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One-on-One Sessions — Questions and Answers
In-Service Support of the Halifax-class Combat Systems
Amendment no. 08

This amendment is raised to answer questions posed by Industry during the One-on-One sessions held
on December 7th to 9th, 2016.

Q1 - How does Canada envision dealing with surge requirements ie influx of repairables, increased
spares usage?

A1 - Uninterrupted service must be maintained. Canada may issue emergent task authorizations to
address surge requirements.

Q2 - Will Canada provide the historical usage/failure/Integrated Logistics Support data for the HCCS EG?

A2 - Canada is considering what data might be provided to Industry. Any such data would be released
in the RFP.

Q3 - What does Canada envision for the electronic virtual collaborative environment?

A3 - Canada does not intend to be prescriptive. The Contractor must implement the collaborative
environment to provide efficient business capabilities to support the HCCS EG. The Contractor
must provide full access and use of the collaborative environment to Canada via the Defence
Wide Area Network (DWAN). A sample collaborative environment might be Sharepoint.

Q4 - Has Canada produced an evaluation plan and criteria for the RFP?

A4 - Canada is working on the RFP and its evaluation plan. Canada intends to release drafts of these
documents to the Qualified Respondents from the ITQ in 2017.

Q5 - Will Canada provide the full Technical Data Package (TDP) with the RFP?

A5 - Canada will not provide the full TDP with the RFP. Canada is considering which parts of the TDP
might be provided in the RFP.

Q6 - Will Canada provide baseline information to quantify work activities for costing estimates?

A6 - Canada is still developing the RFP bid evaluation plan and will determine which baseline
information may be required to support costing estimates.

Q7 - What is Canada's view on 2nd level maintenance?
A7 - Canada believes that 2" level maintenance will normally be conducted by FMF. However, the
Contractor is responsible for maintaining the HCCS EG. If the Contractor believes that FMF is

having difficulties in completing their level 2 maintenance tasks the Contractor needs to request
an emergent work tasking to ensure the HCCS EG availability is met.

All other terms and conditions remain the same.
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