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PART 1 - GENERAL INFORMATION
1.1 Security Requirements
1.1.1. Before award of a contract, the following conditions must be met:

(@) the Bidder's proposed individuals requiring access to classified or protected information,
assets or sensitive work site(s) must meet the security requirements as indicated in Part
6 - Resulting Contract Clauses;

(b) the Bidder must provide the name of all individuals who will require access to classified or
protected information, assets or sensitive work sites;

1.1.2. Bidders are reminded to obtain the required security clearance promptly. Any delay in the award
of a contract to allow the successful bidder to obtain the required clearance will be at the entire
discretion of the Contracting Authority.

1.2 Requirement
The requirement is detailed under the Annex “A” Requirement.
1.3 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone or in person.

1.4. Procurement Ombudsman

The Office of the Procurement Ombudsman (OPO) was established by the Government of Canada to
provide an independent avenue for suppliers to raise complaints regarding the award of contracts under
$25,000 for goods and under $100,000 for services. You have the option of raising issues or concerns
regarding the solicitation, or the award resulting from it, with the OPO by contacting them by telephone at
1-866-734-5169 or by e-mail at boa.opo@boa.opo.gc.ca. You can also obtain more information on the
OPO services available to you at their website at www.opo-boa.gc.ca.

15 Trade Agreements

The requirement is subject to the provisions of the North American Free Trade Agreement (NAFTA), and
the Agreement on Internal Trade (AIT).

PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Revision to Departmental Name: As this solicitation is issued by Royal Canadian Mounted Police
(RCMP), any reference to Public Works and Government Services Canada or PWGSC or its Minister
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contained in any term, condition or clause of this solicitation, including any individual SACC clauses
incorporated by reference, will be interpreted as reference to RCMP or its Minister.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2016-04-04) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

Subsection 3.a) of Section 01, Integrity Provisions - Bid of the Standard Instructions (2003) incorporated
by reference above is deleted in its entirety and replaced with the following:

a.at the time of submitting an arrangement under the Request for Supply Arrangements (RFSA),
the Bidder has already provided a list of names, as requested under the Ineligibility and
Suspension Policy. During this procurement process, the Bidder must immediately inform Canada
in writing of any changes affecting the list of names

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is
amended as follows:

Delete: sixty (60) days
Insert: ninety (90) days

2.2 Submission of Bids

Bids must be submitted only to RCMP Bid Receiving Unit by the date, time and place indicated on page 1
of the bid solicitation.

Due to the nature of the bid solicitation, bids transmitted electronically or by facsimile to RCMP will not be
accepted.

2.3 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than ten (10) calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary” at each relevant item. Items identified as "proprietary” will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated, and the enquiry can be answered to all bidders. Enquiries not submitted in a form that can be
distributed to all bidders may not be answered by Canada.

2.4 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in British Columbia.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the bidders.
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25 Promotion of Direct Deposit Initiative
The following information is not related to the solicitation process:

An initiative within the Government of Canada called the Cheque Standardization Project has been
established whereby eventually for all payments, cheque stubs will no longer be printed and, with few
exceptions, will be processed via direct deposit. This option is only available when payment is made in
Canadian dollars for deposit into a Canadian bank account. In an attempt to be proactive, RCMP
Corporate Accounting is promoting the registration of RCMP suppliers for the upcoming change in the
payment process.

If you are the successful bidder on this or any other RCMP requirement, you are encouraged to register
with the RCMP for direct deposit. Please contact RCMP Corporate Accounting by email to receive a form
entitled Recipient Electronic Payment Registration Request along with instructions for completion of the
form.

Should you have any questions regarding the Cheque Standardization Project or if you want to register,
please contact the following email: corporate accounting@rcmp-grc.gc.ca

PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

Canada requests that bidders provide their bid in separately bound sections as follows:

Section I: Technical Bid (two (2) hard copies and DEMO clip in DVD and USB format (Mandatory
criteria B13))

Section Il Financial Bid (one (1) hard copy)

Section Il Certifications (one (1) hard copy)

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.

