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AMENDMENT NO. 005

This amendment is raised to answer Bidders’ questions and to modify the solicitation
accordingly:

QUESTIONS AND ANSWERS

Q1.

a) We would like to request being added to solicitation 35035-161272/A currently
posted on the Government of Canada Buy and Sell site.

b) We are an existing, qualified TBIPS SA holder and we are very interested in this
RFP. Can you please invite us?

c) As per the TBIPS rule (see below), we respectfully ask to be invited to the above
solicitation:

2.3 Tier 1 Requirement Limitations

iv) No Limit to Invitation Process: Once the minimum of Suppliers has been selected
as per (ii) or (iii) above, at any time during the course of the procurement process the
Client may choose to invite additional Suppliers using the CPSS Client Module.
There is no limit to the maximum number of Suppliers that may be invited to submit a
proposal under Tier 1; however, excepting the circumstances of 16.2.5 below,
Suppliers may not submit a proposal in response to a solicitation unless they have
been invited to do so. However, should an uninvited SA Holder wish to be invited, it
may contact the Contracting Authority to request an invitation at any time prior to five
days before the published bid closing date, and an invitation will be made to that SA
Holder unless it would not be consistent with the efficient operation of the
procurement system. In no circumstance will such an invitation require Canada to
extend a bid closing date. Where additional invitations are made during the
solicitation process, they may not be reflected in a bid solicitation amendment.

Al.

The solicitation document is available on buyandsell.gc.ca Website. All TBIPS SA
Holders currently holding a TBIPS SA for Tier 2 in the National Capital Area under
the latest series (see Solicitation Revision #001) of SAs are eligible to submit a
proposal.

Q2.

a) Is there or has there ever been a vendor providing some or all of these services
and if so, can the client please identify the vendor and disclose the dollar value
associated with the contract?

b) Please identify whether there is or has been in the past, a company or individual
performing similar or related work? If so, through which company, what was the
contract value and how long were they performing the services under the contract
(i.e.: length of initial contract and any extensions)?

Services: Project Manager — Level 3
Initial contract dates/duration: September 30, 2010 to September 29, 2012
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Company: ADRM Technology Consulting Group Corp.
Contract amount: $507,279.61

Services: Project Manager — Level 3

Initial contract dates/duration: September 23, 2013 to March 31, 2015
Company: Nisha Technologies Inc.

Contract amount: $728,993.31

Services: Business Analyst — Level 3

Initial contract dates/duration: September 24, 2014 to September 23, 2017
Company: ADRM Technology Consulting Group Corp.

Contract amount: $778,276.20

Services: IT Project Manager — Level 3

Initial contract dates/duration: April 16, 2015 to April 15, 2017
Company: Mindwire Systems Ltd.

Contract amount: $1,848,680.00

Services: Project Manager — Level 3, Business Analyst — Level 3
Initial contract dates/duration: August 15, 2016 to August 14, 2017
Company: BP&M Consulting Inc.

Contract amount: $884,113.00

Q3. Please confirm that for Corporate Criteria M1 and R1, suppliers may reference
ongoing contracts as long as they were awarded in the last five (5) years?

A3. Yes. Bidders may reference ongoing contracts as long as they were awarded in the
last five years for M1 and R1.

Q4. For the Business Analyst, Level 3, Rated Evaluation criterion R3, please confirm that
a project used to substantiate this requirement which includes any one of (i) through
(v.) will be awarded points, and that projects do not need to include all of these
elements.

A4. Yes. A project should include at least one of the elements listed in R3 in order to
gain points.

Q5. The RFP is asking Bidders to propose 5 identical resources for each of the Business

Analyst and IT Project Manager categories. Given the movement in procurement
towards more Corporate qualifications based RFPs, and considering this RFP does
contain several challenging mandatory and rated corporate requirements which
demonstrate Bidders’ ability to provide these services we do not see the value in the
effort expended by both Bidders to write, and Evaluators to evaluate, 5 identical
resource grids. Therefore we respectfully request that the RFP be amended such
that Bidders must propose only 2-3 resources for each of these categories two
categories.
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A5.

Yes, Canada accepts the request. Please refer to solicitation revision No. 004.

Q6.

We are very interested in responding to this opportunity, but given the complexity of
the Request for Proposal, we would like to request a two-week extension of the due
date (to April 11, 2017) be granted to all bidders?

A6.

Canada is not prepared to extend the closing date of this RFP.

Q7.

Since ITIL is an acceptable certification for the Project Manager, will PCO accept an
ITIL certification for the Business Analyst, Level 3 role too?

A7.

No. Canada is not prepared to change the criterion.

Q8.

In regards to R9, would the Crown accept other equivalent Certificates that have
been previously accepted in other RFPs. Accepting these equivalent certifications,
will allow the Crown to receive qualified resources:

Would the Crown consider revising R9 to read the following:

The Bidder should demonstrate that the proposed resource holds a valid
professional certification / designation in business analysis:

Internal Institute of Business Analysis (IIBA), and/or

Certified Business Analyst Professional(CBAP), and/or

Project Management Institute — Project Business Analyst (PMI-PBA), and/or

Certification in Competency in Business Analysis (CCBA), and/or

“Business Analyst Master Certificate” from a recognized University degree,
and/or

“Advanced Certificate of Completion in Business Analysis” from a recognized
University degree, and/or

“Business Process Management Professional Certificate” from a recognized
University degree.

A8.

Yes, Canada accepts the request. Please refer to solicitation revision No. 005

Q9.

M2 and R1 of the Business Analyst requirement ask for experience using TBS’
Business Case Guide. Most Federal Government departments are not mandated to
use the TBS Business Case Guide and as such, the Crown is limiting a number of
qualified resources with this clause. We respectfully ask the Crown to remove
“experience using TBS’ Business Case Guide” from M2 and R1.

A9.

No. Canada is not prepared to change the criterion.

Q10.

In regards to the Project Manager, Level 3, we have the following questions about
the Attachment 4.1 Mandatory and Attachment 4.2 Point Rated requirements:

a) Inrequirements M5 and M7, bidders are asked to demonstrate the resource
has 10 years’ experience as a Senior Project Manager. This would require a
minimum of 20 years in Project Management experience to achieve, however
only experience within the last 15 years will be accepted. Please confirm that
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b)

these requirements are intended to request 10 years of experience as a
Project Manager (any level).

In requirement M7, 10 years of experience are required managing 2 projects.
Please confirm that the requirement for 10 years is not intended to be
included, and the requirement should read “The Bidder must demonstrate that
the proposed resource has experience on 2 IM/IT projects leading a team that
implemented new products or software upgrades or hardware products in an
environment of over 1,000 users (of any duration).”

In requirement R13, in order to achieve all components of the requirement
resources will need to have been on the project for the full SDLC. Resources
will need 4+ projects to score full points, and the full SDLC will require the
resource to have been on the project for a longer duration, however the
experience must be within 5 years. Would the Crown please extend the
experience time limitation to “within the past 10 years”?

