evaluating Rated requirement “2 -Platform, item 2 -
Analytics - Fault Detection and Diagnostics (FDD):, Maximum Points 40,”?

R4. The maximum values assigned to specific requirements identify various weighs assigned to these
requirements. The final score will be prorated (according the Scoring Guide); e.g. If the maximum score
for the requirement is 40 points and the proposal is rated as “Fully Satisfactory” (8 points), the final
assigned rating for that requirement will be 8/10*40=32 [points]. Similarly, if the maximum score for the
requirement is 5 points and the proposal is rated as “Adequate” (6 points), the final assigned rating for
that requirement will be 6/10*56=3 [points].

Q5: Site Audits:

1. It was noticed that only 11 site audits exist in the Gov. Web Portal, however there are 80 properties
that require pricing in this RFSO. Will the balance of site audits be made available?

R5. The Virtual Call-up lists 11 buildings. These buildings were selected as a representation of the
portfolio of buildings that are part of the program of Works. It is expected that the pricing for all buildings
included in the Program of Works will be based on what is included in the available Energy Audit Reports
for the buildings listed in the Virtual Call-up.

Q6: Part 4. Section 4.3.1.2 Reference Projects

1. Are we able to reference projects/sites outside of Canada?
R6 See R1 of amendment 001

Q7: Part 4. Section 4.3.1.3 Key Personnel

1. Section 4.3.1.1.1 Project Managers(PM) we may use PM's from other Commonwealth countries,
will that meet the mandatory requirements?

R7.1. There is no requirement on the country of origin for any of the personnel used in the project.
However, the security clearance requirements for the personnel used in the project remain in place.

2. Section 4.3.1.1.2 Subject Matter Expert (SME) we may use SME's from other Commonwealth
countries, will that meet the mandatory requirements?



R7.2. There is no requirement on the country of origin for any of the personnel used in the project.
However, the security clearance requirements for the personnel used in the project remain in place.

3. Will SME and Project Manager security clearance need to be received prior to RFSO
submission.

R7.3 Security clearance is required prior to issuance of Standing Offer. However, see 6.1.2 of the RFSO
for more information.

Q8: Asbestos Free

1. Can Canada confirm that all buildings referenced in this RFSO are Asbestos free?

R8.1. None of these buildings are warranted as being “asbestos free”. At best, we can only state that the
buildings have no known asbestos in it.

2. If Canada answers NO to the above, can Canada provide the list of buildings covered in this RFSO that
have Asbestos.

R8.2 Please find attached a listing of the buildings with asbestos information incorporated.

Question 9: Solicitation Cover Page — RFSO Closing date

1. We kindly request a 2 week extension to the RFSO closing date.
R9.1 See amendment 003.

Q10 Can we recreate the tables and forms provided in the RFSO (for example, Part 2 and Part 4), or do
we have to use the tables and forms in the RFSO PDF file?

R10 In order to ensure consistency of the contents of the RFSO, we encourage the Industry to use the
tables and forms in PDF file.

Q11 In Part 7, items 7A.4.1, 7A.5.2, 7A.5.3 contain blank spaces. Does PWGSC expect the offeror’s to
supply this information in the proposal?

R11 Only the information for 7A.5.3 Offeror’'s Representative is required from the Offeror.

Q12 The RFP asks us to describe our key personnel and asks for specific information about only Project
Managers and SMEs. Does PWGSC consider all non-Project Manager personnel to be SMEs? We would
probably define SME as a key person leading a design, installation, commissioning, or M&V activity, but
would not apply the term to all personnel contributing to the activity.

R12. No. It is expected that Subject Matter Experts are the key people who would be involved in
evaluating the findings of an automated analytics system and providing recommendations to Canada on
ways of correcting any found anomalies.

Q13 Reference section 4.3.1.4 - 3.1.3.3

Please elaborate on the requirement for the Offeror to provide "SME review of anomolies or flags before
work orders are reviewed". If anomalies/faults are detected systematically by the Building Analytics
solution and the solution systematically notifies the Building Operator of the issue and recommended
actions, it is our understanding that the SME review would be on an exceptional basis and only when



requested by the operator. We further understand that it is the building operators responsibility to review
the issue/recommendation and determine if a work order needs to be created. Could you confirm this
understanding and can you further provide details on the scope of work required for the Offeror?

R13 It is expected that the SME would review the anomalies/flags before any notifications are sent to the
building operator. The idea is to filter the flags and to prioritise them according to severity, cost energy
impact and other factors and to provide the operators with a recommendation on how to correct the
problem.

It is not expected that all flags would be analysed in full, but at the same time it is expected that the
important (at the SME’s option) flags will be reviewed.

If a solution sends a high volume of flags to the building operators without prior review by the SME on a
regular basis, it would not be rendering the required services.

Q14 Reference section 4.3.1.4 - 3.1.8
What level of building maintenance monitoring is required? (Time to job, completion of job, etc.). Please
describe key metrics required.

R14 There is no requirement for monitoring building maintenance. The requirement is for the performance
monitoring of the building O&M Service Provider. The key metrics are listed in 3.1.8 of the SOW - Building
Maintenance Service Performance Monitoring. Refer to Part 2 — Pricing Schedule 2 — Cost Estimate
Form for Additional Services for costing purposes.

Please note that the solution is expected to track only the work orders/service requests that are
generated as a result of the analytics, as performed by the solution.

Q15 Reference page 18 - Section 3 "integration
Can you please elaborate further what is envisioned in the requirement listed as "Separation from
Canada networks on site".

R15 The solution can connect to and use only the existing BAS network. It cannot use any other of
Canada’s network that might exist on-site.
The goal is to separate the analytics traffic from any other of Canada’s data networks.

Q16 Reference Page 18 - Section 4 "services" Operation

Is service call dispatch a requirement for this RFQ and therefore needs to be included in the fixed
price? Or is this a request if the service is available by the offer on a "optional" basis. If pricing is
requested, we will need to know what the volume of dispatches required.

R16 This requirement is for supporting the solution (as opposed to supporting the building operations).
Canada expects that the Offeror would present how problems with solution’s operations would be solved
(e.g. in case of the gateway malfunctioning, dashboard portal is not available or web site is non-
responsive).

It is expected that the on-going support for the solution is included in the fixed price.

Q17 Reference Page 18 - Section 4 "services-" Command center support
Does the Command Centre operation need to be located in Canada or is PWGSC open to other
locations/Countries?

R17 There is no requirement for the specific location of the Command Centre. However, as per 3.4 (B) of
the SOW the contractor must: Ensure all data collected from Canada buildings are stored and maintained
within the territory of Canada.

Q18 Page 22, section 4.6
With respect to 50/30/20% issuance of the standing offer, will other criteria be included within the award,
such a individual buildings, or is there a possibility that two Offerors may be awarded the same building?



R18 Canada’s intension is to award each or multiple buildings to one contractor. Therefore, there is no
possibility of having 2 contractors working in the same building. Please see RFSO Section 7A.8.1.

No other changes apply.
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