Canada requests that bidders follow the format instructions described below in the preparation of their
bid:

() use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary
steps to incorporate environmental considerations into the procurement process Policy on Green
Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, bidders should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a
sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of colour

printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or
binders.
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Section I Technical Bid

In their technical bid, bidders should explain and demonstrate how they propose to meet the requirements
and how they will carry out the Work.

Section II: Financial Bid

Bidders must submit their financial bid in accordance with the Basis of Payment. The total amount of
Applicable Taxes must be shown separately.

Bidders are eligible to submit pricing proposal for one or both License options: 1) Entity Licenses, 2)
Individual User Licenses. Within the parameters of allowable budget and practicality, an entity license is
preferred.

3.1.1 Exchange Rate Fluctuation
C3011T (2013-11-06), Exchange Rate Fluctuation

Section llI: Certifications
Bidders must submit the certifications required under Part 5.

Section IV: Additional Information

3.1.2 Bidder's Proposed Site(s) or Premises Requiring Safeguarding Measures

3.1.2.1 The Company Security Officer (CSO) must ensure through the RCMP Departmental Security
Branch (DSB) or the RCMP Regional Departmental Security Sections (RDSS) that the
Contractor and individuals hold a valid security clearance at the required level, as indicated in

Part 1, clause 1.1, Security Requirements.

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
4.1.1 Technical Evaluation
4.1.1.1 Mandatory Technical Criteria
Refer Annex “D” (Mandatory Technical Evaluation Criteria)
4.1.1.2 Point Rated Technical Criteria
Refer Annex “E” (Point Rated Technical Criteria)
4.1.2 Financial Evaluation
Refer Annex “B” Basis of Payment

SACC Manual Clause A0222T (2014-06-26), Evaluation of Price.
SACC Manual Clause C2000C (2007-11-30), Taxes, Foreign Based Contractor.
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4.2 Basis of Selection
42.1 To be declared responsive, a bid must:

comply with all the requirements of the bid solicitation;

meet all mandatory technical evaluation criteria; and

c. obtain the required minimum of 70 percent overall of the points for the technical
evaluation criteria which are subject to point rating. The rating is performed on a scale of
200 points

oo

4.2.2 Bids not meeting (a) or (b) or (c) will be declared non responsive. The responsive bid with the
highest number of points will be recommended for award of a contract, provided that the total
evaluated price does not exceed the budget available for this requirement.

4.2.3 Inthe event that the responsive bid with the highest number of points presents both Entity
License Option and User License Option, and that the Entity License Option does not exceed
available budget, the Entity License Option will be considered prior to the User License
Option

4.2.4 The maximum funding available for the Contract resulting from the bid solicitation is
$160,000.00 (Applicable Taxes extra). Bids valued in excess of this amount will be
considered non-responsive. This disclosure does not commit Canada to pay the maximum
funding available.

PART 5 - CERTIFICATIONS
Bidders must provide the required certifications and associated information to be awarded a contract.

The certifications provided by bidders to Canada are subject to verification by Canada at all times.
Unless specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in
default if any certification made by the Bidder is found to be untrue whether made knowingly or
unknowingly, during the bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority may render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame specified will render the bid non-responsive.

5.1.1 Integrity Provisions
In accordance with the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.qgc.ca/ci-if/politique-

policy-eng.html), the Bidder must provide the required documentation, as applicable, to be given further
consideration in the procurement process:

e Declaration of Convicted Offences (as applicable)
e Required Documentation
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PART 6 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

6.1 Security Requirements
The following security requirements (SRCL and related clauses) apply to and form part of the Contract.

The Contractor and all its employees will be escorted by RCMP designated personnel when entering any
RCMP site.

For payroll software, it may be subject to the Certification and Accreditation process.
Department Security Section IT Security must be notified prior to use.

6.2 Requirement

The Contractor must provide the items detailed under the "Requirement” at Annex "A".

6.3 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

Revision to Departmental Name: As this contract is issued by Royal Canadian Mounted Police (RCMP),
any reference to Public Works and Government Services Canada or PWGSC or its Minister contained in
any term, condition or clause of this contract, including any individual SACC clauses incorporated by
reference, will be interpreted as reference to RCMP or its Minister.

6.3.1 General Conditions

2010A (2016-04-04), General Conditions - Goods (Medium Complexity), apply to and form part of the
Contract.

