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This solicitation amendment 004 is issued to provide a clear version of PRE8 — Scoring Template.

No other changes apply.



PRE Requirement

[PRE 4.1.1 - ESCo's Capability and Experience
The ESCo will be assessed on its capability to

Did not submit information which could
be evaluated to demonstrate an

INADEQUATE

2 points

Lacks complete or almost complete
understanding of the identified

manage energy performance contracts, its
Engineering Capabilities in building retrofits,
its capability in managing the financial aspects
of an open book contract, its past performance
in energy performance contracts and their
approach to controlling costs.

[PRE 4.1.2 - Description of Project Team
The ESCo project team will be assessed on its

ofall of

Did not submit information which could
be evaluated to demonstrate an
of all of the

The ESCo does not

regards to any of the key rated criteria,
including its capability to manage energy
performance contracts, its Engineering
Capabilties in building retrofis, its
capability in managing the financial
aspects of an open book contract, its past
performance in energy performance
contracts and their approach to
controling costs.

[The £5Co does

[demonstrate previous experience in
regards to some of the key rated criteria,
including its capability to manage energy
performance contracts,its Engineering
capabiities in building retrofts, its
capability in managing the financial

WEAK ADEQUATE STRONG
SATISFACTORY
4 points 6 points 8 points 10 points
Has some of the complete ood of an excellent
requirements but lacks adequate of most of the dentified requirements. [most of the identified requirements. The [of all of the identified requirements. The
response in some areas of the identified ~[The Esco experience and  [ESC bstantial
The ESCo does not of the of the fland of the

[most of the key rated criteria, includingits|
capability to manage energy performance
contracts, its Engineering Capabilities in
building retrofits, its capability in
[managing the financial aspects of an open
[book contract, ts past performance in

aspects of an open b , its past

[performance in energy performance
contracts and their approach to
controling costs.

enerey and their
approach to controlling costs.

all of the key rated criteria, including its
capability to manage energy performance
contracts, its Engineering Capabilities in
building retrofits, its capabilty in
[managing the financial aspects of an open
book contract, ts past performance in

all o the key rated criteria, including its
capability to manage energy performance
contracts, its Engineering Capabilities in
building retrofits, its capabilty in
[managing the financial aspects of an open
lbook contract, its past performance in

energy p and their
approach to controlling costs.

contracts and their

o
[approach to controlling costs,

qualifications or experience for some of

qualifications and experience, the hourly rates
of project team members and location of key
project team members and cohesiveness of
the team.

[PRE 4.1.3 - Scheduling and Gantt Chart
The ESCo project team will be assessed on its

Did not submit information which could
be evaluated

proposed, and
understanding of the requirements of all
o the

of the.
requirements. The E5Co demonstrates
qualifications and experience for some of
the measures proposed, and

[The ESCo submission lack: I

of the fall

of the key rated criteria.

complete
of most of the identified requirements.
[The EsCo demonstrates qualifications and
experience for most of the measures

good of
[most of the identified requirements. The

Esco demonstrates substantial

an excellent
of all of the identified requirements. The
Esco demonstrates comprehensive

and experience for all of

d, and of

proposed, and the
requirements of all of the key rated
criteria

the requirements of all of the key rated
criteria

and experience for all of the
[measures proposed, and understanding of
the requirements of all of the key rated
criteria.

of

Has some of the.

complete

good of all

an excellent

ks ad

ofall of

timel hi t of timelines and

detail of project timelines, the attainability of
achieving these timelines and the approach to
minimising the impact of disruptions to
building operations and personnel

PRE 4.1.4 - Training

Did not submit information which could
be evaluated

managing the impact of disruptions to
building operations and personnel.

Lacks complete or almost complete
of the identified

IThe ESCo will be assessed on its

of all of the

‘The ESCo does not

in training building operators and
in informing property managers and building
loccupants of disruptions to operations.

