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Request for Proposal (RFP)
Solicitation Amendment : 004

This RFP amendment 004 has been raised to:

A) Identify changes to the RFP.
B) Respond to questions regarding the RFP.

(A) CHANGES

Change: 4
At Attachment 1 to Part 4 — Technical Evaluation (p.16/44) — Criterion LTPE-M4,

DELETE: The proposed Leadership Team — Project Executive (Level 3) must have one (1) of the
following:

(a) Hold a degree from a recognized Canadian university, or the equivalent as established
by a recognized Canadian academic assessment service, if obtained outside Canada;
or

(b) a 3-year college diploma from an officially recognized education institution.

The Bidder is requested to provide a copy of the resource’s degree.

INSERT: The proposed Leadership Team — Project Executive (Level 3) must have one (1) of the
following:

(a) Hold a degree from a recognized Canadian university, or the equivalent as established
by a recognized Canadian academic assessment service, if obtained outside Canada;
or

(b) a 2-year or 3-year college diploma from an officially recognized education institution.

The Bidder is requested to provide a copy of the resource’s degree.
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(B) QUESTIONS
Question: 12

Under section 7.2.1.3.1 of the RFP, 'Task Authorization process' refers to who authorizes TAs and TA limits.
Given that the Project Authority and Contracting Authority will be making decisions on defining and
approving the fixed cost task orders, Canada is requested to provide information on the Contracting
Authority’s and Project Authority’s level to better understand how task orders would be approved.

Answer: 12

The PSPC contracting authority has the delegated service contract approval and signing authority up to the
total approved contract value. The PA is the subject matter expert authorized to issue task authorizations
(TAs) in accordance with the process detailed in section 7.2.1 Task Authorization Process, up to the limit
of $400,000 per TA set under the resulting contract. The specific authorities will be identified under section
7.6 at contract award.

In terms of determining the cost of task authorizations, the basis (bases) of payment applicable to all TAs
are listed in section 7.8.1 of the RFP, and the prices and rates will be determined in accordance with the
price schedule in Annex B.

Question: 13
At Attachment 1 to Part 4 — Criteria C-M3 (p.8 of 44),

a. Is Canada looking for a team of very experienced professionals to help guide the work in the
Transformation Office?

b. Are these roles the only ones Canada would anticipate to deliver the deliverables described in
Annex A - SOW, Section A-1.2 (p.9-11 of 27)?

c. Producing those deliverables would require these senior resources to be dedicated full time - which
is not the most efficient distribution of work. Could Bidders suggest an augmentation of the
leadership team for the 18-month period that would help produce the deliverables (vs. provide
strategic guidance which would be from the leadership team)?

Answer: 13

a. As outlined in Section A of the Statement of Work (Annex A), the bidder must propose an
experienced leadership team to provide strategic advice and guide the work of the Transformation
Program Office. The resources proposed for the leadership team in response to this bid solicitation
must be available upon contract award and for the duration of the initial contract period.

b. The resources proposed for the Leadership Team described in Annex A — Statement of Work
(SoW), Section A — Leadership Team, must have the experience required to fulfill the
responsibilities listed in Section A-1.1 (p.7-9 of 27) and deliver on the deliverables described in
Section A-1.2 (p.9-11 of 27). Drawing from the list of resources under Annex H, the Bidder may
propose any resources they consider best positioned to fulfill the requirements of the Leadership
Team (Sections A-1.1 and A-1.2 of the SoW).

c. The Bidder must propose a stable leadership team with resources that will be available to ESDC
on a consistent and sustained basis. While Canada does not expect the level of effort for the senior
resources proposed as part of the leadership team to be a full-time requirement, Canada does
expect that the resources will be present and available as required to fulfill the requirements
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outlined in Annex A — SOW, Section A. Canada requires that the leadership team resources be
available upon contract award to participate in key planning activities and executive level
discussions.

Bidders may suggest an augmentation of the leadership team, as required, for the 18-month period
to help produce the deliverables outlined in Section A.1.2 (p.9-11 of 27) providing the proposed
resources are operating under the guidance and direction of the leadership team. While Canada
does not require the leadership team to be responsible for creating the deliverables outlined in
Section A.1.2 (p.9-11 of 27), Canada does require that the leadership team remain accountable for
the quality of all deliverables produced by the Bidder’s team of resources.

Bidders should also note that the Milestone Deliverables outlined in Section 3 of Annex B, Price
Schedule, are firm prices and that Canada will not issue Task Authorizations for the start and
completion of this work.

Question: 14

Would Canada accept enhanced reliability clearance at the time of bid closing, with the required (secret)
security clearance for proposed personnel in progress at contract award?

Answer: 14

Canada requires that all proposed resources have the required security clearances upon contract award.
Canada will not delay the award of any contract to allow Bidders to obtain required organization, worksite
or personnel clearances. Should Form 1 of Part 4 be incomplete, Bidders must provide upon Contracting
Authority’s request and within the allocated timeframe, the information to complete the bid, or may be
deemed non-compliant.

Question: 15

At Attachment 1 to Part 4 — Criteria LTPE-M4 (p.16 of 44), the proposed Project Executive must hold a
degree from a recognized Canadian university, or the equivalent as established by a recognized Canadian
academic assessment service, if obtained outside Canada; or a 3-year college diploma from an officially
recognized education institution. Would Canada accept a 2-year college diploma from an officially
recognized education institution, instead of a 3-year college diploma?

Answer: 15

Yes. Canada will accept a 2-year or 3-year college diploma from an officially recognized education
institution. See Change #4.

Question: 16
Certain suppliers are organized as a network of firms. We respectfully request Canada to modify the
definition of Bidder to include “network of firms” as follows:

"Bidder" means the person or entity (or, in the case of a joint venture, the persons or entities) submitting a
bid to perform a contract for goods, services or both. It also includes the parent, subsidiaries, network of
firms, or other affiliates of the Bidder. It does not include subcontractors of the Bidder.
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Supporting Definition:

Member firms of a supplier operate and provide professional services under one brand. Together, these
firms form the Network. The Brand is often used to refer either to individual firms within the Network or to
several or all of them collectively.

In many parts of the world, regulated organizations are required by law to be locally owned and
independent. Although regulatory attitudes on this issue are changing, the member firms do not and cannot
currently operate as a corporate multinational.

For these reasons, the Network consists of firms which are separate legal entities. The firms that make up
the Network are committed to working together to provide quality service offerings for clients throughout
the world. The supplier’s purpose is to act as a coordinating entity for member firms in the Network, focusing
on key areas such as strategy, brand, and risk and quality. The Network Leadership Team and Board of
this supplier develop and implement policies and initiatives to achieve a common and coordinated approach
among individual firms where appropriate. Member firms of this supplier can use the brand name and draw
on the resources and methodologies of the Network. In addition, member firms may draw upon the
resources of other member firms and/or secure the provision of professional services by other member
firms and/or other entities. In return, member firms are bound to abide by certain common policies and to
maintain the standards of the Network as put forward by this supplier.

This structure enables the supplier to work with Team Members from other territories within its global

network of firms to bring the required experience and expertise to deliver the scope and scale of services
required.

Answer: 16

Given that the current definition of Bidder enables persons or entities to combine knowledge, expertise
and other resources, the definition of Bidder will remain unchanged.

*** ALL OTHER TERMS & CONDITIONS REMAIN UNCHANGED ***
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