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This amendment #3 of the Request for Information is raised to publish questions from the Department 

of National Defence about the replacement of the Consolidated Clothing Contract. 
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DND Questions which will be included in the Industry 
Engagement presentation to be held on 20 March 2017 

 
Options for Approaches 

 
1. Structure: 

– 1 contract (1,400 items) 
– 2 ‘mirror’ contracts (all items; 2 x integrators; 50/50 or 70/30 split) 
– 2+ contracts defined by clothing types (i.e. footwear, general clothing, 

ceremonial dress) 
– 2+ contracts defined by client groups (i.e. Regular/Reserve Force, 

Cadets, Rangers) 
 

2. Utilizing an online “Front Desk” interface – If utilizing two or more 
contracts, engaging one contractor to manage demands and route them to the 
appropriate MCS contractor: 

– Based on nature of product being ordered (clothing type based) 
– Based on person ordering (client group based) 

• Note:  
– One consideration is the ability of a member to conduct one stop 

shopping for a complete uniform head to toe 
– Comment on efficiency and economies of scale 

 
3. Duration: 

– Long term, performance based using the Rolling Wave approach (i.e. 
6 + 1 + 1…) 

– More ‘traditional’ firm period plus several options years (i.e. 3 years + 
3 x 2 year options) 

– Long contract (i.e. 10 years) with no options 
 

Questions for Industry 
 

4. How many years firm would be required to meet Return of Investment 
(ROI): 

– if the contract follows a ‘traditional’ firm + options approach? 
– if contract is long term with an initial firm period plus options for a 

total of 20 years? 
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5. How do you see performance measurement being applied: 
– R&D 
– Canadian Industry  
– Customer Satisfaction 

6. What metrics/performance indicators would you recommend for a contract 
of this nature? 
 

7. How long to become operational (transition-in) for a contract with a variety 
of commodities totaling 1,400 items, 1,000 items, 800 items? 
 

8. What mechanisms would you recommend to promote innovation in the 
apparel and textiles sectors? 
 

9. Which mechanism is more beneficial in promoting high performance: 
– Asking bidders to commit to standards and awarding points in the 

evaluation process? 
– Setting standards and applying incentives during the contract for 

exceeding established minimum requirements? 
 

 