A10.

a)

b)

c)

No. Canada is not prepared to change these criteria to include other levels of
experience.

Canada requires bidders to demonstrate the proposed resource has at least
ten years of experience managing a minimum of two IM/IT projects in those
ten years which included leading a team that implemented new products or
software upgrades or hardware products in an environment of over 1,000
users. Please refer to solicitation revision No.006.

Yes, Canada accepts the request. Please refer to solicitation revision
No.007.

Q11.

In regards to the Business Analyst, Level 3, we have the following questions about
the Attachment 4.1 Mandatory and Attachment 4.2 Point Rated requirements:

a)

b)

In requirement M3, bidders are asked to demonstrate the resource has 10
years’ experience as a Senior Business Analyst. This would require a
minimum of 20 years in Business Analysis experience to achieve, however
only experience within the last 15 years will be accepted. Please confirm that
these requirements are intended to request 10 years of experience as a
Business Analyst (any level).

Requirements R5 and R8 request references for 12+ years of experience. Due
to the difficulty resources often face in obtaining references spanning this
length of time due to retirement, moves, or other factors, please confirm that
only projects from the last 5 years will require a reference.

Requirement R9 requests the resource to hold a valid professional
certification/designation in business analysis, would the Crown accept an MBA
in combination with an Associate Business Analysis Certification to meet this
requirement?
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A11. a) No. Canada is not prepared to change this criterion to include other levels of

experience.

b) Yes, Canada accepts the request. Only projects and experience from the last
five years will require references for R5 and R8. Please refer to solicitation
revision No.008.

c) Canada will accept an Associate Business Analysis Certification from a
recognized university for the Bidder’s proposed resource in R9. Please refer
to solicitation revision No.009.

Q12.

In Attachment 4.1 Mandatory Technical Criteria, the RFP states that Bidders must
supply a resume for each proposed resource. Further in this section, at Tables 2
through 4, the RFP states that Bidders must propose a combination of 12 resources
for stated categories. Could PCO please confirm how many resumes are required
per category at bid submission?

A12.

Please refer to Question and Answer #5 and Solicitation Revision no.004. Canada
requires a total of eight resumes.

Q13.

Can PCO please confirm that with respect to the Senior IT Project Manager (Level 3)
requirement M7 that they are looking for 10 years of demonstrated experience as a
Senior IT project Manager (Level 3) with at least two projects where they have lead
an IM/IT project team that implemented new products or software upgrades or
hardware products in an environment of over 1,000 users.

A13.

Please refer to Question and Answer #11 b) and Solicitation Revision no.006.

Q14.

With respect to R13 and the requirement for Senior Project Manager (Level 3). In
order for the candidate to receive full points they must demonstrate 4+ projects since
January 1, 2012 (last 5 years). This requirement is not realistic as projects over
$1M, that progress through the entire lifecyle (initiation to close out) are typically
longer than 1 year in duration. Therefore Project Managers who has worked on
projects of this scope and size, through the entire project lifecycle would not be able
to demonstrate 4+ projects in the last 5 years. We respectfully request that PCO
allow for experience to be claimed since January 1, 2007 (last 10 years) in order to
meet this requirement?

A14.

Please refer to Question and Answer #11 c¢) and Solicitation Revision no.007.

Q15.

The PDF version of this RFP posted on Buy & Sell appears to be a marked-up
version, and not a final version. Could the Crown please provide a final clean
version of the RFP to Bidders?

A15.

Please refer to Solicitation Revision no. 003 for an unmarked copy of the solicitation.
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Q16. Subsection 7.9 (c), “Method of Payment for Task Authorizations with a Maximum

Price,” states that “Once Canada has paid the maximum TA price, Canada will not
be required to make any further payment, but the Contractor must complete all the
work described in the TA...” This method describes a TA to a maximum approach
and is not suitable for a contract position on an integrated team. Please confirm that
this clause should instead describe per diem services.

A16.

This Method of Payment is appropriate for the requirement and typical for the
commodity. Canada will not change the clause.

Q17.

Given the detailed nature of the requirements and the amount of time necessary to
produce a quality response, we respectfully request an extension to April 11.

A17

Yes, Canada accepts the request to extend the closing date to April 11 2017 at 2:00
PM.

Q18.

There is a large influx of Federal Government requirements at fiscal year-end. Also,
March Break makes it exceedingly difficult to reach resources and corporate
references. Would Canada please extend the closing date by 3 weeks to allow
bidders enough time to connect with resources, validate their experience, and
connect with client references in order to submit a competitive bid?

A18.

Canada will extend the closing date to April 11 2017 at 2:00 PM.

Q19.

Please confirm that contracts provided to demonstrate experience for Corporate
Mandatory Criteria M1 may be ongoing, as long as the resource work that is being
used to meet the $15M value has been completed and invoiced.

A19.

Bidders may reference ongoing contracts as long as they were awarded in the last
five years and meet the $15M value requirement for M1.

Q20.

Corporate Mandatory M1 states:

“The Bidder must demonstrate that it generated a business volume of at least
$15,000,000 ($15 M) in the last five (5) years providing IT Professional Business
Transformative Services to outside clients®.

The Bidder must demonstrate this experience by providing a maximum of three (3)
contracts...”

Our questions are as follows:

a) Please confirm that the Crown is looking for billed values (taxes included)
rather than the value of the contract to reach the minimum of $15M.

b) Given that PCO is seeking demonstration of recent (past 5 years) Business
Transformative Services experience within only 3 contracts, and the low
number of high dollar value contracts in the national capital region in recent
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years, $15M is an excessively large billed value, and would exclude many
relevant contracts that are similar in terms of the tasks/scope to those listed
in this RFP’s Statement of Work. We respectfully ask that the Crown reduce
the requirement to $11M.

A20.

a) No, Canada is not requesting that bidders demonstrate this experience by
providing billed values.

b) 2) Canada is not prepared to reduce the requirement to $11M. Canada will
accept a maximum of four contracts. Please refer to Solicitation Revision no.
010

Q21.

RFP Amendment 3, A3, states: “. . . Bidders may reference ongoing contracts as
long as they were awarded in the last five years for M1 and R1.” This response
changes the meaning of both criteria; as written, neither M1 nor R1 mentions that
referenced contracts (ongoing or completed) must have been awarded within the last
five years. Thus, we ask the following:

a) For M1, please confirm that demonstrating minimum billings within the
last five years will be sufficient to demonstrate compliance, regardless of
when the contract was awarded.

b) For R1, please clarify the acceptable date range for experience claimed.
As written, the requirement states that “Only experience claimed since
January 1, 2002 will be considered for evaluation purposes.”

a) Please refer to Question and Answer #20 and solicitation revision no. 010. No,
Canada is not requesting that Bidders demonstrate this experience by providing
billed values.

b) Canada will accept experience from January 1, 2002 until the closing date for R1.

Q22.

