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Request for Proposal (RFP)
Solicitation Amendment: 005

This RFP amendment 005 has been raised to extend the bid closing date from August 15 to August
29, 2017, at 2:00pm EDT, and to:

A) ldentify changes to the RFP.
B) Respond to questions regarding the RFP.

(A) CHANGES

Change: 5
At Attachment 1 to Part 4 — Technical Evaluation (p.43 of 44) — Criterion LTCM-PR1, c)

DELETE: c) Demonstrate that the project was completed, or substantially* completed, within 5
years prior to the bid closing date of this RFP (Solicitation #G9292-188396/B); and

INSERT: c) Demonstrate that the project was completed, or substantially* completed, within 8
years prior to the bid closing date of this RFP (Solicitation #G9292-188396/B); and

Change: 6
The definition of “Total value of the reference project” has been added to Annex D - Glossary.

Total value of the reference project: the total cost of the project verifiable by the reference project
contact or as published in the project close out report.

Change: 7
At Attachment 1 to Part 4 — Technical Evaluation (p.18 of 44) — Criterion LTPgM-M3, c)

DELETE: c) Have a total project value for the implementation phase of at minimum $200 Million
(CAD, foreign currency will be based on the Bank of Canada daily exchange rate of
the bid closing date);

INSERT: c) Have a total project value for the implementation phase of at minimum $100 Million
(CAD, foreign currency will be based on the Bank of Canada daily exchange rate of
the bid closing date);

Change: 8
In Annex A (p.9 of 27), Section A-1.2 — Deliverables, a)

DELETE: i)  Deliver the final Transformation Methodology for Project Authority approval within 5
business days following Project Authority approval of the updated preliminary
methodology. Project Authority approval within 5 business days following Contractor
delivery of the final Transformation Methodology.

INSERT: i)  Deliver the final Transformation Methodology for Project Authority approval within 10
business days following Project Authority approval of the updated preliminary
methodology. Project Authority approval within 5 business days following Contractor
delivery of the final Transformation Methodology.
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(B) QUESTIONS
Question: 17

At Attachment 1 to Part 4 — Criteria LTCM-PR1 (p.43 of 44), for the Change Management Lead, there is a
requirement for up to two reference projects, each of which has a minimum duration of 12 months with a
value of at minimum $100M. It is unlikely that a change management lead would have led change
management on two $100M engagements within the last 5 years, lasting at least 12 months each,
considering that most change projects of this scale are generally five to seven years or more in duration.
Would Canada consider replacing this requirement with either:

(a) two reference projects with a value of at minimum $100M within the last 15 years; or
(b) one reference project with a value of at minimum $100M project within the last 5 years?
Answer: 17

Canada is looking for a change management lead with significant and recent experience leading change
agendas for major business and IT transformation projects. Canada agrees to modify the requirement for
LTCM-PR1 to two (2) reference projects with each a value of at minimum $100M within the last eight (8)
years prior to the bid closing date of this RFP. See Change # 5.

Question: 18

At Annex D, the glossary does not contain a definition for “Total value of the reference project” as referred
to a few times in the mandatory and rated criteria. Can Canada please provide one?

Answer: 18

The definition of “Total value of the reference project” is defined as the total cost of the project verifiable by
the reference project contact or as published in the project close out report. See Change # 6.

Question: 19

At Attachment 1 to Part 4 — Criteria LTPE-M3 for the Project Executive (p.15 of 44) specifies a project dollar
value of $100M, while criteria LTPgM-M3 for the Program Manager (p.18 of 44) defines a project dollar
value of $200M. Are these reversed?

Answer: 19

The project dollar values are not reversed. The total project value for the Program Manager and the Project
Executive should both read $100M. Criteria LTPgM-M3 will be revised accordingly. See Change # 7.

Question: 20

How are the SOW requirements being evaluated as there is no direct reference to them in the mandatory
or scored evaluation criteria?

Answer: 20

The Statement of Work (SOW) requirements are provided for context and to provide bidders with an
overview of the overall expected project activities and work to be conducted under the contract. The
requirements outlined in the SOW will be assessed as individual Task Authorizations are raised under the
contract.
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Question: 21

In Annex A (p.9 of 27) - SOW section A-1.2. (a) (ii), the final Transformation Methodology is to be delivered
for Project Authority (PA) approval within 5 days of the PA's approval of the updated preliminary
Transformation Methodology. In Annex B - Price Schedule (p.2 of 7), Milestone Deliverable #1 (b) states
that the final Transformation Methodology is to be delivered within 10 business days of the PA's approval
of the preliminary Transformation Methodology. Can Canada please confirm whether the final
Transformation Methodology is required 5 days or 10 days following the PA's approval of the updated
preliminary Transformation Methodology?

Answer: 21

Canada confirms that the final Transformation Methodology is required within 10 business days following
Project Authority approval of the updated preliminary Transformation Methodology. See Change # 8.

*** ALL OTHER TERMS & CONDITIONS REMAIN UNCHANGED ***
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