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PLEASE REFER TO THE ATTACHMENT TO VIEW SOLICITATION 
W3931-13KM01/D AMENDMENT 010 



HEALTH CARE PROVIDERS 
FOR THE DEPARTMENT OF NATIONAL DEFENCE, ROYAL CANADIAN MOUNTED POLICE AND 

VETERANS AFFAIRS CANADA 

SOLICITATION NO. W3931-13KM01/D 
AMENDMENT 010

This amendment contains the following sections: 

1. Questions and Answers (Set 9) 
2. Modifications to Solicitation 

Section 1: Questions and Answers (Set 9) 

Note: Questions are numerically sequenced upon arrival at PWGSC. A question and its answer will be 
provided via BuyandSell as the response becomes available. Potential bidders are therefore advised that 
questions and answers may be issued via BuyandSell out of sequence. The following questions have 
been received. In accordance with Article 13 under 2003 Standard Instructions - Goods or Services - 
Competitive Requirements (2016-04-04) which has been incorporated into the RFP in accordance with 
Article 2.1 of Part 2 of the RFP, the questions and corresponding answers are provided to all potential 
bidders as set out below: 

Q35. At Attachment 1 to Part 4 – Technical Criteria, MT 4 and RT 1.3 it states, that the bidder must 
have a minimum of 60 months experience, within the last 10 years as of Bid Solicitation issuance 
date, in the management of a minimum 3,500 human resources in the 60 months.  Can the 
Crown please confirm how Vendors are to present this information?  Is it intended for each month 
to be cumulative i.e. if we currently have approximately 200 resources on contract each month for 
a 12 month period this would count as 2400 human resources? 

A35. As per Bid Preparation Instructions, experience is to be demonstrated through one or more 
contracts of services rendered including recruiting, hiring and managing resources.  

Two examples are provided to illustrate how experience can be cumulative:  
Example 1): A 12-month contract with 200 resources would only count as 200 human resources 
having been recruited, hired, and managed. If this contract was renewed at the end of the 12 
months, this would count for an additional 200 resources.  

Example 2): A one-month contract with 200 resources that was subsequently renewed monthly 
for an additional 11 months, would count as 2400 human resources having been recruited, hired 
and managed.  

Q36. In multiple criteria within the Mandatory and Rated requirements it refers to both occupational 
groups and occupational sub-groups yet in the definition following it refers to them as the same, 
i.e. RT 1.5 refers to occupational groups (Medicine, Nursing, Psychology etc.) and in RT 1.6 it 
refers to sub-groups (Medicine, Nursing Psychology).  Can the Crown please confirm the 
difference between occupational groups and occupational sub-groups? 

A36. At Attachment 1 to Part 4 - Technical Criteria, Canada confirms that for RT 1.5 to RT 1.9, there is 
no differentiation between Occupational Group and Occupational Sub Group Classifications, 
which are to be considered as HCPs for evaluation purposes. HCP’s are found in the following 
Occupational Groups and Occupations Sub Groups Classifications: Health Services (SH), 



Operational Services (SV), Technical Services (TC). Ref: Appendix A – Occupational Group 
Definition to Attachment 1 to Part 4 Technical Criteria.  

Q37. In several criteria it states "must have been provided for a minimum period of 90 consecutive 
calendar days".  Typically resources do not work for 90 consecutive calendar days as there are 
weekends and/or days off.  Should this read on task for a minimum period of 90 days? 

A37.   No, the criteria remains unchanged. Please see Attachment 1 to Part 4  - Technical Criteria – 
Mandatory Technical Criteria (MT) - Evaluation of Experience, and Point Rated Technical Criteria 
(RT) – Evaluation of Experience, as to how Canada measures Bidders experience for mandatory 
and rated criteria. 

Q38. Given the complexity of the RFP and the amount of work associated to submit a strong and 
complete response we respectively request a 4 week extension to the current closing date and 
time in order to allow for a fair and competitive bid process. 