Section 3.2: Section 1: Technical Bid (iv) states that for “a project will be considered
"similar" to the Work to be performed under any resulting contract if the project was
for the performance of work that closely matches the descriptions of the Resource
Categories identified in Annex A”. As the Corporate Mandatory M1 in Attachment
4.1 requires Bidders to “demonstrate that it generated a business volume of at least
$15M in the last five (5) years”, can the Crown please confirm that the “Business
Volume” of the Bidder’s supporting contracts is the Billed Value of professional
services provided under the categories of Project Managers, Business
Analysts, and/or Project Coordinators ?

A22.

No, Canada is not requesting that Bidders demonstrate this experience by providing
billed values. Bidders must demonstrate this experience by providing the information
requested in M1.

Q23.

Regarding R9 on the BA grid, please confirm that a designation as a Certified
Management Consultant (whose core competencies overlap with business analysis;
see http://www.cmc-canada.ca/cmccacdesignation/earnthecmc/cmcprofileoverview)
would be acceptable.
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A23. Canada is not prepared to change the criterion.

Q24. For R9 — As a follow up to Q&A #8: The certifications added by the Crown are still
rare and very much tailored to a few individuals and will favor the incumbents. To
make this solicitation a fair and open process, we request that more common
certifications be accepted including: ITIL, PMP, TOGAF and Agile. All of these
certifications are completely relevant to the BA role and have a broader application.
The listed certifications in R9 and the ones added as a result of amendment #3 are
rare; this combined with the bilingual and secret security requirements, severely
restricts bidders to a limited number of candidates that can score points for this
criterion. We request that the Crown considers making this requirement more open
by accepting other relevant certifications?

A24. Canada is not prepared to change the criterion.

Q25. We have the following questions regarding Corporate Criterion R1: Please clarify the
point scale for the Project Coordinators. As stated, the scale is:

2 to 4 people = 2 points

5 to 8 people = 5 points

8 to 10 people = 10 points
>10 people = 15 points (C )
Should it be one of the following?
2 to 4 people = 2 points

5 to 7 people = 5 points

8 to 10 people = 10 points
>10 people = 15 points (C )
Or

2 to 4 people = 2 points

5 to 8 people = 5 points

9 to 10 people = 10 points
>10 people = 15 points (C )

A25. The point scale for Project Coordinator in R1 should state:
2 to 4 people = 2 points
5 to 7 people = 5 points
8 to 10 people = 10 points
>10 people = 15 points (C )

Please refer to solicitation revision no. 011

Q26. For R1 — Corporate: The bidder has to demonstrate billing for 10+ resources under

the TBIPS Project Coordinator Level 2 category, since January 1, 2002. Can you
please confirm that TBIPS Project Coordinators Level 3 will be compliant to this
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requirement without any justification, seeing as the TBIPS definition is exactly the
same for both level 2 and level 3 project coordinator?

A26.

Canada accepts the request. Please refer to Solicitation Revision no. 012.

Q27.

Regarding the Business Analyst grid, R3, to ensure alignment with the RFP and PM
SOWSs, would the Crown consider adding “COTS implementation” to the list of
acceptable projects/initiatives?

Canada accepts the request. Please refer to Solicitation Revision no. 013.

Q28.

For the Level 3 IT Project Manager Stream, Rated Evaluation Criteria R11, R12, R13
and R14 is awarding 10 points for 4+ Projects. Can you please clarify full points will
be awarded to 4 projects that substantiate the experience or does it have to be
greater than 4 projects?

A28.

Points will be allocated for 4 projects that substantiate the experience in R11, R12,
R13, and R14.

Q29.

M7 on the PM L3 grid states, “The Bidder must demonstrate that the proposed
resource has ten (10) years of experience as the Senior IT Project Manager (Level
3) managing two (2) IM/IT projects leading a team that implemented new products or
software upgrades or hardware products in an environment of over 1,000 users.”

We are finding that there are a couple interpretations of this sentence. Please clarify
if:

The Bidder must demonstrate that the proposed resource has experience as the
Senior IT Project Manager (Level 3) managing two (2) IM/IT projects leading a team
that implemented new products or software upgrades or hardware products in an
environment of over 1,000 users (since ten (10) years of experience as the Senior IT
Project Manager (Level 3) has been demonstrated in M5).

Or

The Bidder must demonstrate that the proposed resource has 10 years managing
projects where the resource was “leading a team that implemented new products or
software upgrades or hardware products in an environment of over 1,000 users”
using a minimum of 2 IM/IT projects.

A29.

Please refer to Question and Answer #11 b) and Solicitation Revision no.006.

Q30.

Question 7) Criterion M7, for the Level 3 IT Project Manager (page 70) reads: “The
Bidder must demonstrate that the proposed resource has ten (10) years of
experience as the Senior IT Project Manager (Level 3) managing two (2) IM/IT
projects leading a team that implemented new products or software upgrades or
hardware products in an environment of over 1,000 users.”
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The wording of this criterion is confusing, but from similar wording in other RFPs we
assume that the criterion is for the candidate to have 10 years in the past 15 years of
experience managing IM/IT projects, including at least “... 2 IM/IT projects leading a
team that implemented new products or software upgrades or hardware products in
an environment of over 1,000 users” can you please confirm our understanding?

A30.

Please refer to Question and Answer #10 b) and Solicitation Revision no.006.

Q31.

We would like to request clarification regarding Mandatory Criteria 3 for the Project
Manager. The criteria states that that “...proposed resource has ten (10) years of
experience as the Senior IT Project Manager (Level 3) managing two (2) IM/IT
projects leading a team that ...” Can the crown please confirm that a resource can
have worked on more than 2 projects in 10 years and still meet this requirement.

A31.

Please refer to Question and Answer #10 b) and Solicitation Revision no.006.

Q32.

For the Level 3 IT Project Manager Stream, Rated Evaluation Criteria R13 is
awarding full points to 4+ Projects with experience claimed since January 1, 2012.
We feel this window of time is small and penalizes those individuals required to
conduct activities from Initiation to Close for projects that may be enterprise level
initiatives that may be multi-year in duration. We respectively ask this criteria be
changed to accept experience claimed since January 1, 2007.

A32.

Please refer to Question and Answer #10 c) and Solicitation Revision no.007.

Q33.

R13 on the IT PM grid awards full points to resources with 4 or more projects
performing a full project lifecycle since January 1, 2012 (~5 years.) It would be
extremely difficult for PMs to have successfully managed 4 ($1M+) projects from
initiation to close out in that time frame. Would the Crown consider either reducing
the number of projects required to score full points or extending the timeframe to
January 1, 20077

A33.

Please refer to Question and Answer #10 c¢) and Solicitation Revision no.007.

Q34.

To score maximum points for R5, the resource has to demonstrate 12 years of
“experience defining requirements and fit gap analysis for IM/IT projects”, AND
he/she “must provide the name, e-mail address, title, and organization for each
customer reference” within these 12 + years of experience.