6.3.2 Supplemental General Conditions

4003 (2010-08-16) Licensed Software

4004 (2013-04-25) Maintenance and Support Services for Licensed Software, apply to and form part of
the Contract.

6.4 Term of Contract

6.4.1 Period of the Contract

The period of the Contract is five (5) years from contract award date to (TBD: Five years
from implementation date.)

6.4.2 Delivery Date

License must be delivered within one (1) month after contract award.
Training must be delivered within six (6) months upon system implementation.

Page 8 of - de 29


https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual

Solicitation No. — N° de l'invitation :

Royal Canadian Gendarmerie royale M2989-6-0213

Mounted Police du Canada

Annual support and upgrade must be in a period of five years after implementation.
6.4.3 Optional Goods and/or Services

For User License Option:
The Contracting Authority may exercise the option at any time before the expiry of the Contract by
sending a written notice to the Contractor.

6.5 Authorities
6.5.1 Contracting Authority
The Contracting Authority for the Contract is:

Name: Summer Wong
Title: Senior Procurement Officer
Royal Canadian Mounted Police
Directorate: Procurement & Contracting Unit
Address: E Division RCMP Headquarters
Mail Service Unit
Mailstop 909
14200 Green Timbers Way
Surrey BC V3T 6P3

Telephone: 778-290-2892
Facsimile: 778-290-6109
E-mail address: summer.wong@rcmp-grc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

6.5.2 Project Authority
The Project Authority for the Contract is:
To be inserted at Contract award.

The Project Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority, however the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope
of the Work can only be made through a contract amendment issued by the Contracting Authority.

6.5.3 Contractor's Representative
Name:

Title:

Organization:

Address:

Telephone :
Facsimile: _
E-mail address:
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6.6 Payment

6.6.1 Basis of Payment

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the
Contractor will be paid a firm unit price as specified in Annex B for a cost of $ (to befilled in
only at contract award). Customs duties are included and Applicable Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work,
unless they have been approved, in writing, by the Contracting Authority before their incorporation into
the Work.

6.6.2 SACC Manual Clauses
SACC Manual Clause H1000C (2008-05-12) Single Payment

6.7 Invoicing Instructions

1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission"
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is
completed.

2. Invoices must be distributed as follows:

The original and one (1) copy must be forwarded to the address shown on page 1 of the
Contract for certification and payment.

6.8 Certifications and Additional Information
6.8.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.

6.9 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in British Columbia.

6.10  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the
document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

(@) the Articles of Agreement;

(b) the supplemental general conditions 4003 (2010-08-16) Licensed Software

(© the supplemental general conditions 4004 (2013-04-25) Maintenance and Support Services for
Licensed Software

(d) the general conditions 2010A (2016-04-04) General Conditions — Goods (Medium Complexity);

(e) Annex A, Requirement;

4] Annex B, Basis of Payment
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(9) Annex C, Security Requirements Check List
(h) the Contractor's bid dated (to be specified at contract award)

6.11. Procurement Ombudsman
6.11.1 Dispute Resolution Services

The parties understand that the Procurement Ombudsman appointed pursuant to Subsection 22.1(1) of
the Department of Public Works and Government Services Act will, on request, and consent of the
parties, to participate in an alternative dispute resolution process to resolve any dispute between the
parties respecting the interpretation or application of a term or condition of this contract and their consent
to bear the cost of such process, provide to the parties a proposal for an alternative dispute resolution
process to resolve their dispute.

The Office of the Procurement Ombudsman may be contacted by telephone at 1-866-734-5169 or by e-
mail at boa.opo@boa.opo.gc.ca.

6.11.2 Contract Administration

The parties understand that the Procurement Ombudsman appointed pursuant to Subsection 22.1(1) of
the Department of Public Works and Government Services Act will review a complaint filed by [the
supplier or the contractor or the name of the entity awarded this contract] respecting administration of this
contract if the requirements of Subsection 22.2(1) of the Department of Public Works and Government
Services Act and Sections 15 and 16 of the Procurement Ombudsman Regulations have been met, and
the interpretation and application of the terms and conditions and the scope of the work of this contract
are not in dispute.

