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1.

2.

Submits contract 

information

In the case of PSPC contracts, contracts 

can be supplied directly from contract 

authority or from Automated Buyers 

Environment System (ABE).

5.

Verifies if contract 

is compliant

Start

3.

Complete?

4.

Request Info

YesNo
6.

Compliant?

Includes emails/letters to 

CSEC, CGP, FOCI and IID if 

contract specific (DSC, IT, 

PROD, COMSEC).

No

11.

9.

Check for breach 

mitigations

12 WF CSP 

Investigation

13.

Notify client that 

org needs to be 

registered

23.

Send Notifications

14.

3 WF CSP 

Registration 

New/Upgrade

26.

24.

Contract

inspection 

requirements?

25.

Inspection initiated

No

10 WF CSP 

Inspection

Yes

16.

Initiate upgrade on 

behalf of client or 

client initiates via 

PSOS

3 WF CSP 

Registration 

New/Upgrade

17.

27.

Follow-up on 

contract

End

Yes

Compliance is determined by looking at 

the following:

· If the security clauses were 

included in the contract.

·  If the organization is registered 

with the CSP.

· If the organization has the correct 

level of security to match that of 

the contract requirements.

12.

Registration 

required

15.

Upgrade required

10.

Satisfied with 

client 

response?

No

Yes8.

Notify client

7.

Clauses missing

29.

Process contract

28.

Resolved?

No

Yes

30.

Foreign is contacted if 

foreign clauses missing or 

issue with awarded foreign 

contractor

18.

Compliant?

19.

Follow-up on 

contract

20.

Resolved?

21.

Close-out after X 

attempts to rectify 

with no response

Triggered processes are situation 

dependent. It is possible for one or 

more process to be triggered based on 

non compliancy reasons.

Yes

Yes No

No

12 WF CSP 

Investigation

22.
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