To score maximum points for R8, the resource has to demonstrate 12 years of
experience “developing change management plans or transition plans to move from
the current to future state in an IT project environment”, AND he/she “must provide
the name, e-mail address, title, and organization for each customer reference” within
these 12 + years of experience.

It is going to be extremely difficult to provide references for ALL the projects listed in
the grid for R5 and R8 considering that some of these projects are from 12 + years
ago and it is hard to keep track of or be able to get in touch with client references for
such a long period of time. Would the Crown accept more recent references (i.e.
within the last 5 years or for the resource’s 3 most recent projects)?
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A34. Please refer to Question and Answer #11 b) and solicitation revision No.008.

SOLICITATION REVISIONS:

001

PART 1 - GENERAL INFORMATION
1.2 Summary (f) and (g)

DELETE:

TBIPS SA #EN578-055605

INSERT:

TBIPS SA #EN578-170432

002

Revisions to the French copy not required in the English.

003

Amendment 002 is to post an unmarked copy of the solicitation.

004

a) ATTACHMENT 3.1 - BID SUBMISSION FORM

DELETE:
Resource Level of Language Security Bidder’s
Category Expertise Requirement Level Proposed
Required Resource
(Name)
Business 3 Bilingual Secret
Analyst
Business 3 Bilingual Secret
Analyst
Business 3 Bilingual Secret
Analyst
Business 3 Bilingual Secret
Analyst
Business 3 Bilingual Secret
Analyst
IT Project 3 English/French Secret
Manager
IT Project 3 English/French Secret
Manager
IT Project 3 English/French Secret
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Manager

IT Project 3 English/French Secret

Manager

IT Project 3 English/French Secret

Manager

Project 2 English/French Secret

Coordinator

Project 2 English/French Secret
Coordinator

INSERT:
Resource Level of Language Security Bidder’s
Category Expertise Requirement Level Proposed
Required Resource
(Name)
Business 3 Bilingual Secret
Analyst
Business 3 Bilingual Secret
Analyst
Business 3 Bilingual Secret
Analyst
IT Project 3 English/French Secret
Manager
IT Project 3 English/French Secret
Manager
IT Project 3 English/French Secret
Manager
Project 2 English/French Secret
Coordinator
Project 2 English/French Secret

Coordinator

b) ATTACHMENT 4.1 - MANDATORY TECHNICAL CRITERIA
Table 2: Level 3 Business Analyst

DELETE:

For evaluation purposes, the Bidder must propose 5 resources in total for Level 3
Business Analyst with the following security clearances specified:
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a. Secret
INSERT:

For evaluation purposes, the Bidder must propose 3 resources in total for Level 3
Business Analyst with the following security clearances specified:
a. Secret

Table 3: Level 3 IT Project Manager
DELETE:

For evaluation purposes, the Bidder must propose 5 resources in total for Level 3 IT
Project Manager with the following security clearances specified:
a. Secret

INSERT:

For evaluation purposes, the Bidder must propose 3 resources in total for Level 3 IT
Project Manager with the following security clearances specified:
a. Secret

c) ATTACHMENT 4.2 - POINT-RATED TECHNICAL CRITERIA

Table 2: Level 3 Business Analyst
DELETE:

For evaluation purposes, the Bidder must propose 5 resources in total for Level 3
Business Analyst with the following security clearances specified:
a. Secret

INSERT:

For evaluation purposes, the Bidder must propose 3 resources in total for Level 3
Business Analyst with the following security clearances specified:
a. Secret

Table 3: Level 3 IT Project Manager
DELETE:

For evaluation purposes, the Bidder must propose 5 resources in total for Level 3 IT
Project Manager with the following security clearances specified:
a. Secret

INSERT:

For evaluation purposes, the Bidder must propose 3 resources in total for Level 3 IT
Project Manager with the following security clearances specified:

Page 13 of 36




Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

35035-161272/A 05 625zm
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./No CCC - FMS No./No VME
35035-161272 625zm35035-161272
a. Secret
005

ATTACHMENT 4.2 - POINT-RATED TECHNICAL CRITERIA

Table 2: Level 3 Business Analyst

R9
DELETE:

R9 | The Bidder should demonstrate that the With
proposed resource holds a valid professional certification —
certification / designation in business analysis: | 5 points
Internal Institute of Business Analysis (IIBA), No
and/or certification —

0 points
Certified Business Analyst Professional
(CBAP), and/or
Project Management Institute — Project
Business Analyst (PMI-PBA), and/or
Certification in Competency in Business
Analysis (CCBA).
INSERT:
R9 |The Bidder should demonstrate that the With certification

proposed resource holds a valid professional — 5 points

certification / designation in business analysis:
No certification —

0 points
International Institute of Business Analysis
(IBA), and/or

Certified Business Analyst Professional(CBAP),
and/or

Project Management Institute — Project
Business Analyst (PMI-PBA), and/or

Certification in Competency in Business
Analysis (CCBA), and/or
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Business Analyst Master Certificate from a
recognized University degree, and/or

Advanced Certificate of Completion in Business
Analysis from a recognized University degree,
and/or

Business Process Management
Professional Certificate from a recognized
University degree.

006 | ATTACHMENT 4.1 - MANDATORY TECHNICAL CRITERIA
Table 3: Level 3 IT Project Manager

DELETE:

M7 | The Bidder must demonstrate that the proposed
resource has ten (10) years of experience as the
Senior IT Project Manager (Level 3) managing two
(2) IM/IT projects leading a team that implemented
new products or software upgrades or hardware
products in an environment of over 1,000 users.

Only experience claimed since January 1, 2002 will
be considered for evaluation purposes.

INSERT:

M7 | The Bidder must demonstrate that the proposed
resource has at least ten (10) years of experience as
the Senior IT Project Manager (Level 3) managing a
minimum of two (2) IM/IT projects in those ten years
which included leading a team that implemented
new products or software upgrades or hardware
products in an environment of over 1,000 users.

Only experience claimed since January 1, 2002 will
be considered for evaluation purposes.

007 | ATTACHMENT 4.2 - POINT-RATED TECHNICAL CRITERIA
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Table 3: Level 3 IT Project Manager
DELETE:

R13

The Bidder should demonstrate that the
proposed resource has recent experience as a
Senior IT Project Manager (Level 3) for IM/IT
projects valued at over $1,000,000 ($1M)
where they were required to conduct all of the
following project management activities:

(i.) Initiate

(ii.) Plan

(iii.)Execution/Control

(iv.) Close

The Bidder must provide the name, e-mail
address, title, and organization for a customer
reference for each project. If only the telephone
number is provided, it will be used to call to
request the e-mail address and the reference
check will be done by e-mail.

Only experience claimed since January 1, 2012
will be will be considered for evaluation
purposes.