The Office of the Procurement Ombudsman may be contacted by telephone at 1-866-734-5169 or by e-
mail at boa.opo@boa.opo.gc.ca.

6.12 SACC Manual Clauses

SACC Manual Clause G1005C (2016-1-28) Insurance — No Specific Requirement
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ANNEX"A"
REQUIREMENT

1. TITLE: HUMAN RESOURCES INFORMATION MANAGEMENT SYSTEM

2. ACRONYMS AND ABBREVIATIONS
RCMP: Royal Canadian Mounted Police
HR: Human Resources
IT: Information Technology
HRIS: Human Resources Information System

3. INTRODUCTION
An RCMP Unit requires a new HRIS system which will streamline business processes, increase
productivity and provide reporting and statistical information that is not presently available is
required.

This Unit is a joint forces operation made up of Municipal, Provincial and Federal employees. The
Federal and Municipal employees are paid directly by their home departments and will not utilize
the payroll component, only the HR function. The Provincial system still requires a financial
system to process financials and summarize the financial management reports for auditing
purposes.

There are a total of 400 employees within the Unit. 130 employees will require both the payroll and
HR functions while the remaining 270 employees will only utilize the HR functions.

4. BACKGROUND
The present system is US based and utilizes defunct financial aspects which are now secondary
and used minimally. With the amalgamation of several units / sections, the financials for the unit
are managed through the Federal system versus the Provincial system.
The 2013 upgrade to the current system is now outdated and is not able to meet the full needs of
the organization. The current system has no support for upgrades which creates additional man-
hours for IT members, as they are required to perform upgrades and troubleshoot to address and
repair the issues. In addition, Payroll and HR are required to produce quality reports in a timely
manner. The information generated for the reports is gathered from a number of internal and
external sources. The gathering of the information from various sources creates challenges for
ensuring data integrity.
A fully integrated Payroll, Human Resources and Time and Attendance Management System is

crucial for the overall organization's joint operational and administrative needs. A single repository
for all staff is required.

5. OBJECTIVES
This requirement consists of license purchase and annual support and upgrade. License must be
delivered within one month after contract award. Provision of training will take place within six
months upon implementation. Annual support and upgrade will be in a period of five years after
implementation.

6. SCOPE OF WORK

A. Deployment
The HRIS System must be an on premise and must NOT be a cloud- based system.
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B. A Fully Integrated System with Specialized Functions
a) The HRIS System must provide a full HR and Payroll service platform without relying on
any external services or networks.

b) The HRIS System must fully integrate with the following modules/ functions:
i) Payroll
i) Time/ Attendance management
iii) Benefits Administration
iv) Human Resources Management

c) To reduce errors and save time for administrative reports, information must be integrated
into one universal database. Data must not be pulled from multiple sources. The RCMP
will not consider amalgamation of different specialty functions/systems where multiple
points of data entry are required.

C. System Features
a) Essential System Features
The System must have the following essential features:
i. Add in new employee information
ii. Change an employee’s position
iii. Change an employee’s employment status: new hire, leave, termination
iv. Process a pay period with a statutory holiday in it
V. Export a staffing report to Excel with sorting capability

Vi. Generate a project employee list by customized parameters such as costs, hours,
overtime (OT), etc
Vii. Generate salary reports
viii. Generate language/ skill set reports

b) Preferable System Features

The following features are preferable:

a) Send automatic notification to HR administrators when an employee’s set amount of
hours are reached

b) Send automatic notification to HR administrator when an employee reaches his/her
pay increment

c) Send notification to HR administrators when a leave pattern is identified (eg. An
employee is sick every Friday.)

d) Input employee data into pre-formatted printable forms

e) Has a full service financial component that is Canadian based, up to date and user
friendly

D. Licenses and Accesses
The RCMP Unit will accept the License Option either on per user or on entity basis.

There are three levels of user access required, specifically,

Level 1: Full access to all modules 6 users

Level 2: Supervisor/ Manager Access (Self-serve features) 25 users

(limited access to employee data, vacation/sick balances, approvals for vacation requests)
Level 3: Employee Access (Self-serve features) 400 users
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(limited access to leave requests, ability to update personal info, viewing of benefits, leave
balances).

a) User License

User license of each of the access level is described above. Additional users in each level
will be anticipated along with the growth of the Unit.

b) Entity License

If applicable, the scope of entity license applies only to this specific RCMP Unit made up
of joint forces with Municipal, Provincial, and Federal employees. This entity license
does not apply to other RCMP units, where a centralized HR system is in use. The entity
license allows the Unit to use the licensed software, unrestricted by the number or type of
users, data, documents and/or transactions the Unit or a user may be using or
processing at any time, or the location of the Device.

