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THIS AMENDMENT IS RAISED TO CORRECT ERRORS AND TO RESPOND TO QUESTIONS

At Part 4, Evaluation Procedures and Basis of Payment, article 4.1.1 Mandatory Technical Criteria, item
M-3,

DELETE: The Bidder must propose a minimum of 1 Senior Investigator as defined in the Statement
of Work and a minimum of 1 Junior Investigator.

INSERT: The Bidder must propose a minimum of 1 Project Manager as defined in the Statement of
Work and a minimum of 1 Junior Investigator.

At Annex A, Statement of Work, article 11, Resource Requirements,

DELETE: They should consist at a minimum of one (1) senior project manager and one (1)
investigator.

INSERT: They should consist at a minimum of one (1) project manager and one (1) investigator.

k %k %k %k %k % %k k k %

Question 5: It is our understanding of the bid documents that each of the Total Bid Price elements are
calculated based upon elements of Part 3, Section Il, Subsection 3.1.2 Financial Bid
Presentation a), b), and c) (page 8 and 9). The Total Bid Price formula in Part 4,
Subsection 4.2 is confusing because it sums values with inconsistent units:

o The “Bid Price Contract Period” appears to be an hourly rate ($/hour) multiplied by a
level of effort (hours), resulting in a dollar amount ($).

e The “Bid Price Option Periods” is calculated by summing hourly rates, resulting in an
hourly rate ($/hour).

e The “Bid Price Travel Time” is similarly the summation of hourly rates, resulting in an
hourly rate ($/hour).

The Total Bid Price formula requires the addition of a dollar amount [$] and hourly rates
[$/hour].

Please see the attached Hypothetical Subsection 3.1.2 Financial Bid Presentation which
highlights the two Bid Price elements that are hourly rates and not dollar amounts.

Answer 5:  Your assessment is correct; the evaluation process will sum values with inconsistent units.
It is important to note that the bid price is for evaluation purposes only. The contract price
will be aligned to the estimated utilization(s) identified in article 1.3 as it is not possible to
identify the total level of effort in advance. The total bid price is expected to identify the
financial ranking of each bidder.
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Question 6:

Answer 6:

Question 7:

Answer 7:

Question 8:

Answer 8:

Question 9:

Answer 9:

Question 10:

Answer 10:

End

There are different terms used to describe personnel to be associated with the project. In
section 4.1.1, Item M-3 calls for a “Senior Investigator” while ltem M-4 references a
“Project Manager”. In Section 11 (page 44) a “Senior Project Manager” is noted. Are all of
these positions meant to reference the same person or is it implied that a team structure
would have a project manager in addition to two investigators?

Two resources are required: Project Manager and Investigator.

In section 3.1.2 Financial Bid Presentation, it is unclear why the level of effort is fixed at
50 and 40 hours. In our bid, should we indicate the annual number of hours each
employee would be prepared to work on this contract (e.g. 2,000 hours per year rather
than 50 or 40)?

The level of effort is fixed to ensure all bidders are evaluated on the same basis. The level
of effort is provided for evaluation purposes only and will not reflect the resulting
contract value.

It is unclear what the heading (“Extended (a)” ) in the last column in the 3.1.2.a) table
refers to (page 8).

The extended column should reflect the result of the firm all inclusive hourly rate
multiplied by the level of effort.

Please clarify what the “Travelling Time Bid Price” is intended to cover (section 3.1.2 c)).
Is this meant to include employee time only or also expenses (mileage, meals,
accommodations, etc.). Is the right-most column of this table meant to be expressed as a
rate (in $/hour), or as a final cost (in S)?

The travelling time bid price represents only the percentage of labour the contractor will
charge for time spent travelling to a collision outside of 250 km from the contractor’s
place of business. All other expenses will be reimbursed at cost as long as they fall within
the National Joint Travel Directive.

The total values presented in the table in Section 1.3 are noted as “estimated
utilizations”. Are there maximum total amounts that cannot be exceeded by a bid?

It is highly unlikely that any bidder will exceed the estimated utilization provided in
section 1.3. Itis recommended you review section 3.1.1 Financial Bid Presentation.
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