Points will be
awarded for
experience
demonstrated
in the following
manner:

2 Projects =
5 points

3 Projects =7
points

4+ Projects =
10 points

INSERT:

R13

The Bidder should demonstrate that the
proposed resource has recent experience as a
Senior IT Project Manager (Level 3) for IM/IT
projects valued at over $1,000,000 ($1M)
where they were required to conduct all of the
following project management activities:

(i.) Initiate

(ii.) Plan

(iii.)Execution/Control

(iv.) Close

The Bidder must provide the name, e-mail
address, title, and organization for a customer
reference for each project. If only the telephone
number is provided, it will be used to call to
request the e-mail address and the reference
check will be done by e-mail.

Only experience claimed since January 1, 2007
will be will be considered for evaluation

Points will be
awarded for
experience
demonstrated
in the following
manner:

2 Projects =
5 points

3 Projects =7
points

4+ Projects =
10 points
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| purposes.

008

ATTACHMENT 4.2 - POINT-RATED TECHNICAL CRITERIA
Table 2: Level 3 Business Analyst:

DELETE:

RS

The Bidder should demonstrate that the
proposed resource has a minimum of ten
years (10) experience defining requirements
and fit gap analysis for IM/IT projects.

The Bidder must provide the name, e-mail
address, title, and organization for each
customer reference. If only the telephone
number is provided, it will be used to call to
request the e-mail address and the reference
check will be done by e-mail.

Points will be
awarded for
experience
demonstrated
in the following
manner:

10 years = 5
points

12 years =7
points

12+ years = 10
points

INSERT:

RS

The Bidder should demonstrate that the
proposed resource has a minimum of ten
years (10) experience defining requirements
and fit gap analysis for IM/IT projects.

The Bidder must provide the name, e-mail
address, title, and organization for each
customer reference for projects completed in
the last five years. If only the telephone
number is provided, it will be used to call to
request the e-mail address and the reference
check will be done by e-mail.

Points will be
awarded for
experience
demonstrated
in the following
manner:

10 years = 5
points

12 years =7
points

12+ years = 10
points

DELETE:
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R8 | The Bidder must demonstrate that the Points will be awarded for
proposed resource has ten (10) years of experience demonstrated in
experience developing change management the following manner:
plans or transition plans to move from the
current to future state in an IT project _
environment. 10 years = 5 points
The Bidder must provide the name, e-mail 12 years = 7 points
address, title, and organization for each 12+ years = 10 points
customer reference. If only the telephone
number is provided, it will be used to call to
request the e-mail address and the reference
check will be done by e-mail.

INSERT:
R8 | The Bidder must demonstrate that the Points will be awarded for

proposed resource has ten (10) years of
experience developing change management
plans or transition plans to move from the
current to future state in an IT project
environment.

The Bidder must provide the name, e-mail
address, title, and organization for each
customer reference for experience gained in
the last five years. If only the telephone
number is provided, it will be used to call to
request the e-mail address and the reference
check will be done by e-mail.

experience demonstrated in
the following manner:

10 years = 5 points
12 years = 7 points

12+ years = 10 points

009

ATTACHMENT 4.2 - POINT-RATED TECHNICAL CRITERIA

Table 2: Level 3 Business Analyst

R9
DELETE:

R9 |The Bidder should demonstrate that the With
proposed resource holds a valid professional certification —
certification / designation in business analysis: 5 points

No
International Institute of Business Analysis certification —
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(IIBA), and/or

Certified Business Analyst Professional(CBAP),
and/or

Project Management Institute — Project
Business Analyst (PMI-PBA), and/or

Certification in Competency in Business
Analysis (CCBA), and/or

Business Analyst Master Certificate from a
recognized University degree, and/or

Advanced Certificate of Completion in Business
Analysis from a recognized University degree,
and/or

Business Process Management Professional

Certificate from a recognized University degree.

0 points

INSERT:

R9

The Bidder should demonstrate that the
proposed resource holds a valid professional
certification / designation in business analysis:

International Institute of Business Analysis
(IBA), and/or

Certified Business Analyst Professional(CBAP),
and/or

Project Management Institute — Project
Business Analyst (PMI-PBA), and/or

Certification in Competency in Business
Analysis (CCBA), and/or

Business Analyst Master Certificate from a
recognized University degree, and/or

Advanced Certificate of Completion in Business
Analysis from a recognized University degree,
and/or

With certification
— 5 points

No certification —
0 points
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Business Process Management Professional
Certificate from a recognized University degree,
and/or

Associate Business Analysis Certification from
a recognized university.

010 | ATTACHMENT 4.1: MANDATORY TECHNICAL CRITERIA
Table 1: Corporate Criteria
DELETE:

M1 | The Bidder must demonstrate that it generated a
business volume of at least $15,000,000 ($15 M) in
the last five (5) years providing IT Professional
Business Transformative Services* to outside
clients**.

The Bidder must demonstrate this experience by
providing a maximum of three (3) contracts for IT
Professional Business Transformative Services
including the following information:

(i.) The Contract number;

(ii.)  The start date of the Contract;

(iii.)  The Contract value (applicable tax included);
(iv.)  The name of the client organization (e.g.
PCO); and

(v.)  The resource category

(vi.)  The name, e-mail address, and title for a
customer reference. If only the telephone number is
provided, it will be used to call to request the e-mail
address and the reference check will be done by e-
mail.

*Business Transformative Services are services that enable
an organization to implement fundamental changes in how
business is conducted including strategy, people,
technology, change management as well as organizational
implications and to operate the business by transforming
strategic plans into tangible benefits built on interoperability
and integration activities, strategic designs and vision.

**“Qutside Clients” are defined as any legal entities
that are not a parent, subsidiary or affiliate of the
Bidder. This is applicable to all members of any Joint
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Venture submitting a bid.

For the purposes of evaluating this criterion, where the
Bidder is a Joint Venture, services billed by any Joint
Venture member will be considered.

INSERT:

M1

The Bidder must demonstrate that it generated a
business volume of at least $15,000,000 ($15 M)
in the last five (5) years providing IT Professional
Business Transformative Services* to outside
clients™.

The Bidder must demonstrate this experience by
providing a maximum of four (4) contracts for IT
Professional Business Transformative Services
including the following information:

(i.) The Contract number;
(ii.)  The start date of the Contract;
(ili.)  The Contract value (applicable tax
included);
(iv.)  The name of the client organization (e.g.
PCO); and
(v.)  The resource category
(vi.)  The name, e-mail address, and title for a
customer reference. If only the telephone
number is provided, it will be used to call to
request the e-mail address and the reference
check will be done by e-mail.

*Business Transformative Services are services that
enable an organization to implement fundamental
changes in how business is conducted including
strategy, people, technology, change management as
well as organizational implications and to operate the
business by transforming strategic plans into tangible
benefits built on interoperability and integration
activities, strategic designs and vision.

***Qutside Clients” are defined as any legal
entities that are not a parent, subsidiary or
affiliate of the Bidder. This is applicable to all
members of any Joint Venture submitting a bid.

For the purposes of evaluating this criterion,
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where the Bidder is a Joint Venture, services
billed by any Joint Venture member will be
considered.