E. Compatibility
a) The HRIS System must be Microsoft SQL server based and compatible with Microsoft
Dynamics,

b) The System must have the ability to import user information and previous year’s financial
data from Microsoft Dynamics.

F. Payroll Module
a) The Payroll Module must utilize Canadian Payroll Regulations

b) The Module must cover all types of remuneration and benefits arising from processing
payroll and follows laws (i.e. statutory holiday pay / dates) specific to Canada and British
Columbia (BC).

¢) Canadian and provincial payroll rules must be already built into the system to ensure the
organization processes pay correctly for all categories of employees.

d) The Module must be able to track and calculate STAT hours, track eligibility for benefits,
track vacation and sick time in terms of salary dollars and work hours.

G. Human Resources Management Module
The HR Module must monitor and administer the following functions:

a) time and attendance management
b) absence management (trends, patterns, totals)
c) benefits administration
d) injuries and illnesses,
e) courses and training (complete database linked to employees)
f) performance evaluation.
g) collecting/ screening/ filing resumes (onboarding functions)

H. Self-Serve Features
a) The system allows multiple access levels by three categories of users:
i) HR users with complete full access of the entire system
i) Supervisor access
iii) Employee access
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b) The System must have the ability for users to electronically complete timesheets and must
allow the supervisor to electronically approve

c) The ability for users to view and enter data in regards to their own leave;

d) The ability for users to request HR-related information from the system or through
specific query submission portals.

e) The ability for users to access their benefits profile and general benefits information;
f) The ability for users to electronically forward information to Supervisors for approval;
g) The ability for users to view and update personal information;
h)  The ability for Supervisors to view and approve designated information.
i)  The ability to provide self-guided training for users on various system functions.
J) The ability for users to retrieve their pay advice stubs.

I. Implementation of New System

a) Product Installation

The installation of the new system would start shortly after the product was received. The
installation will be completed by an IT section at the RCMP. Any telephone or email support
related to the installation will be provided by the Contractor.

b) Data Migration

Once the product is installed and tested, the migration of data will occur. The migration of data
will be completed by the RCMP via a migration tool provided by the vendor. The migration tool
will transfer existing Great Plains SQL database data into the new product’s SQL database.
Any telephone or email support related to the operation of the migration tool will be provided by
the Contractor. Once migration of data is complete, continued support is to be available to
address any questions that arise in regards to the operation and maintenance of the product.

¢) Implementation Support
The contractor must provide the following items and services to support product implementation:

a) Full product documentation

b) Installation manuals

c) Product installation software

d) Product keys to enable requested features

e) Dedicated technical telephone and email support to answer questions related to
installation and data migration

f) Database migration tool to migrate all data from Great Plains SQL database to
new product’'s SQL database

J. Support and Upgrade Services
a) Alltax and system updates must be made available in an offline format. The server and
clients have NO internet access to apply updates.

b) Provision of online or telephone support services with maximum of 2-business-day
response time;
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¢) Provision of ongoing upgrades associated with software, policy and regulation changes
pertaining to Canadian Payroll rules and BC Employment Standards Act (ESA,) and
training manuals.

d) Meeting will take place if required and may be communicated via video, telephone or in
person.

e) User friendly - The new software must have a flexible and up-to-date reporting system for
all users which is easy to learn and utilize. There must be a demonstrated support and
update base for future development and expansion of the system..

K. Training
a) Provision of System training must take place within 6 months upon system implementation.
The training could be provided either on-site (RCMP “E” Division Headquarter located at
14200 Green Timbers Way, Surrey, BC) or through video conferencing.
b) Provision of training manuals and/ or online training materials for users.

