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AMENDMENT 3 — REQUEST FOR PROPOSAL — W8476-175611/A

A. Questions from a potential Bidders:

Q5 Looking at the technical specifications however, (name of firm removed) has the following
questions / remarks:

a. For section 3.4 in Appendix 1, would your client be willing to accept the following:

3.4.1 Video Encoder must be manageable by:
3.4.1.1. HTTPS (web browser) management OR,
3.4.1.2. SSH OR,
3.4.1.3. Telnet

b. For section 3.6 in Appendix 1, regarding requirement 3.6.3, an independent study of the
several rugged recorders manufacturers in the market indicates that only ONE
manufacturer has this feature and therefore this does not allow for a fair and competitive
bidding process and is not in the best interest of DND. Is DND willing to change requirement
3.6.3 to make it optional or remove it in order to allow for a fair and competitive bidding
process?

A5 a. For security directives that exist on the DND network, Canada cannot change section 3.4.1.
b. Requirement 3.6.3 is deleted from the RFP - Please see Amendment section below.

Q6 Can we request more information on how many video sources are available in the hulls and
how many in the turrets of the LAV’s? Are all LAV’s configured the same? The reason we ask is
that if some of the LAV’s do not require 4 video sources or have limited space then we can
propose an alternate configuration with 1, 2 or 3 video sources meeting the same technical
requirement and would yield a significant cost savings.

A6 The technical requirement will remain as is: there is a requirement for a single appliance for this
procurement, that appliance must be capable of encoding 4 video sources as per the
specification. The requirement was blessed by PM LAV Up, considering current video feeds,
logistic, support tail, cabling cost, probable additional video source, etc.

B. Amendment to the RFP:

1. In Appendix 1 (System Requirement Specification) and in Annex C (Compliance Matrix), DELETE:

“3.6.3. Video Encoder must feature Forward Error Correction (FEC)”.