011 | ATTACHMENT 4.2: POINT-RATED TECHNICAL CRITERIA
Table 1: Corporate Criteria
DELETE:

R1 | The Bidder should demonstrate that they have | Points will be
recent experience providing the services of awarded
Business Analysts (Level 3), IT Project based on the
Managers (Level 3), and Project Coordinators number of
(Level 2) to outside clients*. different

people the
**QOutside Clients” are defined as any legal Bidder has
entities that are not a parent, subsidiary or provided

affiliate of the Bidder. This is applicable to all
members of any Joint Venture submitting a bid.

under Contract
for each of the

following
Level 3 Business Analysts are defined as categories.
resources with 10+ years of experience that
perform the following tasks:
(i.) Develop and document statements of
requirements for considered Business
alternatives. Analysts
(i.) Develop high level functional and
technical requirements and 5to 7 people =
specifications through the use of 5 points

business process maps, Use Cases,
JAD sessions and documented

8 to 10 people

outcome, business workflow and = 10 points

organizational models, data definitions

and logical data models and/or solution | 11 to 14

prototypes. people = 15
(iii.) Perform business analyses of functional | points

requirements to identify information,

procedures, and decision flows. >14 people =

(iv.) Evaluate existing procedures and
methods, identify and document items
such as database content, structure,

20 points (A)

application subsystems. IT Project

(v.) Define and document interfaces of Managers
manual to automated operations within
application subsystems, to external 5to 7 people =
systems, and between new and existing | 5 points

systems.
(vi.) Establish acceptance test criteria with

8 to 10 people
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client. = 10 points
(vii.) Support and use the selected
departmental methodologies. 11 to 14
people = 15
Level 3 IT Project Managers are defined as points
resources with 10+ years of experience, or
5+ years of experience with a recognized >14 people =

professional certification that perform the
following tasks:

(i.) Develop Project Management Plan
which covers scope, time, cost, quality,
HR, risk, communications and
procurement management;

20 points (B)

Project
Coordinators

(i.) Develop Project WBS and Project 2 to 4 people =
Schedule 2 points

(ii.) Manage several Project Leaders, each
responsible for an element of the 5 to 8 people =
project and its associated project team. | 5 points

Manage the project during the
development, implementation and

(iv.)

8 to 10 people

operations startup by ensuring that = 10 points
resources are made available and that
the project is developed and is fully >10 people =

operational within previously agreed

time, cost and performance parameters.

Formulate statements of problems;
establish procedures for the

(v.)

15 points (C )

The maximum

development and implementation of number of
significant, new or modified project points
elements to solve these problems, and available for
obtains approval thereof. R1 is 55 points
(vi.) Define and document the objectives for | (A+ B + C)

the project; determine budgetary
requirements, the composition, roles
and responsibilities and terms of
reference for the project team.

(vii.) Ensure compliance to IM/IT processes
that are applicable to projects, including
but not limited to Business Planning,
Change Management, Configuration
Management, Release Management,
and Organizational Change
Management.

(viii.)Report progress of the project on an
ongoing basis and at scheduled points
in the life cycle (dashboard, change
requests, status).
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(ix.) Meet in conference with stakeholders
and other IT Project Managers and
states problems in a form capable of
being solved.

(x.) Maintain and update project documents
throughout the project lifecycle (e.g.
Project Schedule; Project
Interdependency Map; Project Status
Reports; Issues and Decisions Log;
Risk Log; Project Deliverables
Dashboard).

(xi.) Prepare plans, charts, tables and
diagrams to assist in analyzing or
displaying problems; work with a variety
of project management tools.

(xii.) Project close-out and sign-off.

Level 2 Project Coordinators are defined as
resources having between 5 and 10 years of
experience that perform the following tasks:

(i.) Assist project management
professionals, technical users and end
users in project coordination,
schedules, and synchronization tasks.

(i) Facilitate project meetings (bookings,
invitations, minutes, etc.).

(iii.) Provide administrative and technical
support of a clerical nature as required
to a project team.

(iv.) Assist in performing such tasks as
maintaining project documentation and
libraries.

(v.) Track project changes (logs,
deliverables and change requests).

(vi.) Track financials for all projects.

(vii.) Track resources.

(viii.) Track project artefacts.

(ix.) Communicate with project management
and data processing professionals,
technical users and end users on
administrative matters related to the
project.

(x.) Manage terms of reference for
governance bodies.

(xi.) Manage distribution lists and internal
project communications.
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To demonstrate experience, the Bidder is
required to submit as part of their bid:

i. The number of resources by category;
ii. The name of the project and the
organisation; and

Copies of an invoice issued by the
Bidder for work performed by these
resources.

For the purposes of evaluating this rated
requirement, where the Bidder is a Joint
Venture, services billed by any Joint Venture
member will be considered.

Only experience claimed since January 1, 2002
will be considered for evaluation purposes.

INSERT:

R1

The Bidder should demonstrate that they have
recent experience providing the services of
Business Analysts (Level 3), IT Project
Managers (Level 3), and Project Coordinators
(Level 2) to outside clients*.

**QOutside Clients” are defined as any legal
entities that are not a parent, subsidiary or
affiliate of the Bidder. This is applicable to all
members of any Joint Venture submitting a bid.

Level 3 Business Analysts are defined as
resources with 10+ years of experience that
perform the following tasks:

(i.) Develop and document statements of
requirements for considered
alternatives.

(i.) Develop high level functional and
technical requirements and
specifications through the use of
business process maps, Use Cases,
JAD sessions and documented
outcome, business workflow and
organizational models, data definitions
and logical data models and/or solution
prototypes.

(iii.) Perform business analyses of functional
requirements to identify information,

Points will be
awarded
based on the
number of
different
people the
Bidder has
provided
under Contract
for each of the
following
categories.

Business
Analysts

5to 7 people =
5 points

8 to 10 people
= 10 points

11to 14
people = 15
points
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procedures, and decision flows.

(iv.) Evaluate existing procedures and
methods, identify and document items
such as database content, structure,
application subsystems.

(v.) Define and document interfaces of
manual to automated operations within
application subsystems, to external
systems, and between new and existing
systems.

(vi.) Establish acceptance test criteria with
client.

(vii.) Support and use the selected
departmental methodologies.

Level 3 IT Project Managers are defined as
resources with 10+ years of experience, or
5+ years of experience with a recognized
professional certification that perform the
following tasks:

(i.) Develop Project Management Plan
which covers scope, time, cost, quality,
HR, risk, communications and
procurement management;

(i.) Develop Project WBS and Project
Schedule

(iii.) Manage several Project Leaders, each
responsible for an element of the
project and its associated project team.

(iv.)Manage the project during the
development, implementation and
operations startup by ensuring that
resources are made available and that
the project is developed and is fully
operational within previously agreed

time, cost and performance parameters.

(v.) Formulate statements of problems;
establish procedures for the
development and implementation of
significant, new or modified project
elements to solve these problems, and
obtains approval thereof.