PRE4.15 -

Did not submit information which could

but |
response in identification of project
timelines, achievement of timelines and
[managing the impact of disruptions to
building operations and personnel. The
information is assessed for the
thoroughness of the plan and the
attainability of the milestones provided
within acceptable time frames.

Has some of the.

of most of the approach in identification

of the approach in identification of project

of all of the approach in identification of

of proj 2

[timelines and managing the impact of
disruptions to building operations and
[personnel. The information is assessed for|
the thoroughness of the plan and the
attainability of the milestones provided
within acceptable time frames.

complete

ftimelines, timelines and
[managing the impact of disruptions to
building operations and personnel. The
information is assessed for the
thoroughness of the plan and the
attainability of the milestones provided
lwithin acceptable time frames.

good of

proj 2
timelines and managing the impact of
disruptions to building operations and
personnel. The information is assessed for|
the thoroughness of the plan and the
attainability of the milestones provided
within acceptable time frames.

an excellent

requirements but lacks adequate
response in some areas of the identified

in
training and occupant awareness
programs.

Lacks complete or almost complete

[ The ESCo will be assessed on its description of

be evaluated
of all of the

of the identified
involved in the

each measure from investigation to design, its
approach to cost control and occupant
disruption, and ongoing construction
supervision and response to trouble calls, its
detail of financial and administrative reporting,
its approach to commissioning and
management of guarantees and finally its
identification of the requirement for
involvement from PWGSC and its designated
operations personnel

[PRE 4.1.6 - Monitoring The

ESCo will be assessed on its approach to

Did not submit information which could
be evaluated to demonstrate an

implementation of most of the measures.

Lacks complete or almost complete
understanding of the identified

monitoring, including use of Submeters and
how Submeters will be monitored

[PRE 4.1.7 - Presentation of the Proposal
The ESCo will be assessed on its presentation
of their proposal in terms of clarity, and
brevity.

ofall of

Presented information was difficult to
assess and evaluate. The proposal
[exceeded stated requirements for brevity.

The ESCo does not
[demonstrate an understanding in regards
o the approach to monitoring,

Presented information in the proposal
was difficult to assess and evaluate.

The E5Co
limited previous experience in training
and occupant awareness programs.

of

of some of the identified

[most of the identified ts. The

[ The ESCo demonstrates substantial
experience in training or occupant
awareness programs.

complete

Esco demonstrates substantial in training.
and occupant awareness programs.

of all of the identified requirements. The
SCo demonstrates complete experience.
and understanding in training and
occupant awareness programs.

an excellent

[most of the identified requirements. The
E5Co demonstrates limited experience
and of the

of most of the identified requirements.

good of
[most of the identified requirements. The

of all of the identified requirements. The

IThe Esco experience and
the f

Esc substantial

and the q

ts of

[most of the key rated criteria described in
PRE 4.1.5 Implementation’

Has some of the.

[most of the key rated criteria described in
PRE 4.1.5 Implementation’

complete

all of the key rated criteria described in
PRE 4.1.5 Implementation’

good of

and the
all of the key rated criteria described in
PRE 4.1.5 Implementation’

an excellent

requirements but lacks adequate
response in some areas. The ESCo does
not demonstrate a clear approach to
[monitoring some areas of the project.

of all of

of most of the identified requirements.
The £sco

[most o the identified requirements. The

of all of the identified requirements. The

[and understanding of the approach to
[monitoring, but fals to address some
areas o the project

[and understanding of the approach to
[monitoring.

ood of all

the identified requirements. The ESCo
[oroposal is able to be easily assessed, but
there are numeraus inconsistencies in the
information presented

complete
of all of the identified requirements. The
Esco proposal is presented within stated
requirements, but information may be
presented inconsistently.

of the identified requirements. The £5Co
proposal is presented within stated
requirements, but some clarity and/or
brevity is absent.

experiencel
and understanding of the approach to
[monitoring.

[Demonstrates an excellent understanding
of all of the identified requirements. The
ESCo proposal is presented accurately,
clearly and concisely.