L. Warranty
The Contractor must provide a minimum of one (1) year warranty services.

M. Travel
There are no travel costs associated with this requirement.

N. Language of Work
The executed work and deliverables must be in English.
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ANNEX “B”
BASIS OF PAYMENT

License Option 1: Entity License (in Canadian $)
Entity License (delivered within 1 month after contract

Al award) Price
Al.1 | Entity License $
Al.2 Subtotal | $
A2 Annual Support and Upgrade Price
A2.1 Cost of First Year
A2.2 | Cost of Second Year $
A2.3 | Cost of Third Year $
A2.4 | Cost of Forth Year $
A25 | Cost of Fifth Year $
A2.6 Support and Upgrade Subtotal | $
License Option 1 Total: A1.2+A2.6=$
License Option 2: Individual User License (in Canadian $)
User License (delivered within 1 month after contract Single Number of | Extended
B1 award) User Users Price
B1.1 | Level 1: Full access to all modules $ 6 $
B1.2 | Level 2: Supervisor/ Manager access (self-serve features) $ 25 $
B1.3 | Level 3: Employee access (self-serve features) S 400 $
B1.4 Subtotal | $
B2 Annual Support and Upgrade Price
B2.1 | Cost of First Year $
B2.2 | Cost of Second Year $
B2.3 | Cost of Third Year $
B2.4 | Cost of Forth Year $
B2.5 | Cost of Fifth Year $
B2.6 Support and Upgrade Subtotal | $

License Option 2 Total: B1.4+B2.6=$
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Cost for Additional One User in Each Single Single Single Single
Subsequent Year (Only applies for User User 2nd User 3rd User 4th User 5th
B3 License option) year year year year
B3.1 | Level 1: Full access to all modules
Level 2: Supervisor/ Manager access (self-
B3.2 | serve features)
B3.3 | Level 3: Employee access (self-serve features)
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ANNEX “D”
MANDATORY TECHNICAL EVALUATION CRITERIA

All proposals submitted must be completed in full and provide all of the information requested in the
Request for Proposal (RFP) package to enable a full and complete evaluation. If the requirement is not
addressed in the bidder’'s proposal, the proposal will be considered incomplete or non-responsive and will
be rejected. The onus is on the bidder to provide all the information necessary to ensure a complete and
accurate assessment.

A Proposed HRIS System

Al | Provide full product name, model, version, name of manufacturer, year of production

PROPOSAL
COMPLIANCY REFERENCES:
Indicate clearly where
in the Proposal
document provides
description in each
corresponding

B MANDATORY CRITERIA YES NO | criterion.

Bl Deployment

B1.1 | The HRIS system must NOT be a cloud-based system.

B1.2 | The HRIS system must be an on-premise system.

B2 A Fully Integrated System with Specialized Functions

The HRIS System must provide a full HR and Payroll service
B2.1 | platform without relying on any external services or networks.

The HRIS system must fully integrate with the Payroll, Time/
Attendance management, Benefits administration, and Human
B2.2 | Resources Management functions.

Information must be integrated into one universal database. The
RCMP will not consider amalgamation of different specialty
functions/ systems where multiple points of data entry are

B2.3 | required.

B3 Essential System Features

B3.1 | The system must be able to add in new employee information.

B3.2 | The system must be able to change an employee’s position.

The system must be able to change an employee’s employment
B3.3 | status: new hire, leave, termination.

The system must be able to process a pay period with a statutory
B3.4 | holiday in it.

The system must be able to export a staffing report to Excel with
B3.5 | sorting capability.

The system must be able to generate a project employee list by
B3.6 | customized parameters such as costs, hours, overtime (OT), etc.