(vi.) Define and document the objectives for
the project; determine budgetary
requirements, the composition, roles
and responsibilities and terms of
reference for the project team.

>14 people =
20 points (A)

IT Project
Managers

5to 7 people =
5 points

8 to 10 people
= 10 points

11 to 14
people = 15
points

>14 people =
20 points (B)

Project
Coordinators

2 to 4 people =
2 points

510 7 people =
5 points

8 to 10 people
=10 points

>10 people =
15 points (C )

The maximum
number of
points
available for
R1 is 55 points
(A+B+C)
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(vii.) Ensure compliance to IM/IT
processes that are applicable to
projects, including but not limited to
Business Planning, Change
Management, Configuration
Management, Release Management,
and Organizational Change
Management.

(viii.) Report progress of the project
on an ongoing basis and at scheduled
points in the life cycle (dashboard,
change requests, status).

(ix.)Meet in conference with stakeholders
and other IT Project Managers and
states problems in a form capable of
being solved.

(x.) Maintain and update project documents
throughout the project lifecycle (e.g.
Project Schedule; Project
Interdependency Map; Project Status
Reports; Issues and Decisions Log;
Risk Log; Project Deliverables
Dashboard).

(xi.)Prepare plans, charts, tables and
diagrams to assist in analyzing or
displaying problems; work with a variety
of project management tools.

(xii.) Project close-out and sign-off.

Level 2 Project Coordinators are defined as
resources having between 5 and 10 years of
experience that perform the following tasks:

(i.) Assist project management
professionals, technical users and end
users in project coordination,
schedules, and synchronization tasks.

(ii.) Facilitate project meetings (bookings,
invitations, minutes, etc.).

(iii.) Provide administrative and technical
support of a clerical nature as required
to a project team.

(iv.)Assist in performing such tasks as
maintaining project documentation and
libraries.

(v.) Track project changes (logs,
deliverables and change requests).

(vi.) Track financials for all projects.
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(vii.) Track resources.

(viii.) Track project artefacts.

(ix.) Communicate with project management
and data processing professionals,
technical users and end users on
administrative matters related to the
project.

(x.) Manage terms of reference for
governance bodies.

(xi.)Manage distribution lists and internal
project communications.

To demonstrate experience, the Bidder is
required to submit as part of their bid:

i. The number of resources by category;

i. The name of the project and the
organisation; and

iii. Copies of an invoice issued by the
Bidder for work performed by these
resources.

For the purposes of evaluating this rated
requirement, where the Bidder is a Joint
Venture, services billed by any Joint Venture
member will be considered.

Only experience claimed since January 1, 2002
will be considered for evaluation purposes.

012

ATTACHMENT 4.2: POINT-RATED TECHNICAL CRITERIA

Table 1: Corporate Criteria

DELETE:

R1

The Bidder should demonstrate that they have
recent experience providing the services of
Business Analysts (Level 3), IT Project
Managers (Level 3), and Project Coordinators
(Level 2) to outside clients*.

**QOutside Clients” are defined as any legal
entities that are not a parent, subsidiary or
affiliate of the Bidder. This is applicable to all
members of any Joint Venture submitting a bid.

Level 3 Business Analysts are defined as
resources with 10+ years of experience that
perform the following tasks:

Points will be
awarded
based on the
number of
different
people the
Bidder has
provided
under Contract
for each of the
following
categories.
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(i.) Develop and document statements of
requirements for considered
alternatives.

(i.) Develop high level functional and
technical requirements and
specifications through the use of
business process maps, Use Cases,
JAD sessions and documented
outcome, business workflow and
organizational models, data definitions
and logical data models and/or solution
prototypes.

(iii.) Perform business analyses of functional
requirements to identify information,
procedures, and decision flows.

(iv.) Evaluate existing procedures and
methods, identify and document items
such as database content, structure,
application subsystems.

(v.) Define and document interfaces of
manual to automated operations within
application subsystems, to external
systems, and between new and existing
systems.

(vi.) Establish acceptance test criteria with
client.

(vii.) Support and use the selected
departmental methodologies.

Level 3 IT Project Managers are defined as
resources with 10+ years of experience, or
5+ years of experience with a recognized
professional certification that perform the
following tasks:

(i.) Develop Project Management Plan
which covers scope, time, cost, quality,
HR, risk, communications and
procurement management;

(i.) Develop Project WBS and Project
Schedule

(iii.) Manage several Project Leaders, each
responsible for an element of the
project and its associated project team.

(iv.)Manage the project during the
development, implementation and
operations startup by ensuring that
resources are made available and that

Business
Analysts

5to 7 people =
5 points

8 to 10 people
= 10 points

11to 14
people = 15
points

>14 people =
20 points (A)

IT Project
Managers

5to 7 people =
5 points

8 to 10 people
= 10 points

11 to 14
people = 15
points

>14 people =
20 points (B)

Project
Coordinators

2 to 4 people =
2 points

5 to 7 people =
5 points

8 to 10 people
=10 points
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the project is developed and is fully
operational within previously agreed

time, cost and performance parameters.

(v.) Formulate statements of problems;
establish procedures for the
development and implementation of
significant, new or modified project
elements to solve these problems, and
obtains approval thereof.

(vi.) Define and document the objectives for
the project; determine budgetary
requirements, the composition, roles
and responsibilities and terms of
reference for the project team.

(vii.) Ensure compliance to IM/IT
processes that are applicable to
projects, including but not limited to
Business Planning, Change
Management, Configuration
Management, Release Management,
and Organizational Change
Management.

(viii.) Report progress of the project
on an ongoing basis and at scheduled
points in the life cycle (dashboard,
change requests, status).

(ix.)Meet in conference with stakeholders
and other IT Project Managers and
states problems in a form capable of
being solved.

(x.) Maintain and update project documents
throughout the project lifecycle (e.g.
Project Schedule; Project
Interdependency Map; Project Status
Reports; Issues and Decisions Log;
Risk Log; Project Deliverables
Dashboard).

(xi.) Prepare plans, charts, tables and
diagrams to assist in analyzing or
displaying problems; work with a variety
of project management tools.

(xii.) Project close-out and sign-off.

Level 2 Project Coordinators are defined as
resources having between 5 and 10 years of
experience that perform the following tasks:

(i.) Assist project management

>10 people =
15 points (C)

The maximum
number of
points
available for
R1 is 55 points
(A+B+C)
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professionals, technical users and end
users in project coordination,
schedules, and synchronization tasks.

(ii.) Facilitate project meetings (bookings,
invitations, minutes, etc.).

(iii.) Provide administrative and technical
support of a clerical nature as required
to a project team.

(iv.)Assist in performing such tasks as
maintaining project documentation and
libraries.

(v.) Track project changes (logs,
deliverables and change requests).

(vi.) Track financials for all projects.

(vii.) Track resources.

(viii.) Track project artefacts.