A38. No. Canada has reviewed your request, the requirement remains unchanged. 

Q39. The DND HCP Requirements Plan in Appendix 13 does not match the estimated number of hours 
within the Pricing Schedule.   

For example, in the HCP Requirements Plan, there is a Medical Laboratory Assistant category 
and in the Pricing Schedule, there is a Medical Laboratory category and a Medical Laboratory 
Assistant category.   

Also, for Stream 3 in DND, the HCP Requirements Plan, there is no usage listed while in the 
Pricing Schedule, several categories have usage.   

Can Canada please unify the HCP Requirements Plan with the Pricing Schedule so that Bidders 
have a realistic understanding of the project usage in all locations when providing pricing? 

A39. Please refer to Amendment 004 for revised documents:  Attachment 2 to part 4- Pricing Schedule 
A Rev 001, Attachment 2 to part 4- Pricing Schedule B Rev 001 and Appendix 13 to Annex A1 – 
DND - HCP Requirements Forecast Plan Rev 002.  

As specified on the pricing schedule Note 4: Under the Level of Effort column, cells populated 
with a value greater than 10 represent current estimated requirements.  Cells populated with a 
value of 10 represent possible requirements in the future, but unknown at this time, as such, they 
do not appear in Appendix 13.  Bidders must provide pricing for both scenarios.  This volumetric 
data is provided for bid evaluated price determination purposes only. They are not to be 
considered as a contract guarantee.  

Q40. Can Canada please identify who determines the amount of leave for the HCPs?  

For example, experienced HCPs may be used to large amounts of leave. This is could present an 
issue to Canada as they would be without a HCPs and it puts Bidders at a disadvantage as the 
level of vacation pay needs to be incorporated into the bill rate. 

A40. Canada has determined the level of effort for a full time one year contract using: 37.5 hour work 
week, 48 work weeks per year, which translate to four weeks of unpaid vacation per year.  When 
an HCP is planning to be absent for a period greater than 21 calendar days, Canada may request 
that the Contractor replace the HCP or recommend that the Contractor deny some or all of the 
leave should Canada not have adequate staffing available to deliver the health services.  



Q41. Would Canada please extend this RFP by a period of one month? 

A41. No. Canada has reviewed your request, the requirement remains unchanged. 

Q42. Overtime is listed as anytime over 37.5 hours.  As these candidates would be under the payroll of 
another company, not Canada, they would be eligible for overtime at the Provincial Standards, ie.  
44 hours in Ontario?  Please confirm what Canada considers as overtime for the candidates (37.5 
or provincial standards) and that overtime will be paid at 1.5 time the FFAHR for the overtime 
indicated by DND? 

A42. Overtime (authorized hours worked in excess of 37.5 hours) is billable in accordance with the 
terms and conditions of the Contract. Overtime must be authorized in the Task Authorization 
Form. Any overtime not authorized on the Task Authorization Form will be billed at the HCP 
hourly rate. Please refer to Annex B – Basis of Payment. 

Q43. Due to the level of effort required, please extend this RFP. 

A43. No. Canada has reviewed your request, the requirement remains unchanged. 

Q44. In Attachment 1 to Part 4 – Technical Criteria, section 1.1.2 Point Rated Technical Criteria, item 
RT 2.3 Retention d. it states "roles and regulations", can the Crown please confirm if this was 
intended to be "rules and regulations" relating to the topic of Retention. 

A44. Item RT 2.3 at Attachment 1 to Part 4 Retention d. "roles and regulations", has been removed 
from the Evaluation Criteria and its Weighting Points be reallocated to item RT 2.3 Retention e. 
“retention strategies for outgoing phase”. Please see revised Attachment 1 to Part 4 Rev 001. 

Section 2: Modifications to Solicitation: 

1. DELETE:  Attachment 1 to Part 4 – Technical Criteria. 
INSERT: Attachment 1 to Part 4 – Technical Criteria Rev 001, changes are highlighted in 

yellow.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED 
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