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RFP #EN578-171875/C
Amendment #001

The Purpose of this amendment #001 is to:

1) Amend the RFP (English version only); and
2) To provide answers to questions received with regards to this Request for Proposals (RFP).

1) The following changes is for the RFP English version only:

Under Element 2: Contract Variability Analysis of section 4.0 Scope of Work and Deliverables of Annex A,
Statement of Work,

DELETE the fourth main bullet in its entirety:

e Conduct interviews in the form of meetings, in person or via WebEXx, with Government of Canada
officials, including senior management. The Contractor will be required to hold 1 to 2 meetings
with officials from each sector, region and operational unit, whose contracts were included in the
contract sample reviewed. These meetings will be used to present, explain and discuss the
results of that particular sector or region’s contract variability analysis and gain insight into why
certain deviations in the use of contract template and clauses are occurring. There are 15 to 20
sectors, regions and operational units whose contracts will be included in the contract sample.
The Project Authority will work with the Contractor to identify meeting participants with
Government of Canada officials as well as participants for the aforementioned meetings.

and INSERT the following bullet:

e Conduct interviews in the form of meetings, in person or via WebEx, with Government of Canada
officials, including senior management. The Contractor will be required to hold 1 to 2 meetings
with officials from each sector, region and operational unit, whose contracts were included in the
contract sample reviewed. These meetings will be used to present, explain and discuss the
results of that particular sector or region’s contract variability analysis and gain insight into why
certain deviations in the use of contract template and clauses are occurring. There are 15 to 20
sectors, regions and operational units whose contracts will be included in the contract sample.
The Project Authority will work with the Contractor to identify meeting participants with
Government of Canada officials.
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2) The following questions were received from potential bidder:

QUESTION: 1

Mandatory Financial requirement states that: “Evaluated Price of Table B must not exceed $500,000.00
excluding applicable taxes”. In addition, Attachment 1 to Part 3: Pricing Schedule, states that” .... The
quoted all-inclusive firm per diem rate submitted by the Bidder in Table A, at column (a) will be used to
populate Table B, at column (a).” Can you please confirm that total value of Table A should equal or not
the total value of Table B?

ANSWER: 1

Table A will be used for Task Authorization work. Table B is for identifying the price for deliverables, with
the Evaluated Price to not exceed $500,000.00, excluding applicable taxes, as stated in the RFP. The
quoted all-inclusive firm per diem rates in Table B must be the same as those quoted in Table A. The total
value of Table A is independent of the total value of Table B.

QUESTION: 2

The RFP states that “The Bidder must attest it has current access to and has used the proposed
automated software to conduct the Contract Variability Analysis described in the Statement of Work. The
Bidder must describe overall details on the capability and limitations of the proposed automated
software.”

While we will have access to the software required to conduct the contract variability analysis, this
software tends to be issued on per license or per user bases. Allocating an expense budget will allow the
winning bidder to ensure the best software is used for each portion of the engagement, rather than
attempting to utilize sub-par software. Therefore will PWGSC be allocating an expense budget in order to
scale up required licenses as a means for project execution?

ANSWER: 2

No, PWGSC will not be allocating an expense budget in order to scale up required licenses as a means
for project execution. The cost of this component should be included in the final price.

QUESTION 3:

Can the Crown please confirm which Professional Services Supply Arrangement this requirement was
issued against (TBIPS, TSPS etc.)

ANSWER:

This Request for Proposal was not issued against any Supply Arrangement.

ALL OTHER TERMS AND CONDITIONS OF THIS RFP REMAIN UNCHANGED.