(ix.) Communicate with project management
and data processing professionals,
technical users and end users on
administrative matters related to the
project.

(x.) Manage terms of reference for
governance bodies.

(xi.)Manage distribution lists and internal
project communications.

To demonstrate experience, the Bidder is
required to submit as part of their bid:

i. The number of resources by category;

ii. The name of the project and the
organisation; and

iii. Copies of an invoice issued by the
Bidder for work performed by these
resources.

For the purposes of evaluating this rated
requirement, where the Bidder is a Joint
Venture, services billed by any Joint Venture
member will be considered.

Only experience claimed since January 1, 2002
will be considered for evaluation purposes.

INSERT:

R1

The Bidder should demonstrate that they have
recent experience providing the services of

Points will be
awarded
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Business Analysts (Level 3), IT Project
Managers (Level 3), and Project Coordinators
(Level 2 or Level 3) to outside clients™.

**Qutside Clients” are defined as any legal
entities that are not a parent, subsidiary or
affiliate of the Bidder. This is applicable to all
members of any Joint Venture submitting a bid.

Level 3 Business Analysts are defined as
resources with 10+ years of experience that
perform the following tasks:

(i.) Develop and document statements of
requirements for considered
alternatives.

(i.) Develop high level functional and
technical requirements and
specifications through the use of
business process maps, Use Cases,
JAD sessions and documented
outcome, business workflow and
organizational models, data definitions
and logical data models and/or solution
prototypes.

(iii.) Perform business analyses of functional
requirements to identify information,
procedures, and decision flows.

(iv.) Evaluate existing procedures and
methods, identify and document items
such as database content, structure,
application subsystems.

(v.) Define and document interfaces of
manual to automated operations within
application subsystems, to external
systems, and between new and existing
systems.

(vi.) Establish acceptance test criteria with
client.

(vii.) Support and use the selected
departmental methodologies.

Level 3 IT Project Managers are defined as
resources with 10+ years of experience, or
5+ years of experience with a recognized
professional certification that perform the
following tasks:

(i.) Develop Project Management Plan

based on the
number of
different
people the
Bidder has
provided
under Contract
for each of the
following
categories.

Business
Analysts

5to 7 people =
5 points

8 to 10 people
= 10 points

11 to 14
people = 15
points

>14 people =
20 points (A)

IT Project
Managers

5to 7 people =
5 points

8 to 10 people
= 10 points

11 to 14
people = 15
points

>14 people =
20 points (B)
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which covers scope, time, cost, quality,
HR, risk, communications and
procurement management;

(i.) Develop Project WBS and Project
Schedule

(iii.) Manage several Project Leaders, each
responsible for an element of the
project and its associated project team.

(iv.)Manage the project during the
development, implementation and
operations startup by ensuring that
resources are made available and that
the project is developed and is fully
operational within previously agreed
time, cost and performance parameters.

(v.) Formulate statements of problems;
establish procedures for the
development and implementation of
significant, new or modified project
elements to solve these problems, and
obtains approval thereof.

(vi.) Define and document the objectives for
the project; determine budgetary

requirements, the composition, roles

and responsibilities and terms of
reference for the project team.

Ensure compliance to IM/IT
processes that are applicable to
projects, including but not limited to
Business Planning, Change
Management, Configuration
Management, Release Management,

and Organizational Change
Management.

(viii.) Report progress of the project
on an ongoing basis and at scheduled
points in the life cycle (dashboard,
change requests, status).

(ix.)Meet in conference with stakeholders
and other IT Project Managers and
states problems in a form capable of
being solved.

(x.) Maintain and update project documents
throughout the project lifecycle (e.g.
Project Schedule; Project
Interdependency Map; Project Status
Reports; Issues and Decisions Log;
Risk Log; Project Deliverables

(vii.)

Project
Coordinators

2 to 4 people =
2 points

5 to 7 people =
5 points

8 to 10 people
=10 points

>10 people =
15 points (C)

The maximum
number of
points
available for
R1 is 55 points
(A+B+C)
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Dashboard).

(xi.) Prepare plans, charts, tables and
diagrams to assist in analyzing or
displaying problems; work with a variety
of project management tools.

(xii.) Project close-out and sign-off.

Level 2 Project Coordinators are defined as
resources having between 5 and 10 years of
experience that perform the following tasks:

(i.) Assist project management
professionals, technical users and end
users in project coordination,
schedules, and synchronization tasks.

(i) Facilitate project meetings (bookings,
invitations, minutes, etc.).

(iii.) Provide administrative and technical
support of a clerical nature as required
to a project team.

(iv.)Assist in performing such tasks as
maintaining project documentation and
libraries.

(v.) Track project changes (logs,
deliverables and change requests).

(vi.) Track financials for all projects.

(vii.) Track resources.

(viii.) Track project artefacts.

(ix.) Communicate with project management
and data processing professionals,
technical users and end users on
administrative matters related to the
project.

(x.) Manage terms of reference for
governance bodies.

(xi.)Manage distribution lists and internal
project communications.

To demonstrate experience, the Bidder is
required to submit as part of their bid:

i. The number of resources by category;

i. The name of the project and the
organisation; and

iii. Copies of an invoice issued by the
Bidder for work performed by these
resources.
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For the purposes of evaluating this rated
requirement, where the Bidder is a Joint
Venture, services billed by any Joint Venture
member will be considered.

Only experience claimed since January 1, 2002
will be considered for evaluation purposes.

013 | ATTACHMENT 4.2: POINT-RATED TECHNICAL CRITERIA
Table 2: Level 3 Business Analyst
DELETE:
R3 | The Bidder should demonstrate that the Points will be

proposed resource has experience as a

awarded for

Business Analyst developing business cases, experience
in accordance with TBS’ Business Case Guide, | demonstrated
for the following types of projects/ initiatives: in the
followin
(i.) Information Management and mannerg
Digitalization (conversion from paper- '
based to electronic);
. . 2 Projects =
(ii.) Workplace Technology Devices (WTD) 5 points

and Mobility;
(iii.)Collaborative technology;
(iv.)

(v.) Data warehousing, Reporting,
Analytics, and/or Business Intelligence.

Web Design; and

3 Projects =7
points

4+ Projects =
10 points

INSERT:

R3 | The Bidder should demonstrate that the Points will be
proposed resource has experience as a awarded for
Business Analyst developing business cases, experience
in accordance with TBS’ Business Case Guide, | demonstrated
for the following types of projects/ initiatives: in the

followin
(i.) Information Management and " g
e ) manner:
Digitalization (conversion from paper-
based to electronic);
(ii.) Workplace Technology Devices (WTD) g Pg?:}?:ts -
and Mobility: P
3 Projects =7
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(iii.)Collaborative technology; points
(iv.) Web Design; 4+ Projects =
10 points

(v.) Data warehousing, Reporting,
Analytics, and/or Business Intelligence;
and

(vi.) COTS Implementation.

ALL OTHERS TERMS AND CONDITIONS REMAIN UNCHANGED.
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