B3.7 | The system must be able to generate salary reports.
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B3.8 | The system must be able to generate language/ skill set reports
B4 Licenses and Accesses
Bidders must provide full user and/or entity license of purchased
B4.1 | system and customized components.
Multiple levels of access: Full HR access, Supervisor access, and
B4.2 | Employee access
B5 Compatibility
The HRIS system must be Microsoft SQL server based and
B5.1 | compatible with Microsoft Dynamics.
The System must have the ability to import user information and
B5.2 | previous year's financial data from Microsoft Dynamics.
PROPOSAL
REFERENCES: Indicate
clearly where in the
Proposal document
provides description in
each corresponding
B 6 Payroll Module YES | NO criterion.
B6.1 | The Payroll module must utilize Canadian Payroll Regulations
The Module must cover all types of remuneration and benefits
arising from processing payroll and follows laws (ie. Statutory
B6.2 | holiday pay/ dates) specific to Canada and British Columbia (BC)
Canadian and provincial payroll rules must be already built into
the system to ensure the organization processes pay correctly for
B6.3 | all categories of employees
The Module must be able to track and calculate STAT hours, track
eligibility for benefits, track vacation and sick time in terms of
B6.4 | salary dollars and work hours.
B7 Human Resources Management Module
The Module must have the ability to monitor and administer time
B7.1 | and attendance.
The Module must have the ability to monitor and administer
B7.2 | absences (trends, patterns, totals)
The Module must have the ability to monitor and administer
B7.3 | employee benefits.
The Module must have the ability to monitor and administer
B7.4 | injuries and illnesses.
The Module must have the ability to monitor and administer
B7.5 | courses and trainings. (complete database linked to employees)
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The Module must have the ability to monitor and administer
B7.6 | employee performance

The Module must have the ability to collect/ screen/ and file
B7.7 | resumes (onboarding functions)

Self-Serve Features
B8 The HRIS system must include the following self-serve features:

The System allows multiple access levels by three categories of
users: HR users with complete full access of the entire system,
B8.1 | Supervisor access, Employee access

The ability for users to electronically complete timesheets and for
Bg.2 | supervisors to electronically approve

The ability for users to view and enter data in regards to their
B8.3 | own leave

The ability for users to request HR-related information from the
B8.4 | system or through specific query submission portals.

The ability for users to access their benefit profile and general
B8.5 | benefit information

The ability for users to electronically forward information to
B8.6 | Supervisors for approval

B8.7 | The ability for users to view and update personal information

The ability for Supervisors to view and approve designated
B8.8 | information

The ability to provide self-guided trainings for users on various
B8.9 | system functions

B8.10 | The ability for users to retrieve their pay advice stubs

B9 Implementation of New System

B9.1 Provision of full product documentation

B9.2 Provision of installation manuals

B9.3 Provision of product installation software

B9.4 | Provision of product keys to enable requested features

Provision of dedicated technical telephone and email support to
B9.5 | answer questions related to installation and data migration

Provision of database migration tool to migrate all data from
B9.6 Great Plains SQL database to new product's SQL database.

B10 Support and Upgrade Services

All tax and system updates must be made available in an offline
format. The server and clients will have NO internet access to
apply updates.

B10.1

Provision of online or telephone support with maximum of 2-
B10.2 | business-day response time.
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Provision of ongoing upgrades associated with software, policy
and regulation changes pertaining to Canadian Payroll rules and
B10.3 BC Employment Standards Act (ESA), and training manuals.

B11 Training

Provision of System training, which must take place within 6
months upon system implementation. The training could be
provided either on site (RCMP "E" Division Headquarter in
B11.1 | Surrey, BC) or through video conferencing.

Provision of training manuals and/ or online training materials for
B11.2 | system users

B12 Warranty

B12.1 | Provision of minimum one (1) year warranty services.

B13 Pre-Recorded Demo or Interactive Demo

Provision of a pre-recorded or interactive DEMO clip in DVD/ USB
format: demo provision is mandatory; however, all demonstrated

features are rated. Refer Annex “E” Section F for rated criteria on
the demo.

It is the Bidder's responsibility to ensure functionality and quality
of provided DEMO clip in its device. Non-workable device or
DEMO clip will NOT be evaluated. Bidders are not allowed to re-
B13.1 | submit again.
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ANNEX*“E”
POINT RATED TECHNICAL CRITERIA

RATED CRITERIA (Total Points: 200)

Points

Maximum
(35

Obtained

PROPOSAL
REFERENCES: Indicate
clearly where in the
Proposal document
provides description in
each corresponding
criterion.

Al

System Integration

Al.l

Briefly describe the support available to assist with
the implementation and transition from the existing
system to the new HRIS system:

Online chat (5 points)
Email (5 points)
Phone (5 points)

15

Al.2

Describe how the proposed new system could
integrate information into one universal database.

