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This Solicitation amendment is raised to answer questions received from Bidders and to modify the
Solicitation.

QUESTIONS AND CORRESPONDENT ANSWERS:

QUESTION 1

Given the difficulty in reaching clients to confirm references over the holiday period, would the
crown please grant an extension to January 10th, 2017?

ANSWER 1

Canada has revised the question and the RFP has been amended accordingly. See RFP
modification below.

QUESTION 2

In regards to criteria C.M2 and C.R1, would the crown consider changing the maximum number
of years from 5 to 8? The amount of billable days required combined with the 8 categories to
score maximum points for CR.1 is extremely restrictive using contract references within the past
5 years.

ANSWER 2

Canada has reviewed the question and the RFP will remain unchanged.

QUESTION 3

The total number of billable days requested by Canada in response to C.M2 and C.R1 is 10,560
days. This amounts to 1320 billable days in 8 contracts (10,560/8 = 1320 days per contract). A
full year’s work for a consultant is usually 220 days. Therefore, Bidders would need to have 8
contracts where they placed 6 resources in similar categories for a full year, without any breaks,
to arrive at the maximum number of required billable days (1320/220=6).

Demonstrating that we have placed 6 resources for 220 days in 8 contracts does not accurately
measure bidders’ ability to place and retain similar resources on contract. We would like to
reiterate that bidders are not able to control usage on a contract to ensure that resources are
working for a full year, or to guarantee the use of certain categories over others. Clients decide
when to issue TAs, what categories to issue them under, and how long to issue them for.
Additionally, it is very rare for TAs to be issued for a full year as they are an “as-and-when
requested” requisition. Resources can be on and off of the contract to match the needs of the
client under a TA-based model. Bidders still need to perform extensive work to locate and place
the resources in the first place and retain them for the length of the TA, even if the TA is not for
a full year.



There is little difference between demonstrating 10,560 days across 8 contracts or 10 contracts if
the same work was done by the Bidder to achieve the same end result (placing similar resources
for 10,560 days). In fact, if a bidder proves that they have managed more contracts to meet this
requirement, they have done more work to secure, successfully present, and retain resources on
those contracts and are thus more qualified to provide the services to DFO. Allowing bidders to
demonstrate experience with 10 contracts in C.M2 and C.R1 ensures that Canada will receive a
higher value-for-money proposition as it enables more experienced bidders to bid.

Please consider allowing bidders to use a maximum of 10 contracts to respond to C.M2 and
C.R1.

ANSWER 3

Canada has reviewed the question and the RFP will remain unchanged.

QUESTION 4

It is our understanding that the Crown would like to use C.M1 to ensure DFO will receive
proposals from vendors who can adequately fulfill DFO’s expected staffing requirements. It is
also our understanding that there will be three (3) contracts valued at over $4M each for the
duration of the contract. With this in mind, would the Crown consider changing C.M1 to say;

“To be accepted, all three (3) contract must:
1. have been awarded within the past 5 years of the Initial Solicitation Closing Date**
2. average between the three contracts must total $4,000,000.00 in value; and
3. A minimum of one (out of the three proposed contracts) must have been completed for
the development of technical specifications, design, development and implementation of
an enterprise application on the Java 2 Enterprise Edition (version 1.3 or more recent)
platform.”

ANSWER 4

Canada has reviewed the question and the RFP will remain unchanged.

QUESTION 5

For C.M1 the Crown is requesting a signed letter from vendor’s clients for each contract
referenced. It is very difficult this time of year to get in touch with our clients and then ask them
to take the time to sign a letter as most are already off for the holidays or very busy with
wrapping up projects before the holidays. Would the Crown please reconsider this requirement
and accept a signed contract (referencing a contract award date, the value of the contract and a
contract serial number or other unique contract identifier), that shows that the Bidder is
providing or has provided such services under a contract, along with the contact information of
the client representative?



ANSWER 5

Canada has revised the question and the RFP has been amended accordingly. See RFP
modification below.

RFP AMENDMENT:
1. Atpage 1 of the RFP

DELETE: Solicitation closes at 02:00 PM on 2017-01-03
INSERT: Solicitation closes at 02:00 PM on 2017-01-09
2. At Corporate Mandatory Requirement C.M1 of Attachment B — Bid Evaluation Criteria

of Part 3 of the RFP:

DELETE: C.M1 in its entirety; and
INSERT: C.M1, as follows:

Bidder’s response

Criteria Mandatory Criteria Demonstrated
Met | Experience

Y/N | (Bidders to
insert data)

C.M1 |The Bidder must have been awarded at least 3 Informatics
Professional Services* contracts.

To be accepted, each contract must have:

1. been awarded within the past 5 years of the Initial
Solicitation Closing Date**

2. a minimum value of $1,000,000.00; and

3. A minimum of one (out of the three proposed
Contracts) must have been completed for the
development of enterprise application(s) on the Java 2
Enterprise Edition (version 1.3 or more recent)
platform.

The following definitions apply to the evaluation of bids:
*Informatics Professional Services are professional services

provided by the Bidder in support of an information technology
or information management contract.

**Initial Solicitation Closing Date is December 19, 2016.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED



