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5P420-16-5338/A 01 Ryan Taylor
Client Ref. No. Title
PO- Venison harvest from Ligaay gwii sdiihlda- Restoring Balance Deer Project on Ramsay and Lyell

Islands - Gwaii Haanas

Amendment No. 1

This solicitation amendment number one (01) is issued to address questions received on February 13,

2017.

Questions & Answers:

The statement of work recognizes a harvest from the project of 40 — 80 (possibly higher) carcasses.
Because costs associated with processing 80 — 100 deer is higher than processing 40 deer, do you
want the quote to be based on the processing of 40 deer or 80 — 100 deer?

Answer: Parks Canada asks that the bid price be based on 40 deer target number. Bidders should
calculate per animal costs for the number of deer above the baseline of 40 for Parks Canada’s review if
requested.

Apart from the safety training required by Transport Canada to comply with a marine vessel, what other
safety training certification in the field is required?

Answer: None.

Parks Canada is responsible for providing “radios pre-programmed with Parks Simplex channels on
which to communicate to arrange carcass pick up”. Does this include provision of the radio the contract
logistics coordinator (who is not in the field) requires in order to communicate with the carcass crew and
boat skipper?

Answer: This does not include provision of communication between the logistics coordinator and the
carcass crew. A satellite phone, Delorme Satellite text message system is recommended as being
methods that work in Gwaii Haanas.

Parks Canada is said to provide a support crew of 2 staff and a boat to assist the contractor with gutting
& deer carcass pick up yet under section 9. Schedule, is it the contractor that is to provide a skiff with
lights for night time carcass pick up? Do we therefore require a day time and a night time crew with the
latter using their own boat and the day time crew working with Parks Canada staff? Clarification would
be appreciated.

Answer: The bait station shooting on Ramsay will largely be occurring at night and the shooting on
Lyell may be dawn and dusk (to be determined based on deer behaviour). The main carcass crew will
work the shift that makes sense for timely and safe pickup of the carcasses and they will require their
own skiff to do so. When there are options for the PCA staff to assist with their boat, they will. The
carcass recovery team will not need to have two shifts of people (day and night) working, but will just
match their shift to when the hunting is occurring.