Overall evaluation will be based on the following
factors:

seamlessness in integration, ease of solution, time
required to complete integration, extent of
disruptions

20

B2

Upgrades

Maximum
(65)

Obtained

B2.1

Provision of ongoing upgrades in software:
describe in detail the upgrading options and
features, capabilities and the ease of upgrading.
Only one update needs to be applied to the Server
(25 points)

One update is applied to the Server and the Server
updates the clients (15 points)

Server needs to be updated and each client
updated individually (5 points)

25

B2.2

Describe the company policy/practice to address
client's expanded user base (more employees).

Evaluation will be based on costs and flexibility to
add in new users.

No fee to add in new user (20 points)
Additional fee is charged to add in user(s) (7
points)

20

B2.3

Describe how the system stay up-to-date on tax
tables, Canadian and provincial governmental
reporting or policy changes.

Updates available 7 days before Government

20
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imposed deadline for implementation (10 points)
Updates available 14 days before Government
imposed deadlines for implementation (15 points)
Updates available 21 days or greater before
Government imposed deadlines for implementation

(20 points)
Maximum
C1 Implementation Experiences (30) Obtained
Provide a list of clients, including organization
name, project scope, reference names and contact
information (phone number and email) where the
system has been implemented successfully in the
past five (5) years. The project must include Great
Plains migrations involving more than 500 users.
For each verified completed project: 5 pts (max 20
points)
Cl1.1 20
What size of customer organizations can be
serviced by proposed system?
Less than 500 users (5 points)
More than 500 users (10 points)
C1.2 10
Maximum
D1 Support Services (25) Obtained

Identify available supports appropriate to the
RCMP requirement.

Online chat (5 points)
Email (5 points)
Phone (5 points)
D1.1 15

What is the standard response rate of a technical
support call?

1 Hour (10 points)

4 Hour (7 points)

8 Hour (5 points)

D1.2 | Next Business Day (1 point) 10
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El

User Friendliness (HR Administrator): DEMO Testing - Provide a pre-recorded or interactive DEMO
clip in DVD/ USB format to demonstrate the following essential features. A simple step-to-step path has
to be provided along with the visual demonstration.

Evaluation will be based on degree of ease of use, which would include the following factors:
Number of screens or work steps involved to complete a task

Ease of report customization

Organization of drop down menu

Work page layout and tools

Visual presentation

Feature is not included: 0 point

Feature included but low level of ease of use: 1 point
Feature included and medium level of ease of use: 2 points
Feature included and high level of ease of use: 3 points

Maximum
Testing Features (45) Obtained | Step-to-step path

El1l

Demonstrate the complete process to add in new
employee. 3

E1.2

Demonstrate the process to change an
employee's position. 3

E1.3

Demonstrate the process to change an
employee's employment status: new hire, leave,
termination 3

El4

Demonstrate how to process a pay period with a
statutory holiday in it. 3

E15

Demonstrate how staffing report exported to Excel
with sorting capability 3

E1l.6

Demonstrate how to generate project employee
list by customized parameters such as costs,
hours, overtime, etc. 3

El7

Demonstrate how to generate salary reports 3

E1.8

Demonstrate how to generate language/ skill set
reports 3

E1.9

Preferred feature: The System is able to send
automatic notification to HR administrator when
an employee's set amount of hours are reached. 3

E2.0

Preferred feature: The System is capable to send
automatic notification to HR administrators when
an employee reaches his/her pay increment 3

E2.1

Preferred feature: The System is able to send
notification to HR administrators when a leave
pattern is identified. (eg. An employee is sick

every Friday.) 3
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Preferred feature: The System is able to send
notification to HR administrators when an
employee reaches an anniversary date (ex.
E2.2 | vacation entitlement, step increase) 3

Preferred feature: The System has a full service
financial component that is Canadian based, up to
E2.3 | date and user friendly 3

Preferred feature: HR Users can input employee
E2.4 | data into pre-formatted printable forms 3

Preferred feature: The System allows HR
administrators input employee data into pre-
E2.5 | formatted printable forms 3
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